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Plans for next year

The directional proposal provides a framework for Follen’s work next year to develop a
governance system that allocates responsibility for decision-making among the congregation, a
governing board, minister and staff, ministry leadership team and Action Teams. We envision a
process that is consultative, collegial, and inclusive, managed by a team which may include some
current members of the GATF and some new members. Throughout the governance
development process next year, church leaders, members, the Minister and staff are expected to
practice transparent decision-making, healthy conflict management, and mutual support in their
respective roles.

We envision an iterative process following roughly these steps: (1) identify governance and
ministry topical questions to be addressed, (2) create topical subteams composed of staff and lay
members to develop policies to address the questions, (3) the subteam draft policies are reviewed
by Parish Board and Program Council for feedback and returned to subteams for further work as
needed, (4) draft policies are shared with the congregation for feedback and further work as
needed, (5) concurrently, a subteam begins drafting bylaws amendments to provide the
scaffolding to implement the policies. Throughout the process, we anticipate that new questions
will emerge, following the development feedback cycle above. The goal is to have a set of
governing Board policies and bylaws amendments for approval at a special meeting or the May
2026 annual meeting.

Note that Rev. Claire will be on sabbatical June 21 to November 30, 2025. We anticipate Megan
Cox and a sabbatical minister will play key roles in ensuring ministerial and staff input
throughout the policy development process.



Non-exhaustive draft list of Questions/Topics to be addressed next church year if the
directional proposal advances

1. Transparency - How can we make it easier for all Follenites—not just those with long
histories and deep connections in the church—to make their views known and to take on
leadership roles when they are ready? What would a calendar of annual activities look
like to ensure the congregation has visibility to the Board and can make their voices
heard?

2. Training - What should onboarding for new Board members and key lay leadership
positions look like? How can we do a better job of making sure lay leaders receive
appropriate training and are clear on the expectations of their role? What roles need job
descriptions? Who is responsible for keeping job descriptions up to date and ensuring
incoming board members and lay leadership are trained?

3. Paid support staft / contractors - Many Follenites put their professional skills—as
attorneys, architects, financial experts, managers, craftspeople, and many more—to work
for the church. Sometimes this is joyful service; sometimes a burnout-inducing burden.
We want to celebrate and encourage the former category—and it would be prohibitively
expensive to replace all such service with additional staff or outside contractors. How
can we identify the areas that need additional paid staff support and/or outside contractors
so we are not overtaxing volunteers? What staff roles are needed to support a new
ministry operations structure?

4. Finance - Are there any improvements we could make in how the roles and
responsibilities are split and defined between the various entities involved in managing
finances at Follen such as FHRAT, treasurer, church administrator / other staff, trustees,
ect..

5. Facilities - Are there any improvements we could make in facilities support, oversight
and management to reduce the burden on lay leaders and improve visibility and
accountability for decision-making related to facilities.

6. Safety/Legal Risk Mitigation - How will a Safety Team fit into the new structure? How
will the Board handle safety and legal matters?

7. Personnel/Human Resources - Are there improvements that could be made to the roles
and responsibilities of the Personnel/HR team at Follen to reduce the burden on lay
leaders? How do other churches of our congregation and staff size manage
Personnel/HR? What is the role of the Board, HR Team, and Minister to evaluate and
hire/fire staft?

8. Minister-led leadership Team - What is the role, structure and membership of the
minister-led leadership team. How will members be selected? How will it hold Action
Teams accountable?

9. Action Teams - The last major governance update sought to allocate essentially all of the
ministry operational functions of the church into one or another of seven Action Teams.
To what extent does this allocation still hold up? To what extent are there important
functions for which no Action Team is responsible; or functions originally allocated to
them that are no longer required; or functions for which more than one Action Team has
responsibility? What Action Teams are currently needed for ministry operations? What is
the mechanism of accountability for Action Teams? How are they created, amended, or
closed?




10. Board Roles - What are the roles, responsibilities, and expectations of Board members.
What standing committees would the Board need? How will the Board hold the Minister
accountable for the work of the ministry action teams? What are the relationships among
the Action Teams and Board standing committees?

11. Sustainability - We (and others) believe that our current structures were astutely designed
to suit a church with a smaller and less operationally oriented staff and are out of sync
with our current situation. How much should we worry about updating governance in
ways that work for now but could fall out of alignment with the needs of a future Follen?
Are there steps we can take to diminish or manage this risk?



