
BYLAWS OF FOLLEN CHURCH 

Article 1 - Preamble 

Section 1.1. These Bylaws establish the structure, governance, and shared ministries of 

Follen Church. They define the responsibilities of the Members, the Parish Board, the 

Minister, the Trustees, the Ministry Leadership Team, and other elected positions. 

These Bylaws are intended to provide clarity, flexibility, and accountability while 

supporting the congregation's spiritual mission and evolving needs.  

Section 1.2. These Bylaws may be adopted, amended, or repealed by a two-thirds (⅔) 

vote of Members present and voting at any duly called Annual or Special Meeting, 

provided that the proposed Bylaws or amendment are included in the notice of the 

meeting. 

Article 2 - Name, Affiliation, Purpose, and Values  

Section 2.1. The name of this religious corporation is Follen Church (“The Church” or 

“Follen”). The Church may also use the names "Follen Church Society" and "Follen 

Community Church." 

Section 2.2. Follen Church is a New England member congregation of the Unitarian 

Universalist Association and is part of the wider Unitarian Universalist community. 

Rooted in the Unitarian Universalist tradition of free inquiry and expression, the Church 

builds community and unites in fellowship for worship, spiritual growth, and service.  

Section 2.3. The Church affirms and promotes the full participation of all persons in 

its ministries and activities without regard to race, color, gender, physical or mental 

ability, sexual orientation, gender identity, family structure or expression, age, class, or 

national origin. 

Section 2.4. The Church is organized exclusively for charitable and religious purposes 

within the meaning of Section 501(c)(3) of the Internal Revenue Code or any 

corresponding provision of state or federal law. 

Article 3 - Members 

Section 3.1. Membership in the Church is open to individuals who are in sympathy 

with its mission and values, who affirm their intention to support its ministries, and 

who sign the Membership Book in the presence of the Minister, Parish Board President, 

or designee. Members commit to supporting the Church through financial contributions 

and volunteer service to the extent they are able. 
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Section 3.2. There are two categories of membership: Adult Members who are 

eighteen (18) years of age or older, and Youth Members who are under eighteen (18) and 

have completed the Coming of Age or similar program. Adult Members who have been 

Members for at least thirty (30) days are entitled to serve in elected positions and vote at 

congregational meetings. Youth Members who have been Members for at least thirty 

(30) days are entitled to vote at congregational meetings for all matters except for 

contracts. 

Section 3.3. An official roll of Members shall be maintained, which shall determine 

voting eligibility and eligibility to hold an elected position. 

Section 3.4. Ultimate authority resides with the Membership. The Members call and 

dismiss the Minister; adopt and amend the Bylaws; approve the Annual Plan and 

Budget; elect the Parish Board, Trustees, and other elected positions; and approve the 

acquisition, sale, or encumbrance of real property. 

Section 3.5. Membership may end through written resignation, prolonged inactivity, 

termination for cause under a fair and transparent process adopted by the Board, or 

death. 

Section 3.6. Individuals who participate actively in the life of the Church, who have 

made a financial commitment to the Church and/or a commitment to volunteer in 

Church programs, but have not become Members, may be recognized as Friends of the 

Church. Friends receive communications and may serve in volunteer roles, including on 

committees and teams, but may not serve in elected positions or vote at congregational 

meetings. 

Article 4 - Parish Board 

Section 4.1. The Parish Board (“Board”) is the governing and fiduciary body of the 

Church, elected by and accountable to the Membership. The responsibilities of the 

Board are to set each year’s strategic vision and manage longer-term goals, oversee the 

development of the Annual Plan and Budget, and draft policies that ensure the 

congregation's human capital and material resources are used to further the church’s 

mission. The Board has ultimate responsibility for strategic direction, fiduciary 

oversight, financial management, insurance, legal compliance, policy, and minister 

performance. 

Section 4.2. Members of the Board 

The Board consists of seven (7) elected positions and the Minister:  

President - Chairs the Board, presides at Board and congregational meetings, and 

serves as the primary lay leader of the Church. The President is the Chair of the 
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Safety Committee. Any Board or Board Committee member, or former member, is 

eligible for nomination to the position of Board President.  

Vice President - Assists the President and acts in the absence of or at the request 

of the President, at which time they shall have all powers and functions of the Chair. 

The Vice President is responsible for overseeing the preparation of the coming year's 

Annual Plan, in collaboration with the Ministry Leadership Team. The Vice 

President is also a member of the Leadership Development Committee. The Vice 

President may be elected by the membership to serve as President after their term as 

Vice President.  

Clerk - Maintains the membership rolls for voting at congregational meetings and 

service in elected positions, records and distributes the minutes and official records 

for Board and congregational meetings, and ensures proper notice and 

communication for Board and congregational meetings. Assists the Board in 

maintaining efficient communications and documentation practices that support 

governance transparency and congregational accountability, in collaboration with 

Church staff, including publishing Board meeting summaries. 

Finance Director - Oversees the financial affairs of the Church and works with the 

Treasurer and Stewardship Chair on budgeting, financial planning, and fundraising. 

The Finance Director is a member of the Finance Committee, and the Finance 

Director or their designee chairs the Committee. The Finance Director is responsible 

for developing the Annual Budget in collaboration with the Finance Committee, 

Facilities Committee, Human Resources Committee, and the Ministry Leadership 

Team. 

Facilities Director - Oversees the care, maintenance, and improvement of the 

Church’s facilities and property in collaboration with the Facilities Committee, 

Ministry Leadership Team, staff, and service providers. The Facilities Director is a 

member of the Facilities Committee, and the Facilities Director or their designee 

chairs the Committee.  

Two (2) Directors-at-Large - Support the work of the Board by assisting with 

strategic priorities and projects, coordinating communications in conjunction with 

the Clerk, and serving on Board Committees or Ministry Area Teams, as assigned by 

the President or the Board.  

Minister - serves as a non-voting ex officio member of the Board. 

Section 4.3. The Board approves all employment contracts for paid Church staff. The 

Board may delegate to the Minister or designee the power to approve specified part-time 

contracts of employment within the limits established by these Bylaws, Board 

governance policies, and the approved Annual Plan and Budget. All proposed 

terminations of employment contracts must be communicated to the Executive 

Committee prior to termination. 
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Section 4.4. The Board may authorize unbudgeted expenditures of up to ten percent 

(10%) of the Annual Budget. Greater than ten percent (10%) requires a vote of the 

Membership at a congregational meeting. The Board may reallocate spending within the 

Annual Budget by up to ten percent (10%). Greater than ten percent (10%) requires a 

vote of the Membership at a congregational meeting. 

Section 4.5. The Parish Board’s authority to acquire, sell, or encumber Church 

property, including real property, and items of historical or antiquity value, is limited to 

actions specifically approved by vote of the Membership in a meeting.  

Section 4.6. Operational authority is delegated to the Minister, Ministry Leadership 

Team, and Church staff within the limits established by these Bylaws, Board policies, 

and the approved Annual Plan and Budget. 

Section 4.7. Board Member Considerations 

Section 4.7.1. All members of the Board, the Trustees, and the Treasurer must be 

Members of the Church in good standing. Board members serve two (2)-year terms, and 

may serve no more than two (2) consecutive terms in the same position. Terms should 

be staggered to ensure continuity. No Board member may serve more than six (6) 

consecutive years. 

Section 4.7.2. A Board member may resign by giving notice in writing to the Chair, or 

may be removed by a two-thirds (⅔) majority vote of the members of the Board, or by a 

vote of a simple majority of the voting members present at a congregational meeting. 

Section 4.7.3. The Board may fill mid-term vacancies on the Board or other elected 

positions until the next Annual Meeting, or may call a Special Meeting to fill vacancies. 

Section 4.8. Board Meetings 

Section 4.8.1. Meetings of the Board shall be monthly, with a minimum of ten (10) 

meetings per year. Meetings are open to Members and Friends, except when matters 

relating to personnel, litigation, or other confidential matters are taken up in executive 

session. 

Section 4.8.2. Robert's Rules of Order shall govern the conduct of all Board meetings. 

A majority of the voting members of the Board shall constitute a quorum. Any action by 

the Board may be decided by a simple majority of the votes cast by those present at the 

meeting, unless this majority limit is otherwise specifically increased in the Board’s 

policies or otherwise provided in these Bylaws. 

Section 4.8.3. Participants in any meeting of the Board may participate by remote 

communication or in a hybrid model with both a physical location and remote 

communication, and persons participating in such meetings by such means shall be 
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deemed present in person at the meeting. The President shall determine whether each 

meeting of the board is in person, by remote participation, or by a hybrid model.  

Section 4.8.4. Board members may vote electronically, provided a quorum is present, 

either physically or virtually, when necessary for speed or efficiency, in accordance with 

Board policy. 

Section 4.8.5. Meeting minutes shall be prepared by the Clerk and made available to 

Members and Friends upon request. Minutes taken in executive session shall be 

confidential, except when binding actions are taken that require notification or 

disclosure in accordance with Board policy. The Clerk shall also prepare a summary of 

the Board meeting for distribution after each meeting. 

Article 5 - Board Committees  
Section 5.1. The standing Committees of the Board and their duties are as specified 

below. Each committee under the Board shall be responsible for its own charter and 

guidelines, subject to Board approval and oversight.   

Executive Committee - Sets Board meeting agendas, calls meetings, and includes 

the President (Chair), Vice President, Clerk, and Minister.  

Finance Committee - Oversees the financial duties of the church and includes the 

Finance Director, Treasurer, Assistant Treasurer, staff appointed by the Minister, 

and other members selected by the Board or the committee.  

Facilities Committee - Oversees the maintenance, repair, and improvement of the 

Church property and grounds, and includes the Facilities Director, staff appointed by 

the minister, and other members selected by the Board or the committee.  

Human Resources Committee - Develops and implements fair and consistent 

policies and procedures for the employment, development, and care of all paid 

Church staff in compliance with applicable employment laws and regulations. 

Members include the Human Resources Committee Chair and other members 

selected by the Board or the committee and endorsed by the Minister.  

Safety Committee - Develops policies and practices that promote safety in 

congregational life and helps to navigate legal and safety issues. The Safety 

Committee responds to incidents or situations that pose safety or legal concern that 

could cause harm to or inappropriate infringement on: i) Follen members, family, 

renters, visitors, or staff, ii) church property, or iii) the church as an institution. 

Members include the President, the Minister, a staff member from youth and 

children’s programming, and two (2) at-large members selected by the Board. 

At-large members serve three (3)-year terms, with a limit of two (2) terms. Minutes 

shall remain confidential, except when binding actions are taken that require 

notification or disclosure in accordance with Board policy. 
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Leadership Development Committee - Responsible for lay leader development 

and training, including transitions into elected positions. Members include the Vice 

President and three (3) elected members, each with a three (3)-year overlapping 

term. The Committee selects its own Chair or Co-Chairs. The Committee may add up 

to three (3) at-large members as needed, who serve for one (1)-year terms. The 

Leadership Development Committee also prepares and presents a slate of nominees 

for elected positions for the Annual Meeting. 

Ad hoc Committees - The Board has the authority to establish ad hoc committees 

as necessary to carry out its responsibilities.  

Section 5.2. Board Committee Meetings  

Section 5.2.1. A majority of the voting members of the Committee shall constitute a 

quorum. Any action may be decided by a simple majority of the votes cast by those 

present at the meeting, unless otherwise specified in Board policies or otherwise 

provided in these Bylaws. 

Section 5.2.2. Participants may attend any such meeting by remote communication or 

in a hybrid model with both a physical location and remote access, and participation by 

such means shall constitute presence in person at the meeting. The Committee Chair 

shall determine whether each meeting will be in person, remote, or hybrid.  

Section 5.2.3. Participants may vote electronically, provided a quorum is present 

either physically or virtually, when necessary for speed or efficiency.  

Section 5.2.4. Meeting minutes shall be recorded, and minutes or reports shall be 

made available to the Board.   

Article 6 - Other Elected Positions 

Section 6.1. The following elected positions are nominated and elected at the Annual 

Meeting or a Special Meeting called for that purpose.  

Human Resources Committee Chair - Chairs the Human Resources Committee 

and collaborates with the Minister to ensure fair and equitable hiring, compensation, 

and treatment of employees.  Attends Board meetings as requested by the Board. The 

position is elected by the Membership for a term of two (2) years, with a limit of 

three (3) consecutive terms. 

Treasurer - Is in charge of the financial banking affairs of the Church and ensures 

accurate cash management and bookkeeping. The Treasurer works with the Finance 

Director to present a financial statement for each Board meeting and serves on the 

Finance Committee. The Treasurer may substitute for the Finance Director when the 

Director is unable to attend Board meetings. The position is elected by the 

Membership for a term of two (2) years, with a limit of two (2) consecutive terms. 
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Assistant Treasurer - Shares responsibilities with the Treasurer, sits on the 

Finance Committee, and may serve as a stand-in when the Treasurer is unable to 

attend meetings. The position is elected by the Membership for a term of two (2) 

years, with a limit of two (2) consecutive terms. 

Stewardship Chair - Responsible for the annual pledge campaign and other 

fundraising activities. Attends Board meetings as requested by the Board. The 

position is elected by the Membership for a term of two (2) years, with a limit of 

three (3) consecutive terms. 

Leadership Development Committee Members - There shall be three (3) 

Committee Members elected by the Membership to staggered three (3)-year terms, 

with a limit of two (2) consecutive terms.  

Trustees - There shall be three (3) Trustees elected by the Membership to staggered 

three (3)-year terms, with a limit of two (2) consecutive terms. Trustees oversee 

certain trust and endowment funds held for the benefit of the Church and invest 

assets prudently in accordance with applicable law and donor intent. Trustees report 

annually to the Membership, coordinate with the Board and the Finance Committee 

regarding the use of such funds, and attend Board meetings as requested by the 

Board. 

Article 7 - Ministry Leadership Team 

Section 7.1. The Ministry Leadership Team is the primary operational management 

body of the Church responsible for the effective management and implementation of the 

church's ministerial goals and activities, consistent with the approved Annual Plan and 

Budget. The Ministry Leadership Team is chaired by the Minister, who is accountable to 

the Board.  

Section 7.2. The Ministry Leadership Team is responsible for coordinating the 

Ministry Areas of Spiritual Practice and Care, Community Engagement, Faith 

Development, and Social Justice. The Ministry Areas are supported by volunteer 

Members and Friends, and Church staff, who serve on Ministry Teams that carry out the 

programmatic, spiritual, pastoral, educational, artistic, and social justice operational 

work and ministries of the Church.   

Section 7.3. The Ministry Leadership Team includes one liaison for each Ministry Area 

and one at-large member, nominated by the Leadership Development Team in 

collaboration with Ministry Teams and endorsed by the Minister. The Ministry 

Leadership Team also includes Church staff selected by the Minister to ensure effective 

leadership and collaboration. 

Section 7.4. The Ministry Leadership Team oversees the coordination of Ministry 

Areas, develops annual operational goals, advises on budget needs, supports leadership 
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development, and facilitates communication among the Ministry Teams within each 

Ministry Area. The Ministry Leadership Team operates within policies established by 

the Board and within the limits of the approved Annual Plan and Budget. 

Section 7.5. The Ministry Leadership Team may authorize unbudgeted expenditures of 

up to two percent (2%) of the Annual Budget with notification to the Parish Board. 

Greater than two percent (2%) requires approval by the Parish Board. The Ministry 

Leadership Team may reallocate spending within the Annual Budget by up to two 

percent (2%) with notification to the Parish Board. Greater than two percent (2%) 

requires approval by the Parish Board. 

Section 7.6. Ministry Teams 

Section 7.6.1. Ministry Teams are groups of volunteer Members and Friends, along 

with Church staff, that carry out the programmatic, spiritual, pastoral, educational, 

artistic, and social justice operational work and ministries of the Church. Individual 

Ministry Teams are grouped into general areas of focus – Ministry Areas – for purposes 

of communication and coordination. Each Ministry Team has a designated Ministry 

Leadership Team liaison as its point of contact for escalating issues and requesting 

support. One liaison supports all Ministry Teams within their designated Ministry Area. 

Section 7.6.2. Ministry Teams elect or designate their own leaders, manage their work 

within the approved Annual Plan and Budget with support from the Ministry 

Leadership Team and Church staff, and maintain written guidelines that describe their 

mission, structure, and practices.  

Section 7.6.3. Ministry Teams may be formed, adapted, or dissolved by the Ministry 

Leadership Team as needed in response to congregational needs and priorities. 

Article 8 - Minister 

Section 8.1. The Minister serves as the spiritual and executive leader of the Church’s 

ministries and functions as the Chief of Staff for the Church's paid employees. The 

Minister provides staffing plans to the Finance Director for development of the Annual 

Budget. 

Section 8.2. The Minister leads worship, provides pastoral care, supervises Church 

staff, chairs the Ministry Leadership Team, represents the Church publicly, and ensures 

the faithful execution of its mission. The Minister enjoys full freedom of the pulpit and 

freedom to express their opinions outside the pulpit. 

Section 8.3. The Minister’s job performance evaluation is conducted every two (2) 

years by a committee consisting of three (3) members selected by the Parish Board, 

including at least one (1) member of the Board, one (1) member of the Ministry 

Leadership Team, and one (1) member from the Membership at large.  
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Section 8.4. The Minister is called by a ninety percent (90%) affirmative vote of 

Members present at a congregational meeting called for that purpose. The Minister may 

be dismissed by a two-thirds (⅔) vote of Members present at a meeting called for that 

purpose. The Minister may resign upon written notice as specified in the ministerial 

employment agreement. 

Section 8.5. Upon resignation or dismissal of the Minister, the Board shall appoint a 

Ministerial Search Committee of no fewer than five (5) voting Members of the Church. 

Upon recommendation of the Ministerial Search Committee, the Minister shall be 

elected without term if approved by a ninety percent (90%) vote at a congregational 

meeting called for that purpose. 

Section 8.6. The Minister serves under a written ministerial employment agreement 

prepared by the Ministerial Search Committee, approved by the Board, and signed by 

the Board President, Vice President, Clerk, and the Minister after the congregational 

vote calling the Minister. 

Article 9 - Congregational Meetings 

Section 9.1. An Annual Meeting of the Membership shall be held each year in May or 

June. At the Annual Meeting, Members receive reports, elect leaders to the positions 

specified in these Bylaws, approve the Annual Plan and Annual Budget, and conduct 

other business specified in the meeting notice. 

Section 9.2. Special Meetings may be called by the Board, the Minister, or by written 

request to the Board of at least ten percent (10%) of the Membership. 

Section 9.3. At least two (2) weeks’ notice of any congregational meeting shall be 

provided electronically to Members and posted in the Church building. All items 

requiring a vote of the Membership shall be specified in the notice. A quorum shall 

consist of twenty-five (25) Members or fifteen percent (15%) of Members eligible to vote 

at that meeting, whichever is greater. 

Section 9.4. Members may participate in and vote at congregational meetings in 

accordance with these Bylaws and Board policy. Proxy voting shall be permitted. 

Article 10 - Conflicts of Interest 

Section 10.1. Any person serving in any elected position under these Bylaws, or on any 

Board Committee, or the Ministry Leadership Team, who has any financial or personal 

interest in any matter before the body on which they serve, shall disclose that interest 

and shall not vote on the matter. Conflict of Interest policies and procedures shall be 

established by the Board to promote transparency and integrity in decision-making. 
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Article 11 - Indemnification 

Section 11.1. The Church shall indemnify elected positions, officers, directors, trustees, 

employees, and volunteers against any liability asserted against them and incurred in 

the course and scope of their duties or functions with the Church to the maximum 

extent allowable by law, provided that the person acted in good faith and did not engage 

in an act or omission constituting willful misconduct, gross negligence or reckless 

disregard for the safety of others. The provisions of this article shall not be deemed 

exclusive of any other rights to which such person may be entitled under any bylaw, 

agreement, insurance policy, or vote of the Members or otherwise. 

Article 12 - Fiscal Year 

Section 12.1. The fiscal year of the Church is July 1 through June 30. 

Article 13 - Dissolution 

Section 13.1. In the event that the Church ceases to function and the membership 

votes to dissolve at a congregational meeting called for that purpose, its assets shall, 

after satisfaction of liabilities, be transferred to another Unitarian Universalist 

congregation, the Unitarian Universalist Association, or another organization qualifying 

under Section 501(c)(3) of the Internal Revenue Code, consistent with law and with the 

purposes of the Church. 

Revision History 
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