
Follen Church Respiratory Viruses Safety Policy  
Approved by Parish Board at 25Jun2024 meeting 
 
This policy is created by the 2023/2024 Safety Team, consisting of President Jen V., Vice President Melissa H., 
Co-chair of Lay Ministry Tom B., Director of Religious Education Beryl A., and Parish Minister Rev. Claire 
Feingold Thoryn. This policy applies to all activities at Follen Church. 
 
Our policy-making has been guided by the advice of epidemiologist Dr. Matthew Fox, DSc, MPH, information 
on our ventilation system from Follen’s Buildings & Grounds Action Team, and Guidance from Centers for 
Disease Control and Prevention (CDC). Updated March 2024 guidance from the CDC brings a unified 
approach to addressing risks from a range of common respiratory viral illnesses, such as COVID-19, flu, and 
RSV, which can cause significant health impacts. Follen’s Respiratory Viruses Safety Policy was developed 
with this guidance in mind. Substantive changes in future guidance from subject matter experts may be 
reflected in revisions to this policy.    
 
Goals 

1)​ Stay current with the scientific guidance from subject matter experts such as the CDC 
2)​ Embrace the spectrum of perspectives in the members of our community--all belong! 
3)​ Align with federal, state and town guidelines and metrics. The Safety Team will continue to monitor 

Middlesex County metrics and MWRA’s Wastewater Tracking. 
4)​ Minimize risk while allowing comfortable community gatherings for worship, religious education, and 

fellowship. 
 
Procedural Expectations 

1.​ We care about each other within our community, we do our best to keep each other healthy and safe, 
and we expect each other to stay up to date on our vaccinations. 

2.​ Everyone is encouraged to take individual precautions, for example masking and physical distancing,  
based on their own comfort levels.The last row of pews will be reserved for mask wearing individuals 
only. 

3.​ A recorded and/or streaming service is available as an alternative to in-person worship in the sanctuary 
as well as the option to watch the service in the spacious Community Center. 

4.​ If you are experiencing any current symptoms of Covid-19 or other respiratory disease, please stay at 
home. Please follow CDC guidelines for quarantine. 

5.​ Windows will be opened by Ushers to aid ventilation in the sanctuary during Sunday worship as 
weather permits or always if respiratory risk levels are deemed high by the Safety Team.  See seasonal 
instructions below. 

6.​ Air purifiers are available for use in church meeting rooms.  Air purifiers are not effective for a one-hour 
heavy concentration of people in a large space like the sanctuary and take up a significant amount of 
space.  Therefore, air purifiers are not recommended for use in the sanctuary during worship.  
 

About Follen’s Ventilation System 
In our sanctuary, the “old” ventilation system that relies on an exhaust fan in the steeple to draw air from open 
windows completely changes the air in the sanctuary every 3-5 minutes.  This means that in one hour, the air 
in the room will be completely exchanged 12-20 times. This is a magnitude better than the requirements for 
safe singing according to an Aerosol Study done by the International Coalition of the Performing Arts, which 
requires a minimum of three air exchanges per hour. It is generally considered that 4 air exchanges per hour is 
the minimum air change rate for any commercial or industrial building. The exhaust fan ventilation system 
should be used as much as possible when outside temperatures allow.  It requires the windows to be open at 
least a little bit to bring in fresh air. The exhaust fan ventilation system should not be run at the same time as 
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the heat/cooling HVAC units but may be run at the same time as hot water baseboard heat (thermostat in the 
chancel).  The air heat/cooling HVAC units in the sanctuary have no fresh air intake but are very effective at air 
circulation in the room which can decrease some risk of respiratory infections through dilution of potential virus 
particles.   
 
In the Community Center, where we may gather for social hour, the ventilation system mixes a steady 25% of 
fresh air with internal air, leading to 2-4+ fresh air exchanges per hour.  
 
Seasonal Instructions 
In winter, the windows should be open just to the amount needed to have visual confirmation of circulation to 
balance temperature control and ventilation.  This should be 2-4 inches, and the colder it is the smaller the 
opening is needed to achieve the same air circulation.  The window by the piano should not be opened as 
temperature fluctuations can damage the instrument.  As respiratory illness is typically more prevalent in the 
winter, the exhaust fan ventilation system with slightly opened windows should be used as much as possible in 
the winter.  If it becomes unbearable cold (<55͒F in the sanctuary) and the COVID risk levels are not high 
according to Middlesex County metrics, the windows may be closed. Determination on “unbearable cold” shall 
be made by the Minister who is also a member of the Safety Team or designee.  If the minister is not present, 
then the Director of Religious Education, the President or Vice President may also make the decision. 
 
In summer, if it becomes overly warm in the Sanctuary, and COVID risk levels are not high according to 
Middlesex County metrics, the windows may be closed so that the air cooling HVAC units may be used.  
Determination on overly warm shall be made by the Minister who is also a member of the Safety Team or 
designee.  If the minister is not present, then the Director of Religious Education, the President, or the Vice 
President may also make the decision.  
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