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Reverend Claire Feingold-Thoryn

Dear Follen Church, 
In all our history we have never had a year like this 

one. It feels like three years in one:
• The fall and early winter, when I was on sabbatical, 

Rev. Tom was here, and except for Sunday gather-
ings in the sanctuary, the whole congregation and 
staff  were working from temporary spaces.

• The winter, when I came back from sabbatical 
overjoyed to be with you again, AND we were able 
to return to our building as our historical building 
project began to wrap up. We celebrated being in 
our new space together, sang and stick-pounded 
with musician Melanie Demore, and completed a 
successful stewardship campaign. We said goodbye 
to our Administrator of  17 years, Sarah Garner, 
and said hello to her replacement, our new Busi-
ness Manager Linda Hein. We had a chance to take 
a breath and imagine our future.

• Barely had we taken that breath, breathing itself  
became a risk, as the COVID-19 pandemic swept 
the globe. Our last worship service in our sanctu-
ary was March 8, 2020. 

Letter from the Minister
From then on, per the recommendations of  our UUA, 

the CDC, and other public health organizations, we have 
only “gathered apart” — meeting for worship and in 
all other ways via Zoom videoconferencing. We were 
surprised to find ourselves saying goodbye to Music Di-
rector of  almost three years Vivian Montgomery as she 
chose to step down this spring, but grateful to the many 
staff  and volunteers who stepped up in bold and brave 
ways, learning new technology and taking on new tasks.

The year ahead will be deeply affected by the coro-
navirus pandemic and its economic fallout. As your 
minister, I have been profoundly moved to see how this 
community faces challenges of  all kinds: with honesty, 
openness, goodwill, and steadfast love. Our community 
has spent the last few years living with the discomfort of  
change. We have strengthened the muscle that says, “We 
can do hard things.” Together, we can do hard things. It 
is an honor and a joy to be your minister.

In faith, 

Reverend Claire 

Worship Themes 2020
September: Return

October: Faith
November : Abundance

December : Awe
January: Perspective
February: Loyalty
March: Unbroken

April: And yet
May: Ritual
June : Fire
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Rosemary Trowbridge, President
Howie Bernstein, Vice-President

The Program Council is the principal operating body 
of  the Church, responsible for the management and im-
plementation of  its affairs and activities, largely through 
its seven Action Teams. Members: Howie Bernstein, 
Ann Redmon, Hugh Truslow, Bob Halliday, Ben Van-
diver, Dorothy Vacca, Ann Bobo, Gray Watson and 
Gordon Hardy, Amy Yee, Rev. Claire Feingold Thoryn, 
Linda Hein, Beryl Aschenberg and Andy Wells-Bean. 

It’s been a year of  change for Follen, beginning with 
Reverend Tom Shade, our sabbatical minister. His 
sermons taught us about UU history and racism. He 
reminded us that the greater community needs what 
Follen offers as a spiritual home, now more than ever. 
We thought we’d be moved into the renovated Com-
munity Center before the East Village Fair. We didn’t 
expect to wait until late November, nor be locked out 
in mid-March. One change that astonished us was the 
beauty and design of  the community center, crowned 

with the Sonin 
Music Room. 
Thank you to the 
many Members 
of  the Construc-
tion Oversight 
Group, COG, for 
their persistence 
and endless hours 
of  work. Special 
thanks to the 
core, Alice Duun, 
Valerie Perkins 
and Nancy Sofen. 
Thank you to 
everyone whose 
contributions and 
work over three 

years made the reno-
vation and third floor 
possible. 

The timing of  Claire’s 
sabbatical was perfect, 
pre- pandemic. By 
mid-March she was 
challenged to create vir-
tual services. Claire was 
wonderful. She com-
forted us, and remade 
our community on 
zoom. While we viewed 
Claire’s smiling face on 
our screens, she stared 
at a button, the camera on her computer, sitting in her 
mud room. At the end of  March we said goodbye to 
Sarah Garner in a small socially distanced manner, after 
17 years as Church Administrator. We then welcomed 
Linda Hein, with the new title Business Manager. 

One difficult change was the resignation of  the Direc-
tor of  Music. Music is a key part of  the spiritual life at 
Follen for children, youth and adults. Next year we will 
discuss what kind of  music program meets our needs. 
Another change is the redesigned 2020 Annual Report 
and the 2020 Yearbook. The latter will be added to our 
website in early June. It is an archive of  all our activities 
and the significant contribution of  volunteers, with pho-
tos. I hope reading the Yearbook will encourage more 
of  you to get involved in our vibrant community. Thank 
you to Meg Muckenhoupt for creating these two new 
documents, in a short period of  time. 

Thank you to the Coordinating Team members Howie 
Bernstein, Lex Johnson, Trapper Markelz. Together we 
worked on many important issues. Follen is fortunate 
to have Howie Bernstein, Vice President-elect, serve as 
President next year. Finally, thank you for the opportu-
nity to serve this beloved community as President. It’s 
been a wonderful and challenging experience. 

In gratitude,
Rosemary Trowbridge
President of  Program Council 

Program Council
President’s Report
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Parish Board Report

Alexis Chen Johnson, Chair
Trapper Markelz, Vice Chair

Greetings from Parish Board! We are ten members of  
the Follen congregation whose primary responsibility 
is tending to the long-term health and wellbeing of  our 
church. This year, for example, we performed a com-
prehensive review and analysis of  Follen’s policies and 
procedures. 

Parish Board also takes care of  some immediate needs 
within the community. Ensuring our Safety Team is sup-

ported in their response to this pandemic and approving 
new insurance rates for our beautiful new addition are 
also examples of  Board activity. 

Next year, we’ll have our hands full with an ongoing 
governance project as well as safeguarding our church 
community in the midst of  COVID-19. It’s an honor to 
serve the church. We get together once a month because 
we care about our community, enjoy each other and 
value stewarding our church into the future. 

In faith,
Alexis Chen Johnson, Chair
Trapper Markelz, Vice Chair
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Director of Religious Education

Beryl Aschenberg

Beryl Aschenberg
Director of  Religious Education

This year has been marked by transition and adaptabil-
ity for the RE Staff, Action Team, YAC, and volunteers.

During the summer we held two working retreats: 
one with the RE Action Team and the other with the 
Youth Advisory Committee, both of  which helped us 
define goals and vision for the RE programs in the new 
building. In late August, we successfully adapted those 
plans to allow for continued use of  the Waldorf  School, 
Sacred Heart church, and the Marshman building. In late 
November, the RE Action Team transferred and un-
packed supplies into Follen’s own space. 

For three months, we revelled in the amazing new 
space, and the young people began to claim it as their 
own. Then came the COVID-19 pandemic. Our beauti-
ful space was no longer able to be occupied, the Youth 
Service Trip was postponed, and beloved rituals are now 

being modified for online participation.
Yet the RE program has flourished in the areas of  

community connection and spiritual grounding through 
multigenerational worship, online gatherings, and regular 
distribution of  spiritual resources. Jody Gray-Linden 
beautifully transitioned to offering two weekly online 
gatherings for Follen “Littles,” adapting my “Stories for 
Little UUs” curriculum. The OWL Leaders continued to 
gather 13 youth online to “check in” weekly (the UUA 
requested that OWL content not be delivered remotely). 
Liana Raberg supported not only a Sunday FUUY gath-
ering, but also two weekday online Youth meet-ups; she 
and I also formed a new group for recent FUUY alumni 
(“Young Adult Youth Alumni” aka “YA-YAs”.) Claire 
and l swiftly transitioned to provide weekly multigenera-
tional worship services online, which encourages fami-
lies to worship together during this time of  sheltering in 
place. 

Complexities were added by the sudden resignation of  
Vivian Montgomery as Follen’s Music Director. As the 
congregation navigates the roles and relationships of  
staff  and lay leadership, within the anxiety-filled reality 
of  the pandemic, I recognize the interrelated nature of  
the community and programs, and look forward to in-
trospective reflection and positive momentum towards a 
more relational governance, aligned in right relationship 
and UU values.
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Liana Raberg
Youth Program Coordinator

The Youth Advisory Committee (YAC) leadership was 
restructured with designated roles, to allow for represen-
tatives from grades 9-12 plus adults, whereas traditional-
ly it was comprised of  high school seniors and advisors. 
The YAC mission is to be a supportive, safe, and fun 
community of  friends dedicated to providing a space 
where everyone is welcome and where teens can connect 
with each other.

Programming this year included:
• Weekly “Follen Unitarian Universalist Youth” (aka 

FUUY) meetings providing a combination of  
check-in, rituals, games, stress relief, and discus-
sion of  important topics facing teens such as self-
care, racial justice, and climate change

• An October holiday- weekend retreat to Cape Cod 
Sea Camps

• Unloading Christmas trees at Follen 
• Fundraising activities including homemade holiday 

cookie sales and a coffee house talent show 
• A worship service on the theme of  “Smoke and 

Mirrors.” 
A Service Trip Planning Committee was formed and 

met regularly throughout the fall and winter to craft a 
meaningful service learning experience, scheduled to 
take place in April 2020.

The COVID-19 pandemic challenged us greatly. The 
youth found their lives completely rearranged and many 
of  their most treasured hobbies, activities, and rituals 
suspended or cancelled (including the service trip which 
had been scheduled with the Appalachian South Folklife 
Center in Pipestem, WV.) 

FUUY abruptly stopped meeting in person after 
March 8. In response, YAC began meeting virtually, suc-
cessfully planning and hosting online FUUY meetings 
on Sunday nights. These continued weekly through May. 
Youth were overwhelmingly feeling isolated from each 
other, so to address this we added two more weekly ac-
tivities in addition to the Sunday meetings: an hour-long 
Tuesday afternoon “open chat”, and a Thursday evening 
activity such as baking or a movie night. Attendance at 
Sunday meetings remained strong, and the other two 
weekly activities were consistently attended. 

Youth Programs
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Kerri Spilker, Chair
Ann Bobo, Outgoing Chair
Maureen Markelz, Incoming Chair

The RE Action Team exists to nurture, sustain, 
and model a loving, inclusive, and joyous communi-
ty for our youth and their families as they question 
and develop their spiritual identities. It has been 
another year of  transitions and flexibility. We’ve 
managed by grounding ourselves in our connections 
with one another, and our ability to prioritize, think 
creatively, and adapt to circumstances.

Before the pandemic, our greatest success was in 
fostering more connection between the congregations’ 
youth and adults. Young people had a stronger presence 
in multigenerational worship, which was enhanced by 
inviting RE classes to take turns leading chalice light-
ings. Additionally, there were opportunities to interact 
through social justice initiatives such as the Mitten Tree 
collection and the month-long “Pennies for Puppies; 
Coins for Kitties” fundraiser run by the 5-6 Grade class 
to raise money for the MSPCA-Angell organization. 

One of  the biggest losses this year was the postpone-
ment, due to the COVID-19 Outbreak, of  the FUUY 
Service Trip, which was to take place at the Appalachian 
South Folklife Center in Pipestem, WV. Earlier in the 

Religious Education
Action Team

year, Beryl worked with FHRAT to establish a model for 
an annual collection during the Youth Service to help 
fund a Youth Service Trip. 
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David Jacobson and Gordon Hardy, Chairs

Goals:
• Be flexible as we plan for services within the un-

known context of  the pandemic. 
• Explore further opportunities for worship collab-

orations with our neighbor churches and urban 
worship partners. 

• Support the whole church thinking deeply about 
the nature of  music at Follen as we search for 
ways to best staff  and organize our program to 
reflect the diversity and desires of  our community.

• Work with a new music coordinator for next year 
as well as support the hiring of  music staff  for the 
following year.

Worship and Music
Action Team

WMAT serves as a sounding board and support 
resource for the worship and music staff. Most of  our 
meetings are spent responding to staff  ideas for future 
services and providing feedback on past services, includ-
ing lessons learned, what we thought worked well, and 
what might change. Highlights of  the year included: Rev. 
Tom’s sermons on the history of  Unitarian Universalism 
since the end of  World War II; a fall service, “Deeper 
than Skin” by Reggie Harris and Greg Greenway; the 
joyful return of  Rev. Claire’s spiritual insight and hu-
mor; the February residency of  Melanie DeMore; and a 
Hallelujah chorus we will always remember. The spring 
focused on how to best offer multi-generational worship 
and music in light of  the pandemic and the resignation 
of  our music director. We look forward to the continued 
privilege of  working closely with staff  to ensure that 
they are supported and that the program meets the high 
expectations and diverse needs of  our community.

Melanie DeMore leading a workshop in Follen’s Epp Sonin Music Room.
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Gray Watson, Chair

The Social Justice Action Team’s committees include: 
Books for Chelsea, Follen Responds to Racism, Gun 
Violence Prevention, Food Safety, Partner Church, Kiva 
Microbanking, Urban Ministry, Brown Fund for Youth 
Social Justice Training, Immigration and Sanctuary, Wel-
coming Congregation, and Environmental Justice. 

This year, we 
• served food to needy families 
• coordinated with and assisted local LGBTQA+ 

organizations
• supported the UU Urban Ministry
• worked with Lexington’s interfaith garden and 

food pantry

Social Justice
Action Team

• supported our partner 
church in Transylva-
nia

• volunteered to help 
immigrant families

• funded microloans for 
small businesses 

• raised money for UU 
Mass Action

• offered education programs and resources to com-
bat racism

• raised money and provided books for pediatric 
patients of  the Chelsea Health Center

• provided humanitarian relief  to Puerto Rico 
• worked with social action groups in other con-

gregations including a new shared social action 
calendar

• restarted the Environmental Justice committee
• supported state and federal social justice legislation 
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Community & Hospitality
Action Team
Bob Halliday, Chair 

CHAT is composed of  three distinct and dynamic 
church committees: Social Events, Adult Programs 
(Food for Thought), and Membership. Overall, CHAT 
programs serve every member of  Follen throughout the 
year. All CHAT members work closely with our Mem-
bership Director, Andy Wells-Bean.

Social Events Committee
Jenny Marshall, Chair

The Social Events Committee (SEC) plans and exe-
cutes Coffee Hour/Hospitality Hour each Sunday of  the 
Church year. Our Kitchen Crew and dozens of  hu-
morously-named “Coffee Elves” purchase food, set up, 
clean up, create special events within Coffee Hour (often 
with cake!), aid groups with information and tables, and 
welcome visitors and Follenites alike. In addition, SEC 
sponsors and creates a number of  church-wide events, 
game nights, Christmas and Easter flowers, Cardigan 
Lodge and Cape Cod weekends. SEC also provides 
support to Octagon Dinners, Soup Suppers, Soup and 
Pumpkins, Holiday Craft Party, Story Slam, and numer-
ous groups and functions throughout the year.

We’re looking for creative ways to have “social events” 
in this time of  social distancing. Perhaps online game 
nights? Outdoor picnics when it’s deemed safe to do so? 
We’ll let you know!

Adult Programs Committee
Sally Cassells, Chair

The Adult Programs Committee organizes Food for 
Thought (held the 3rd Thursday most months) and 
other adult RE programs in collaboration with groups 
from other action teams. This past year there were four 
in-person Food for Thoughts: September featured a pre-
sentation by members of  First Parish Concord who had 
done a service trip to the border area in Arizona. In Oc-

tober, Tom Schade engaged us in a discussion of  Why 
We Worship. In January, Claire gave us an Introduction 
to Credo Writing for Adults and in February we had 
another installment of  our “Faith Journeys” series that 
featured Harriet Peterson, David Bettencourt and Dottie 
Vacca. In April we had a Virtual Food for Thought 
featuring Jen Comeau who led a discussion on Climate 
Change. We plan to continue with virtual programming 
until we are able to resume in-person events.

Membership Committee
Katherine Blake, Chair

The Membership Committee is focused on welcom-
ing visitors and newcomers, guiding new people on a 
path to Follen membership, and retaining new members. 
Activities include:

• Meeting and greeting newcomers, visitors and new 
members on Sundays before service and during 
each Coffee Hour

• Producing nametags for everyone at Follen
• Maintaining a membership table during coffee 

hour each week
• Publication and distribution of  postcards and 

related literature about Follen and UU
• New member and visitor activities at the East 

Village Fair
• New Member breakfasts and dinners (Octagon 

Dinners)
• Maintaining a Membership Database
• Working closely with our Membership Director on 

new initiatives, technology, and online connections.
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Pastoral Care
Action Team

by Zoom
• Lay Ministers provided caring support. During 

the pandemic, each lay minister connected with 
20-30 congregants so that everyone was contacted. 
PCAT and the Caring Congregation Committee 
(CCC) collaborated with Lay Ministers to reach 
out to the elderly and families with children with 
special needs to provide practical support 

• CCC continued ongoing support for parents of  
8 adult children with special needs. Supported a 
“Food for Thought” program on Climate Change 
through Zoom

• Held Dementia Friend training through Zoom

Many planned programs were postponed due to the 
coronavirus pandemic.

Dorothy Vacca, Chair

In 2019-2020, the Pastoral Care Action Team 
• Supported Follen’s anti-racism agenda through 

Reggie Harris and Greg Greenway concert and 
Melanie DeMore, artist in residence

• Follen’s Volunteer Services Network provided 23 
meals, 4 visits and 14 rides for Follen members in 
need

• PCAT and most subgroups continued to meet by 
Zoom during the pandemic

• Weekly men’s group averaged 22 participants, even 
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Andy Wells-Bean
Membership Director  

In the past year, we have welcomed in a few new 
members and there are several more who are ready to 
join (once we establish a COVID-19-safe method of  
signing the membership book.) I am pleased with how 
the Membership Celebration Sunday came together, 
despite the switch to Zoom. I think we still successfully 
welcomed new members and celebrated membership 
anniversaries. In addition to my Member Connections 
committee work, I have helped to support the work of  
many other groups within Follen, chiefly Stewardship 
and the Social Events Committee. In the coming year, 
I will continue these efforts and expand my support of  
the covenant groups.

I have expanded Follen’s online presence. The com-
bination of  quick turnaround on worship video editing 
and promotion on the church Facebook account has 
yielded a large increase in online viewers of  recorded 
video. Our Vimeo page saw a 17% increase. More strik-
ing was Facebook, where 4475 minutes of  video were 
viewed versus 245 last year. In recognition of  dimin-

Membership Director

ished in-person opportunities to keep up with Follen 
goings-on, I’ve worked to promote our Follen for You 
newsletter. Bringing in emails from visitor cards, Breeze, 
Eventbrite and Zoom registrations has grown our 
newsletter list by 36%, notably without any decline in 
open rates. More folks connected to Follen are reading 

the newsletter. I expect that both 
the videos and newsletter will be 
an increasingly important way for 
Follenites to stay connected in the 
COVID-19 Era.

I have worked hard to welcome 
folks in, get them oriented and 
foster intercongregational con-
nection. How to accomplish these 
goals has obviously shifted quite 
a bit lately. I am working hard to 
learn from online tutorials, my UU 
peers at UUAMP and elsewhere, 
and some good old fashioned 
books. I’m looking forward to 
supporting Follen’s mission and 
ministries in new ways for another 
exciting year!
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Follen Membership 2020 
As of  May 13, 2020 Follen Church has 333 active adult 
members.

New Adult Members / Date
Philip Abrams  February 23, 2020
Barbara Atkinson March 08, 2020
Faith Bennett  February 03, 2020
David Wallace  January 16, 2020
Elaine Yang  January 16, 2020
Felicia DeWit  May 15, 2020
Julien DeWit  May 15, 2020

Deaths of Follen Members and 
Friends
Alden Carpenter December 17, 2019
Bob Foss  May 1, 2019
Bob Rantilla  November 7, 2019

New Youth Members / Date
Nicholas McKee May 19, 2019
Grace Walters  May 19, 2019

Youth Group (FUUY) Members scheduled to graduate 
High School in June 2020
Isabelle Agee-Jacobson
Joe Bromley
Isaiah Carver
Sydney Hart
Owen Hefferman
Robert Lloyd
Benjamin Nevis
Hamish Swanson
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Administration Team running smoothly. She is looking 

forward to meeting members in 
person once circumstances allow.

The move into the new build-
ing presented challenges, as 
expected, but Jimmy, with his 
friendly communication with 
staff  members and members of  
the congregation, helped lower 
the stress of  moving. He also vol-
unteered to assist in running the 
virtual Sunday church services on 
Zoom, adding another hat to his 
collection of  “weekly tech guy!”

Looking ahead, Follen will be 
making some updates to pro-
cesses in the office in the coming 
year.  There is no question that, 
as we look ahead to the next church year, we will have 
a lot of  unexpected and unseen tasks to handle. We will 
have big mysteries to solve, but we are confident that 
our staff, as a team, will succeed in creating the perfect 
environment for a successful church!

Linda Hein, Administrator 
Jimmy McFeeley, Sexton
This year, there were three major changes for the staff  

at Follen: a move to the newly completed building from 
the temporary space, the retirement of  Sarah Garner, 
who served at Follen for 17 years, and the hiring of  Lin-
da Hein as the new Business Manager for Follen Church.

To make that all the more interesting, Sarah retired and 
Linda started right at the beginning of  the stay-at-home 
guidelines imposed by COVID-19. Sarah and Linda 
successfully managed Linda’s first week or so virtually, 
via Zoom and FaceTime, ending up together in the new 
building while properly maintaining distance by working 
in separate rooms. 

Thankfully, with the COVID19 pandemic on the 
horizon, Jimmy had already researched proper disin-
fecting procedures, and made sure that Follen had the 
proper products to treat Follen Church facility, and keep 
everyone safe.

Thanks to Sarah’s great organization, Linda has, more 
or less, continued to keep the functions of  the office 

Laura VanderHart, Communications Coordinator
In a year of  two ministers, staff  changes, an office 

move and a pandemic, the part-time Communications 
Coordinator position has remained steady. This spring 

brought a lot of  adjust-
ments at Follen; I did my 
best to help communicate 
them in a timely way. I 
continue to feel proud of  
the work I do to help Fol-
len stay current, connected, 
and present in the com-
munity via the newsletter, 
the website, and the orders 
of  service, mostly because 
I am always impressed at 

what Follenites are doing. This year, I helped with many 
regular events, plus the weekly updates from the Con-
struction Oversight Group (COG Blog), Melanie De-
More’s visit in February, the Bridges Music Events, and 
the RE Program’s sharing of  bountiful resources during 
the pandemic.

We moved into the gorgeous new building and start-
ed to settle in. Follen purchased a new laptop for me 
in January (many thanks!), and through some piecing 
together of  components already at the church (monitor, 
keyboard), I was able to create a nifty work station in the 
new shared office.   

Thank you to everyone who helps me communicate 
by writing blog entries, filming and editing videos, taking 
pictures, and creating great content. Thank you to Follen 
members and friends for your efforts and good humor, 
and to our collegial and supportive staff. If  you ever 
have questions or ideas for me, please email me at com-
munications@follen.org.

Communications 
Coordinator
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Building and Grounds
Action Team
Hugh Truslow, Chair

The mission of  the Buildings and Grounds Action 
Team is the oversight and care of  the venerable church 
structures and grounds, and their careful stewardship 
and regular repair and re-modeling. 

For the 2019-2020 church year there was no bigger 
development than the completion of  the three-floor 
community center behind the sanctuary, including full 
accessibility to the sanctuary, community center and all 
church floors, as well as a stunning new Sonin Music 
Center on the third floor. 

This work was due not directly to our Action Team, 
but to the incredible hard work and dedication of  the 
Construction Oversight Group, whose members were 
all from B&G except for Reverend Claire. These folks 
worked tirelessly and in exhaustive detail with our 
architecture firm, Maryann Thompson and Associates, 
and various contractors and sub-contractors, to make 
sure the new construction met all our standards and was 
carried out cost-effectively. 

There are no words to describe the joy and celebration 

we all felt when the ribbon was cut on the new building 
in December, and we all began to explore the possibil-
ities of  these beautiful new spaces. The main priorities 
for B&G outside this work have been to support the 
settling-in period, to think through and tackle projects 
that were never in or fell out of  scope for the capital 
construction and to try to work with other action teams 
on fire and other safety procedures. Also, B&G and 
COG members have begun the process of  working with 
knowledgeable and interested congregants to develop 
and begin to implement a longer-term landscape master 
plan for the grounds. 
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Alice Dunn and Valerie Perkins, Co-Chairs 

This year COG managed the completion of  our beau-
tiful addition and extensive renovations, as Follen church 
finally achieved full accessibility and officially re-opened 
with a ribbon-cutting on December 15. We now have a 
new elevator and ramps, a new third floor Sonin Music 
Center, fully renovated interiors and extensive site im-
provements, fully gender-neutral bathrooms, and updat-
ed HVAC and Audio-Visual capacity. Congratulations to 
all of  us!

While we had hoped for a summer 2019 completion 
date, we finally received our Temporary Certificate of  
Occupancy just before Thanksgiving; we promptly gath-
ered many, many volunteers and moved the staff  into 
their new offices, back from Marshman Building, along 
with many supplies, boxes, and furniture. With concerts 
in the new Epp Sonin Room, the refreshed and revived 
Stoneham Organ, and meetings and events in all our 
new spaces, we were just starting to get the hang of  our 
new use and movement patterns. And then it was March 
2020 and the COVID-19 pandemic. 

Construction Oversight 
Group

 While we are disappointed that the buildings are 
closed — and may be closed to gathering indefinitely — 
we are continuing with improvements, including closing 
out the construction punchlist, landscape planning and 
planting, HVAC adjustments and signage and shades 
installations. All so that, when we re-open, the Sanctuary 
and new spaces will be as beautiful and welcoming and 
resilient as our loving community. 
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Ben Vandiver, Chair
The Financial and Human Resources Action Team 

(FHRAT) looks after the financial well being of  the 
church. The three subcommittees are Human Resources, 
Stewardship,, and the Legacy Society. Follen Church is 
now 501(c)3 certified. Alison Harvey ran an excellent 
stewardship campaign, delivering more than 5% growth 
over the previous year. 

Financial and HR
Action Team

The advent of  the global pandemic caused significant 
changes to the human resources work from home policy 
for this year and in the budget for the upcoming year. 
We expected to end this year in deficit due to significant 
revenue loss from the pandemic. We applied for and 
received a Payroll Protection Program loan of  $96,700 
to shore up our finances for this year and put us in a 
better position to weather the next. Unfortunately, our 
Music Director parted ways from Follen, necessitating 
significant investment by HR. FHRAT members spent 
many hours planning how to best set Follen up for the 
upcoming year; we are hopeful that Follen is well posi-
tioned for the future.

Brad Howe, Chair

After a very successful capital campaign mounted 
during fiscal 2017 and carrying over into FY2018, the 
Capital Campaign Committee has continued to moni-
tor the receipt of  pledges and spontaneous gifts during 

Capital Campaign 
Committee

FY2019 and FY2020 in anticipation of  a final reconcil-
iation on June 30, 2020, which is the established final 
payment date for pledges. We expect a very few late 
payments after that date which will complete an out-
standing three-year to process to fund the majority of  
the costs of  our new addition and renovations. The total 
amount committed through Gifts and Pledges, including 
$85,000 in supplementary funding during May 2020, is 
$4,100,000. We hope for payment in full of  all pledges in 
order to meet full payment obligations to our contractor. 
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WARRANT
FOR THE 2020 ANNUAL MEETING OF 
FOLLEN CHURCH
Lexington, MA

To the members of  Follen Church:
You are requested to assemble on a Zoom Video call at 7:30pm Wednesday, May 27, 2020

ARTICLE I  To receive and act on the report of  the Parish Minister.

ARTICLE II  To receive and act on the reports of  the Officers, Staff, Trustees, Auditor and 
 Action Teams.

ARTICLE III To act on the report of  the Nominating Committee and to elect the required 
 Program Council members, Parish Board members, Nominating Committee members, 
 Trustees, and Auditor for the coming fiscal year beginning July 1, 2020.

ARTICLE IV To receive and act on the Annual Plan and Budget.

ARTICLE V  To appoint delegates to vote on Follen Church’s behalf  at the UU General 
 Assembly on the GA Virtual Participation Portal, June 24-28, 2020.

ARTICLE VI To discuss the Settlement Agreement with the construction company ZVI.

ARTICLE VII To transact any other business that may properly come before the Society. 

By the Program Council Secretary, Ann Redmon

Note 1: Qualification to vote
According to the Bylaws, a member may vote if  one has been a member for at least 30 days before the meeting. For 
this Annual Meeting, that would mean by April 27, 2020.

Note 2: How to vote by proxy
The Bylaws state that any voting member whose attendance at any meeting is inhibited may deposit a written proxy 
authorizing one or more members to vote on any or all warrant articles with the Secretary or Program Council Pres-
ident prior to the meeting. 

A proxy form is available here: follen.org/wp-content/uploads/2019/04/Proxy-Form-Annual-Mtg-2019.pdf
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Auditor’s Report
George Grady, Auditor

 
Linda Hein, recruited March 16, 2020 as Business 

Manager of  Follen Church, seamlessly took over and 
updated the business aspects of  Follen operations, 
which included financial aspects managed with distinc-
tion by Sarah Garner for 17 years until her retirement. 
Representative examples of  Accounts Receivable and 
Disbursement records were examined and found well 
organized, appropriate, and accurate in every respect. In 
addition, she has been an essential contributor to receipt 
and management of  the first ever federal grant/loan 
award under the new Payroll Protection Act, which will 
benefit Follen’s budget significantly.

Nominating Committee
Amy Yee, Chair

Each year, the Nominating Committee is tasked with 
recruiting members of  our congregation to serve in 
leadership positions. And each year, we are grateful for 
and amazed by the energy and dedication of  Follen’s 
volunteers. 

We are pleased to make the following recommenda-
tions for Follen leadership for 2020 -2021. The names in 
bold are nominated for confirmation at the 2020 Annual 
Meeting. Those not in bold are currently serving multi-
year terms.

Parish Board
Lex Johnson, Chair
Trapper Markelz, Vice-Chair 
Harvy Simkovitz, Treasurer
Jackie Hawkinson, Clerk
Anne Kelly, Representative-at-Large
Herman Marshall, Representative-at-Large
Jim Fesler, Representative-at-Large

Trustees and Auditor
Bob Heingartner, Trustee
Sharon Cerney, Trustee
Seth Webster, Trustee
George Grady, Auditor

Program Council
Howie Bernstein, President
Sophie Evett, Vice President / President Elect
Ann Redmon, Secretary

Action Team Leaders 
(Primary representatives to Program Council)
Hugh Truslow, Buildings and Grounds
Ben Vandiver, Finance and Human Resources
Bob Halliday, Community and Hospitality
Robin Tartaglia, Pastoral Care
Maureen Markelz, Religious Education

Gray Watson, Social Justice
David Jacobson, Worship and Music

Nominating Committee
Karen Gray
Erin Malone
Margaret Micholet
Mark Metzger
Rosemary Trowbridge
Millie Webster
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Budget Explanation for 
2021

Due to significant uncertainty around church opera-
tions and pledging health, Program Council is recom-
mending a pandemic budget for the upcoming year. This 
budget proceeds under the assumption that normal, 
pre-pandemic in-person church activities do not occur 
for the majority of  the year. Additionally, the financial 
damage of  the pandemic is shaping up to be significant 
nationally and it is hard to predict the impact on Follen 
pledging, rentals, and fundraisers. 

With this budget, we take a conservative view, reduc-
ing our spending in advance to be confident that we will 
be able to pay for budgeted activities. The budget builds 
in a 12% “Melt” number for pledging, assuming that 
a small number of  our pledgers won’t be able to make 
their pledges due to financial hardship (Follen’s typical 
melt is zero). We also assume no rental income and 
some impacted fundraising, like East Village Fair. Most 
staff  positions have transitioned job duties to support 
our new digital-first posture, supporting online services 
and community. As part of  a budget that assumes no 
significant in-person events, 
a small number of  staff  
positions that exclusively 
support such events have 
had their hours reduced or 
eliminated. 

The Financial and Human 
Resources Action Team 
(FHRAT) monitors finances 
monthly, and in the event 
of  a pleasant surprise, can 
recommend adjustments to 
the budget. Any decision 
to re-open the church is 
likely to involve a vote of  
the membership; budgetary 
changes to reflect our newly 
re-opened status can be 
made at such a gathering.

Entwined in this is the transitional music program. 
With Vivian’s departure and the assumption that cho-
ral music is not returning quickly (it could be a virus 
spreading activity), the music program will look different 
in the 2020-2021 year. Notably, we will not hire a music 
director. A newly created music coordinator position 
will instead coordinate music for services and events. 
Soloists and accompanists also find new roles in this 
transitional model. If  it hasn’t been stated enough, this 
is a transitional model intended to help us weather the 
pandemic while exploring what music means to us at 
Follen.

There are a few areas in the budget where we have 
increased our investment. Our building fund must sup-
port a larger building. We have also added investments 
in online presence and technology to better support the 
digital-first model we are currently operating under. Our 
staff  continue to receive cost of  living adjustments to 
their salaries.

We believe that this budget sets Follen up to weather 
the upcoming year in good financial health. If  the head-
winds turn out to be overblown, we will adjust accord-
ingly. We have faith in the Follen community to rise to 
the occasion.
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The market made considerable gains in 2019. All 
funds were up 15-30% for the year with the exception 
of  the Heritage Fund. In accordance with the votes by 
the church membership, most of  the assets in this fund 
were withdrawn to help pay for the renovation. The 
fund values dropped due to COVID-19 in early 2020, 
but had recovered much or all of  the losses by May 
when this report was written. Thus, the changes in value 
when compared to 1 July 2019 were mainly driven by the 
size of  the deposits and withdrawals made during that 
time frame.

Trustees Report Major Trustee Activities
• A new fund, the Arlene Erceg Langseth Memorial 

Pastoral Care Fund, was established with an initial 
donation of  $40,000. This goal of  this fund is 
to provide funds to enhance the lay pastoral care 
activities of  the Follen Church. The full descrip-
tion of  the fund can be found in the full Trustees’ 
report.

• $27,500 was provided from the Stoneham Or-
gan Fund and the Louise Curtis Fund to pay for 
repairs and cleaning of  the organ. In addition to 
repairs, the money also covered cleaning dust out 
of  the organ that had infiltrated during the con-
struction process.

Deposits and Withdrawals 2019-2020
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Resources held in trust for Follen
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2021 Annual Plan
Buildings and Grounds 
Action Team

Chair for 2020-2021: Hugh Truslow

Goals for the 2020-2021 church year:
• Completing the work of  settling into the new build-

ing, once it can be safely re-occupied,  and docu-
menting new procedures and guidelines on such 
routine tasks as usage of  thermostats, and familiariz-
ing members of  the congregation with them

• Moving forward on a phased landscape master plan 
for the grounds (currently in development), includ-
ing the parking lot area across the street, and finding 
ways to implement elements of  the plan as resources 
are available

• Continue to carry out projects of  various scales 
associated with the capital construction but that may 
have fallen out of  scope for that work

• Working with other action teams and members of  
the congregation to ensure that the necessary proce-
dures and practices are in place for all church spaces 
and uses to be both safe and welcoming for all 

• Continuing fire safety training and awareness and 
coordinating further emergency drills and rehearsals

Community and Hospitality 
Action Team

Social Events Chair: Heather Ryan and TBD
Membership Chair: TBD
Adult Programs Chair: Sally Cassells

Goals for the 2020-2021 church year:
Social Events Committee:
• To continue to refine and improve the planning and 

executing of  Sunday Coffee Hour.
• To recruit new members to our committee
• To continue to recruit more volunteers to work in 

the kitchen (the so-called Kitchen Elves).

Membership Committee:
• To continue to find ways to spread the word about 

Follen Church, including the Newsletter, the Follen 
Facebook Page, Facebook in general, town publica-
tions, and the encouragement of  networking efforts 
on the part of  all Follen members.

Adult Programs Committee:
• To continue to provide high quality and meaningful 

Adult RE programs throughout the church year.

Finance and HR Action Team

Chair: Ben Vanidver

Goals for the 2020-2021 church year:
• Monitor church finances in the upcoming year of  

uncertainty.  If  the financial health is strong, make 
recommendations to put additional funds to use.  
When/if  the church returns to in-person services, 
support the financial transition necessary to do so.

• Invest in the digital presence of  the church, both for 
enhancing communication and awareness amongst 
the existing community, but also outreach to the 
broader community to grow our congregation.

• Form a rentals committee that will plan, advertise, 
and rent our beautiful new building, once it becomes 
safe and practical to do so.

• Transition Follen’s IT infrastructure onto G Suite, 
providing accounts, storage, and collaboration tools 
to staff  and lay leaders.
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Worship and Music 
Action Team 

2021 Annual Plan
Pastoral Care 
Action Team
Chair for 2020-2021: Robin Targatlia

Goals for the 2020-2021 church year:
• PCAT plans to continue to provide caring support, 

opportunities for deeper connection and spiritual 
growth for the Follen congregation through its sev-
en sub groups, support and affinity groups.

• Several workshops will be offered including a 
church-wide retreat, Remembrance Dinners, a work-
shop for parents of  preteens and teens on how to 
talk about difficult issues.

• Rides and meals will be provided to those in need as 
well as Lay Ministry services and Covenant Groups.

• A fundraiser will be held to support families of  chil-
dren with special needs.

Religious Education
Action Team
Chair for 2020-2021: Maureen Markelz

Goals for the 2020-2021 church year:
• Offer programming to serve the spiritual needs of  

children, youth, and families, on a virtual platform 
if  needed; working to keep community connections 
strong and spiritually supported. 

• To be adaptable to the changing needs for our 
religious education program depending  on social 
distancing protocols

• To be ready to transition back to in-person program-
ming if  that option is available

Social Justice 
Action Team
Chair for 2020-2021: Gray Watson

Goals for the 2020-2021 church year:
• Provide leadership, coordination, and resources 

to support Follen’s congregation in achieving the 
church’s social justice mission and to have greater 
impact in the wider community.  

• Work with our non-profit partners in the region and 
around the world to support social justice efforts 
and commit ourselves to justice, service, and in-
creased harmony with nature through thoughtful, 
compassionate, and courageous action.  

• Support the current committees represented on the 
team, encourage growth in the new Environmental 
Justice Task Force, and assist other worthy social 
justice initiatives put before us. 

• Improve communication with the church around 
our social justice efforts and will increase involve-
ment by the congregation.

Chairs: Kristina Robinson and David Jacobson

Goals for the 2020-2021 church year:
• Be flexible as we plan for services within the un-

known context of  the pandemic.
• Explore further opportunities for worship collabora-

tions with our neighbor churches and urban worship 
partners.   

• Support the whole church thinking deeply about the 
nature of  music at Follen as we search for ways to 
best staff  and organize our program to reflect the 
diversity and desires of  our community.

• Work with a new music coordinator for next year 
as well as support the hiring of  music staff  for the 
following year.



30

Annual Report
2020

Balance Sheet as of April 2020
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Profit and Loss July 2019-April 2020
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