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Follen Responds to Racism (FRR) Meeting 

December 13, 2016 

Present: Tempe Goodhue, Marcia Butman, Ann Engelhart, Alex Bromley, Nancy Alloway, 
Nancy McCarthy, Toby Sackton, Bob Halliday, Maggie Herzig, Kathy Hoben. 

The FRR: The FFR is a subgroup of SJAT. Its mission: 

To mobilize the congregation to become more informed about systemic racism and to take 
action to address at least one aspect of same. 

The current Steering Committee is Tempe Goodhue (chair), Nancy Alloway, Marcia 
Butman, Ann Schauffler (inactive at present), and Maggie Herzig. 

Background on the meeting: A number of people have expressed interest in having a 
Black Lives banner at Follen. Nancy Alloway, cochair of SJAT, and the FRR Steering 
Committee convened this meeting to explore the idea with some key staff and governance 
people present so any planning that was set into motion would be sensitive to process 
issues and incorporate their perspectives. Ann Engelhart came from Parish Board and Alex 
Bromley from Program Council (Alex wasn’t feeling well so he only attended the first part 
of the meeting). Susanne and Claire were invited but weren’t able to attend. Nancy 
McCarthy, Toby Sackton and Bob Halliday attended as some of the people who had 
expressed interest. Kathy dropped in when she saw the meeting on the schedule and the 
topic was of interest. 

Meeting structure: We had two go-rounds in which people spoke uninterrupted.  Then 
open discussion, then planning for next steps. 

These notes: They provide a sampling of points made drawing on rough notes, not all 
verbatim! 

First go-round: What is your personal interest in this meeting? 

The process is important. People need to feel heard and know their issues are considered. 
Things work best at Follen when we are deliberative. 

The process should be comprehensive and lead to learning. It’s not just about the outcome 
but the conversations and learning that will be stimulated. 

Some churches just put up the banner then have the conversation. That’s not what we 
want to do. Better to prevent conflict and move together than to have to “clean up the 
mess” later. 

Social justice work is somewhat “siloed” at Follen. This is an opportunity for congregation-
wide engagement. For listening and also for learning about systemic racism. 

This is an opportunity to do some sacred listening like we do in Covenant Groups. In a 
respectful way, we can address the worries some people have that BLM is inconsistent 
with “All lives matter.” This movement is fueled by the recognition that black lives are not 
seen to matter as much as white lives – it needs to be said. 
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A lot of Follenites participated in Parisa Parsa’s workshop on cultural competence. Her 
assessment showed that we (like most UU churches) have some work to do. These 
discussions could be part of that work. 

In the current political climate, I feel like I want to be active, do something concrete. So 
process is important but I also want to act. 

It’s important to be visible, in solidarity with people who are at risk, people who feel less 
safe now. We need to step up and be more vocal. 

UU churches in adjacent towns have BLM banners. Bob’s daughter saw that First Parish 
Lexington didn’t have one and said, “But Follen has one, right, Dad?” The UUA is strongly 
supportive of BLM. 

Rev. Ray Hammond and his daughter spoke at Temple Isaiah last week; some of us 
attended. (Ray is an African American minister, one of the founders of the Ten Point 
Coalition.) He was asked about BLM banners. He said the important question is, “What 
are they doing to back it up?” 

A banner is not the primary objective (although it gets people’s attention). Education and 
action that leads to continuing commitment and involvement is. 

Second go-round: What’s your vision for anti-racism work at Follen?  What would you 
like to see happening? 

• One-on-one conversations with sacred listening, perhaps in the library (or ASR) during 
coffee hour 

• Incorporate this work into a covenant group session 

• Kick it off with a sermon related to BLM 

• Expand this group.  Get people involved who do diversity work, cultural competence 
work, etc. 

• Get speakers like Ray Hammond, someone from BLM, Debby Irwin, Paul Robeson Ford. 
(See Tempe’s follow-up email about speakers and other resources) 

• Show films and discuss 

• Sequential course for adults, crash course (like Marvin and Monique did at UUUM with 
15-20 UUs; they have offered to come to Follen)  

• Coordinate with REAT – loop in a curriculum for youth. Raising non-racist children is 
important. 

• Tie in to the election and how unsafe many people feel. 

• Whatever we do, personal connection is key 

• Serve as public witness 
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• Build relationships with people of color – with a sense of purpose. Do things with 
UUUM work, or like Karen Caruthers did with the basketball game for youth from Follen 
and Roxbury. 

• Tie this work into the first principle – inherent worth and dignity of all – steer clear of 
attaching this humanitarian/civil rights issue to partisan politics 

• Try to determine where Follenites are now, perhaps through an anonymous survey. 

• Coordinate with Parisa Parsa, who has some assessment data already 

• Make use of the many materials on the UUA website and elsewhere. There is a lot on 
the web to draw from, such that it’s “like drinking from a fire hose”). 

• Put together a bibliography  

 

Further discussion, including concerns 

• Historic District Commission process or limitations? 

• The BLM wording makes some people uncomfortable (“All lives matter, Blue lives 
matter” etc.) 

• Some people will see it as political while other see it connected to UU values and 
commitments 

• Would it have an effect on the capital campaign? If so, positive or negative? (Could be 
divisive but could also bring people closer.) 

• Justice and dignity. Both are needed and needed by all of us.  

• We have racial diversity in Lexington but it’s mostly Asian and subcontinent. Could we 
do something closer to home? There are not only different race fissures but other fissures 
we could work on like class. (Some author was quoted as saying something like “If the 
blackest” are treated better, that helps others who are not treated well.) 

• Like the idea of starting from the pulpit – with Claire or a Black minister. Pros and Cons. 

• Like covenant group idea. Those sessions are worked on way in advance. Have special 
covenant group-like opportunities or listening sessions people can sign on to 

• Set a timeline.  Where do we want to be by when? Depends on governance issues.  
Would this, for example, go to Annual Meeting or would the Board decide with plenty of 
opportunity for input/dialogue? 

• Do a better job of highlighting and promoting what’s already available like the book 
group, which is going to see a film this weekend – get it publicized. 
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• Find out what other churches have done about BLM—lessons from their experiences 
and see if there are lessons from the way we or other churches approached the welcoming 
congregation commitment. 

• Build FRR. Recruit for Steering Committee. Making a plan and implementing it will (or 
should) be a lot of work, including grunt work. 

• Plan a meeting fairly soon that’s not a Steering Committee meeting but for all who are 
interested. The SC could meet ahead of that for planning. Set date of January 11. 

• Loop back with Claire and Susanne about how this could unfold. 

• Request of the adult programs task force that the FRR work on a program on race as one 
of its monthly dinner-forums (in early stages of planning). 

• Food helps – aim for food and fun! 

• Welcome involvement of people of color at Follen but don’t put the onus on them to 
educate white folks. 

• Remember that learning doesn’t happen as well in an atmosphere of shame but in a 
spirit of invitation. No “olympics of enlightenment” on these issues. People start in 
different places. Welcome people where they are. 

• Don’t over-do the idea that Follenites as a entire group are “so white” and need 
exposure to people who are not. Even if largely true, many white Follenites probably have 
close colleagues, friends, even family who are of color. No matter what our identities and 
connections are, we can learn from each other as well as outside resources. 

 

Next Steps 

Ann will talk to the Coordinating Committee about what an appropriate decision-making 
process would look like 

Tempe and Nancy A will talk to Claire and Susanne. 

Tempe will work on some sort of initial announcement for the newsletter/OOS about this 
effort. 

Maggie will bring dinner program idea to the adult programs task force. 

Marcia will talk to people in Concord about their experience and talk with people in the 
congregation who have expertise in diversity training. 

We need to expand the Steering Committee. New members are Nancy McCarthy and 
Kathy Hoben. Others present indicated that they will work on plans, but don’t want a SC 
role. Some SC members have extensive winter/spring travel plans that will curtail their 
involvement. 

Set up regular meetings – not just with Steering Committee. 
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Nancy M will talk with welcoming congregation folks about lessons from history 

Maggie will type up notes. 


