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Vision and Mission of Follen Church 
 

 

 

VISION 

 

We are a welcoming Unitarian Universalist 

congregation. 

Nourished by our community, 

We grow spiritually and embrace the world. 

MISSION 

 

--Reach out and welcome all, experiencing 

difference as opportunity; 

 

--Pursue our spiritual paths independently 

and in fellowship, sharing our quest for 

understanding, wonder, and meaning; 

 

--Commit ourselves to justice, service, and 

increased harmony with nature through 

thoughtful, compassionate, and courageous 

action; 

 

--Give generously of our time, talents and 

resources at Follen and beyond, energized 

by our contributions and grateful for those 

of others. 
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Membership Information 

 
 
 
April 18, 2019 – May 13, 2020 
 
New Youth Members     Signed Book Date 
Nicholas McKee     May 19, 2019 
Grace Walters         May 19, 2019 
 
New Adult Members     Signed Book Date 
Philip Abrams         February 23, 2020 
Barbara Atkinson    March 08, 2020 
Faith Bennett         February 03, 2020 
David Wallace        January 16, 2020 
Elaine Yang          January 16, 2020 
 
Youth Group (FUUY) Registrants Scheduled to Graduate High School in June 2020 
Isabelle Agee-Jacobson 
Joe Bromley 
Isaiah Carver 
Sydney Hart 
Owen Hefferman 
Robert Lloyd 
Benjamin Nevis 
Hamish Swanson 
 
Deaths of Follen Members and Friends 
Alden Carpenter     December 17, 2019 
Bob Foss          May 1, 2019 
Bob Rantilla         November 7, 2019 
 
As of May 13, 2020, Follen Church has 333 active adult members. 
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Staff Reports 

 

Rev. Claire Feingold Thoryn, Parish Minister 

 
Dear Follen Church, in all our history we have never had a year like 
this one. It feels like three years in one: 
 
̴The fall and early winter, when I was on sabbatical, Rev. Tom was 
here, and except for Sunday gatherings in the sanctuary, the whole 
congregation and staff were working from temporary spaces. I am 
even more grateful now for the trips I was able to take on sabbatical, 
to places as spiritual as Ireland and as fun as Disney World with my 
kids. I returned December 15th, rested and rejuvenated, overjoyed to 
be with you again! 
 
̴Also, in December, we fully returned to our building as our historical building project began to wrap up. 
We celebrated being in our new space together, sang and stick-pounded with musician Melanie 
Demore, and completed a successful stewardship campaign. We said goodbye to our Administrator of 
17 years, Sarah Garner, and said hello to her replacement, our new Business Manager Linda Hein. We 
had a chance to take a breath and imagine our future. 
 
̴Barely had we taken that breath, than breathing itself became a risk, as the COVID-19 pandemic swept 
the globe. Our last worship service in our sanctuary was March 8, 2020. From then on, per the 
recommendations of our UUA, the CDC, and other public health organizations, we have only “gathered 
apart”—meeting for worship and in all other ways via Zoom video conferencing, and will continue to do 
so over the summer. Your Safety Team, which is your minister, Director of Religious Education, President 
and Vice President will be meeting to discuss what different phases of reopening may look like in the 
future. We were surprised to find ourselves saying goodbye to Music Director of almost three years 
Vivian Montgomery as she chose to step down this spring, but grateful to the many staff and volunteers 
who stepped up bold and brave ways. This includes many if not everyone at this meeting, but I 
especially want to lift up a few staff whose jobs took a sudden sharp turn and still, they leaned hard into 
this crisis, mostly behind the scenes, being incredible team players, learning new technology and taking 
on new tasks: Andy Wells-Bean whose video-editing skills faced sharply increased demand; Beryl 
Aschenberg, who became an incredible worship co-collaborator offering weekly Times for All Ages in a 
new medium; Jimmy McFeeley, whose responsibility for our facilities never meant our virtual space until 
he stepped up to the plate to become our Zoom tech coordinator; Jody Gray-Linden who started 
offering remote learning and connections to our pre-K to 2nd graders; and Liana Raberg who increased 
our offerings to our youth and young adults and helped the worship team avoid zoom bombers every 
Sunday. 
  
One thing that did not make it into my shorter annual report was my update on the Minister’s 
Discretionary Fund. I will submit the following as a written statement to the document we are calling the 
Yearbook, for our records. The Minister’s Discretionary Fund is the way that we as a congregation offer 
confidential, meaningful financial aid to members and friends in our community undergoing financial 
stress and hardship. Our Social Justice Action Team coordinates gifts to organizations; the way we offer 
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charitable gifts to individuals is through this fund, administered confidentially by me, using policy 
guidelines approved by the Financial and Human Resources Action Team. 
  
$5312.50 was given, all from regular MDF, none from Special Needs MDF this year. Those financial gifts 
went to urgent housing, grocery, and medical needs. If you have a good memory you might be thinking, 
that sounds low, and you are right. Usually I give out around $10,000-15,000 in a year, so requests were 
lower this year for whatever reason. I think that is a positive coincidence, as it is my sad estimation that 
next year there will be more than the usual number of requests for financial assistance. 
  
You might be wondering, how the Fund’s position to respond to increased financial need from 
individuals and families in our community going forward? Our position is strong. 
  
Since the coronavirus pandemic began, the MDF has received an 
influx of generous gifts to the MDF, so the MDF balance has increased 
by almost $7,000 since mid-March. This brings the current balance of 
the MDF to $17,648.02. It is also my understanding from our 
hardworking Treasurer Harvy Simkovits, that the Fund will receive an 
additional gift of about $4,000 in the next few weeks, so the MDF 
balance will then be about $22,000. I think that puts our congregation 
in a really good place to take care of individuals in our community in 
need in the coming months and year. 
 
Of course, donations to the Discretionary Fund are welcome anytime, 
and, as I say every year, your requests for financial assistance from 
the fund are also welcome anytime. This money is not meant to sit 
there in the account, it is intended to help YOU if you are in need. So 
please ask, because the money you need has already been given. 
  
 As your minister, I have been profoundly moved to see how this community faces challenges of all 
kinds: with honesty, openness, goodwill, and steadfast love. Our community has spent the last few years 
living with the discomfort of change. We have strengthened the muscle that says, “We can do hard 
things.” Together, we can do hard things. It is an honor and a joy to be your minister. 
 
In faith, Rev. Claire 

 

Beryl Aschenberg, Director of Religious Education 

 
This year has been marked by transition and adaptability for the RE Staff, 
Action Team, YAC, and volunteers. 
 
During the summer we held two working retreats: one with the RE Action 
Team and the other with the Youth Advisory Committee, both of which helped 
us define goals and vision for the RE programs in the new building. In late 
August, we successfully adapted those plans to allow for continued use of the 
Waldorf School, Sacred Heart church, and the Marshman building, through 
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November. In late November, the RE Action Team transferred and unpacked supplies into Follen’s own 
space.  
 
For three months, we reveled in the amazing new space, and the young people began to claim it as their 
own. Then came the COVID 19 Pandemic. Our beautiful space was no longer able to be occupied, the 
Youth Service Trip was postponed, and beloved rituals are now in the process of being modified for 
online participation. 
 
Yet the RE program has flourished in the areas of community connection and spiritual grounding 
through multigenerational worship, online gatherings, and regular distribution of spiritual resources. 
Jody Gray Linden beautifully transitioned to offering two weekly online gatherings for Follen “Littles”, 
adapting my “Stories for Little UUs” curriculum. The OWL Leaders continued to gather 13 youth online 
to “check in” weekly (the UUA requested that OWL content not be delivered remotely). Liana Raberg 
supported not only a Sunday FUUY gathering, but also two weekday online Youth meet-ups; she and l 
also formed a new group for recent FUUY alumni (“Young Adult Youth Alumni” aka “YA-YAs”.) Claire and 
l swiftly transitioned to provide weekly multigenerational worship services online, which encourages 
families to worship together during this time of sheltering in place. 
 
Complexities were added by the sudden resignation of Vivian Montgomery as Follen’s Music Director. As 
the congregation navigates the roles and relationships of staff and lay leadership, within the anxiety-
filled reality of the pandemic, I recognize the interrelated nature of the community and programs, and 
look forward to introspective reflection and positive momentum towards a more relational governance, 
aligned in right relationship and UU values. 
            

Liana Raberg, Youth Program Coordinator 

 
The Youth Advisory Committee, aka “YAC”, leadership was restructured with 
designated roles, to allow for representatives from 9-12 grades plus adults, 
whereas traditionally it was comprised of H.S. Seniors and Advisors.  The YAC 
mission is to be a supportive, safe, and fun community of friends dedicated to 
providing a space where everyone is welcome and where teens can connect 
with each other. 
 

 
Programming this year included: 

• Weekly “Follen Unitarian Universalist Youth” (aka FUUY) meetings providing a combination of 
check-in, rituals, games, stress relief, and discussion of important topics facing teens such as 
self-care, racial justice, and climate change 

• An October holiday- weekend retreat to Cape Cod Sea Camps 

• Unloading Christmas Trees at Follen 

• Fundraising activities:  homemade holiday cookies and a Coffee House talent show 

• A worship service on the theme of “Smoke and Mirrors” 
 

A Service Trip Planning Committee was formed and met regularly throughout the fall and winter to craft 
a meaningful service learning experience, scheduled to take place in April 2020. 
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The COVID-19 pandemic challenged us greatly. The youth found their lives completely rearranged and 
many of their most treasured hobbies, activities, and rituals suspended or cancelled (including the 
service trip which had been scheduled with the Appalachian Folklife Center in Pipestem, WV.) FUUY 
abruptly stopped meeting in person after March 8. In response, YAC began meeting virtually, 
successfully planning and hosting online FUUY meetings on Sunday nights. These continued weekly 
through May. Youth were overwhelmingly feeling isolated from each other, so to address this we added 
two more weekly activities in addition to the Sunday meetings: an hour-long Tuesday afternoon “open 
chat”, and a Thursday evening activity such as baking or a movie night. Attendance at Sunday meetings 
remained strong, and the other two weekly activities were consistently attended. 
 

Andy Wells-Bean, Membership Director 

 
In the past year, we have welcomed in a few new members and there are 
several more who are ready to join. (Once we establish a COVID-safe method of 
signing the membership book.)  I am pleased with how the Membership 
Celebration Sunday came together, despite the switch to Zoom. I think we still 
successfully welcomed new members and celebrated membership 
anniversaries.  In addition to my Member Connections committee work, I have 
helped to support the work of many other groups within Follen, chiefly 

Stewardship and the Social Events Committee.  In the coming year, I will continue these efforts and 
expand my support of the covenant groups. 
 
I have expanded Follen’s online presence.  The combination of quick turnaround on worship video 
editing and promotion on the church Facebook account has yielded a large increase in online viewers of 
recorded video.  Our Vimeo page saw a 17% increase.  More striking was Facebook, where 4475 minutes 
of video were viewed versus 245 last year. In recognition 
of diminished in-person opportunities to keep up with 
Follen goings-on, I’ve worked to promote our Follen for 
You newsletter.  Bringing in emails from visitor cards, 
Breeze, Eventbrite and Zoom registrations has grown our 
newsletter list by 36%, notably without any decline in 
open rates. More folks connected to Follen are reading 
the newsletter. I expect that both the videos and 
newsletter will be an increasingly important way for 
Follenites to stay connected in the COVID Era. 
 
I have worked hard to welcome folks in, get them oriented 
and foster intercongregational connection. How to 
accomplish these goals has obviously shifted quite a bit 
lately.  I am working hard to learn from online tutorials, 
my UU peers at UUAMP and elsewhere, and some good 
old-fashioned books.  I’m looking forward to supporting 
Follen’s mission and ministries in new ways for another 
exciting year! 
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Linda Hein, Business Manager, and Jimmy McFeeley, Sexton 

 
This year, there were three major changes for the staff at Follen: a move to the 
newly completed building from the temporary space; the retirement of Sarah 
Garner, who served at Follen for 17 years; and, the hiring of Linda Hein as the 
new Business Manager for Follen Church.   
 
To make that all the more interesting, Sarah retired and Linda started right at 
the beginning of the stay-at-home guidelines imposed by COVID-19.  Sarah and 
Linda successfully managed Linda’s first week or so virtually, via Zoom and 

FaceTime, ending up together in the new building while properly maintaining distance by working in 
separate rooms. Thankfully, with the COVID-19 pandemic on the horizon, Jimmy had already researched 
proper disinfecting procedures, and made sure that Follen had the proper products to treat Follen 
Church facility, and keep everyone safe.   
 
Thanks to Sarah’s great organization, Linda has, more or less, continued to keep the functions of the 
office running smoothly.  She is looking forward to meeting the membership in person, once 
circumstances allow.   
 
The move into the new building presented challenges, as expected, but Jimmy, 
with his friendly communication with staff members and members of the 
congregation, helped lower the stress of moving. He also volunteered to assist 
in running the virtual Sunday church services on Zoom, adding another hat to 
his collection of “weekly tech guy!” 
 
Looking ahead, Follen will be making some updates to processes in the office in 
the coming year. There is no question that, as we look ahead to the next Church 
year, we will have a lot of unexpected and unseen tasks to handle.  We will have 
big mysteries to solve, but we are confident that our staff, as a team, will 
succeed in creating the perfect environment for a successful Church! 
 

Laura VanderHart, Communications Coordinator  
 

In a year of two ministers, staff changes, an office move and a pandemic, the 
part-time Communications Coordinator position has remained steady. This 
spring brought a lot of adjustments at Follen; I did my best to help 
communicate them in a timely way. I continue to feel proud of the work I do 
to help Follen stay current, connected, and present in the community via the 
newsletter, the website, and the orders of service, mostly because I am always 
impressed at what Follenites are doing. This year, I helped with many regular 
events, plus the weekly updates from the Construction Oversight Group (COG 

Blog), Melanie DeMore’s visit in February, the Bridges Music Events, and the RE Program’s sharing of 
bountiful resources during the pandemic.  
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We moved into the gorgeous new building and started to settle in. Follen purchased a new laptop for 
my position in January (many thanks!), and through some piecing together of components already at the 
church (monitor, keyboard), I was able to create a nifty workstation in the new shared office. It was a 
special treat to participate in the Adult Choir for the advent service and in the Hallelujah Chorus video. 
 
Thank you to everyone who helps me communicate by writing blog entries, filming and editing videos, 
taking pictures, and creating great content. Thank you to Follen members and friends for your efforts 
and good humor, and to our collegial and supportive staff. If you ever have questions or ideas, please 
email me at communications@follen.org. 

 
 

 
 
  

mailto:communications@follen.org
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Lay Leaders 
 

Chair and Vice-Chair, Parish Board  
Alexis Chen Johnson and Trapper Markelz  
  

In the Spring of 2015, Follen Church approved a long-term plan that continues to 
serve us today.  At that time, we were settling into church life under the ministry 
of Rev. Claire and building upon the work of a previous long-term plan written in 
2009.  The 2009 long-term plan includes a declaration of the congregation’s 
mission which is worthy of repeating here:  
• Reach out and welcome all, experiencing difference as opportunity;   
• Pursue our spiritual paths independently and in fellowship, sharing our quest for 
understanding, wonder, and meaning;   
• Commit ourselves to justice, service, and increased harmony with nature 
through thoughtful, compassionate, and courageous action;   
• Give generously of our time, talents and resources at Follen and beyond, 
energized by our contributions and grateful for those of others.  

 
The 2019-2020 church year has been defined by multiple significant transitions.  From Rev. Claire’s 
sabbatical… to the opening of our new building… to the hiring of our Business Manager… to the shift to 
virtual church… to the resignation of our Director of Music, the Follen community can feel gratified by all 
of the ways we fulfill our mission even in the midst of tremendous change.  
   
In addition to our roles as Chair and Vice-Chair, Parish Board is served this year by Kevin McCarthy, 
Herman Marshall and Anne Kelly as Reps at Large, Harvy Simkovits as Treasurer, Jackie Hawkinson as 
Clerk, George Grady as Auditor, Seth Webster as Trustee and Rev. Claire Feingold-Thoryn as Parish 
Minister.  
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This year, Parish Board tended to the immediate needs of our community while also making progress 
toward long-term projects:  

• Welcomed 5 new Follen members, our sabbatical minister and 1 new staff member  
• Approved 2 policies - the Minister’s Discretionary Fund Policy and an updated Building Use 

Policy and Agreement.    
• Voted to ensure CHAT had representation on Program Council  
• Approve new FHRAT line items for ongoing property insurance coverage  
• Thanks to Harvy Simkovits and Ben Vandiver, oversaw Follen’s financial health with regular 

updates from our treasurer and FHRAT Chair  

• Thanks to Alison Harvey, Seth Webster, Amy Yee and Rev. Claire, consulted with our partners in 
Stewardship, the Trustees, Nom Com and the Safety Committee when needed  

• Continued the tradition of joining Program Council for a special joint meeting in January to 
receive a report on Follen’s finances  

• Thanks to Trapper Markelz, worked towards a Room Naming policy and Event Seating policy for 
our new building  

• With Rev. Claire’s leadership and support from Anne Kelly, tended to Follen’s pandemic 
response by reviewing organizational checklists and receiving regular updates from Rev. Claire 
herself, the Safety Committee and FHRAT  

• Approved letter of agreement with our former Music Director  

• With Kevin McCarthy’s leadership, conducted a comprehensive review and analysis of Follen’s 
policies and procedures  

• Building on the work of former Board Chair, Stephen Ervin, approved and began implementing a 
proposal for examining Follen’s governance structure  

 
Pending Trapper’s confirmation by membership as Vice Chair next year, we look forward to serving the 
Follen community again next year!  
 

 

Program Council President  
Rosemary Trowbridge  
 

Voting Members: President Rosemary Trowbridge, Vice President Howie 
Bernstein, Action Team Representatives Hugh Truslow - Buildings and Grounds, 
Ben Vandiver - Finance and Human Resources, Ann Bobo - Religious Education, 
Gordon Hardy - Worship and Music, Dorothy Vacca - Pastoral Care, Bob Halliday 
- Community and Hospitality and Gray Watson Social Justice.  
 
Non-voting Members: Secretary Ann Redmon, Nominating Chair Amy Yee, 
Parish Minister Claire Feingold Thoryn, Business Manager Linda Hein, Director 
of Religious Education Beryl Aschenberg and Membership Director Andy Wells-
Bean.  
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September  
Mark Metzger, the first Follen President under the current bylaws, gave an orientation on Follen’s 
Governance, which is organized around four groups, the Program Council, the Seven Action Teams, the 
Parish Board and the Coordinating Team. The Program Council serves as the principal operating body of 
the Church, responsible for the management and implementation of the affairs and activities of the 
Church, and each of its Action Teams. 
Responsibilities include developing a 
budget, recruiting and selecting all 
Church staff and negotiating terms of 
employment. The latter is subject to the 
approval of the Parish Board.  
 
A timeline of events for 2019-2020 was 
developed for planning purposes. Looking 
back, how little we knew what lay ahead. 
Alice Dunn, Valerie Perkins and Nancy 
Sofen from the Construction Oversight 
Group gave an update on the progress of 
the construction process and discussed 
settling into the New Community Center. The Chairs of the East Village Fair, Duke Bitsko, Caroline 
Walters and Leslie Coney reported on their plans, with or without the use of the community center for 
the Flea Market.  
 
October  
Ben Vandiver, FHRAT Chair and Alison Harvey, Stewardship Chair led a discussion on the budget and 
fundraising. An electronic Meeting and Voting process was adopted, implementing the May 2019 Bylaw 

change. Maggie Herzig, Co-Founder of 
Essential Partners, led us in community 
building activity, “Getting to Know You.” The 
hot topic was the report from Alice Dunn, 
Valerie Perkins and Nancy Sofen of the 
Construction Oversight Group, The COG, 
about moving back into the Community 
Center. At the last minute the East Village Fair 
was able to use the Community Center for the 
flea market, though not the kitchen, yet 
another complication. Thank you to the Chairs 
Duke Bitso, Caroline Walters and Leslie 
Coney. Despite all the obstacles, with the help 
of many, they produced our beloved fair.  

 
November  
Rev. Tom Shade led a Visioning Activity encouraging us to think differently about membership outreach 
and what Follen has to offer the Greater Lexington Community. Ben Vandiver and Alison Harvey, led 
small and large group discussions about the budget and fundraising. Alice Dunn, Valerie Perkins and 
Nancy Sofen of The COG reported on possible dates for moving in late November. Jackie Hawkinson and 
Jane Spickett, leaders of the Moving and Storage Logistic Subgroup discussed their plans.  



FOLLEN CHURCH YEARBOOK 2020 

 

16 

 

 
Nine Follen members were so moved by Reggie Harris’ singing and ministry on a Living Legacy Pilgrimage 
in 2017 that they were determined to bring Reggie to Follen. Dottie Vacca, Maggie Herzig and Harriet 
Peterson worked for over a year and half to bring 
Deeper Than Skin, A Musical Presentation on Race by 
Reggie Harris and Greg Greenway to Follen. A concert 
wa s held Saturday Nov. 2 and a service Sunday 
morning. The other Follenites who participated in the 
spiritual pilgrimage in 2017 were Walter and Betsy 
Leutz, Toby Sackton and Marsha Butman, Lucinda 
Duncan, Wendy Slattebo and Jim Herzig. The Living 
Legacy Pilgrimage is a journey to meet the people, hear 
the stories, and visit the sites that changed the world in 
the Civil Rights Movement. It starts in Birmingham, 
Alabama, continues to Mississippi and ends in 
Memphis. On a personal note, in October Kay Lamer 
and I participated in a pilgrimage with Reggie Harris. 
The experience of listening to people our age, who as 
teenage girls and boys risked violence, jail and prison, to 
fight for basic rights for their parents and their future, 
was transformational. For example, in Birmingham, 
adults couldn’t risk losing their jobs, so highschool girls 
and boys demonstrated, with the support of their 
teachers and principal, often several times a day.  One 
lovely surprise on the trip was meeting Howie Bernstein’s aunt and cousin. Although it is a UU project, at 
least half of our group were not UU’s, and were from all over the United States. If you can, go.  
 
December  
The month began with saying goodbye to Rev.Tom Schade. His contributions to the lay leadership, and 
his sermons on the history of the UU and racial justice were significant. At Program Council Ben 
Vandiver reported that approval for Follen’s status as a 501(c)3 came through and that he had applied 
and received access to G Suite. 
  
Harvy Simkovitz, Treasurer, shared metrics describing how Follen has grown over the years. Currently, 
membership is down. Discussions followed on fundraising and Action Team goals to be used for the 
Stewardship Theme. Alice, Valerie and Nancy of COG discussed the Official Opening of the Community 
Center, the Ribbon Cutting Celebration, which was planned for Sunday December 15th, on Rev. Claire’s 
return from sabbatical. Action Teams met in small groups to develop steps for membership growth, and 
reported back. An Executive Session was held at the end of the meeting. A “soft opening” for Follen’s 
frail elders was als o held on December 15th before the service. It included coffee and pastries, time to 
socialize and building tours. The emphasis of the tours was the use of the elevator, the location of the 
accessibility features, and two ways to access the sanctuary. Catherine Collins, Co-Chair of PCAT and 
Rosemary Trowbridge, President, organized the event. Rides were arranged by Wendy Slattebo and 
Leslie Stebbins, Coordinators of the Volunteer Service Network of PCAT. Tours of the building were led 
by Hugh Truslow, Chair of Buildings and Grounds, Nancy Sofen, of the COG, Catherine Collins, Co-Chair 
of Pastoral Care, Lydia Swan of Social Events and other volunteers. The designated seating area in the 
front of the sanctuary near the door, guaranteed those with mobility challenges a perfect view of Claire 
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on her return and the children’s Christmas pageant. Participants were thrilled to be back at Follen and to 
see their friends after long absences.  
 
Thank you, Jen Vandiver for running the Christmas tree sales and making a $19,552.31 profit! Donations 
covered the donated trees plus an additional $599.59 
 
January  
The Program Council and the Parish Board met 
together in January. Parish Board Chair Lex 
Johnson, reported on their two long term 
projects, reviewing policies and procedures and 
forming a Growth and Governance Task Force. 
The Program Council’s agenda included a 
discussion led by Meg Muckenhoupt for a 
modern standardized format for the Annual 
Report and the need for a Yearbook, an online 
archive of the year’s activities. Meg volunteered 
to take on the project.  
 
The Program Council authorized the President to 
appoint a search committee for a church administrator, with Mark Metzger as Chair, in consultation with 
the HR Committee and the Minister. Rev. Claire Feingold Thoryn reported that staff should undergo 
performance reviews every year, that the Music Director did not have one last year, and that survey 
technology would be used to gather input from stakeholders. The needs of the operetta were discussed. 
Gordon Hardy, Worship and Music Chair and Vivian Montgomery, Music Director agreed to follow up. 
An Executive Session followed to accept the minutes of the December Executive Session.  
 
The Sonin Music Room was dedicated with Epp Sonin’s Inaugural Concert. It was a celebration of the 
magnanimous million dollar gift from Epp Sonin, whose generosity made the construction of the music 
center possible, and recognition of her 40 years of dedication to the Follen Music Program. Sonin family 
members, friends from Epp’s long career and Follen filled the Sonin Music Room. The concert was live 
streamed by Howie Bernstein for the overflow crowd in the Community Center and the Anne Smith 
Room. Cake and Prosecco added the perfect touch to the celebration. The month ended with Follen’s 
Youth Group entertaining us with a delightful evening of humor and song at their Coffee House in our 
beautifully renovated Community Center. 
 
February  
The Program Council discussed holding a Public Open House in May. The Action Team Reps worked 
independently on their webpages to identify broken links, out of date material, and added current 
information including how to get involved. Laura VanderHart, Communication Coordinator, 
implemented the changes. Alice Dunn, Valerie Perkins and Nancy Sofen of COG, gave their monthly 
update. Plans were made for Sarah Garner’s retirement celebration.  
 
The packed Stewardship Dinner had surprise guests Rev. Charles and Eliza Follen, (Walter and Betsy 
Leutz) who magically returned after 180 years. The Follens were introduced to the members of the 
Construction Oversight Group, ( COG)  Alice Dunn, Valerie Perkins, Nancy Sofen, Greg Shenstone, Tom 
Ryan, Chris Walters, Stephen Ervin. Mart Ojamaa was absent.  
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Coincidentally, the combined time that the COG members have worked on the Buildings and Grounds 
Action Team was also 180 years, led by Mart Ojamaa who has been taking care of Follen’s buildings for 
50 years!  Charles Follen quizzed the COG members to determine if Follen had carried on their legacy of 
welcoming all and fighting injustice.  Thank you to Lydia Swan and her crew who served dinner in the 
Community Center and the Sonin Music Room. Thank you to Alison Harvey for leading the Stewardship 
Campaign, and for her sense of humor!  
 
Thanks to Music Director Vivian Montgomery, vocal activist Melanie DeMore began a Residency in 
February for Follen Church and Hamilton-Garrett Music and Arts Academy. Her nine day calendar of 
activities was packed with stick pounding and choral singing. Melanie also participated in the Fellowship 
Dinner and the Story Slam, a delightful evening organized by Karen Carruthers. Looking back, the Story 
Slam was the last time we gathered to party before the shutdown. Thank you, Karen, you know how to 
throw a party!  
 
March  
The month began with an amazing service, Smoke and Mirrors, created and led by Follen’s Youth Group, 
FUUY. How lucky Follen was that the service was planned for early in the month. At Program Council 
Stewardship Chair Alison Harvey reported on the successful 2020-2021 Stewardship campaign. The vast 
majority of households pledged, exceeding the target of $534,000 for a total of $536,418. This is 5.2% 
greater than 2019-2020. A total of 228 pledging households were contacted and 219 responded to our 
outreach. Thank you, Alison and Stewards!  FHRAT Chair Ben Vandiver asked how do we balance a 
budget that is $38,000 short. Do we get more rentals? Do we spend money to increase the size of the 
congregation? Next Membership Director Andy Wells-Bean led a discussion about the purpose of the 
Public Open House, with a focus on marketing rentals. Hugh Truslow, Chair of Buildings and Grounds 
gave a security update in response to an incident caused by doors left unlocked. Rev. Claire reported on 
the Music Director Performance Review. The Guidelines for the new 2020 Annual Report, the new 2020 
Yearbook and the 2021 Annual Plan were discussed and distributed.  
 
A discussion was held on Follen’s response to the Coronavirus. Rev. Claire proposed that the Safe 
Congregation Group take on the task of communication and direction, with Parish Board kept in the 
loop. Members of the Safe Congregation Group are Rev. Claire Feingold Thoryn, Director of Religious 
Education Beryl Aschenberg, President Rosemary Trowbridge,  
Vice President Howie 
Bernstein, and Co-Chair of 
Lay Ministers Tom 
Blumenthal. In Executive 
Session the Program 
Council voted unanimously 
to hire Linda Hein, effective 
March 16, to enable a two 
week overlap with Sarah 
Garner. The Program 
Council also voted to 
change the job title to 
Business Manager, as 
recommended by Sarah 
Garner.  
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Safe Congregation Group Decisions  
• March 11 - Virtual Services start March 15.  
• The Auction will move online.  
• Gatherings of 10-15 are reasonable.  
• March 13 - Guidelines for Staff During Public Health Emergencies are developed.  
• March 17 - The Building is officially closed.  
• No face to face meetings with staff or others.  
• Sarah and Linda register a congregational Zoom Account.  
• Coffee with Claire and Bagels with Beryl will be regularly scheduled.  
• The Church website will become exceptionally searchable, with a link to our virtual Sunday 

Service on the home page.  
• An IMPORTANT UPDATE FROM FOLLEN’S SAFETY TEAM is emailed to the congregation.  

 
March 18 Program Council and Parish Board Special Meeting on Zoom  
The Program Council passed 3 motions and the Parish Board approved them.  

• Full-time and part-time staff are expected to work from home. Please let your supervisor know if 
you need additional support to do so.  

• If you are sick, or if a family member is sick, or if your need to self-quarantine interferes with 
your ability to work, sick days may be taken as needed, even if they exceed the number 
specified in the personnel manual. A diagnosis of COVID-19 for you, or an immediate family or 
household member, will not require the use of sick days.  

• Part-time staff will be paid as if Follen was operating as usual, as per the normal planned 
schedule.  

 
On Sarah Garner’s Last Day Janet Armstrong, Anne Englehart and Rosemary 
Trowbridge met with Sarah on the patio next to Marshman. Sarah was showered 
with flowers, a money gift, a cartoon scrapbook with memories, prosecco, her 
favorite kinds of cheese, a baguette, and chocolate. Plus, Nancy Sofen was knitting 
Sarah a sweater. Sarah shared that it was also a special day because her daughter’s 
quarantine had just ended, and she would join the family’s celebration that night. 
It was a bittersweet moment saying goodbye to Sarah (pictured, left), our beloved 
Church Administrator for 17 years. Sarah’s parting words were a reminder that she 
lives nearby.  

 
Four Listening Sessions were held in response to the sudden departure of the Music Director Vivian 
Montgomery. Rev. Claire held Listening sessions with the adult and youth choirs, the parents of the 
children’s choir and the Worship and Music Action Team.  
 
April  
At Program Council FHRAT Chair Ben Vandiver proposed that Follen apply for a loan as soon as possible 
under the federal Paycheck Protection Program, PPP, also known as the “Cares Act”. He advised action 
teams to curtail future spending, except what was previously committed due to expected melt in 
stewardship pledges due to the pandemic. Both motions passed. Rev. Claire reported on her listening 
sessions with stakeholders in the Music Program. Zoom Best Practices, the Safe Congregation Building 
Policy and the operetta update were topics covered. Challenges to Follen during the shutdown were 
discussed. 
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April 21 Program Council and the Parish Board Special Meeting in Executive Session. The Program 
Council recommended that the Parish Board approve a letter of agreement to bring an employment 
issue to a satisfactory close. Unanimously approved. The Parish Board moved to accept the Program 
Council’s letter of agreement. Unanimously approved.  
 
May  
At Program Council Gordon Hardy, Chair of the WMAT, described the Music Program and the Operetta 
going forward.  

• Phase 1: Gordon will be the Volunteer Music Coordinator with a heavy reliance on pianist 
Shaylor Lindsay.  

• Phase 2: A music coordinator will be hired in the fall. A task force will identify the priorities 
related to the Music Program through honest conversations.  

• Phase 3: Phase 2 work continues culminating in the hiring of a music director.  
Ben Vandiver led a discussion of the Pandemic Budget and was thrilled to report that our application for 
a loan through the PPP was approved for $96,700. It is expected that the loan will be mostly forgiven as 
part of the PPP program. Thank you to Nancy Sofen, former FHRAT Chair and Linda Hein, our new 
Business Manager for their hard work digging up the records necessary to apply for the loan, under the 
pressure of a short timeline. Howie Bernstein reported on the work of the lay leadership and Follen’s 
lawyer Chris Campbell to facilitate a mutually beneficial agreement. In mid-May the Coordinating Team 
sent a letter to the congregation announcing that Follen has reached a mutually-beneficial agreement 
with our former Music Director, Vivian Montgomery.  
 
May 17 Program Council and Parish Board Special Meeting  
After Discussion the Program Council voted in favor of a recommendation from the Capital Campaign 
Committee and the Construction Oversight Group to accept the negotiated Settlement Agreement with 
our contractor ZVI. The Parish Board then voted to approve the settlement. Both votes were unanimous. 
The final price leaves the church with a $164,767 shortfall. Two Pre-Annual Meeting Q&A sessions were 
scheduled to answer questions about the settlement and other challenges and opportunities facing our 
congregation next year. The May 27th Annual Meeting on Zoom was a success, thanks to the technical 
skill of Vice President Howie Bernstein, and ended with the glorious video of the choirs singing the 
Hallelujah Chorus. The membership elected the lay leaders for 2021, with Howie Bernstein as President. 
Howie’s judgement and dedication served Follen well this year as it will next year as Follen moves 
forward into uncharted territory.  
 
June    
At the last Program Council meeting of the year a long discussion was held on the challenges and 
opportunities that the minister, staff and action teams face operating in a virtual space. One bright spot 
is that more people are watching our Sunday services than ever. The efforts of everyone to fulfill the 
responsibilities of their role while confronting the pandemic in their daily lives has been extraordinary. 
Issues raised were setting up a marketing team, a new virtual fundraiser, spending money on 
technology, and the opportunities available once Google Suite is implemented. This summer Ben 
Vandiver will work on setting it up. It’s a big project. Ben has done a terrific job this year as FRAT Chair, 
and has generously agreed to serve another year. Thank you to Meg Muckenhoupt, whose vision made 
the Annual Report and the Yearbook a reality. Her work on the Annual Report, originally conceived as a 
short document, was tremendous, with its ever increasing length, and all the frustrations involved in 
creating something new.  Thank you to Joe Turner for his photographs for Breeze, for his beautiful 
photos that bring the Annual Report and Yearbook to life, and for his drone photos capturing the 
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construction progress. Thank you to Laura VanderHart, Communications Coordinator,  who has taken on 
the responsibility for organizing and publishing the Yearbook. Thank you again to the Action Teams and 
staff for all that you do. Thank you to all those with computer skills who help those of us challenged by 
the virtual world to join Zoom. I am grateful that Claire chose the fall and not the spring for her 
sabbatical, for her sake, for her family’s sake, and for Follen.  
 
Claire returned full of inspiration 
and energy to face challenges 
known and unknown. 
As President of the Lexington 
Interfaith Clergy Association, Rev. 
Claire and faith leaders from the 
Hancock United Church of Christ 
and Temple Isaiah organized a 
prayer vigil on June 3rd. The vigil 
honored the life of George Floyd 
and protested the scourge of white 
supremacy and racism in our 
country. People assembled on the 
Follen lawn and on both sides of 
Mass Ave, from the Center to Follen 
and beyond. At 6:30 pm people of 
all ages knelt in silence for 8 
minutes and 46 seconds: the amount of time Officer Thomas Lane knelt on George Floyd’s neck to take 
his life. The reality and image of police officer Thomas Lane killing George Floyd, while three other police 
officers stood watching and did not intervene, was unfathomable and brutal. It was also history being 
repeated since 1619.  
 
It has been a challenging and deeply rewarding year to serve you as President. Observing and working 
with so many people, I have experienced firsthand the deep commitment and care that we share for our 
spiritual home and community, and how much people enjoy each other in the process. 
 
My final shouts are to Rev. Claire, and the children and 
youth. Claire’s virtual Sunday services are deeply 
meaningful, offering needed healing and inspiration for 
our lives in the time of COVID.  The children and youth 
inspire us to make a better world by their songs and 
words, by their exhilarating and moving Sunday 
services, and their determination to experience a 
rollicking Gilbert and Sullivan this year, irrespective of 
the challenges. 
 
Saturday, June 27, 7:30pm: Smol Gondoliers on Zoom. Be there.   
 
Wishing you joy and safety, 
Rosemary Trowbridge, 
President of the Program Council  
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Church Administrator Search Committee 

 
At the December 2, 2019 Program Council meeting Church Administrator Sarah Garner announced her 
intention to retire in the spring after more than 17 highly successful years in the position. On January 6, 
2020, Program Council voted to establish a search committee to replace her. Mark Metzger was named 
chair and Program Council President Rosemary Trowbridge was authorized to appoint the balance of the 
committee, in consultation with the Human Resources Committee. The following were named to the 
committee: Claire Feingold Thoryn, Betsy Leutz, Anne Engelhart, George Grady, and Ben Vandiver. 
 
The committee posted the job on 10 sites and 30 applications were received. After review of the 
resumes by the committee, 10 were selected for initial telephone interviews, conducted by two 
committee members. From that group, four were selected for in-person interviews with the full 
committee. 
 
Based on the interview, her extensive business management experience with non-profits, and highly 
positive reference reports, Linda Hein was hired on Feb. 26 with the title “Business Manager.” The new 
title was selected, with input from Sarah Garner, as more reflective of the position’s responsibilities. 
 
Linda Hein began work at Follen March 16. 
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Nominating Committee 

 
Amy Yee (Chair), Walter Leutz, Erin Malone, Margaret Micholet, Karen Gray, Chris Walters 
 
Each year, the Nominating Committee is tasked with asking members of our congregation to consider 
serving in leadership positions. And each year, we are amazed and grateful for the time and energy our 
members are willing to devote to Follen. We are pleased to make the following recommendations for 
Follen leadership for 2020 -2021. The names in bold are nominated for confirmation at the 2020 Annual 
Meeting. Those not in bold are currently serving multi-year terms. 
 
Parish Board: 
Lex Johnson, Chair 
Trapper Markelz, Vice-Chair  
Harvy Simkovits, Treasurer 
Jackie Hawkinson, Clerk 
Anne Kelly, Representative-at-Large 
Herman Marshall, Representative-at-Large 
Jim Fesler, Representative-at-Large 

 
Bob Heingartner, Trustee 
Sharon Cerny, Trustee 
Seth Webster, Trustee 
George Grady, Auditor 
 
Program Council: 
Howie Bernstein, President 
Sophie Evett, Vice President / President Elect 
Ann Redmon, Secretary 
 
Action Team Leaders Serving as Primary Representatives to Program Council: 
Hugh Truslow, Buildings and Grounds 
Ben Vandiver, Finance and Human Resources 
Bob Halliday, Community and Hospitality 
Robin Tartaglia, Pastoral Care 
Kerri Spilker, Religious Education 
Gray Watson, Social Justice 
Kristina Robinson, Worship and Music (Approved by Program Council on June 8, 2020) 

 
Nominating Committee: 
Karen Gray 
Erin Malone 
Margaret Micholet 
Mark Metzger 
Rosemary Trowbridge 
Millie Webster 
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Action Team Reports 
 

Buildings and Grounds Action Team 

 
Chair 2019-2021: Hugh Truslow (two-year term) 
Volunteers 2019-2020: Howie Bernstein, Arie Dirksen, Andy Dixon, Alice Dunn*, Stephen Ervin*, Jimmy 
Feeley (sexton), David Fertitta, Cas Groblewski, Karen Longeteig, Mart Ojamaa*, Valerie Perkins*, David 
Rines, Paul Rubin, Tom Ryan*, Greg Shenstone*, Nancy Sofen*, Jen Vandiver, Kim Vandiver, Chris 
Walters*, Gray Watson.  
(* = Also served on Construction Oversight Group) 
 
The mission of the Buildings & Grounds Action Team is the oversight and care of the venerable church 
structures and grounds, and their careful stewardship and regular repair and remodeling. The history 
and ideals of the church are visible in the structure of the Sanctuary, the former parsonage (now 
Marshman Center) and so to the members of Buildings & Grounds, this care and upkeep are critical to 
the self-identity and well-being of the congregation.     
 
For the 2019-2020 church year there was no bigger development than the completion of the three-floor 
community center behind the sanctuary, including full accessibility to the sanctuary, community center 
and all church floors, as well as a stunning new Sonin Music Center on the third floor. This work was due 
not directly to our Action Team, but to the incredible hard work and dedication of the Construction 
Oversight Group, whose members were all from B&G except for Reverend Claire. These folks worked 
tirelessly and in exhaustive detail with our architecture firm, Maryann Thompson and Associates, and 
various contractors and sub-contractors, to make sure the new construction met all our standards and 
was carried out cost-effectively. There are no words to describe the joy and celebration we all felt when 
the ribbon was cut on the new building in December, and we all began to explore the possibilities of 
these beautiful new spaces.  
 
Especially deep gratitude is due to the chairs of the Construction Oversight Group, Alice Dunn and 
Valerie Perkins, as well as to the incredible work of Nancy Sofen and all of the COG members listed 
above. Also worthy of special acknowledgment are Jackie Hawkinson and Jane Spickett, who 
coordinated the complex logistics of moving us back into the new spaces.   
Outside of the capital campaign construction, the main priorities for B&G have been to support the 
settling-in period, to think through and tackle projects that either were never in, or fell out of, scope for 
the capital construction and to try to work with other action teams on fire and other safety procedures. 
In particular, the B&G chair attended a February meeting of the Social Events committee to demonstrate 
how and when to use a fire extinguisher. 
 
Led, or at least loosely corralled, by Tom Ryan, several B&G and COG members have begun the process 
of working with knowledgeable and interested congregants to develop and begin to implement a longer-
term landscape master plan for the grounds. There was an initial virtual “charrette” in early April, at 
which point we identified certain zones or areas, and a second meeting later that month to present 
some initial design ideas for those areas, which were roughly the rear of the church by the playground 
and along Barnes Place, the new garden/lawn area between the sanctuary and Marshman, the front, 
more public lawn spaces, and the parking area across the street. The team met again in May to present 
some more refined designs, and are working to develop a master plan that can be implemented in 
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phases as resources become available in the future. In addition to Tom Ryan, participants in this effort 
have included Alice Dunn, Nancy Trautman, Marita Hartshorn, Ginna Johnson, Erika Riddington, Nancy 
Sofen, Stephen Ervin, Valerie Perkins, Heather Ryan, Meg Muckenhoupt, among others who have been 
able to offer advice.  
 
Gallery Committee 
In May of 2019 the theme for the upcoming September show in our new building was “Opening.” Then 
there came the delayed move-in date that was followed by unanticipated but necessary delays in 
purchasing a gallery hanging system. Pluralizing the theme for the first group show in the new Anne 
Smith gallery seemed apt! So it was that the call went out for art on the theme of “Openings.”  
 
Your gallery committee hung the work at the beginning of the pandemic. Then came the safety 
protocols. We hope Linda, our business manager, and other staff are enjoying it. It’s a lovely show. 
 

We hope you’ve all seen the video that was shot by Joe 
Turner and edited by Howie Bernstein; it’s narrated by 
Tempe Goodhue. Go to https://follen.org/art-show-
openings-video/ And we hope that one day you’ll be able 
to view it live and talk with the artists.  
 
Artists that were scheduled to have individual shows will all 
be on call whenever we return to the “brick and mortar” 
Follen, and your gallery committee will be planning other 
future group shows. Perhaps the theme should be 
Interruptions or Unpredictability! 
We want to know all the artmakers at Follen, and we are 

inclusive in our use of the term - no elitist separation of art and craft! So please email us and let us know 
what you make. We want to welcome you into an ever-growing group of creative Follenites, and look 
forward to the day when we can all meet each other in person. 
 
Gratefully, we are your gallery committee: 
Jane Spickett, Tempe Goodhue, Ann Schauffler, Kevin McCarthy, Cristina Burwell 
 
Interiors Group 
The Interiors Group began meeting after we moved into our new space in late Fall 2019.  We developed 
a mission statement that reads: 
 
“The purpose of the Interiors Group (which is part of the Buildings and Grounds Action Team) is to 
advise and adjudicate on the allocation, utilization, decoration and furnishing of the spaces in our 
buildings.  We want our spaces to be truly welcoming—where everyone can bring their full selves and be 
equally valued.  To that end, and to meet the diverse needs of the Follen community, some of the things 
we consider are accessibility, aesthetics, age-appropriateness, cost, functionality, historic compatibility, 
inclusiveness, maintenance and mission” 
 
The members of the group are Alice Dunn, Valerie Perkins, Nancy Sofen, Jane Spickett, Andy-Well-Bean, 
Erika Riddington, Erin Malone, Harriet Peterson, Julianna Stockton, Sophie McDonald and Jackie 
Hawkinson (Chair). 

https://follen.org/art-show-openings-video/
https://follen.org/art-show-openings-video/
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Some of the projects completed by mid-March 
when we could no longer enter the building 
included the hanging of the Anne Smith mosaic 
in the south stairway and the Egyptian tapestry 
in the Community Center, hanging a collection 
of embroidery, photographs and other items in 
preparation for the Partner Church visit in early 
March and the design collaboration for a table 
for the vestibule that has been built for us by 
the visiting Transylvanian minister. Directional 
signs were designed, framed and placed at the 
entrances and other places in the Community 
Center. We selected bathroom hooks, clocks 
and bathroom stools plus other small but necessary items. Clipboards were placed in various locations 
where needs and wants for the various spaces have been recorded. Bulletin boards for various spots 
throughout the Community Center were designed, cut, covered with fabric and hung by members of the 
group.  We are considering locations for the Charles and Eliza Follen portraits and where to hang some 
of our existing artwork, partner church items, and historic photographs.  Before any additional artwork 
is accepted, clarity around what would in line with our mission statement and vision needs further 
discussion. Also, there will be continuing consideration about how to provide for possible future needs 
such as furniture, additional artwork and smaller items that weren’t possible to purchase previously 
given budget restraints. We look forward to being in our still-new space with everyone when possible. 
 

Community and Hospitality Action Team 

 
Bob Halliday, Chair and Program Council Rep 
CHAT is composed of three distinct and dynamic church committees: Social Events, Adult Programs 
(Food for Thought), and Membership. Overall, CHAT programs serve every member of Follen throughout 
the year. All CHAT members work closely with our Membership Director, Andy Wells-Bean. 
 
Social Events Committee 
Jenny Marshall, Chair 
The Social Events Committee (SEC) plans and executes Coffee Hour/Hospitality Hour each Sunday of the 
Church year. Our Kitchen Crew and dozens of humorously-named ‘Coffee Elves’ purchase food, set up, 
clean up, create special events within Coffee Hour (often with cake!), aid groups with information and 
tables, and welcome visitors and Follenites alike. In addition, SEC sponsors and creates a number of 
church-wide events, game nights, Christmas and Easter flowers, Cardigan Lodge and Cape Cod 
weekends. SEC also provides support to Octagon Dinners, Soup Suppers, Soup and Pumpkins, Holiday 
Craft Party, Story Slam, and numerous groups and functions throughout the year. 
We’re looking for creative ways to have ‘social events’ in this time of social distancing. Perhaps online 
game nights? Outdoor picnics when it’s deemed safe to do so? We’ll let you know! 

 
Special thanks to all of the Social Events Committee members for their dedicated work on the 
committee throughout the year.  These include the co-chairs, Jenny Marshall and Heather Ryan, as well 
as Lydia Swan, Sarah Richards, Sylvie Gondouin, Steph Chiha, Christine Dall, Caroline Walters, Marlene 
Stone, Erin Malone, Rosemary Trowbridge and Bob Halliday. 
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Adult Programs Committee 
Sally Cassells, Chair 
The Adult Programs Committee organizes Food for Thought (held the 3rd Thursday most months) and 
other adult RE programs in collaboration with groups from other action teams. This past year there were 
four in-person Food for Thoughts: September featured a presentation by members of First Parish 
Concord who had done a service trip to the border area in Arizona. In October, Tom Schade engaged us 
in a discussion of Why We Worship. In January, Claire gave us an Introduction to Credo Writing for 
Adults and in February we had another installment of our ‘Faith Journeys’ series that featured Harriet 
Peterson, David Bettencourt and Dottie Vacca. In April we had a Virtual Food for Thought featuring Jen 
Comeau who led a discussion on Climate Change. We plan to continue with virtual programming until 
we are able to resume in-person events. 

 
Special thanks to all of the committee members, including Sally Cassells (Chairperson), Wilma Ronco, 
Betsy Leutz and Jane Spickett. 

 
Membership Committee 
Katherine Blake, Chair 
The Membership Committee is focused on welcoming visitors and newcomers, guiding new people on a 
path to Follen membership, and retaining new members. Activities include: 

• Meeting and greeting newcomers, visitors and new members on Sundays before service and 
during each Coffee Hour 

• Producing Name Tags for everyone at Follen 
• Maintaining a Membership Table during Coffee Hour each week 
• Publication and distribution of postcards and related literature about Follen and UU 
• New member and visitor activities at the East Village Fair 
• New Member breakfasts and dinners (Octagon Dinners) 
• Maintaining a Membership Database 
• Working closely with our Membership Director on new initiatives, technology and online 

connections. 
 
Special thanks to all of the participants on the Membership Committee for their efforts this year, 

including the Chairperson, Kathy Blake, Steph Chiha, Gerry Mimno, Karen Edmonds, Catherine Collins, 

Walter Leutz, Margaret Micholet, Amy Yee, and Karen Carruthers. 
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Financial and Human Resources Action Team 
 
Chair 2019-2020: Ben Vandiver 
Chair 2020-2021: Ben Vandiver 
Volunteers: Ben Vandiver (Chair), Nancy Sofen (outgoing Chair), Brad Howe, Alison Harvey, Sally 
Cassells, Melissa Howe, Maggie Pax, Mark Metzger, George Grady, Cas Groblewski, Harvy Simkovits 
(Treasurer), Sarah Garner (non-voting), Linda Hein (non-voting), and HR members Anne Engelhart and 
Rachel Hyde (non-voting). Usually attended by Rev. Claire Feingold Thoryn, Rosemary Trowbridge, 
Howie Bernstein, and Gordon Hardy. 
 
The Financial and Human Resources 
Action Team (FHRAT) is responsible for 
managing the financial and human 
resources of the Church in order to 
create a solid foundation to fund its 
building and property maintenance, 
programs, staff, and faith 
initiatives.  FHRAT has 3 major 
subcommittees (Stewardship, Human 
Resources, and the Legacy 
Society).  FHRAT holds monthly 
meetings where we review the church 
financials, including pledging totals, 
fundraisers, and expenses.  A significant amount of effort from FHRAT goes into writing the budget, 
taking requests from the action teams and staff, combining them with guidance from Program Council, 
and drafting a balanced budget for church membership to approve. 
 
A short list of FHRAT business for the year: 

• Set new rental rates for the upcoming year 
• Looked for and evaluated potential renters 
• Devised new charts for understanding Follen’s finances and membership 
• Communicated longer term growth objectives to improve our budget to Program Council and 

Parish Board 
• Supported leadership resolution to pay all Follen staff as if the church was operating normally to 

offset the disruption caused by the pandemic. 
• Applied for and received a Payroll Protection Program loan of $96,700.  We expect most of the 

loan to be forgiven under the terms of the program. 
• Recommended curtailing spending to reduce the expected budget deficit.  The pandemic 

resulted in an expected loss of ~$28,000 in revenue; savings could recoup ~$16,000 (numbers as 
of April) 

• Wrote a budget that reflects the current global pandemic and a significantly revised music 
program in the next year. 
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Follen, by the Numbers

 
 
Membership Director’s Note: Perhaps in part because of the ease of attending from home, worship 
attendance on Zoom has averaged a bit higher than in-person services benchmarks from previous years. 
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Stewardship 
Members: Alison Harvey (Chair), Mark Metzger, Rosemary Trowbridge, Pritesh Gandhi, Sally Cassells 
 
Follen Community Church had a successful 2020-2021 stewardship campaign. 
The vast majority of households pledged and we exceeded our target of $534,000 
for a total of $536,418. This is 5.2% greater than 2019-2020. We started with 228 
pledging households, 219 responded to our outreach. 

 
Stewardship is a whole-community activity, the list of folk who gave of their time and treasure is 
long.  Alison Harvey did a spectacular job leading the effort, developing new processes, and inspiring the 
participants. In particular, the committee members and stewards embraced a new schedule and 
different mechanisms.  Lex reprised her excellent stewardship training. Lydia Swan ran an incredible 
stewardship dinner.  Our business administrators Sarah Garner and Linda Hein anchor the whole 
show.  Thanks to all who participated in willing our community into existence for another year. 
 
Pledging details 

• 73% of the households increased or maintained their pledges. Households that increased their 
pledges, averaged 13% over 2020. 

• The general membership really stepped up this year and pledged 2% more than the leadership 
group when compared to last year. 

• Twelve of the 31 “Down” households went from a total of $8,700 last year to zero this year. 
• Overall, we had 29 Zero pledges (17 confirmed zero pledges and 12 no responses). 

 
Process Changes 
Timeframe 
In recent years, we held the stewardship kick off with leadership in November with the general 
campaign running from January to February. March was spent following up on stragglers. 
 
With Rev. Claire returning from sabbatical in December, 2019, we moved all activities to January and 
February with March still spent on following up on stragglers. This shortened timeframe kept the 
congregation and stewards focused and we finished on schedule. 
Email Communication 



FOLLEN CHURCH YEARBOOK 2020 

 

32 

 

Sent two new emails to each pledger: 
• introducing their steward and steward’s email address that helped connect them more quickly 
• reminding them of their outstanding pledge. This was sent at the beginning of the last week of 

the campaign and we closed out 20 pledges in a two-day period. 
 
Steward Experience 
Instead of sending an email to the Follen administrator, the stewards submitted pledges using an online 
form. In addition to pledge amounts, other information was collected in a standard, confidential 
format.  73% of the pledges were submitted using the online form. Stewards met face to face or by 
phone with 74% of the pledgers. 

 
We received feedback from 105 households which has been forwarded to Rev. Claire, Rosemary 
Trowbridge and Alexis Johnson for review and action. Most stewards liked the compressed campaign 
timeframe and would be a steward again. 
 
Human Resources 
Members: Melissa Howe (Chair), Anne Engelhart, Rachel Hyde 
 
The HR committee had a busy year, with significant staff and policy changes.  HR assisted in the yearly 
performance review for the Music director, helping Rev. Claire to collect and process over 100 individual 
pieces of feedback for the review.  With Sarah Garner’s retirement, HR also participated in the 
successful search for a new business manager, culminating in the hire of Linda Hein.  We have already 
benefited significantly from her skills, tenacity, and passion for numbers that add up correctly.  Finally, 
with the advent of the pandemic, HR worked with Program Council and Parish Board to move all staff 
that could to a work-from-home policy. 
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Legacy Society 
Members: Cas Groblewski (Chair), Robin Tartaglia 
 
Cas Grobleski and Robin Tartaglia are eager to create a program of information and support to 
encourage Follenites to include the church in their estate plans. Their goals include offering information 
workshops to inform folks of the many ways to give; creating a page on our church website with basic 
information; producing an informative brochure with some personal testimonials; perhaps make a short 
video as well. One goal is to develop a sustainable, long term program that will yield growth of the 
endowment over time. Let’s create a growth plan for the endowment that will last for the next hundred 
years! 

 

Pastoral Care Action Team 

 
Dorothy Vacca, Chair 
Catherine Collins Co-chair 
Debbie Bassett, Notetaker 
Robin Tartaglia: Next Year’s Chair 
 
Members: Debbie Bassett, Sharon Cerny, Steph Chiha, Catherine Collins, Jim Herzig, Megan Lancaster, 
Betsy Leutz, Wendy Slattebo, Leslie Stebbins, Dorothy Vacca, Charles Valera 
 
PCAT is an active and vital action team whose main purpose is to provide caring support, opportunities 
for deeper connection and spiritual growth to all members of our congregation. In collaboration with 
our Minister, other professional staff, PCAT’s six subgroups, and other action teams, pastoral care is 
provided in a number of ways through personal contacts with members of our congregation, workshops, 
affinity groups, support groups, fundraisers and other offerings. Below are listed the subgroups and 
affinity groups with specific information about each one. 
 
This year has been a challenging one for our groups. Several valued activities, such as the Remembrance 
Dinners and a church-wide retreat were postponed last year because of the construction project and 
then again this year because of the coronavirus. These valued activities will be offered during the next 
church year if and when we are allowed to congregate. Between the end of the construction and the 
sheltering required of the pandemic, we were able to engage in Follen’s commitment to antiracism 
through supporting a concert and church service given by Greg Greenway and Reggie Harris as well as to 
support our artist in residence Melanie DeMore in collaboration with the Follen Responds to Racism 
group and our Director of Music, Vivian Montgomery. Our congregation participated enthusiastically in 
both of these events. While we decided to postpone the workshop for parents on discussing difficult 
issues with preteens and teens, we were able to have the Dementia Friend Training given by Carla Koehl 
through Zoom.  At Catherine Collins initiative, we were also able to post on our website and newsletter 
important information about available resources related to the Coronavirus. PCAT also worked with Lay 
Ministers to personally contact people in our community who might be in need of support during this 
unprecedented time. Next church year, if possible, the church-wide retreat will be held on a Saturday 
from nine to one and will be experiential with a focus on various spiritual practices, such as meditation, 
sound healing, silent meditative walks, chanting and readings. 
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PCAT has been the fortunate recipient of the generosity of David Langseth 
who has given us a grant in the name of his beloved, deceased wife Arlie 
Langseth (left). PCAT may use the yield on the grant each year to sponsor 
an activity important to PCAT’S mission that would have not been 
otherwise realized. In the fall, the committee will decide how to best use 
these funds for the following year. Next year, we also hope to work across 
action teams to find ways to reach out to those who may not feel as 
welcomed at Follen or as involved in church activities as they would like. 
We would also like to work with Membership on developing a practice of 
conducting “Exit Interviews” with those leaving the church so as to 
understand why they are leaving and to learn what we could be doing 
better to foster acceptance, support and understanding. 
 

PCAT looks forward to continued collaboration as we provide loving support and opportunities for 
spiritual growth in connection with one another. PCAT helps support and establish new groups as a way 
to respond to ongoing and changing needs in our community. PCAT ensures that all support groups and 
their respective facilitators/leaders get the help they need to start and sustain their groups. 
 
The following are reports from our subgroups and affinity/support groups. 
 
Caring Congregation Committee (CCC) 
Sharon Cerny, Chair; Dottie Vacca, Vice-Chair 
 
The mission of the Caring Congregation Committee is to provide support and inclusion to families of 
children and adults with a variety of special needs. To that end, we offer a number of services to the 
Follen community including the following: a hotline for parents of children with special needs, help with 
school issues, matching families who have children with special needs with veteran parents who have 
traveled a similar journey, speaker series, support groups, online resource guide, contributions to 
Follen’s library, a yearly special collection and fundraiser to support the financial needs of families 
supporting children and adults with special needs and sponsoring programs to raise awareness and 
advocate against the stigma of mental illness. We believe in a holistic view of the individual that focuses 
on the individual’s assets and strengths rather than labeling their deficits. This year, CCC has broadened 
its definition of services to include Respite Care for families who have a child or adult with special 
needs.  Specifically, we have worked across action teams (RE, Social Justice, and Music) to help pay for 
childcare with a specially trained person so that parents may attend Follen Events. CCC has also worked 
with RE and Beryl Aschenberg to have supervised fun activities for children during coffee hour to free 
parents to engage with other adults and allow children to form friendships across different age 
groups.  CCC has one on-going, closed support group of eight members who have adult children with 
special needs. 
 
CCC has hopes to support several activities for next year that were postponed this year due to the 
COVID-19 outbreak. Along with RE and PCAT, CCC is sponsoring a workshop for parents on how to 
discuss difficult feelings with their preteens and teens. CCC plans to sponsor a workshop on “Alternative 
Housing for Adults with Special Needs.” In collaboration with Membership and CHAT, CCC would like to 
work towards developing a “Buddy Program” that would pair new families with veteran families at 
Follen. CCC eagerly plans to support the practice of having “Exit Interviews,” especially to understand 
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any grievances that may have contributed to their leaving the church. CCC plans in the coming church 
year to offer a presentation on Nutrition and Mental Health that will be paid for by contributions in 
honor of Arlie Langseth, a beloved and recently deceased member of our congregation who had an avid 
interest in nutrition and was a strong supporter of CCC. 
 
The Caring Congregation Committee, as a whole, would like to acknowledge the consistent and 
persistent efforts of our capable leader and Chair, Sharon Cerny for her ongoing dedication to the goals 
of CCC. Each month Sharon generously hosts our meetings at her home where she embodies the 
principles of CCC through her warm and inclusive welcoming and abundant food. Thanks to Sharon’s 
passion for our causes, CCC is a dynamic and responsive subgroup that encourages awareness of and 
creative responses to our congregation’s needs. 
 
Covenant Groups 
Megan Lancaster, Coordinator 
Follen has twelve covenant groups with approximately eight people to a group. With a total of 103 
members who meet once a month at a designated location, deeper connections are fostered while 
discussions focus on the theme of the month. There are a total of twenty leaders or co-leaders who 
organize the activities and participate in monthly meetings with our minister regarding deepening the 
conversation, at a personal level, with the members of the group.  A writer’s group continues to meet to 
explore Claire Feingold Thoryn’s theme of the month. 
 
Lay Ministry 
Tom Blumenthal and Sheila Combs, Co-Chairs 
Jim Herzig, PCAT representative 
 
Lay Ministers work collaboratively with Rev. Claire to provide caring and timely support to members of 
our congregation who might benefit from a relationship with an empathic person. Lay Ministers helped 
with a number of issues such as major life transitions, chronic or terminal illness, individual struggles, 
and spiritual conversations. These meetings have ranged from meaningful single contacts to more 
extended and complex support, focusing on spiritual matters and making referrals as appropriate. 
 
Our ability to provide pastoral care was enhanced by deepening our knowledge of relationships with 
each other through regular meetings that further developed our skill set. There were eight Lay Ministers 
who also helped with Sunday Service by leading Joys and Concerns and offering of the pastoral prayer. 
Lay Ministers followed up on what was heard during Joys and Concerns. 
 
During the pandemic each lay minister connected with 20-30 congregants so that everyone was 
contacted. PCAT and CCC collaborated with Lay Ministers to reach out to the elderly and families with 
children with special needs to provide practical support. 
 
Volunteer Service Network 
Wendy Slattebo and Leslie Stebbins, Coordinators 
  
This year we coordinated the work of VSN with Rev. Claire Feingold Thoryn and the Lay Ministers. We 
connected with co-chairs of action teams to ask them to reach out to members to ensure that everyone 
had a ride to their meetings. VSN has also been informally coordinating rides to church for Follen 
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members. During the COVID-19 pandemic, we gathered and posted information about food delivery to 
those in need. From mid-April 2019 until mid-April 2020, Follen’ Volunteer Service Network provided 14 
rides to medical appointments, 4 visits and 23 meals to Follen members. (Six of these meals were 
dinners for ten prepared for the members of the Construction Oversight Group!) We continue to 
manage our volunteers via Lotsa Helping Hands. Currently we have a total of 129 volunteers on our 
roster. VSN recognizes that in some cases using our online platform is not the most appropriate format 
for some requests. In those instances, VSN has worked to connect individuals with members of the 
community that can offer help. We are grateful to all who have helped this year! Many hands make a 
difference! 
 
Support and Affinity Groups 
This year, PCAT oversaw one support group and two affinity groups, which will continue to meet 
regularly as long as participants sustain an interest in meeting. 
 
Support Group for Caretakers of Elderly Parents (SGEP) Steph Chiha and Debbie Bassett are co-leaders 
and will continue to co-lead next year. This group meets monthly. There are 20 active members in the 
Google group, and the meeting averages an attendance of six to eight people. 
 
Men’s Discussion Group: Meet weekly for most of the church year to share reflections on our lives. The 
focus this past year was on the pleasures and issues of the present. The deepening connections we have 
made with each other by being open and respectful have enriched our lives. We are an open group and 
welcome new members. We have continually had over twenty participants each week, even by Zoom. 
The group is organized by an Administrative team consisting of Don Weikert, Gerry Mimno, Allan Shepp, 
and Jim Herzig. 
 

Religious Education Action Team 
 
2019-2020 RE Staff 
Director of Religious Education: Beryl Aschenberg 
Youth Program Coordinator: Liana Raberg 
RE Sunday Assistant: Lori Moresco 
Early Childhood and One Room RE Coordinator: Jody Gray Linden 
Nursery and Child Care Coordinator: Melissa Hawkins 
Nursery Assistants: Sophie McDonald, Annika Hawkins, Emily Hawkins 
 
2019-2020 RE Action Team 
Chair: Kerri Spilker 
Outgoing Chair: (program council rep), Ann Bobo 
Incoming Chair: Maureen Markelz 
At Large Members: Tuna Chatterjee, Glendalys Gandhi, Janet Lane, Lisa Levey, Erika Riddington, Margot 
Tracy, Alex Tsouvalas, and Lisa Waldron. 
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2020-2021 RE Action Team Chairs: 
Chair, Maureen Markelz 
Outgoing Chair (program council rep),  
Kerri Spilker 
Incoming Chair, Margot Tracy 
 
What a year it has been! We began the RE 
season with programming continuing as it had 
last year, in three temporary spaces (Waldorf, 
Marshman, Sacred Heart) while awaiting our 
beautiful new building. Next came the great 
move.  This was no small feat, but with 
excellent organization and leadership from our 
DRE extraordinaire, and incredible volunteers 
for RE programs, we did it! Many hours were spent locating, unpacking, cleaning, and reorganizing 
supplies for our new classrooms and spaces which happily held our kids for a number of months.  Then, 
came the giant shift for all, going remote for the remainder of the year beginning in mid-March. Though 

it has not been simple, programming has continued through each 
transition.  If this year has shown us anything, it is that we are flexible, 
adaptable, creative and unwilling to sacrifice our mission below: 

 
The mission of the Religious Education program at Follen is to nurture, 
sustain, and model a loving, inclusive, and joyous community.   
We strive to support children and their families as they question and 
develop their spiritual identities, rooted in an understanding of religious 
traditions, and practiced through learning, working, and playing 
together.  We seek to counter racism and oppression by helping our 
children and youth become compassionate, mindful, and engaged 
citizens of the planet.  
 

RE Accomplishments: 
• Transition from offsite programming to moving into Follen, then beginning onsite programming 

in nine different RE classes or groups.  
• Two “All RE” Chapel gatherings to kick off the year in September. 
• More interactive Multigenerational Services, including the “No-Rehearse” Christmas Pageant 

Service which got  us coverage in the Wall Street Journal!  
• Mitten Tree partnership which provided winter outerwear for Africano of Waltham (year two- 

it’s a tradition now!)  
• Monthly Children’s Chapel services from December - February 
• January Teacher Chat 
• Coming of Age programming for 11 youth and 11 adult mentors 
• OWL programming for 13 youth, though ended without the Parent-Youth celebration. 
• Transition to Virtual RE- monthly activities, weekly resources, online programs for the youngest, 

continuing virtual connections through OWL, FUUY and a new young adult group (YAYA’s)  
 

https://www.wsj.com/articles/we-have-a-ladybug-in-the-manger-pop-up-christmas-plays-simplify-the-season-11577114960
https://africanowaltham.org/
https://follen.org/children-youth/virtual-re-connections/
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There has been discussion within the team for quite a while about fostering 
connection between the children and adult congregation, while also trying to 
give kids a greater connection and sense of belonging to the services.  We are 
very proud of the strides made this year in that department, which include 
having each RE class light the chalice during one service, and working on a social 
justice project with each class.  In particular, the 5th and 6th grade project really 
got the congregation involved with their coin drive to support MSBCA animal 
shelter.   $700 was raised! And the COA project with Pieces of Home, created 15 
backpacks for teens entering the Foster Care system.  

 
Supporting our kids also means supporting our team and fabulous group of over 
40 volunteers (including those working with Youth programs). This Children's 
and Youth RE program really only runs with the help of MANY Follenites and we 
are very grateful. (and always need more people! Talk to Beryl if interested!!)  
 
2019-20 RE Teachers, Advisors and Class Volunteers 
 
PreK-K: Tuna Chatterjee, Emily Cause, Caroline Walters, Adam Stockton, Rebecca Farnham 
1-2: Kerri Spilker, Bob Halliday, Sophie Evett, Courtney Jones, Catherine Halliday  
3-4: Erika Riddington, Ann Bobo, Laura Dickerson, Tempe Goodhue, Sally Cassells, Meg Muckenhoupt, 
Sarah Malloy Jackson 
5-6: Alex Tsouvalas, Chad Bergeron, Cristina Roof, Ching Lai, Hugh Truslow, Millie Webster, Maureen 
Markelz 
7-8: Pritesh Gandhi, David Fertitta, Trapper Markelz, Amy Horsburgh, Greg VanderRhodes, Simon 
Horsburgh 
One Room RE: Allegra Atkinson, Julianna Stockton, Emily Cause, Jen Vandiver 
OWL Leaders: Alisa Pascale, Megan Lancaster, Ben Vandiver, David Armstrong, Margot Tracy, Brian Cali 
Coming of Age Advisors: Lisa Levey, Ann Redmon, Robin Tartaglia 
Coming of Age Mentors: Jim Fesler, Bryan Levey, Gray Watson, Cindy Carver, Jack Lloyd, Chris Walters, 
Jane Spickett, Bruce Johnson, David Hobbie, Simon Horsburgh, Rachel Hyde 
FUUY Advisors: Tammy Mulligan, Howie Bernstein, Rachel Hyde, Amanda Bergeron, Herman Marshall 
Service Trip Planners: Caroline Walters, Jane Spickett, Hugh Truslow, Andy Dixon 
 
We were ready and organized to start 2019 after a great “RE-treat” in the summer. The fall kicked off 
with an official “Teacher Orientation” for all volunteers, and we followed up mid-year with a “Teacher 
Chat” brunch, a time for teams of teachers to come together to check-in, learn about 2nd semester 
plans, and problem solve with one another and the DRE.   
 

https://www.facebook.com/piecesofhome.boston/photos/a.653304798025146/3033150523373883/?type=3&theater
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OWL and COA, (“Our Whole Lives”, a sexuality-education program for 8th graders, Coming of Age for 
10th graders). Programming for our older youth was thriving in person through the beginning of March 
and has continued remotely.  Thank you to the amazing teams that run these programs!! OWL includes 
13 youth this year, with nearly half of them coming to us from the greater Lexington and Arlington 
communities.  
 
COA is a large group who squeezed in a great retreat 
back in early March which included a trip to Gloucester 
to visit the first Universalist congregation in America. At 
that same retreat, they compiled 15 backpacks to 
deliver to teens entering the foster care system, 
working collaboratively with the Pieces of Home 
organization. This was right before the Pandemic hit.  
 
Youth Advisory Committee (aka YAC) 
Youth Chair: Isabelle Agee-Jacobson    
Adult Chair: Rachel Hyde 
Youth Vice-Chair: Grace Walters 
Freshman Rep: Lila Sanders 
Advisor Rep: Tammy Mulligan 
At Large Youth Members: Nick McKee, Ben Nevis, Joey Bromley, Sydney Hart, Jasper Nevis, Isaiah 
Carver, and Owen Hefferman. 
 
2020-2021 YAC Chairs: 
Youth Chair:  Grace Walters      
Adult Chair: Rachel Hyde 
Youth Vice-Chair: TBD 
 
Follen Unitarian Universalist Youth (aka FUUY) 
Youth Program Coordinator Liana Raberg takes the lead on coordinating the programs and leadership of 
our FUUY Youth Group.  

 
This year began with a summer retreat, and newly formalized roles within YAC, including youth chair and 
vice-chair, an adult co-chair, a freshman representative and an advisor representative, as well as at-large 
youth members. This leadership group met regularly to plan FUUY meetings and guide the culture of the 
group to be inclusive and safe. Many of these youth were new to leadership roles and learned how to 
work together as a group as well as develop personal leadership skills.  
 
FUUY continued to thrive this year as an active religious education program. YAC accomplished their 
mission of being a supportive, safe, and fun community of friends dedicated to providing a space where 
everyone is welcome and where teens can connect with each other. 
 
Weekly FUUY meetings included a combination of rituals, games, stress relief, and discussion of 
important topics facing teens such as self-care, racial justice, and climate change. In addition to weekly 
meetings, some major accomplishments included:  
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• successfully integrating new members (mostly 9th graders) into the group and making them feel 
welcome. 

• a holiday weekend retreat in October 2019 to Cape Cod Sea Camps,  
• unloading Christmas Trees at Follen,  
• selling homemade holiday cookies to raise money for a spring mission trip,  
• a Yule Ball to celebrate together before going on winter break.  
•  FUUY Coffee House for the Follen Community in which the youth performed a variety of musical 

and comedy acts while guests ate and socialized. The event raised over $1,800 towards a spring 
service trip.  

• A FUUY-planned worship service on the theme of “Smoke and Mirrors”, in which youth chose 
music, readings, and wrote “personal points” reflecting on the complexities of showing one’s 
true self to the world.  

 
Our adult advisors this year were Herman Marshall, Howie Bernstein, Tammy Mulligan, Rachel Hyde, 
and Amanda Bergeron.  
 
Youth Service Trip  
After some confusion regarding an assumption of Share the Plate funding designated by SJAT, our DRE, 
Beryl Aschenberg, negotiated a resolution with FHRAT to allow a special offering collection to be taken 
yearly in conjunction with the Annual Youth Worship Service to raise money for the Service Learning 
Trip. Meanwhile, a Service Trip Planning Committee was formed and met regularly throughout the fall 
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and winter to craft a meaningful community service experience in Pipestem, WV, scheduled to take 
place in April 2020.  This was to be the first Youth Service Trip to take place outside of New Orleans in 
over a decade, and maybe ever.  The planning committee consisted of youth leaders Grace Walters, 
Annika Truslow, Isabelle Agee-Jacobson, Joey Bromley, and Nick McKee. Adult members included 
chaperones Hugh Truslow, Caroline Walters, Jane Spickett, Andy Dixon, YPC Liana Raberg, and DRE Beryl 
Aschenberg.  The service trip was postponed a year due to safety and travel restrictions related to the 
COVID-19 outbreak, which was very disappointing to the 30+ prospective participants.  
 
FUUY in the Age of COVID-19 
In fact, the biggest challenges FUUY faced this year came as a result of the COVID-19 pandemic. FUUY 
had to stop meeting in person quite abruptly and move all activities online.  The youth found their lives 
completely rearranged and many of their most treasured hobbies, activities, and rituals suspended or 
cancelled. In response to this, the YAC leaders and church leadership quickly adapted to the new needs 
and restrictions for the group. YAC began meeting more frequently and successfully planned and hosted 
virtual FUUY meetings on Sunday nights at the usual time and continued every week as planned through 
the end of the school year. FUUY leaders strove to incorporate elements of a typical FUUY meeting such 
as sharing individual highs and lows, a chalice lighting, and games, while also providing extra time and 
space for the youth to process their feelings surrounding this new normal. Youth were overwhelmingly 
feeling isolated from each other, so to address this we added two more weekly activities in addition to 
the Sunday meetings: an hour-long Tuesday afternoon “open chat”, and a Thursday evening activity 
such as baking or a movie night. Attendance at Sunday meetings remained strong, and the other two 
weekly activities were consistently attended.  

 

Social Justice Action Team 

 
The Social Justice Action Team (SJAT) is a council consisting of leaders of Follen’s social justice programs 
from the congregation at large.  We commit ourselves to justice, service, and increased harmony with 
nature through thoughtful, compassionate, and courageous action at Follen and within the wider 
community. 

 
Our sub-committees include: Books for Chelsea, Follen Responds to Racism, Gun Violence Prevention, 
Food Insecurity, Partner Church, Kiva Microbanking, UU Urban Ministry, Brown Fund for Youth Social 
Justice Training, Immigration and Sanctuary, Welcoming Congregation, and Environmental Justice.  Each 
sub-committee provides leadership, coordination, and resources to support the congregation in 
achieving our social justice mission and to have greater impact in the wider community.   
 
The active volunteers at SJAT this year in support of their sub-committees include: Anne Engelhart, Anne 
Grady, Catherine Collins, Catherine Rielly, Gray Watson, Harriet Peterson, Jane Spickett, Janet Lane, John 
Lempesis, Karen Carruthers, Leslie Coney, Lisa Snellings, Marcia Butman, Margaret Micholet, Mark 
Metzger, Rachel Hyde, Rosemary McCrudden, Sally Cassells, Sarah Richards, Tammy Mulligan, and Vivian 
Montgomery.  Thanks so much to these hard-working folk as well as the many other volunteers working 
in the various sub-committees for their work. 
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This year, SJAT joined the Lexington Interfaith Social Action committee organized by 

Hancock United Church Of Christ along with 4 other congregations.  One of the 
goals was to increase communication and coordination between the various social 
action groups and their respective congregations.  We created a calendar sharing 
computer system which allows us to easily publish social action events to a shared 
Lexington calendar as a way to combine efforts on various social justice endeavors 

and broaden exposure. 

 
SJAT is always looking for new members who are interested in social justice work especially on the 
Environmental Justice Task Force which was restarted this year.  Please join us by emailing 
sjat@follen.org. Follen (and Lexington) needs your help! 
 
Below are the accomplishments from the sub-committees. 
 
Books for Chelsea (Sarah Richards) 
Donated children’s books are brought to the MGH Chelsea Health Center Pediatric Department where 
children may pick out a book to take home whenever they visit the clinic. Chelsea is a poor, densely 
populated city with many immigrants and refugees. Many families are unable to afford to buy books. 
Reading has been found to enhance learning in school, so the more we can promote that the better. 
 
Brown Fund (Lisa Snellings) 
The Brown Fund for Youth Social Justice Training was established by SJAT in 2014 to celebrate the many 
contributions of Sally and Dennis Brown to the social justice work of Follen Community Church over 
more than 30 years.  Between 2014 and 2019, the Brown Fund awarded $10,060 to support FUUY and 
individual youth social justice projects with organizations such as the Common Cathedral City Reach 
Homeless program, UU Urban Ministry, NOLA service trip and Whitney Plantation, UU College of Social 
Justice Activate Boston Climate Justice Training and Civil Rights Journey, and City School.  This year FUUY 
was awarded funds for its mission service trip to Appalachia, which unfortunately was cancelled due to 
COVID-19.  The Brown Fund currently has $2,833.75 available for youth projects.  Applications are on 
the Follen website and are accepted on a rolling basis.  Brown Fund Committee members: Lisa Snellings, 
Leslie Stebbins, and Nancy Alloway 

 
Food Insecurity (Rosemary McCrudden, Tammy Mulligan) 
Follen's Food Insecurity Team partnered with 4 local organizations in 2019-20. 
 
Follen provided funding and gardeners to the Lexington Interfaith Garden.  In the fall of 2019 the 
garden's yield exceeded 1,885 pounds of produce that was delivered to the Lexington Food Pantry. The 
2020 spring planting season has been curtailed by the COVID-19 pandemic but we are hopeful that we 
can send volunteers to safely work in the garden later this summer. 
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The Follen community has rallied in support of Bristol Lodge 
in Waltham, another of our Food Insecurity partners. During 
the year Follen folks prepared and served dinner 4 times – 
this is a great activity for members of a Covenant Group or 
committee to do together. As the COVID 19 crisis accelerated, 
demand for Bristol Lodge's services increased dramatically 
and the Follen community responded to help - including 
some friendly dinosaurs. As of this writing we have collected 
50+ bags of food and over $1,200.00 and we have delivered 7 
carloads of non-perishable food items for families to pick up 
from Bristol Lodge's food pantry.  We will continue these 
deliveries through the summer. 

 
Follen also donated $1,000 to the Lex Eat Together program hosted by the Church of the Redeemer in 
Lexington Center. This program serves about 75 people on a typical Wednesday evening throughout the 
year. Unfortunately, they are not operating due to safety concerns during the pandemic.   

 
We will have a Share the Plate for the Women's Lunch Place in Boston on June 7th.  They have adapted 
their mission to provide women with nutritious breakfast and lunch bags as well as toiletries, underwear 
and other basic necessities. 
 
Gun Violence Prevention (Anne Grady) 
The Gun Violence Prevention Group worked with the Massachusetts Coalition to Prevent Gun Violence, 
of which the Follen Church is a member, to promote passage of new gun laws by the Massachusetts 
legislature, and organized the Follen Church’s participation in the Louis D. Brown Peace Institute's virtual 
Mother’s Day Walk for Peace. 
 
Immigration and Sanctuary (Anne Engelhart) 
Follen is one of nine congregations in covenant with First Parish Bedford to support its efforts to provide 
sanctuary to a woman from Guatemala.  We have over 30 people who have signed up and taken the 
training, and in a typical month about half of those contribute between 100-130 hours to bear witness 
and to keep her company.  In March, with the onset of COVID restrictions and the closing of the Bedford 
church, their sanctuary committee decided to temporarily end all volunteer shifts.  In addition to the 
work at Bedford, the Immigration and Sanctuary Group helped to raise tuition for her son who was 
deported to Guatemala and studying there at the university; advocated for passage of the Safe 
Communities Act and the Work and Family Mobility Act; sponsored educational events (American Creed 
in December at Cary Library, Food for Thought in September) and participated in monthly Jericho walks 
outside of ICE offices in Burlington. 
 
Follen Kiva Team (Karen Gray Carruthers) 
Kiva's mission is to connect people, through lending, for the sake of alleviating poverty.  Kiva empowers 
individuals to lend to an entrepreneur across the globe. By combining microfinance with the internet, 
Kiva is creating a global community of people connected through lending.  Individual loans of $25 are 
made to specific low-income entrepreneurs across the globe.  Kiva aggregates the loan funds from all 
contributing lenders.   When the loans are paid back, the funds are loaned out again to new 
entrepreneurs.     



FOLLEN CHURCH YEARBOOK 2020 

 

44 

 

 
We created a Follen Church account and lender page on 
the Kiva website.  In essence, we have established a mini 
micro-loan bank.  We currently have loans across the 
globe including those to a  woman in Kyrgyzstan to 
purchase cows and horses to increase her income from 
livestock breeding,  a teacher in Dallas, Texas to  start an 
after school arts center,  a group of women who support 
each other personally and professionally in the business 
of running a bakery in Paraguay, and to a grower in 
Nicaragua to maintain the coffee trees for his 
business.  Other loans included the countries of 
Afghanistan. Columbia, El Salvador, Haiti, Mongolia, 
Palestine, Iraq, Uganda, Mongolia, Palestine and Zambia to name a few.  We also concentrated loans 
this year on people across the world economically impacted by the COVID-19 Coronavirus pandemic. 
Funding these loans provides a financial safety net during an uncertain time, in addition to leading 
borrowers on a path to recovery. The loans that have been repaid were returned to our Follen 
Community Church account and the funds are now re-loaned to new entrepreneurs.  It is our hope that 
in the future we have a solid growing base that allows a continual global re-loaning program and reaches 
out throughout the congregation.  We currently have $14,149 in Kiva funds ($12,900.76 in our Kiva 
account). 

 
Partner Church (John Lempesis, Sally Cassells) 
Partner Church Committee (PCC) collected $3,141 from Share the Plate in September 2019 to support 
the congregation of our Partner Church in Alsofelsoszentmihaly, Transylvania, Romania. We also 
collected $6,150 in private donations from Follen members for 20 scholarships for Partner Church 
youths.  We added $450 to that from soup sales and therefore sent $6,600 to our partner church in late 
April to fully fund the scholarships. This scholarship money assists students with transportation to high 
school, college and technical schools. 

 
Typically, we fund the full cost of scholarships from the private donations and that was our intent this 
year.  We planned to do a second “ask” for donations after the Stewardship annual fund-raising drive, 
but the suspension of services inside Follen due to the COVID19 pandemic prevented it. 
2020 marks the 30th anniversary of our relationship with the Unitarian Church in Alsofelsoszentmihaly.  In 
appreciation of this, our partner church paid for the services of a master carver to come from 
Transylvania to Lexington to build and carve a beautiful table for Follen’s vestibule.  That carver, retired 
Rev. Szombatfalvi Jozsef, worked rapidly yet finished barely in time to return to Transylvania before 
Romania closed its borders to air traffic due to COVID19.  PCC subsequently wrote a letter to Rev. 
Dimeny Jozsef and the partner church congregation he leads thanking them for the thoughtful gift that 
will enhance Follen’s vestibule for decades to come. 
 
Typically, we donate $3,000 annually to our partner church that helps pay for building 
maintenance.  Because the Alsofelsoszentmihaly congregation wanted to pay for the cost of materials 
purchased in the U.S. for building the table, PCC suggested we deduct that cost from the annual 
donation to save Alsofelsoszentmihaly the cost of currency conversion.  The Transylvanians agreed.  The 
materials were $374.53, so we sent the balance ($2,625.47) in late March 2020 for our annual donation. 

https://www.kiva.org/lend/1965981#country-section
https://www.kiva.org/lend/1964968#country-section
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Finally, we had only a few weeks in December and January to sell soup for fund-raising because of the 
ongoing work to finish construction of our wonderful new community center.  We therefore did not 
raise nearly as much as usual from soup sales.  With Follen expected to remain closed until May-2021, 
this will present a fund-raising challenge in the 2020-2021 church year that PCC must solve. 

 
Urban Ministry (Catherine Collins, Marcia Butman) 
The Urban Ministry Congregation Team continues to support the work of the Unitarian Universalist 
Urban Ministry by recruiting volunteers for the Believe in Success Program (BIS) for domestic violence 
survivors, the after school youth program, the yearly ice cream social and children’s activities summer 
event,and general help at cultural events.  We continue to coordinate carpooling for the cultural 
events.  John Hickey and Marcia Butman of Follen serve on the board of directors and Catherine Collins 
and Tempe Goodhue are delegates to UUUM and volunteers in the Believe in Success program.  Our 
usual summer ice cream social and children’s activities event in the summer will most likely be cancelled 
due to the current COVID19 pandemic. A goal for the fall of 2020 is to offer a Food for Thought program 
addressing the topic “Getting Proximate” as described in Bryan Stevenson’s book Just Mercy. 
 

Welcoming Congregation (Jane Spickett, Rachel Hyde) 
Both at Follen and elsewhere we seek to heal the 
emotional and spiritual harm done to LGBTQ people and 
their families, to share the blessings of loving and being 
loved in a religious community, and to be advocates for 
justice. The Welcoming Congregation Committee leads, 
coordinates, and supports this ministry at Follen.  One of 
the ways of doing that is to encourage awareness of 
intersectionality. An example of this is our support of 
LGBTQ people who are also immigrants, and who are also 

asylum seekers fleeing violence.  Our support of the LGBT Asylum Task Force and joining them for dinner 
reflects that effort. 

 
Environmental Justice (Leslie Coney) 
The Follen Environmental Justice Task Force was restarted this spring and currently has four enthusiastic 
members.  Our mission is to increase awareness of and to take responsive action against climate 
change.  As stated above, we could use some additional members along with their experience and 
viewpoints.  The current committee will be reaching out via e-mail to the congregation to understand 
what sorts of activities would be of most interest and help.  We have committed to planning at least one 
educational event per quarter and at least two events that will engage the Follen congregation in 
supporting efforts to address climate change. 

 
Story Slam (Karen Gray Carruthers) 
The Story Slam was held at Follen Church on February 8th.  This was UU Mass Action's annual fundraising 
event (like “The Moth”).  It was a night of fun supporting UU justice building in Massachusetts at the 
same time.  The tickets were $25 and sold out quickly.  This was a Follen After Dark event sponsored by 
the Social Justice Action Team under New Initiatives and supported by Social Events and Caring 
Congregation.  Accommodations were made to include all who wanted to attend.  The event raised 
$4,200 for UU Mass Action, which was their best year ever for this fundraiser. 
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Lexington Interfaith Garden (Janet Lane) 
Thanks go to all who helped with the Lexington Interfaith Garden through its 10th growing season. Over 
1800 pounds of local, just-picked produce went to the Lexington Food Pantry.  It was actually walked 
over to the food pantry in carts (now that's fresh).  The food pantry is just 
one effort Follen joins in to bring food to under-resourced neighbors, but 
thank you each for your time and labor.  This 2019-20 year's gardeners 
were: Eeshan and Swapna Chakrabarti, Linda Dacey, Laura Dickerson, Hua 
Dong, Cas Groblewski, Anya Kapij, Janet Lane, Adela and Sierra Kozin, Kay 
Lamer, Paula Mathieu, Lil Swanstrom, Leslie Stebbins, Heather Stephenson, 
Julia Thompson, Delia Tsouvalas, Caroline Walters, Terry Zabik. 
 
The opening of  Spring 2020 is happening gradually during the pandemic, 
and with safety procedures slowly evolving.  Volunteers in groups of two 
have been testing the new protocols.  Food is being delivered to the pantry, 
but the amounts will be greatly reduced.  Send any questions to Janet Lane 
at garden@follen.org. 
 
Follen Responds to Racism (Robin Tartaglia) 
Follen Responds to Racism continued its work to implement the 2017 Resolution: Advancing Follen 
Church as an Antiracist Congregation, which states that we will commit “to being an intentionally and 
proactively antiracist congregation.”  To that end we worked on supporting many efforts of other 
committees (REAT, SJAT, WMAT) as well as our own programs.  Our support has included practical tasks, 
working on PR, generous financial support, training and education, and organizational guidance. We 
have also deepened our local community ties with others (First Parish Lexington, Hancock Church, 
Temple Isaiah, Lexington Historical Society, Pilgrim Church) intent on antiracism work.  
 
Starting the church year, interim minister Tom Schade gave a series of four sermons on UU history 
(1960-2019) that told the story of how religious liberals in the 1960s and 1970s failed to support black 
UUs in ways that reflected this same trend nationwide. He also highlighted how awareness of white 
supremacy culture is now beginning to influence and change UU theology and culture. 
 
FRR gave a short presentation to all the RE teachers on antiracist education in September.  In October, 
grateful for the completed landscaping, we rededicated the Black Lives Matter banner in front of the 
sanctuary. November saw the weekend residency of musicians and storytellers Reggie Harris and Greg 
Greenaway with their personal stories of interracial friendship and understanding. They presented their 
program "Deeper Than the Skin," led the Sunday worship service, and held a Q&A session. 
 
In January, many FRR members helped facilitate the Lexington MLK program at Grace Chapel, “The 
Importance of Discussing Race and Racism at Home.” Daily in February we highlighted the many 
delightful and brilliant contributions of African Americans to our nation using the Facebook Follen 
Friends platform. Melanie DeMore had a one week residency in February, bringing her exuberant energy 
and musical gifts to our community. This spring our committee has been working on creating an 
informative historical brochure, “Slavery in Colonial Lexington” in collaboration with the Lexington 
Historical Society for use in their three museum houses. Finally, the Follen Antiracism Book Group has 

mailto:garden@follen.org
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continued to meet monthly, reading books, viewing movies and documentaries, and continuing the 
conversation about racism in America. 
 
Members: Nancy Alloway, Marcia Butman, Tempe Goodhue, Kathy Hoben, Margaret Micholet, Harriet 
Peterson, Catherine Reilly, Wilma Ronco , Robin Tartaglia 
 

 
Follen Anti-Racism Book Group Readings since 2015 

  
2019/2020 Church Year 
The Fire This Time edited by Jesmyn Ward 
The Half Has Never Been Told by Edward Baptiste 
Barracoon by Zora Neal Hurston 
The 1619 Project, The New York Times Magazine 
Harriet, movie about Harriet Tubman 
Kindred by Octavia Butler 
The Second Founding by Eric Foner 
Fruitvale Station, movie by Ryan Coogler 
Black Boy by Richard Wright 
Black Lives, Native Lands, White Worlds by Jared Ross Hardesty 
 
2018/2019 Church Year 
PBS American Experience: The Abolitionists 
Raising White Kids by Jennifer Harvey 
White Fragility by Robin DiAngelo 
Black KKKlansmen, movie by Spike Lee 
The Color of Law by Richard Rothstein 
Boston Globe Spotlight Series: “The Valedictorians” 
The Souls of Black Folk by W.E.B. Du Bois 
Becoming by Michelle Obama 
New England Bound by Wendy Warren 
The Firebrand and the First Lady by Patricia Bell-Scott 
 
2017/2018 Church Year 
Tears We Cannot Stop by Michael Eric Dyson 
The Children by David Halberstam 
We Were Eight Years in Power: An American Tragedy by Ta-Nehisi Coates 
Thurgood, movie of play starring Laurence Fishburne 
“Boston. Racism. Image. Reality.” Seven-part Boston Globe Spotlight series 
Why Are All The Black Kids Sitting Together In The Cafeteria? by Beverly Daniel Tatum 
Salvage the Bones by Jesmyn Ward 
Slavery By Another Name by Douglas Blackmon 
Black Walden by Elise Lemire 
Autobiography of Frederick Douglass 
 
2016/2017 Church Year 
Common Ground by J. Anthony Lucas 
The Underground Railroad by Colson Whitehead 
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13th, documentary by Ava Du Vernay 
Evicted by Matthew Desmond 
Moonlight, film by Barry Jenkins and Tarell McRaney 
Waking Up White by Debby Irving 
Anything written by James Baldwin PLUS documentary film, I Am Not Your Negro 
Stamped from the Beginning by Ibram X. Kendi 
Darkening the Doorways: Black Trailblazers and Missed Opportunities in Unitarian Universalism by Rev. Mark 
Morrison-Reed 
 
2015/2016 Church Year 
Between the World and Me by Ta-Nehisi Coates 
The Warmth of Other Suns by Isabel Wilkerson 
Just Mercy by Bryan Stevenson 
The New Jim Crow by Michelle Alexander (also TED talk by author ) 
Traces of the Trade: A Story from the Deep North, documentary by Katrina Browne 
The Autobiography of Malcolm X by Alex Haley 
America’s Original Sin: Racism, White Privilege, and the Bridge to a New America by Jim Wallis 
Fixing the System, HBO Documentary about incarceration 

 
 

Worship and Music Action Team 
 
Chairs: David Jacobson and Gordon Hardy 
 
WMAT serves as a sounding board and support resource for the worship and music staff. We also 
identify chalice lighters. Thank you, Lydia Swan, for taking on this responsibility. Much of our meetings 
are spent giving feedback to staff on past services, including lessons learned, what we thought worked 
well, and what might change. This year our committee was chaired by David Jacobson and Gordon 
Hardy and included members Linda Dacey, Amy Horsburgh, Louisa Pepper, Marlene Stone, Lydia Swan, 
and Kristina Robinson. Thank you all! 

 
Some highlights of the year: 

 
The fall began with our sabbatical minister, Rev. Tom Schade. Of particular note 
were his five sermons on the history of Unitarian Universalism since the end of 
World War II and his deep understanding of anti-racism work. Rev. Claire taught a 
preaching class last spring, and our lay preachers gave amazing sermons 
throughout the summer and fall.  

Working with Follen Responds to Racism, the fall also offered an 
evening concert and a worship service, “Deeper Than The Skin” by 
Reggie Harris and Greg Greenway.  
 
In November, an Italian harpsichord, built by one of the most 
prominent contemporary builders, Keith Hill of Grand Rapids, Michigan 
was given to Follen by Anne Englehart. Thank you Anne! The 
harpsichord made its Follen worship debut on November 17.  
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On December 22, Rev. Claire returned to us with a sermon on “Coming Home,” accompanied by Klezmer 
music.  She told us that, “It is a joy to be back here, answering the call of the church bell. Truly it is the 
most beautiful sound in the world.”  

 
In February, Melanie DeMore joined us for the first week of her planned time 
with us. Events included a concert, a worship service, and stick pounding 
workshops in collaboration with the Charles Street AME Church. A lot of 
organizing and volunteering was required for this week. We are grateful for 
Amy Horsburgh’s support of Vivian in this endeavor. We were, of course, 
disappointed with the need to cancel Melanie’s return visit to us. 
 
 

As we all know, life changed in March. With WMAT’s support, Claire decided that all services would be 
offered online and that they would be multigenerational, co-led by Claire and Beryl. We also decided 
they would be conducted from homes, rather than from the sanctuary, to create a more intimate 
experience. The response to these services has been tremendous. Attendance has been high, and it has 
been delightful to see Follenites who have moved away or otherwise not able to attend services join us 
once again. Though time consuming to create, the Hallelujah chorus was a significant accomplishment 
(Thank you, Kurt Pfrommer!) during this time and can be found at 
https://www.facebook.com/groups/1694908374099616/?post_id=2577495039174274.  
We cannot overstate our appreciation for the work Claire and Beryl have put into the creation of these 
services that have lifted our spirits and helped us to feel connected to our community. 
 
In April, we learned of the resignation of our music director, Vivian Montgomery. We are so grateful that 
Gordon Hardy has volunteered to coordinate the music in our worship services for the remainder of the 
church year. He will rely on our soloists and the many talented musicians among us. We are also grateful 
to the many Follenites who participated in the several listening sessions held following Vivian’s 
announcement. We are committed to helping everyone in the church participate in the discernment 
necessary to better understand the diverse and deeply-felt goals for our music program and the staffing 
that will help us meet them. 
 
This action team offers the privilege of working closely with worship and music staff members. If you are 
interested in joining, please contact David Jacobson (jacobsondl@gmail.com) or Kristina Robinson 
(krbrts@gmail.com). 
 
Thanks to our Ushers: 
Lynn Arenella  
Kathy Blake  
Cas Groblewski  
Beth Davenport 
Mark Metzger 
Gerry Mimno 
John Phelan 
Chris Seashore 

  

https://www.facebook.com/groups/1694908374099616/?post_id=2577495039174274
https://www.facebook.com/groups/1694908374099616/?post_id=2577495039174274
mailto:krbrts@gmail.com
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Annual Plans 
 
BGAT 2021 Annual Plan 
Chair for 2020-2021: Hugh Truslow 
Major goals for next year include: 

• Completing the work of settling into the new building, once it can be safely re-occupied,  and 
documenting new procedures and guidelines on such routine tasks as usage of thermostats, and 
familiarizing members of the congregation with them 

• Moving forward on a phased landscape master plan for the grounds (currently in development), 
including the parking lot area across the street, and finding ways to implement elements of the 
plan as resources are available 

• Continue to carry out projects of various scales associated with the capital construction but that 
may have fallen out of scope for that work 

• Working with other action teams and members of the congregation to ensure that the 
necessary procedures and practices are in place for all church spaces and uses to be both safe 
and welcoming for all  

• Continuing fire safety training and awareness and coordinating further emergency drills and 
rehearsals 

 
CHAT 2021 Annual Plan 
Chair for 2020-21: Bob Halliday 
Committee Chairs for 2020-2021 
Social Events Committee: Heather Ryan and (To Be Determined) 
Membership Committee: (To Be Determined) 
Adult Programs Committee: Sally Cassells 
 
Goals for the 2020-2021 Church Year: 
Social Events Committee: 

• To continue to refine and improve the planning and executing of Sunday Coffee Hour. 
• To recruit new members to our committee 
• To continue to recruit more volunteers to work in the kitchen (the so-called Kitchen Elves). 

Membership Committee: 
• To continue to find ways to spread the word about Follen Church, including the Newsletter, the 

Follen Facebook Page, Facebook in general, town publications, and the encouragement of 
networking efforts on the part of all Follen members. 

Adult Programs Committee: 
• To continue to provide high quality and meaningful Adult RE programs throughout the church 

year. 

 
FHRAT 2021 Annual Plan 
Chairs for 2020-2021:  Ben Vandiver 
Major goals for the upcoming year: 

• Monitor church finances in the upcoming year of uncertainty.  If the financial health is strong, 
make recommendations to put additional funds to use.  When/if the church returns to in-person 
services, support the financial transition necessary to do so. 
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• Invest in the digital presence of the church, both for enhancing communication and awareness 
amongst the existing community, but also outreach to the broader community to grow our 
congregation. 

• Form a rentals committee that will plan, advertise, and rent our beautiful new building, once it 
becomes safe and practical to do so. 

• Transition Follen’s IT infrastructure onto G Suite, providing accounts, storage, and collaboration 
tools to staff and lay leaders. 

 
PCAT 2021 Annual Plan 
Chair for 2020-21: Robin Tartaglia 
 
Goals for Next year: 

• PCAT plans to continue to provide caring support, opportunities for deeper 
connection and spiritual growth for the Follen congregation through its seven sub 
groups, support and affinity groups. 

• Several workshops will be offered including a church-wide retreat, Remembrance 
Dinners, a workshop for parents of preteens and teens on how to talk about difficult 
issues. 

• Rides and meals will be provided to those in need as well as Lay Ministry services 
and Covenant Groups. 

• A fundraiser will be held to support families of children with special needs. 

 
REAT 2021 Annual Plan 
Chairs for 2020-2021:   
Chair, Maureen Markelz 
Outgoing chair, Kerri Spilker 
Incoming chair, Margot Tracy 
 
Major goals for the upcoming year: 

• Offer programming to serve the spiritual needs of children, youth, and families -on a 
• virtual platform if needed; working to keep community connections strong and spiritually 
• supported. 
• To be adaptable to the changing needs for our religious education program depending 
• on social distancing protocols 
• To be ready to transition back to in-person programming if that option is available 

 
SJAT 2021 Annual Plan 
2020-2021 Chair: Gray Watson 
 

• The Social Justice Action Team will continue to provide leadership, coordination, and resources 
to support Follen’s congregation in achieving the church’s social justice mission and to have 
greater impact in the wider community.   

• We will continue to work with our non-profit partners in the region and around the world to 
support social justice efforts and commit ourselves to justice, service, and increased harmony 
with nature through thoughtful, compassionate, and courageous action.   
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• We will continue to support the current committees represented on the team, encourage 
growth in the new Environmental Justice Task Force, and assist other worthy social justice 
initiatives put before us.   

• We will improve communication with the church around our social justice efforts and will 
increase involvement by the congregation. 

 

WMAT 2021 Annual Plan 
Chairs: Kristina Robinson and David Jacobson 
Goals: 

• Be flexible as we plan for services within the unknown context of the pandemic.  
• Explore further opportunities for worship collaborations with our neighbor churches and urban 

worship partners.    
• Support the whole church thinking deeply about the nature of music at Follen as we search for 

ways to best staff and organize our program to reflect the diversity and desires of our 
community. 

• Work with a new music coordinator for next year as well as support the hiring of music staff for 
the following year. 
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Community Center/ Construction 

 

Capital Campaign Committee, 2019-2020 

  
After a very successful capital campaign mounted during fiscal 2017 and carrying over into FY2018, the 
Capital Campaign Committee has continued to monitor the receipt of pledges and spontaneous gifts 
during FY2019 and FY2020 in anticipation of a final reconciliation on June 30, 2020, which is the 
established final payment date for pledges.  We expect a very few late payments after that date which 
will complete an outstanding three-year process to fund the majority of the costs of our new addition 
and renovations. The total amount committed through Gifts and Pledges, including $85,000 in 
supplementary funding during May 2020, is $4,100,000.  We hope for payment in full of all pledges in 
order to meet full payment obligations to our contractor, ZVI Construction Company of Boston, with 
whom we have negotiated a final price for the work. Thanks again to our dedicated committee 
comprised of Alice Dunn; John Hickey; Brad Howe, Chair; Laura Maltby; Trapper Markelz; Mark Metzger; 
Gerry Mimno; Rich Papazian, Treasurer; Valerie Perkins; Epp Sonin; Claire Feingold Thoryn; and Ben 
Vandiver.  The talents among them and all of the other many people who have contributed experience 
and expertise to this project is simply remarkable.  Many thanks to all of you on behalf of an 
appreciative congregation. 
 

Construction Oversight Group (COG) Report 

 
Co-chairs: Alice Dunn and Valerie Perkins 
Other co-chairs: Nancy Sofen, Stephen Ervin, Chris Walters, Mart Ojamaa, Greg Shenstone, Tom Ryan, 
Rev. Claire Feingold Thoryn 
 
COG Subgroups:   
Moving & Storage Logistics: Jane Spickett and Jackie Hawkinson  
Sanctuary/Marshman modifications: Valerie Perkins, Nancy Sofen, Harriet Peterson, Andy Dixon, Mik & 
Mart Ojamaa  
AV/phone/Internet logistics: Howie Bernstein, Rich Papazian, Stephen Ervin, Ben Feingold Thoryn, Kim 
Vandiver  
Commemorative Brick sales: Karen Gray Carruthers, Kathy Blake 
Interiors:  Jackie Hawkinson, Jane Spickett, Valerie Perkins, Alice Dunn, Nancy Sofen, Erika Riddington, 
Erin Malone, Julianna Stockton, Sophie McDonald, Harriet Peterson, Andy Wells-Bean 
Landscape: Tom Ryan, Nancy Sofen, Ginna Johnson, Erika Riddington, Hugh Truslow, Nancy Trautman, 
Alice Dunn, Valerie Perkins, Stephen Ervin 
 
This year COG managed the completion of our beautiful addition and extensive renovations, as Follen 
church finally achieved full accessibility and officially re-opened with a ribbon-cutting on Dec.15. We 
now have a new elevator and ramps, new third floor Sonin Music Center, fully renovated interiors and 
extensive site improvements, fully gender-neutral bathrooms, and updated HVAC and Audio-Visual 
capacity. Congratulations to all of us! 
 
While we had hoped for a summer 2019 completion date, we finally received our Temporary Certificate 
of Occupancy just before Thanksgiving; we promptly gathered many, many volunteers and moved the 
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staff into their new offices, back from Marshman Building, along with many supplies, boxes, and 
furniture. With concerts in the new Epp Sonin Room, the refreshed and revived Stoneham Organ, and 
meetings and events in all our new spaces, we were just starting to get the hang of our new use and 
movement patterns. And then it was March 2020 and the COVID19 Pandemic.  
 
The contract construction budget for the project was $3,564,701, plus approved Change Orders of 
$467,959 plus Soft Costs (consultant/design fees, loan interest, furnishings, lost rent, moving and space 
rental costs, etc.) estimated at $756,407, totaling $4,789,067. We are very grateful to the whole Follen 
community for all the significant financial support throughout this year.  
 
While we are disappointed that the buildings are closed - and may be closed to gathering indefinitely - 
we are continuing with improvements, including closing out the construction punch list, landscape 
planning and planting, HVAC adjustments and signage and shades installations. All so that, when we re-
open, the Sanctuary and new spaces will be as beautiful and welcoming and resilient as our loving 
community.   
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Eliza Cabot Follen Library 

 
Library Committee 
Co-chairs:  Amy Newmark and Leslie Stebbins 
Members: Anne Engelhart, Ruth Lyddy, Wendy Slattebo, Swapna Chakrabarti, John Dacey, Sally Richter 
And with thanks to former committee members who helped get the library going: Marilu Nowlin, Hugh 
Truslow, Caroline Walters 
 

A library has existed at Follen for some time, but was increasingly out 
of date and unused. With the recent construction project, a library 
committee came together to reinvent and invigorate it.  For a little 
over a year, the committee met regularly to envision a new mission, 
gather feedback from Action Teams and members, weed the old 
collection, form procedures and policies, purchase, collect and process 
many new books, create an online catalog, and work with COG to plan 
space design and shelving. 
 

In October of 2019, the library reopened, and the committee was delighted to see that circulation was 
above expectations.  We were working to refine procedures and broaden our efforts when the church 
closed due to the COVID-19 pandemic.  
 
When the church reopens, the library will as well, and we look forward to fulfilling our mission to 
provide resources that: 

• Affirm and promote the seven Unitarian Universalist Principles; 
• Deepen our understanding of Unitarian Universalism and UU history; 
• Increase our understanding of the world’s major religions; 
• Support special projects and Action Teams; 
• Strengthen our ability to act in the service of social justice; 
• Help our members and friends understand and cope with significant life issues and 

circumstances. 

 
Please use these links to read more about 
the library, or to browse our online catalog. 
  

https://follen.org/community/library/
https://follen.org/community/library/
https://www.librarycat.org/lib/follenlibrary
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Financial Reports 

 

Auditor Report 

 
Linda Hein, recruited March 16, 2020 as Business Manager of Follen Church, seamlessly took over and 
updated the business aspects of Follen operations, which included financial aspects managed with 
distinction by Sarah Garner for 17 years until her retirement. Representative examples of Accounts 
Receivable and Disbursement records were examined and found well organized, appropriate, and 
accurate in every respect. In addition, she has been an essential contributor to receipt and management 
of the first ever federal grant/loan award under the new Payroll Protection Act, which will benefit 
Follen’s budget significantly. 
 
Respectfully Submitted  
George F. Grady, Auditor May 9, 2020 
 

Trustees Report 

 
Financial Summary 
The market made considerable gains in 2019. All funds were up 15-30% for the year with the exception 
of the Heritage Fund. In accordance with the votes by the Church membership, most of the assets in this 
fund were withdrawn to help pay for the renovation. The fund values dropped due to COVID-19 in early 
2020, but had recovered much or all of the losses by May when this report was written. Thus, the 
changes in value when compared to 1 July 2019 were mainly driven by the size of the deposits and 
withdrawals made during that time frame. 
 

Resources Held in Trust for Follen: 

Funds 1 Jan 2019 1 July 2019 1 Jan 2020 8 May 2020 Change % change 

Program  $714,706.54 $819,292.86 $902,114.78 $836,036.77 $16,743.91 2.04% 

Heritage  $344,186.99 $31,466.56 $54,184.22 $53,319.08 $21,852.52 69.45% 

Beals  $77,244.66 $86,248.59 $90,771.90 $89,467.79 $3,219.20 3.73% 

Louise Curtis $25,963.31 $30,545.36 $33,481.87 $26,059.20 -$4,486.16 -14.69% 

Marshman $17,043.34 $17,972.33 $19,700.11 $15,970.22 -$2,002.11 -11.14% 

Stoneham Organ $38,147.91 $44,880.33 $49,194.93 $23,131.05 -$21,749.28 -48.46% 

Langseth    $40,000 $36,423.36 -$3,576.64 -8.94% 

Total $1,217,292.75  $1,149,447.81  $10,001.44 0.97% 
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Major Trustee Activities 

• A new fund, the Arlene Erceg Langseth Memorial Pastoral Care Fund, was established with an 
initial donation of $40,000. This goal of this fund is to provide funds to enhance the lay pastoral 
care activities of the Follen Church. The full description of the fund can be found in the full 
Trustees' report. 

• $27,500 was provided from the Stoneham Organ Fund and the Louise Curtis Fund to pay for 
repairs and cleaning of the organ. In addition to repairs, the money also covered cleaning dust 
out of the organ that had infiltrated during the construction process. 

• The following is a full list of deposits and withdrawals over the past year 

 

Date Deposit Withdrawal Fund 
Note 

16 Aug 2019  $21,105.00 Program  Funds for operating budget 

22 Nov 2019 $42,307.93  Program  Anonymous donation 

22 Nov 2019 $20,838.24  Heritage  Anonymous donation 

6 Jan 2020 $40,000.00  Langseth  Establishing Arlene Langseth Fund 

22 Jan 2020  $13,750.00 Organ  First half of organ repair cost 

5 Mar 2020  $9,250.00 Organ Second half of organ repair 

5 Mar 2020  $4,500.00 Curtis Second half of organ repair  

5 Mar 2020  $2,000.00 Marshman Money for youth trip (not spent) 

TBD  $400.00 Curtis Live trumpeter for Easter Service 

 
Legacy Giving 
The trustees began to explore the idea of raising awareness of the endowment as a target for legacy 
giving among the congregation. Sharon Cerny had preliminary discussions with Cas Groblewski on ways 
the Trustees and the Legacy Society could work together to promote and educate the community on 
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Planned Giving Options. This will be further developed in the 2020-21 calendar when hopefully we will 
be more settled and back to meeting in person. 
 
Issues with Account Management 
The trustees have had increasing difficulty transitioning trustees onto and off of the Fidelity accounts. 
This process has always been difficult, but was made more so this year due to a few factors: 

1. The person the Trustees had been dealing with and who had a good understanding of our 
accounts and the Fidelity process moved on from customer service. This left us needing to start 
over with a new representative 

2. Fidelity has made the decision to focus its physical offices on individual and family accounts. 
Thus, the representative we ended up working with in the Burlington office was not familiar 
with our account types or structure or the procedures for changing the list of people with access 
to the accounts. 

 
Furthermore, we discovered that we have been somewhat abusing the notion of a "trust" account over 
the years. Technically, the trust documents governing a trust account are supposed to be updated every 
time a trustee changes. The assumption is that trustees do not change very often, and certainly not 
annually. As these documents are legal documents, updating them properly would likely involve legal 
fees and add to the burden of documentation to add and remove trustees every year. Based on these 
factors, the trustees have begun investigating alternative account structures and financial institutions 
for holding the fund assets. 

 
Updated Fund Tracking 
Continuing with the work to move to electronic documents that started in 2019, the trustees have 
started keeping detailed records of transactions in a Google Docs spreadsheet. We also were able to get 
detailed historical records from Sarah Garner about past years transactions. The goal is to create a 
durable online record of all activity to assist future Trustees with understanding the historical activity of 
the endowment. 
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Fund Descriptions 
The following is a list of all funds and their purposes that make up the endowment. 

 
Arlene Erceg Langseth Memorial Pastoral Care Fund 
The objective of the Arlene Erceg Langseth Memorial Pastoral Care Fund (“Fund”) is to provide funds to 
enhance the lay pastoral care activities of the Follen Church. The Fund is intended to primarily support 
unanticipated needs, special programming, and exploratory activities. The Fund is intended to 
supplement, not replace, the support customarily provided by the ongoing budget allocations and is not 
intended to fund recurring activities expected to last more than a few years. The Fund shall focus on 
supporting pastoral care provided by Follen lay members. 

 
Barbara Marshman Fund 
The fund is to support the Society's religious education programs. 

 
Beals Repair Fund 
The governing document of the Beals Repair Fund is 10 pages of flowing cursive script drafted in 
1891.  We have elected not to reproduce it here. In short the fund is to be used for repairs to the Church 
property or for the Sunday School should the money not be needed for repairs in a particular year. 

 
Program Fund 
The objective of the Program Fund is to provide an endowment to support the programs and activities 
of the Follen Church Society. 

 
Louise Curtis Fund 
The fund is to be used to support the Society's music program by paying for items over and above 
budget allowed operating expenses. It is not to be used to cover salaries or purchase of musical scores. 

 
Heritage Fund 
The objective of the Heritage Fund is to 
provide a source of funds for the 
preservation, restoration and 
improvement of the buildings, 
equipment, facilities and grounds 
belonging to the Follen Church Society 
including the acquisition of new real or 
personal property. 

 
Stoneham Organ Fund 
The fund is to be used exclusively to pay 
the expenses of one or more organ 
concerts to be performed on the 
Stoneham Organ. 
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Budget Explanation 2021 
 
Due to significant uncertainty around church operations and pledging health, Program Council is 
recommending a pandemic budget for the upcoming year. This budget proceeds under the assumption 
that normal, pre-pandemic in-person church activities do not occur for the majority of the year. 
Additionally, the financial damage of the pandemic is shaping up to be significant nationally and it is 
hard to predict the impact on Follen pledging, rentals, and fundraisers. 
 
With this budget, we take a conservative view, reducing our spending in advance to be confident that 
we will be able to pay for budgeted activities. The budget builds in a 12% “Melt” number for pledging, 
assuming that a small number of our pledgers won’t be able to make their pledges due to financial 
hardship (Follen’s typical melt is zero). We also assume no rental income and some impacted 
fundraising, like East Village Fair. Most staff positions have transitioned job duties to support our new 
digital-first posture, supporting online services and community. As part of a budget that assumes no 
significant in-person events, a small number of staff positions that exclusively support such events have 
had their hours reduced or eliminated. 
 
The Financial and Human Resources Action Team (FHRAT) monitors finances monthly, and in the event 
of a pleasant surprise, can recommend adjustments to the budget. Any decision to re-open the church is 
likely to involve a vote of the membership; budgetary changes to reflect our newly re-opened status can 
be made at such a gathering. 
 
Entwined in this is the transitional music program. With Vivian’s departure and the assumption that 
choral music is not returning quickly (it could be a virus spreading activity), the music program will look 
different in the 2020-2021 year. Notably, we will not hire a music director. A newly created music 
coordinator position will instead coordinate music for services and events. Soloists and accompanists 
also find new roles in this transitional model. If it hasn’t been stated enough, this is a transitional model 
intended to help us weather the pandemic while exploring what music means to us at Follen. 
There are a few areas in the budget where we have increased our investment. Our building fund must 
support a larger building. We have also added investments in online presence and technology to better 
support the digital-first model we are currently operating under. Our staff continue to receive cost of 
living adjustments to their salaries. 
 
We believe that this budget sets Follen up to weather the upcoming year in good financial health. If the 
headwinds turn out to be overblown, we will adjust accordingly. We have faith in the Follen community 
to rise to the occasion. 
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Budget 2021 
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Profit and Loss Statement 
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