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Chapter 1 ~ Welcome

Chapter 1 ~ Welcome
From The Search Committee
September 2012
Dear Candidate,
We send to you a very warm welcome to Follen Community Church. You are beginning to take a journey
through our Ministerial Candidate Packet, where you will learn all about our church and our people. In
addition to this information you will read about Follen, we want you to get a feeling for the love, joy and
deep commitment you will find here.
We also hope to convey to you the qualities and skills that we are looking for in a settled minister so that
you can begin thinking about whether or not we would make a good match.
We are a committee of seven people who have been elected by the congregation to find a minister who will
meet our needs and desires. We began working together in May to plan ways to survey our congregation
and to complete the process laid out by the UUA.
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We are happy and honored to be a part of this important process. In creating this packet of information
about Follen, we have each been delighted to realize how well all of the facets of our church work together
so smoothly. We have learned a great deal and are dedicated to our mission of finding the very best person
we can.
Follen is a wonderful community. We respect and engage our children and elders. Our youth thrive here
and in the larger community. Our adults are welcomed in and encouraged to participate in our many
activities and committees. Our congregants actively care for those in need. Our worshipers find light and
hope in our services. Our music is especially outstanding. Want to know more? Read on. Our Search
Committee welcomes you to get to know us.
Sincerely,
The Follen Community Church 2012 -2013 Ministerial Search Committee
Don Snodgrass, Chair				
Alex Bromley						Colleen McDonald
John Dacey						Mark Metzger
Betsy Leutz						Lynne Stinson
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From Our Interim Co-Ministers
September 2012
Dear Colleague,
We have served Follen Church as Interim Co-Ministers
since August 2011, and it is with great excitement for Follen’s
path going forward that we write this letter.
From the get-go, we experienced this community to be in
a positive place of transition, ready to consider new ideas
and directions. They had a long and healthy good-bye
with their minister of eighteen years, and healthy boundaries were established between the congregation and their
retiring minister so that both could move forward well. The
congregation welcomed us heartily, and of particular note
is how open they were to a new model of ministry in our
co-ministry.
We have had a stellar team to work with all around. The
lay leadership at Follen is dedicated, skilled, and passionate
about all that makes Follen such a vital community from it’s
large covenant group ministry to its highly regarded music
program, its engaging RE program, its many special traditions, and its beautiful sanctuary and grounds. Likewise, the
staff at Follen bring such strength and commitment to their
work. They care deeply about one another and about their
work and how it supports Follen’s ministry. It is a strong
community with a rich history that it embraces and with a
future that it is excited about.
As we have engaged the congregation with the developmental tasks of interim ministry, they have responded
heartily by attending the different forums we have offered and by delving into the issues at hand. The
primary issue we have worked on with the congregation concerns their understanding of the role of the
minister. We, Tricia and Cricket, experienced a somewhat circumscribed role for the minister as framed
in the congregation’s bylaws and embodied in the congregation’s assumptions about the minister’s involvement and authority in the many aspects of congregational life. People listened with an open heart and mind
when we raised this issue, and through several different forums, were able to name their assumptions/
concerns as well as show a keen desire to explore new models of lay-minister relationship. Our own model
of co-ministry, along with our ongoing work in partnering with the lay leadership to best support one
another, have all helped to show new possibilities for shared ministry and leadership.
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As part of this work, the Transition Team spearheaded a staff reorganization that revised the reporting
structure with the goal of providing greater cohesion, communication, and accountability among staff. The
leadership then voted to place the minister as “leader of the staff team.” In practical terms, this means that
more of the staff report to the minister and that lay leaders are no longer supervising employees. We, Tricia
and Cricket, feel that this is a significant step forward for this congregation, its staff, and its next minister.
Another area where there has been robust interest, dialogue, and reflection concerns the topic of belonging.
What started as a conversation about our differences and how to accept/honor those in community soon
moved into deeper work about listening and covenant and creating safe space for all to participate. Folks
have found this work valuable and want to continue exploring how the sense of belonging can be enriched
further at Follen.
One last area of focus worth mentioning is worship. There was a clear desire from many in the congregation
to explore ways to both deepen and expand the worship experience. With the Worship and Music Action
Team (WMAT), we delved into the questions of what makes for meaningful worship and how we can create
a rich and diverse experience of worship over the church year. We also led several different kinds of worship
from a service honoring our beloved deceased to others offering an extended time of stillness and prayer
and to a series of vespers services during the Lenten season. Both WMAT and others in the congregation
have voiced their appreciation for these efforts, and clearly the congregation is eager to explore the experience of worship further with a new settled minister.
We cannot say enough positive things about the positive can-do attitude at Follen. Folks like to come
together, roll up their sleeves, and engage in the work and fun of community. Like any congregation in
transition, tensions and conflicts have arisen. However, people have also brought compassion and patience
to the table so that in the end there is good listening and an ongoing understanding that we agree to
disagree in the spirit of love.
We also want to lift up what we see as this congregation’s readiness to partner with their next settled
minister. They clearly hope for someone who also will roll up his/her sleeves and engage with them in the
life of the congregation and in its work in the larger world.
Should you want to discuss any of these issues in greater detail, please feel free to contact either of us.
Tricia can be reached at tricia.brennan@follen.org or at 617-645-9681, and Cricket can be reached at cricket.
potter@follen.org or at 508-277-7757.
Sincerely,
Tricia Brennan			

Cricket Potter

Interim Co-Minister		

Interim Co-Minister
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From Our Minister Emerita
September 2012
Hello, Dear Colleagues!
It was good to be asked by Follen’s Search Committee to add my
words of welcome and reflection for your consideration. As you
may know, after completing both my MRE and my M.Div. and
serving three other congregations, I served Follen for eighteen
years from 1993-2011 before retiring and being named their
Minister Emerita. It was a happy, productive, significant time of
growth for all.
Perhaps the easiest way for me to explain “where Follen is” now
is to speak briefly to where Follen was when I arrived. My predecessor, the Rev. Polly Guild, had - with the help of the Minister
of Religious Education Barbara Marshman and the Minister of
Music Louise Curtis - pulled the church back from the brink of
extinction and into a happy “three ring circus” with lively and
devoted groups assisting each minister. It became apparent to
me that with competition between the “rings” my long term goal
would be to pull the congregation into one big, interactive ring
with people circulating more easily between tasks, duties, and
leadership in different areas of the church.
To accomplish this I needed to focus on several areas: developing methods for safe and trusting dialogue
in several significant ways, strengthening and supporting lay leadership, working appreciatively and collaboratively with a highly talented staff, and building deeper bonds of community, social justice work, and
caring support.
Obviously, to accomplish these things I did not work alone. The breadth and depth of interests, experiences
and abilities within Follen’s congregation have never failed to impress me. They know I contributed to and
trusted the process when we worked through issues together. I learned to offer clear leadership perspectives
but also to listen for, and to trust, the insightful wisdom that emerged. This is a community development
philosophy of leadership -- one I learned well in my two years of Peace Corps service in the mountains of
Honduras -- and one which served the congregation well for the point of development they were at. Because
it called for considerable patience, good listening, and flexibility for various proposed options on my part
it was not always understood as “strong” leadership. It was, however, perfectly adapted for the developing
needs of the congregation at the time I entered the scene and served both me and the congregation well.

Follen Church

Page 5

Chapter 1 ~ Welcome

I was also grateful for the congregation’s spiritual maturity and willingness to explore with me different
ways of envisioning and speaking of the divine. Weekly worship, with the addition of a number of special
services throughout the year, was of deep importance to me. I was grateful for the good response to my
prayers, as well as to the sermons and services which explored opportunities to become either more personal
or more “spiritual.” It was a solidly humanist congregation when I arrived. Now I would say there is a
wider acceptance of language which conveys a deeper spiritual, sometimes even a mystical perspective. As
with many UU congregations, rejection of Christian language or ritual is what propelled many to seek out
Follen. Many have commented to me that they have appreciated the new ways I have provided to reconsider their Jewish or Christian heritage in more open-minded ways. Others were deeply appreciative of the
ways in which I incorporated interfaith perspectives and deepening sensitivity to Islam through monthly
UU-Muslim meetings for five years.
I speak of all this because I believe that Follen is ready, now, to move to a different level of leadership and
development. How that might be expressed, enacted, or embodied through worship, community development and continuing social justice action could take many different directions. But the community building
stage and the deepening of personal dialogue at Follen is now complete. What might be next? This is what
I leave to you to discuss, deeply and openly, with the Search Committee. Please know that this is a congregation that merits your very best understandings, questions, and depth of experience. It is a wonderfully
rewarding place for ministry. I hope you will give it your serious consideration and see it as a place offering
profound opportunities for personal and professional growth. Please feel free to contact me with your confidential questions, and please know that you can trust this Search Committee with questions, concerns,
and conversations of all kinds. This Committee represents the very best of Follen’s history, strength, and
yearning.
With my best regards and appreciative confidence,
Lucinda Duncan,
Minister Emerita, Follen Community Church
MRE 1986, M.Div. Harvard Divinity School 1990
Home phone: 978-369-2593; email: lucindaduncan@comcast.net
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From Our Director of Religious Education
September 2012
Dear Candidate:
I write this letter in support of the Follen Church community. This year
marks the beginning of my fourth year in service as the professional
religious educator at Follen. My experience working in this community has
been an overwhelming positive one. I have found the individual members
and friends to be thoughtful, caring and involved people that have chosen
to call Follen their faith home not just in name but in their call to active
participation. I have observed a high commitment to participation in the
programming and the work that keep this community vital and relevant.
I have had the pleasure to collaborate with a group of amazing and dedicated
individuals on my religious education committee, the REAT (religious education action team). From my
first days serving here at Follen the members of the REAT were supportive and greatly helped me become
familiar with the people and traditions of Follen.
I have also had the pleasure of working with outstanding colleagues in the church office. Sarah Garner, Janet
Parsons, Thomas Stumpf, and Holly Stumpf have all been here since I began with the Rev. Lucinda Duncan.
I feel grateful on a daily basis to share the work of ministering to the members of this community alongside
a group of such skill, commitment and compassion. It is a honor to work as one of the staff members in this
community. The interim Co-Ministers, Tricia Brennan and Cricket Potter have been equally skilled and
connected to the staff and to the Follen community as they help to guide the church during this important
transition period.
As much of my role as the professional religious educator at Follen is in working with the children, youth
and their families I have tried to take care to observe their level of awareness and interest in this time of
transition. The children will ask after Lucinda, the youth note how busy all of the community is, and the
many meetings that are scheduled.
But there is not a current of anxiety or of excitement regarding this transition as yet. I will be working with
the children and youth this year to help them to grow in their understanding of what it means to them
that their church home will call a new settled minister. I look forward to the conversation. As we all look
forward to the time when the church calls a new settled minister.
If you have any questions that you would like to ask me please do not hesitate to be in touch. I am available
on email (dre@follen.org) and in the church office most days.
In Faith,
Debra Zagaeski
Director of Religious Education
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From Our Former Interim Director of Religious Education
September 2012
Dear Colleague:
Welcome to Follen Community Church. As you browse through this packet and speak to the members of
the search committee, it is my sense that you will find some of the keys to Follen’s unique and warm personality. What may be less visible is the care and affection the members of the congregation have for each
other, and for this, their church.
This is a committed and deeply involved congregation. They are proud of their community, they are proud
of their capacity to engage with each other in diverse and authentic ways. They are proud of their history,
their building and the legacy of Barbara Marshman and Polly Guild. They rise to each new challenge with
energy and the will to keep improving the Follen experience. In addition, the members of Follen take pride
and joy in their extensive children’s Religious Education Program, the children, youth and adult music
programs, the vibrant youth community, Family Worship, Worship for All Ages, and all sorts of groups for
learning, caring and sharing. The congregation is proud of its outreach and service to others; in Roxbury,
in Louisiana and just down the street
In my two years as Interim Religious Educator, I was privileged to see the congregation take great strides
forward in their resolution of the past and their reinvention of the present and future church. It was at
times, painful and messy work, but they engaged each other with grace and patience. This is a congregation
which has learned to listen well.
Follen is a warm and caring community. I know they will welcome their settled Minister with open arms.
I commend them to you without reservation.
In Faith,
Rebecca Kelley-Morgan
Director of Lifespan Religious Education
The Winchester Unitarian Society, Winchester, MA
Interim Director of Religious Education, Follen Community Church, 2005-2007
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From Our District Executive
September 2012
Dear Colleague,
Lexington is one of those towns that evokes New England’s rich colonial and revolutionary past, and the
Follen Church Society justifiably claims its proud place within that history. As you will read in this packet,
Follen Church parted ways with its more conservative cousins at the First Parish in Lexington (Unitarian)
over issues of social justice, and justice work has been an important part of Follen’s ministry ever since.
The congregation has a tradition of strong lay leadership. Even as some other similarly sized congregations
have moved toward granting their ministers greater executive and administrative authority, Follen’s lay
leadership has continued active participation in these areas of church life. The congregation and its leaders
are genuinely open to exploring shared ministry, and have engaged faithfully with the possibility of new
models of ministry during the transition.
Follen Church has been ably served by Interim Ministers Rev. Cricket Potter and Rev. Tricia Brennan.
Tricia and Cricket have done wonderful work with this eager and committed congregation, and the church
is poised in new ways to engage their new ministerial partner.
Follen Church does not rest on its historical laurels. They are actively preparing themselves for the future
and envisioning new ministries. They remain steadfastly committed to being a vibrant source of liberal
religion in the Lexington community.
I would be more than happy to share more about this compelling congregation. Do not hesitate to call me
if I can provide additional information.
In faith and with best wishes to you for a fruitful search,
Rev. Sue Phillips
District Executive,
Clara Barton & Massachusetts Bay Districts of Unitarian Universalist Congregations.
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From Our Program Council President
September 2012
Dear Ministerial Candidate,
Welcome. Thank you for taking the time to get to know Follen
Community Church.
Our name is quite apt, as Follen provides a deep sense of community
for many of our members. When I moved to Lexington with my
son eleven years ago, we first attended Follen as a way of building
community in our new hometown. I had not attended church
regularly since childhood, and I had no idea of the depths of
community that a strong, vibrant church can create. My first deep
connection with Follen began the following year when I joined
the choir. I treasure both the music and the relationships formed
with other musicians.
Follen offers so many ways that we can come together as a community. We join together not only in worship,
but also in the upkeep of our beautiful buildings and grounds, in music making, in community service and
in pure fun. We enjoy being together in all of these ways, as part of a faith community.
We have many beloved traditions such as the East Village Fair, which is over 170 years old. Yet, there is also
a palpable sense of excitement about our future with a new settled minister. Our interim co-ministers, the
Rev. Cricket Potter and the Rev. Tricia Brennan, are encouraging us to imagine new possibilities. It is an
exciting time at Follen.
As you look through this packet, I hope that the true spirit of Follen Community church shines through.
Sincerely,
Laura Maltby
Program Council President
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Follen Church History
The Reverend Doctor Charles Theodore Christian Follen shaped
the mission and history of this congregation in his prayer at the
groundbreaking for the sanctuary, he said:
[May] this church never be desecrated by intolerance,
or bigotry, or party spirit; more especially its doors
might never be closed against any one, who would
plead in it the cause of oppressed humanity; within
its walls all unjust and cruel distinctions might
cease, and [there] all men might meet as brethren.
Follen Church is the oldest standing
religious structure in Lexington. Ground
was broken for our building on July 4,
1839, and it was dedicated on January 15,
1840 — one day after the tragic accidental
death of its designer and first minister, the
Rev. Charles Follen. Dr. Follen had trained
for the law in his native Germany. He fled
political persecution in Europe, seeking
refuge in the United States. Follen was a
man whose deeply held spiritual beliefs led him to see action for
social justice as essential. While serving as Harvard’s first Professor
of German, he began to study for the Unitarian ministry under
the wing of the Reverend William Ellery Channing. Follen met
and married Eliza Cabot. Together they were early and outspoken
advocates for the abolition of slavery. Charles Follen ultimately
lost his position at Harvard, due largely to his anti-slavery views
(and his persistence in expressing them). Eliza Follen continued to
work for social justice until her death in 1860.
At the same time as Follen was becoming settled in his adoptive
country, the rural village of East Lexington was emerging as a
local center for transportation and small manufacturing. The
East Village had been trying to establish itself as an independent
social and economic entity for some time. The community of East
Lexington lacked the money for building and staff, having failed
to convince the town — despite repeated attempts — to share
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the tax revenue that at the time supported what is now the First
Parish Church in Lexington Center. Charles Follen persuaded the
villagers they needed to raise the money to build their own church
and hire their own minister. In 1838, they agreed and set to work.
Years of fund-raising for a church building included the first East
Village Fair — still an important source of church revenue.
In 1833, Eli Robbins had commissioned the building now next
door to the church as a free and open meetinghouse, intending it
for anti-slavery speakers to whom other doors in town were closed.
Early advocates of the abolition of slavery, the Robbins family was
dedicated to social reform and social justice and worked to start
a religious community where such radical egalitarian views could
be expressed. In 1835 the building became the first home of the
Follen Church Society, originally known as the Second Congregational Society in Lexington. For its first decades, this church was
the heart and soul of the East Lexington community.
Some of our furnishings bring us into contact with our ethical and spiritual past. For example, our small
lectern has a big history. We call it the Emerson lectern, because Ralph Waldo Emerson is thought to have
preached from it when he was our minister. Charles Follen had left after a year because he felt the paltry salary
he was offered couldn’t support his family, only to return in 1839. From 1836 to 1838 we were Emerson’s
last regular pulpit, before he left the ministry and subsequently became such a renowned proponent of
Transcendentalism. He usually walked to Lexington on Sundays from his home in Concord Center. He
preached twice on Sunday, as was customary, and there was often a lecture on Thursday evenings. He also
served as our supply preacher, especially in the difficult year of 1840 following Charles Follen’s death. One
of the congregants said at the time:
The Reverend Ralph Waldo Emerson of Concord preached
for us today in the Follen church. Mr. Emerson is called a
transcendentalist. He had no regular text but his discourse
was good. There was a sort of richness about it. It appeared
to be a sort of spiritual philosophy or spiritual reasoning.
In the afternoon he gave us a discourse on the subject of
household. It appeared more like a lecture than sermon.
What I never saw transmitted before was prayer; he
delivered no prayer during the day. (April 12th, 1840,
George W. Simonds diary, Lexington Historical Society).
The Emerson lectern.
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100th anniversary
banquet in 1940.

Follen was one of the earliest churches to merge both a Unitarian
and a Universalist congregation. The First Universalist Society
was founded in 1840, just down the street from Follen. It soon
became clear that the small East Village of Lexington could not
support both churches. The two spent the next twenty-five years
discussing how to merge, while respecting the beliefs and practices
of both communities. In 1865 the merger became final, and the
Universalist minister, Rev. William Stowe was called to serve the
merged congregations. At this time, the church also changed its
name from the Second Congregational Society in Lexington to
the Church of the Redeemer. That name was soon to change again,
as the contributions of our founding minister were recognized by
naming the church the Follen Church Society.
In the many years since this tumultuous beginning, Follen Church
Society has weathered difficult odds, and been the much-beloved
center of community — at first, a geographic community, now
a community of individuals and families, of hearts and minds.
Through the end of WWII, Follen remained the local community
church, but the post-war years brought many changes. The 1950s
saw Follen grow along with the surrounding community, as
Lexington transformed from market garden and sleepy bedroom
community, to a rapidly expanding suburb filled with the young
families of engineers, university faculty and staff, and others
attracted to Lexington’s nationally ranked schools.
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By the late 1960s, Follen was deeply engaged in controversies surrounding the US engagement in Vietnam;
in keeping with our tradition of social activism, the youth of the church raised funds and awareness for the
United Farm Workers led by Cesar Chavez. In addition to the active Youth programs, we had a Women’s
Group, which for many years ran the East Village Fair as a major source of church revenue.
The early 1970s were also a time of turmoil for our church. Our Minister and our Director of Religious
Education, a married couple, were undergoing a contentious divorce. This caused some parishioners to take
sides, and many ended up leaving Follen over the impasse. By 1973, our numbers had dwindled so low that
there was serious consideration of our joining our congregation with that of First Parish Lexington a short
distance away. In 1974, the couple resigned and we commenced an interim year.
In 1975, the Reverend Polly Laughlin (later Guild) was called as
Follen’s Minister. Polly, along with a team comprised of Barbara
Marshman (Director of Religious Education) and Louise Curtis
(Director of Music) did much to revitalize Follen, re-grow its
membership and move the church into a period of stability and
renewed vigor.
This is not to say that the community hasn’t faced other challenges
in the nearly four decades since Polly was called as Minister.
Several issues, over the course of the last 30 years, have threatened
to disrupt or factionalize the Follen community. The facilitative
leadership of two long-term ministers, the presence of talented
and committed members of the staff and the skillful, patient
dedication of lay leaders and members alike, all deserve credit
for helping Follen bend and weather its storms, without threat of
breaking apart. At Follen, we believe we have found ways in which
we can air our differences and still feel safe, to sometimes move in
directions with which some strongly disagree, and still feel we are
part of the fabric of the community. Of course, over the span of
four decades, some people have decided to leave rather than compromise deeply held positions, but the vast majority have stayed
engaged, despite these differences.
Follen’s history is a little different from many of the ‘first churches’
in the Boston area. We trace our roots to the reforming social
movements of the early and middle 19th century: the abolition of
slavery, temperance, women’s rights and, always, to the free pulpit
and the right of free expression. We have had to learn how to face
our differences with courage and conviction, and hear each other
with respect. This is a practice which we continue today both
within the community, and also reaching out beyond our walls.

Follen Church

TOP: The Rev. Polly Guild, left,
and the Rev. Louise Curtis on a
1990 Patriot’s Day parade float.
ABOVE: The flower service.
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As our last settled minister, the Rev. Lucinda Duncan, has said,
“Our purpose has been to serve as a community congregation:
to represent, welcome, and to provide respect and safe haven for
all in need of spiritual support.” One hundred and seventy-seven
years after it was first gathered as a congregation, Follen church
remains a vital part of its community, and a spiritual home to its
members and friends.
LI NK

The Settled Ministers at Follen, 1835 – Present

LI NK

Follen Lay Leaders, 1970 – Present

Buildings and Grounds: A Brief Building History
Our octagonal sanctuary is the oldest part of the church; it was
dedicated in January 1840. Follen Church is the oldest standing
church structure in Lexington. In the early 20th century, the space
under the sanctuary was renovated into offices and classroom
space. In the mid 1950s, a single-floor community center and
kitchen were built behind the octagon; in the 1970s a second floor
of offices and classrooms was added on, and finally, beginning in
the year 2000, Follen renovated the kitchen, community center,
and all classrooms and office space, as well as the former parsonage
next door, also for use as classroom and meeting space.

Members of Follen’s high school
youth group (FUUY) welcome congregants to their annual service.

Space description. Our space includes a large community
center for which we have moveable tables and chairs, as well as a
new Clavinova electronic piano. There are four classrooms on the
lower level. On Sundays we use one room for our nursery, and a
second classroom for the toddler group. Above the community
center we have office, classroom, and meeting space. Offices of the
Minister, Director of Religious Education, Office & Communication Administrator, Church Administrator, and Music Director
and Junior Choir Director are on the second floor, as well. There
is a mail/work room with office supplies, fax, copy machine and
the like. We have two classrooms with a moveable divider (to
make one large room), and our more formal meeting room on the
second floor. In this room we also have exhibit space, booked up
months at a time by the artists in our community. There is a small
kitchen adjacent to this room. In the adjacent former parsonage,
now called the Barbara Marshman Building, named after our
pioneering Director of Religious Education, we have additional
space that was renovated ten years ago. This building has a large
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classroom/meeting room downstairs, and two smaller classrooms and a full bathroom on the second floor.
There is a galley kitchen and a bathroom on the first floor.
Our octagon was designed by the Rev. Charles Follen, who studied architecture as well as law in Germany. He designed this sanctuary so that all in
it could see, hear, and, most importantly, be heard. Most churches of the
time had a high pulpit, elevating the minister above the congregation. The
chancel in the sanctuary is raised now, but originally was level with the
pews. The octagonal shape of the room is designed both as an acoustical
enhancement, and so that the congregation is gathered fan-like around
the minister and in relation to one another. The octagonal sanctuary has
a beautiful 1868 Hook organ, moved from the Stoneham church in 1996
when it closed. We hold annual concerts to memorialize that congregation
and its generous donation of our beautiful organ. The space is tranquil,
with large arched windows, and original pews from 1840. It is intimate
(seats 250-275 people), and because of its shape, the acoustics in our
sanctuary are extraordinary.
Our movable carved walnut pulpit was also designed by Charles Follen. The
sanctuary is quite plain, except for the magnificent organ, and our restored
Victorian chandeliers, also original to the space. Because of the octagonal shape,
sunlight streams in all day long. In addition to the organ, we have a concert-quality Steinway grand piano in the sanctuary. The main building is mostly ADAcompliant, with an elevator to reach the upper levels, although this is cumbersome
to operate.
The Marshman Center next door is ADA-compliant on the ground floor, but not on the second floor. We
own a parking lot across the street from the church, and there is a memorial perennial shade garden in the
rear of that lot.
LI NK

Floor plan

Marshman Center, left.
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The annual operetta.

Minister’s office
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The Church Year
There is a rhythm to the church year at Follen that acknowledges the seasons, our emotional weather, and ancient observances newly interpreted. Some of the rituals we have enjoyed are
linked to certain individuals, while others will probably endure
beyond personalities and staff changes. We will attempt here to
highlight a few of the community rituals that give Follen Church
its character.

East Village Fair In early October, a major fund-raiser involving
a majority of the church family is presented for the entire town.
This event harks back to the birth of our church in 1839, when
the people of the East Village decided to raise money to buy furnishings for the church by having a fall fair. This year was the
173rd fair. The fair has grown to include most of the public and
private institutions in the East Village, including the neighboring Waldorf School, a major local farm market, and the neighborhood civic association. The farm brings their cows, chickens
and hundreds of pumpkins to decorate. Adults, children and
teens help run many fun children’s events, including face-painting, stilt-walking, bean bag tossing, and an elaborate cardboard
maze. The Waldorf School runs puppet shows, a cake walk, and a
classy fantasy dress-up booth. Clowns and cloggers keep us entertained. We have a colossal flea market, exchanging toys, books,
and what-nots. Everyone bakes, barbecues, preserves and sells
food for every appetite. The townsfolk turn out. Our MCs keep up
a steady stream of amusing announcements over the P. A. system.
Everyone laughs, greets their neighbors, works hard and goes
home tired.

Octagon Dinners The octagon dinners are named after the
shape of our sanctuary and typically have eight participants.
Over a hundred people partake of this semi-annual rite, during
the spring and the fall. A variety of potluck dinners are held in
people’s homes over the course of a few weekends. Often there is
an assigned topic for after-dinner conversation, and an assigned
note-taker. This is one way to actively mix old and new, young and
old, and to get a reading of the pulse of the congregation on any
specific issue.
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Christmas Customs Christmas is a busy season at
Follen, combining New England customs, our own
memories of the Rev. Charles Follen, and an abundance
of glorious music. The Rev. Charles Follen brought his
ideas of freedom and a few Germanic customs to East
Lexington in 1835. One custom that became enormously popular was that of decorating a cut evergreen
for Christmas. A vivid description of his family’s
Christmas customs can be found in his biography by
Eliza Cabot Follen, including the story of one of the
first decorated Christmas trees in the USA. We are
sometimes known as “the Christmas Tree Church”
because of this story. Making the most of this fact, we
buy 1,000 bundled fresh balsam fir trees from a farm in
Maine in late November, and try to sell all of them by
Christmas.
This undertaking involves dozens of volunteers. Volunteers are enticed into “tree service” by delightful Sunday announcements, sometimes delivered in verse! The trees must be unloaded off the truck,
unbundled, priced and stacked, usually with a big assist by the FUUY youth. The tree lot is staffed seven
days a week for four weeks; evening hours on weekdays, all day on weekends. We string the empty parking
lot across the street with bright lights and the sales begin. If the weather is not too cold, the two-hour shift
goes quickly. The fragrance of the trees and the cheerfulness of the customers are added bonuses to the cash
that quickly adds up. Some families make a tradition of selling trees together; mentors and mentees in the
Coming of Age program often team up for this.
There are four special worship services at Christmastime, all highlighting our various music resources.
First in early December, Music Sunday is a gift from the Senior Choir and a small volunteer/professional
orchestra, who present a complete classical work such as the Bach B Minor Mass or Handel’s Messiah.
This is done as a special Sunday morning worship service. On a late Sunday afternoon about a week before
Christmas, the Youth and Junior Choirs present the Candlelight pageant.
There are also two Christmas Eve services, one in the afternoon, Candlelight Vespers, using hundreds of
lit beeswax candles; and one in the evening called the Service of Readings and Carols, which draws many
of the choir alumni. All of these services are extremely popular, bringing together young and old friends,
neighbors, music lovers, and families. There is magic inside the sanctuary when the soft winter light fades
and our youngest choir members, looking angelic, walk down the aisle single file singing, “Un Flambeau,
Jeannette, Isabelle.” This ritual has become an important part of our Unitarian Universalist Christmas
tradition, redefining the birth of Jesus to include Sophia Fahs’s thought that “each night a child is born is a
holy night.”
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The Operetta About 50 years ago a fund-raiser was held to raise
money to purchase choir robes. This Gilbert and Sullivan operetta
has become a Follen spring tradition, growing into an elaborate
affair with an add-on stage, professional-quality lighting, makeup
and costumes. Our Junior and Youth Choirs are the actors,
impressing all with their talent and perseverance, not to mention
the hard work of the music directors, Thomas and Holly Stumpf.
There are 14 operettas by G&S, and the current selection is
announced each December. Preparation for the operetta begins
with tryouts in February and continues through the spring, first
weekly, then daily for the performance in mid-June. The performances and all the work that leads up to them represent a true
celebration of the Follen Community, as more than 100 Follenites
- over 70 children and at least one of each of their parents! - collaborate on the project.

Beyond Our Sanctuary
Follen has dozens of activities that take place outside of our church
building. We highlight three here:

Covenant groups Follen has a very large and very active small
group ministry through its covenant groups. These groups were
initiated by the Rev. Lucinda Duncan ten years ago and have
grown to be a huge and vital part of the Follen experience. Some
people who consider themselves full and active Follenites may
be irregular Sunday service attendees, but devoted participants
in their covenant groups. The groups encourage their members
to listen deeply to one another, to explore their spirituality, to
practice “radical hospitality,” and to engage in regular service to
the congregation and the outside world.

TOP: The 2012 Operetta, Patience
ABOVE: poster for the 1985 operetta.

Follen’s 14 covenant groups last year included 138 adult members.
The groups are entirely lay-led, and since Rev. Duncan’s retirement in 2011, all the session writing and organizational details
have also been handled by lay leadership. This has been no
small feat and would not have been possible without support
and guidance of the interim ministers. In the last year a session
writers’ team wrote 14 unique covenant group sessions on topics
Covenant Group.
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as far ranging as loneliness, joy, love and hate and welcoming. A
Covenant Group Operations Team has shepherded the development of written guidelines for covenant group leaders, organized
a successful training event for current and future covenant group
leaders, overseen membership recruitment and recruitment of
leaders, and the matching of registrants to groups. The entire
process is overseen by a Covenant Group Steering Committee
composed of 25 lay covenant group leaders.

Gulf Relief Follen has sent volunteer teams to the Gulf area
13 times since Hurricane Katrina, the latest in April 2012, when
22 youth and 15 adults participated. Typically groups go twice a
year, bringing lots of equipment for the renovation of homes and
other buildings damaged by the devastating storm. Funds come
from a Social Justice Action Team allocation, Share the Plate,
fund-raisers such as selling soup at coffee hour, and donations
from participants. Ann Schauffler has taken the leadership of all
of these missions.

Follen teams at work on Gulf relief.
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Cape Cod Weekend This spring weekend retreat was suggested
and implemented by the Rev. Polly Guild over 25 years ago. This
event involves about 150 adults and children who spend two days
at a children’s camp on Cape Cod. The purpose of the Cape Cod
Weekend is to relax, make new friendships, strengthen old friendships, and grow closer as a community. The weekend separates
the sports nuts from the beach bums. A sizable contingent prefers
to lie on the beach and schmooze. For the artistically minded,
there is a spectacular sand castle contest. If you prefer athletics,
however, Saturday is filled with opportunities to use every muscle;
tennis, bicycling, swimming, soccer, softball, volleyball and more.
The games are intergenerational, and we play by UU rules. When
night falls, all assemble in the dining hall for several hours of
frivolity and a talent show. Our Cape Cod Sunday worship service
is a symbolic affirmation of those loving ties. Many say it is their
favorite service of the church year. We gather on the beach in a
circle for song, silence, prayer, and a few words.
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The Church Calendar 2012-2013
Date

Preacher

Theme/Other Events

9/9/2012

Tricia/Cricket

Share The Plate (STP): Sunday’s Bread
Ingathering & Personal Point from MSC
MG

9/16/2012

Tricia/Cricket

Possible WCCC Theme w/Personal Pt.

9/23/2012

Tricia/Cricket

9/29 - East Village Fair

9/30/2012

Tricia/Cricket

STP - Immigration Task Force
Likely Yom Kippur theme
MG - Jr/Youth Choirs

10/7/2012

Rev. Leaf Seligman

10/8 - Columbus Day
Tricia/Cricket Day Off

10/14/2012

Rev. Keith Kron - UUA

10/14 – Minister Search Workshop
after worship
Beyond Categorical Thinking

10/21/2012

Tricia/Cricket

10/28/2012

Tricia/Cricket

Honoring Our Beloved Deceased

11/4/2012

Rev. John Hickey?

11/4 -Daylight savings ends
11/6 - National Elections

11/11/2012

Tricia/Cricket

11/11 Rev. Sue Phillips forum after worship
Personal Point about UUUM
Role of the Minister

11/18/2012

Tina Chery

Roxbury service w/Wellesley Hills
No-Name Choir join other choirs?

11/25/2012

Thomas Stumpf
Trica/Cricket Day Off
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The Church Calendar 2012-2013 Continued
Date

Preacher

Theme/Other Events

12/2/2012

Tricia/Cricket

Advent begins
Xmas trees arrive
Holiday Crafts Fair
Music Service

12/9/2012

Tricia/Cricket

12/8 - Hanukkah begins
Giving Theme

12/16/2012

Tricia/Cricket

12/21 - Winter Solstice

12/23/2012

Tricia/Cricket

Candlelight Pageant @ 4:30pm

12/24/2012

Tricia/Cricket

4:30pm Candlelight Vespers
9:30pm Christmas Eve Readings & Carols

12/30/2012

Tricia/Cricket Day Off

Bruno Raberg Jazz

1/6/2013

Tricia/Cricket

Stewardship Sunday

1/13/2013

Matt Meyer?

MG - No Choirs

1/20/2013

Tricia/Cricket Day Off
Guest speaker

MLK Sunday

1/27/2013

Tricia/Cricket

2/3/2013

Partner Church Sunday

MG - Jr/Youth Choirs
STP - Partner Church

2/10/2013

Rev. Sue Phillips

2/14 Valentine’s Day

2/17/2013

2/18-2/22 - School vacation week
2/22 - Ash Wednesday & Lent begins

2/24/2013
3/3/2013
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The Church Calendar 2012-2013
Date

Preacher

Theme/Other Events

3/10/2013

Tricia/Cricket

Cardigan Lodge Weekend??
3/10 Daylight savings begins

3/17/2013

FUUY Service

3/24/2013

Palm Sunday Music Service

3/29/2013

Tenebrae Service 7:30 PM

3/31/2013

Tricia/Cricket
9:30 Easter
11:30 Easter

4/7/2013

Tricia/Cricket

4/11 Holocaust Remembrance Day
Membership Sunday
MG - No choirs

4/14/2013

Tricia/Cricket

4/15-4/19 - School vacation week
-Interim Ministers Training in TX

4/21/2013

Candidating Week?

4/28/2013

Candidating Week?

5/5/2013

Tricia/Cricket

STP – WCCC
MG - Jr/Youth Choirs

5/12/2013

Tricia/Cricket

Mother’s Day

5/16

Annual Meeting

5/19/2013

Tricia/Cricket

5/26/2013

Cape Cod Weekend

Memorial Day
No Service at Follen

6/2/2013

Tricia/Cricket

STP - TBD

6/9/2013

Tricia/Cricket

6/16/2013

Tricia/Cricket
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Our Staff
Thomas Stumpf, Director of Music
Thomas Stumpf was born to German parents in Shanghai in 1950,
grew up in Hong Kong, studied in Salzburg, lived briefly in London,
and came to Boston in 1975. He studied at the New England Conservatory, then taught there, and has since then also taught at UMass/Lowell,
Boston University, and Bentley College. At present he is on the music
faculty of Tufts University.
Thomas joined Follen as a member in 1988, mostly because he wanted
his daughters to have a spiritual education. But then-Director of Music
the Rev. Louise Curtis began to draw him into her superb music
program - first as pianist/organist, then as Assistant Director. In 1995
he became the Director of Music, and in 1997 added the Youth Choir
to his responsibilities.
He loves all his work at Follen - conducting the two choirs, composing music for them, running the music
program with its six other wonderful staff members, working with the minister(s) on creating services in
which the music is integrated into the whole, directing the Gilbert and Sullivan productions every June
(an undoubted highlight of his year!!), mentoring youths in the Coming of Age program, and giving occasional sermons. Some of these sermons became the basis for his first book, a collection of essays entitled A
Sounding Mirror: Courage and Music in Our Time, published by Higganum Hill in 2005.
Thomas is married to Holly, an award-winning music teacher who conducts the Junior Choir at Follen; they
have two wonderful daughters and an equally wonderful son-in-law. He loves travelling, reads poetry and
whodunits, watches too much television, and is a nationally ranked tournament Scrabble player.

Debra Zagaeski, Director of Religious Education
Debra has been a professional religious educator since 2006. Prior to
this work Debra served in administrative positions in churches over the
previous 10 years. Debra has also worked as a research assistant at Slone
Epidemiology, in Brookline.
A graduate of Bard College with a degree in psychology, Debra arrived
in Boston to attend graduate school; graduate school would wait as she
began a new journey as a stay-at-home mother of five children. Her
children range in age from 13 years to 28 years.
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Debra Zagaeski, continued
Debra found the Unitarian Universalist faith by stumbling into First Church in Jamaica Plain one day as
she was walking with her oldest son. “I walked into the church and met the minister, starting attending
services and felt that I had arrived at my faith home.
“Serving as a religious educator is a great joy in my life. This work gives me the opportunity to think creatively, connect spiritually, and it challenges me intellectually, it also offers me many ways to share with
other individuals in positive and meaningful moments; what’s not to love in that?”

Holly Stumpf, Director of the Junior Choir
Holly Stumpf began attending Follen in 1988 and soon joined as a
member. She was looking for a church at that time because her children
were reaching Sunday School age. Also, she had been impressed by the
support and comfort her mother’s church had provided at the recent
death of her father. She was attracted to Follen partly because her
husband was interested in attending with the family. The liberal philosophies and strong music program were important to the family.
Holly served on the then-named Welcoming Committee and the RE
Committee, becoming chair of the RE Committee for a year. She has
led a covenant group, a drum circle and a group interested in exploring
the historical Jesus. In 1997 she became Director of the Junior Choir.
Holly is married to Thomas, the Director of Music at Follen. She has two grown daughters (and a wonderful
son-in-law) and feels very fortunate that they are currently living in the Boston area. Holly turned 65 this
year and can’t believe it.
Holly teaches music to children in kindergarten-fifth grade in one of the public elementary schools in
Lexington. She has been a school music teacher since 1972 and has taught in Lexington since 1975. Her
special passions are to bring world music to children and to integrate music with other subjects. She feels
very grateful that she has been recognized for her work. In 2008 she received the Diversity Award given
annually to one teacher in the Lexington Public Schools, and in 2011 she was named a Yale Distinguished
Music Educator, partly on the basis of her work in integration.
Holly has played the flute since childhood and is learning to play the cello. She has a special interest in
African drumming and has visited Senegal and Ghana to study music and dance. Holly likes to study and
read, people watch, ponder the big questions (at the beach if possible), dance and travel.
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Sarah Garner, Church Administrator
Sarah began working as Follen’s Church Administrator in March
2003, expecting to find a UU church similar to other non-profits in its
reliance on volunteer support to, say, attend monthly meetings of the
governing board or help out with the yearly fundraiser. But over the
years she has found that Follen differs from a school or arts organization. “A workplace to me, Follen is a decades-long spiritual home to
many, and it’s a place where paid staff members and volunteers collaborate to do the work of the church. I continue to be awed by the extent to
which congregants share their time, energy, expertise and resources to
help Follen thrive – and do it with joy and optimism.”
Her responsibilities include: bookkeeping, including paying the bills, tracking pledges, making deposits
and preparing financial reports; processing employee payroll; managing the congregational database;
running the rental program; keeping the central calendar; and managing office operations. She supervises and works closely with the Communications Administrator and the Sexton. She is a member of the
Financial and Human Resources Action Team and the Coordinating Team, and she collaborates closely
with the amazing, hands-on Buildings and Grounds Action Team. “I assist with special projects as needed,
and on any given day I might work in any or all of the areas above, as well as responding to needs that come
up on the spot, such as helping a parent conduct a desperate before-school search for homework left at choir
rehearsal or faxing a form to an elderly congregant’s insurance company. I find great satisfaction in being
able to answer questions, keep things moving along, or supply a link from one project or one congregant
to another.”
Sarah lives in East Lexington with her husband, John Niles, who works in the field of educational policy for
at-risk youth. Their son and daughter are in Chicago, enjoying friends, interesting work and life in the city
as 20-somethings. Spending time with family and friends is a high priority in her life, and she enjoys being
physically active. Recently she had the good fortune to combine those pleasures when she and eight others
went on a hut-to-hut hiking trip in the White Mountains.

Janet Parsons, Ministerial & RE Assistant
and Communications Coordinator
When Janet first joined the Follen Church staff in the fall of 2004 she was a middle school Parents Association president who had fallen in love with church work during a temporary administrative stint at her
home church, the Winchester Unitarian Society. Her husband Walter and she were raising their two sons,
busy with kids’ activities and at church. “I was a former affordable housing program manager and serial
volunteer, trying to figure out the next phase of my life.”
In the aftermath of Hurricane Katrina the Winchester Unitarian Society began to send groups of volunteers
to New Orleans to do relief work. She joined in on the second trip and found the experience to be trans-

Follen Church

Page 28

Chapter 3 ~ Our People

Janet Parsons, continued
formational. A life without service opportunities no longer felt fulfilling to her, and service opportunities without a religious component felt
hollow. “As the trips continued (ultimately 10 for me) and as my work
at Follen, as well as lay leadership at my home church, expanded my
understanding of the importance of church, I found that I was experiencing a call to the UU ministry.”
She began seminary at Andover Newton Theological School in 2009 and
has been attending part time while continuing to work at Follen. “I’ve
been blessed with the opportunity to pursue this path to the ministry,
and I feel very fortunate to have been part of the Follen community
throughout this journey. The enthusiasm and support for my work has
made my experience much easier. The example this community sets in
its deep caring for one another and for the church has demonstrated to
me everything that a church can be. They have also taught me to knit.
It’s a real privilege to be part of this community and I will look back on
these years with great fondness.”

Catherine Collins, Membership Coordinator
Catherine Collins is the new Membership Coordinator at Follen Church.
She brings to the position the perspective of a relative newcomer and a
strong appreciation for the important role the entire congregation plays
in welcoming and fully engaging all who enter our sanctuary. A few
years ago Catherine attended the “In and Around Follen” program,
was warmly welcomed by the members of the Follen community, and
began a process of increasing engagement in the life of this congregation. Service on the Worship and Music Action Team, participation
in a covenant group, mentoring for the Coming of Age program, and
study in adult education programs were among the activities she came
to embrace.
Catherine has a background in health education and program design and development for both college
students and adults. She has the experience of working with diverse populations, and as a team member
with multi-constituency teams. When not at Follen, she continues with part-time work in health education.
She enjoys the great outdoors, the visual arts, dance, crocheting and classical, folk and Irish music. She’s
been known to play the Irish tin whistle. She lives in Lincoln with her spouse, Jack, and their two fearless
felines.
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Our Lay Leaders
Laura Maltby, Program Council President
Laura Maltby and her now 19-year-old son, Richard, first attended
Follen in September 2001, shortly after moving to Lexington. She was
looking for religious education for her son and a community for them
both. “At the time, I could not have conceived how central Follen would
become to my life.”
She has been a member of the choir for 10 years. “My soul is filled by
the music-making and camaraderie of this group.” She is one of the
founding members of the Wednesday morning knitting group (the
Follen Stitches) and loves both the good company and the sense of
purpose that comes from the charity knitting for organizations from
Boston to Kazakhstan. Laura is a member of the Unitarian Universalist Urban Ministry group (a subgroup
of the Social Justice Action Team), which seeks ways to strengthen our connections to this life-changing
organization. Through this, she has volunteered in a variety of ways at Renewal House, a shelter for victims
of domestic violence and their children. Recently, she has become a serious fan of the Follen Angels, our
adult coed softball team.
Outside of Follen, Laura enjoys walking her two dogs in the Arlington Great Meadows and reading. She
also volunteers for several youth/education-related organizations.

Alice Dunn, Program Council Vice President
Alice Dunn is a registered architect, employed for many years at a residential firm, Charles R. Myer & Partners, in Cambridge. She worked
in solar design and community development before attending MIT’s
School of Architecture and Planning. She received her Masters of
Architecture in 1996, moved to Lexington with her husband, Gordon
Hardy and two then-young daughters, Molly and Lora, and they started
looking for a spiritual home.
Alice’s family background was non-religious, with tacit Episcopalian
values, no church-going whatsoever, and high respect for science. She
had the great good luck to live in many places as a child, in Malaysia,
England, and both coasts of the US. “My spiritual identity was formed
by my wide exposure to alternate traditions; I’m a UU because I am
welcome to explore both my uncertainties and my beliefs.”
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Alice Dunn, continued
She’s now part of a very active, long-time, Follen family. “We found Follen in 1997, and were pulled right
in, by love for the music and delight in the beautiful building, and by an immediate sense of welcome and
spiritual possibility. Our girls started RE as 9 and 4-year olds, and I taught both, and joined Social Events,
even as Gordon started his long-running tenor stint in the Senior choir. Our daughters enjoyed choir and
operettas from 3rd-12th grade, and loved FUUY.” Gordon was Moderator in 2001, and is active in lots of
committees.
Alice has been Chair of the Social Events Committee, the East Village Fair, Nominating Committee, and
most recently, the Buildings & Grounds Action Team. She was on the Long-term planning team, and now
is Vice-President, expecting to be President starting in July 2013.
“What gives me huge pleasure: team-leading on five of the FUUY service trips to New Orleans; mentoring
the Coming of Age class (four wonderful girls!); and my ‘goddess group,’ a pagan-ritual-oriented group of
Follen women who are my ad hoc covenant group.”

Melissa Howe, Parish Board Chair
Melissa Howe (Raberg) has been coming to Follen since 1994, when
she trekked down nearby Oak Street with three small children in tow,
leaving her overworked husband and their father to a few hours of
Sunday morning peace and quiet. Since that time Follen has become an
integral part of the lives of her entire family, including the now betterrested husband, Bruno Raberg.
Melissa and Bruno are both professional musicians, Melissa a classical
violist and Bruno a jazz bass player and composer. All three children
are out in the world being young adults: Erika Danielle is an Oberlin
College grad artist currently living in Chicago, Jonathan a Carleton
College grad currently teaching English in Burma with grad school in
chemistry on the horizon, and Liana doing a food justice gap year with
college still ahead.
Melissa has taught lots of RE over the years as her children made their way through, but in recent times
has chaired the Worship and Music Action Team and now chairs the Parish Board. While fellow Follenites
often thank her for “taking on” (roll your eyes here) Parish Board, she finds it an honor to serve Follen in
this important role and is grateful to be able to be so deeply involved in the life of the church.
One of her current professional projects is promoting the orchestra as an instrument of social justice. For
more on Melissa’s views about music and life, visit her recent talking head video What Music Teaches You,
(link below) made at Berklee College of Music, where she chairs the String Department.
LI NK
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Tom Blumenthal, Parish Board Vice Chair
Tom is 63 and has been married for 21 years. He and his wife have a
16-year-old daughter adopted from China, a 14-year-old son adopted
from Cambodia, and two black labs, a puppy and an elder statesman.
“The kids are complex and curious souls, while the labs provide much
comfort and adulation.”
Tom loves reading and libraries and went to school for a Masters in
Library Science principally to focus on how Public Libraries might best
serve as community information centers. After working in this field
for some years he decided to get a second lucrative masters degree, this
one in Clinical Social work. He was fortunate to work in the Employee
Assistance Programs (EAP) field and has served as Clinical Director of
an EAP for 21 years. He found the work rich because of its dual focus
on helping individuals deal with personal issues while also dealing with larger organizational issues. These
cultures range from watching how golf balls are made, to understanding the different cultures of police and
fire departments, to learning of the pressures and aspirations of many who work in biotech industries. “For
a child of the ‘60s with minimal occupational ambition way back when I’ve felt quite lucky to have ended
up doing interesting and satisfying work for much of my life.”
When he and his wife were visiting Unitarian churches years ago they happened upon Follen during a
Coming of Age Service. “It was phenomenal and we knew that we wanted to make Follen our Church and
maintained that enthusiasm and commitment even after learning that the COA service was not a weekly
event.” Tom has been on a search committee for a Youth Minister, helped provide supervision to an Intern
Minister, is on the Covenant Group Operations Committee and serves on the Parish Board.
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Our Ministerial Search Committee
Don Snodgrass, Chair
Don came to the Boston area in the early 1970s after living in Southeast
Asia. He and his wife Anne sought a congenial religious community
for themselves and their two young children. Follen Church has served
Don’s needs admirably through many life changes over the ensuing
years.
After receiving his education at Miami and Yale Universities, Don lived
and worked in Asian countries on five occasions and visited more than
60 countries in his career as a development economist. He spent 30
years with the Harvard Institute for International Development, doing
research, writing and teaching while assisting developing countries. Since retiring from Harvard in 1999
he has continued to work as a part-time consultant.
Over the years, Don has participated in many Follen activities. He served as Moderator for a year in the
1970s, gave sermons on two occasions, and was long a member of the Finance Committee. Most recently he
served on the Membership Committee, the Welcoming Congregation Coordinating Committee, and the
Immigration Task Force.
Now in his second marriage (to Follen member Karen Edmonds), Don enjoys reading about history and
politics, viewing sports, listening to classical music, and interacting with his nine grandchildren.

Alex Bromley
Alex is married to Kate and they have two sons: Dennis, age 15, and Joey,
age 10. Alex is licensed to a) practice law (which he does not do much of
anymore) and b) teach social studies and math (which he would like to
do more). He is expecting a Master’s Degree in Education in December
from Lesley University.
They came to Follen as a result of Kate joining the choir at the behest
of Epp Sonin, Follen’s soprano soloist. Epp taught Dennis piano and
had heard Kate sing during lessons. The boys and Alex started to attend
when Kate told them they needed to come see her sing, and she also
enrolled them in the Follen RE program. Since then, they have become
more active, largely through osmosis. They have been attending since
mid-2004 or so.
At Follen, Alex is active with the children with special needs support group and has done pastoral volunteer
work like driving people to hospital appointments and making dinner. He was also on the “Commitments,”
a church committee formed to assess and give voice to the congregation’s desires for the direction of the
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Alex Bromley, continued
church, and the Mission and Vision committee. He barks inanities as an auctioneer and as the peddler of
fast food at the food court at the annual East Village Fair. Apparently, Follen makes a good deal of money
when he does these things, which is good because he does not have a great deal of money to donate.
He watches an unreasonable amount of football on television (time permitting) and loves nothing more
than small-stakes betting on gridiron foolishness. He walks for exercise and is trying to read books to
better himself (as opposed to periodicals and the internet). Oh, and he is an atheist, which means “without
belief”, not an active disbelief. This mental gyration and many others like it allow him to sleep at night and
attend a church.

John Dacey
Dr. John Dacey teaches courses in adolescent and adult development
at Boston College and has a small practice as a psychotherapist. He is a
graduate of Binghamton and Cornell Universities. He is the author of
15 books on the subjects of anxiety, creativity and human development,
including Your Anxious Child and Creativity and the Standards. He has
received public service awards from Newton, Peabody and Roxbury,
MA.
John is married to Linda Dacey, a professor at Lesley University, and
has three adult daughters and nine grandchildren. He joined Follen in
1968, after several years of church shopping. He has been a member of
most of the action teams, as well as chairing several. He has also led the Coming of Age and OWL programs
several times and served as a Lay Minister. One of his favorite novels is The Magus, by John Fowles, which
deals with appropriate relations among women and men. Fowles is brilliant at character development, but
his main goal is always spiritual development!

Betsy Leutz
Betsy has been part of Follen since she first dropped in for a Christmas
season candlelight service, with her two (of her three) sons, in 1979. She
persuaded their father to attend services with her the following week,
and, although the sons are now grown, she and her husband have never
looked back.
An early childhood educator, by training, Betsy’s career has been
focused on infant and early childhood health, development and crosssector (health, mental health, education) work with infants, young
children and their families.
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Betsy Leutz, continued
A “seeker” by nature, Betsy was drawn to the practice of yoga in her 30’s and became a certified yoga teacher
20 years later. Experiential yoga practices, and the support and nurturing of the Follen community, have
helped to sustain and change her emotionally, physically and spiritually.
During her 30 years at Follen, Betsy has served on most every committee and council (save for Buildings
and Grounds). She was Moderator during the first year of Lucinda Duncan’s ministry, served twice as
Chairperson of the Human Resources Committee, and helped to organize and lead Covenant Groups at
Follen. Most recently, Betsy served as Chairperson of the Covenant Group Steering Committee and Operations Team.

Colleen McDonald
Colleen is a Family Nurse Practitioner and Internal Medicine Nurse
Coordinator at the Massachusetts Institute of Technology in Boston.
She lives in Arlington with her partner of 19 years, Faith Bennett, and
is proud mom to 12-year-old Noah, whose enthusiasm and resilience is
her greatest source of inspiration.
Born and raised in Hamburg, NY, and a true Buffalo Bills fan, Colleen
was a competitive swimmer and athlete through her college years, and
has always valued a “personal best” race and a well-played game in any
sport. She has regularly participated in triathlons over the past 25 years;
victory is when she can convince a friend to join her in the fun.
She received her Bachelor of Science in Nursing in 1988 at the State University of New York in Binghamton, and was fortunate to begin her career at Beth Israel Deaconess Medical Center where a primary care
nursing practice model stressed the significance of a sustained relationship between nurses and patients
throughout the course of their illness. In 2000, she received her Master of Science in Nursing at the University of Massachusetts in Boston, and became a certified Family Nurse Practitioner.
On a church shopping expedition in 1991 she found Follen. Walking in on a youth group service, she was
fascinated by a congregation that valued the voice of their teens. She served as a youth group advisor for
12 years and has been enriched and sustained by the intergenerational relationships that role fostered. In
her 21 years at Follen she has also facilitated and participated in the coming of age program, served on the
welcoming congregation committee, and played for the infamous Follen Angels softball team.
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Mark Metzger
Mark runs a public relations business specializing in technology
companies. He is divorced, with two grown children. He is a graduate
of Brown University.
Mark has been a member of Follen for 20 years, getting involved
primarily for the RE and the music programs. He has served as Program
Council President, Chair of the Financial & Human Resources Action
Team, fund drive chair, Nominating Committee chair, RE teacher, CoA
mentor, usher, Social Justice AT member, Sunday’s Bread Coordinator,
Follen Silver Task Force chair, Ministerial Interim Search Committee
member, and member of the Follen Players theatrical group. He enjoys
sailing coastal Maine and rooting for the Yankees.

Lynne Stinson
Do you know anyone who has lived in such exotic places as Moose Jaw,
Saskatchewan, Kelowna British Columbia or Goose Bay, Labrador?
Well, Lynne did. Her father’s work as a salesman and manager took
the family from coast to coast in Canada, rarely settling in any one
place for longer than three years. Lynne attended teachers’ college in
Toronto and began teaching there at age 20. Having 36 second graders
and earning an annual salary of $3,300 seemed the norm at that time.
She loved her work then and always during the 44 years that she spent
with children. She is now 71 and retired.
Lynne settled in the Boston area after her father’s accidental death
at age 49. She continued her own education, attending Boston State
College, Lesley and Harvard Universities. Lynne taught young children in Chelmsford and Cambridge and
was a principal in Brookline, Georgetown and Lexington Massachusetts. In 1972, Lynne was one of the
founding members of the Cambridge Alternative Public School, later named the Graham and Parks Alternative Public School. A highlight of her time as a teacher there was welcoming Rosa Parks to her classroom
during the dedication and renaming of the school.
About eighteen years ago, Follen called to Lynne after she had visited several of the area churches. The
atmosphere of warmth, spiritual connectedness and intellectual challenge drew her in. She has stayed to
work on many committees and served as a Lay Minister for seven years. Wellfleet, swimming, reading,
opera and family are Lynne’s favorite things. She has a son who is 21 years old.
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Follen’s lay governance is organized around four groups:

•

The Program Council, headed by a President and Vice
President, is responsible for the operation of the church,
including staffing and budgeting (and the ministerial
search). It creates an annual plan for the church. The
Parish Minister is a non-voting member of Program
Council.

•

Seven Action Teams collectively manage all of the
specific activities of the church on a day-to-day basis with
substantial autonomy. Each action Team is headed by an
Action Team Representative, who, with the president and
vice-president, comprise the Program Council.

•

The Parish Board, headed by a Chair and Vice Chair,
sets general congregational policy, provides the long-term
planning and has review authority over legal and financial
matters. The Parish Minister is a non-voting member of
the Parish Board.

•

The Coordinating Team, headed by the Program Council
President, provides the operational glue, surfacing issues
that have not come before any of the other bodies and
determining, as needed, to which body issues should be
referred for action. While not a decision-making body
per se, the Coordinating Team has the authority to call
meetings of the Program Council or the Parish Board
and to set their agendas. The Parish Minister is a voting
member of the Coordinating Team, as are the Parish
Board Chair and the Church Administrator.

Follen adopted its current bylaws in 2007, after a lengthy study. The new system took many lessons from
the Policy Governance Model, but differs from that model in many respects. The previous Follen governance required an unwieldy number of decisions to be made by the single Parish Council. One of the
important principles of the new bylaws was to place as much decision-making power in the hands of the
action teams. In broad terms, an action team can make any decision that falls within its purview if the
decision conforms to church policy and the budget. Each Action Team has a written charter describing and
defining its responsibilities and its operating procedures.
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With a few notable exceptions (the Nominating Committee, the
endowment Trustees, and the Ministerial Search Committee, for
example) every programmatic committee falls under one of the
seven action teams, so there is a clear and immediate path to a
decision. If the decision exceeds the scope of the Action Team’s
authority, the Action Team Representative can bring it to Program
Council for resolution.
The roles and relationships of these groups are outlined in detail
in the Follen Bylaws and in concept in this organizational chart.
LI NK

Bylaws
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Organizational chart

The position of the minister in this structure is not that of Chief
Executive Officer, as it is in some congregations. But the ministers
have played important, active roles in the leadership structure,
both as voting members of the Coordinating Team and as nonvoting members of both the Program Council and the Parish
Board. The interim ministers have been frequent and welcome
attendees at many, many Action Team meetings, as well. And the
minister serves as the leader of the staff team, with the Director of
Religious Education, the Music Director, the Church Administrator and the Membership Director as direct reports.
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Most of Follen’s programs and activities take place under the auspices of one of the seven action teams that
are represented on the Program Council. Here are the main programs of the church, organized by action
team.
A few committees, such as the Ministerial Search Committee, the Transition Team, the Incident Response
Group (Safe Congregation) and the Nominating Committee, operate outside the action team structure.
Their activities are outlined at the end of this section.

Buildings and Grounds
B&G is responsible for the care, maintenance and repair of our
physical plant. This goes from keeping the boiler running to
planning and carrying out major renovations or improvements.
Spring and fall cleanups involve a large number of Follenites.
B&G also includes two committees:

Landscaping, which has been very active the last several years,
improving the plantings and installing pathways.

Space Management & Furnishings, which handles the use
of the facilities, including regular art displays in the Anne Smith
Room.

Community and Hospitality
CHAT specifically addresses the issues of attracting and nurturing
the involvement of new members and friends, and providing
the active, entertaining events that keep members and friends
involved. It includes three main committees: Social Events, Membership and Communications.:

Building a path

The Talent Show at
Cape Cod Weekend
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Social Events – The year is full of Follen social events. Most are organized by the Social Events Committee.
These include:

•
•
•
•
•
•

Hospitality after every Sunday service
Potluck suppers
Halloween craft parties
Fellowship dinner held in conjunction with the annual fund drive
Ski/winter weekend at Cardigan Lodge, NH
Cape Cod weekend a long-time Follen tradition with attendance usually over 100.
LI
NK To more
		

•

on Cape Cod Weekend in Chapter 2

Octagon dinners – groups of eight Follenites gather at a member’s house
to share food and fellowship. Multiple dinners over a couple of weekends in both
fall and spring.

Membership – Follen’s membership committee has an array of programs designed to help introduce
newcomers to Follen, make them feel welcome, encourage and nurture their involvement and assist them
on a path to membership. More generally, the committee works to facilitate connections among the participants in the congregation and foster their engagement in the life of the church community. Follen offers
regular classes on “In and Around Follen” and “UU-101.”
The committee works in close coordination with the Membership Coordinator, a part-time staff position.
The Membership Coordinator oversees the Sunday morning hosts program and plays a central role in
shaping the communications to prospective, new and established Follenites. The MC follows up with all
the people who have signed the guest book to see if they want to be included in Follen activities and seeks
volunteer opportunities for newcomers based on their interests.

Communications – Develops and updates information about Follen for newcomers and existing Follenites in print and online. The committee is responsible for the Follen Photonet, the online directory of
members and friends of Follen and is developing a policy for the web site content and permissions.
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Financial and Human Resources
FHRAT includes financial management, human resources and stewardship. A large part of the day-to-day
financial monitoring and activities are carried out by the Church Administrator and the Treasurer. FHRAT
provides regular oversight and direction on financial matters.

A Human Resources committee specifically addresses the issues of personnel management, including
compensation, making recommendations to the full action team on personnel-related matters.
The Stewardship Committee plans and executes the annual fund drive and capital campaigns. It also
provides oversight for the other regular fund-raising activities, such as the East Village Fair, the Christmas
Tree sales, and the goods and services Auction, although the three operate fairly autonomously.
LI NK

To more on East Village Fair in Chapter 2
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To more on Christmas Tree Sales in Chapter 2

Stewardship held a successful fund drive in January 2012, increasing pledges by 5%, the first increase in
several years. But this fell short of the budget needs and a supplemental pledge drive was held, raising an
additional 7% in two weeks. As a result of this experience, the Stewardship Committee this spring went
through a “Re-Think” of its strategy and practices that involved about 15 Follenites over a 12-week period.
The group read extensively on stewardship, discussed approaches new and old and, heard from a fundraising consultant, and hammered out a plan for the coming year (and beyond).
LI NK

Stewardship Plan

The East Village Fair
has been a Follen fundraiser and community
event since 1839.
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Pastoral Care
The Pastoral Care Action Team coordinates the
lay programs that provide outreach to parishioners who are in need. It has four principal groups.

Lay Ministry – Follen’s Lay Ministry extends
the reach of the ministerial staff by providing
compassionate support to the congregation –
children, youth, and adults – as they face issues of
illness, death, and other losses and changes. Lay
Ministers make visits to parishioners who are in
need of support at home or at the hospital, coordinating with the Volunteer Service Network.
The six to eight Lay Ministers, who receive
training in this calling, work closely with the
ministers to offer this support. Lay Ministers also
lead the Joys, Sorrows and Concerns portion of
the Sunday service and often follow up with those
who speak. Last year the Lay Ministers were in
touch with about 70 Follenites.

Covenant Groups – Follen has grown dramatically through its small group ministry, the
Covenant Groups. These now include some 138
Follenites in 14 groups. While meetings are
usually held away from the church in private
homes, most participants (correctly) feel they are
a vital and central part of Follen.
LI NK
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The Volunteer Service Network is a group of Follen volunteers who perform a wide variety of tasks: visiting the sick or
someone recuperating from an operation, bringing home-cooked
meals, providing a ride to appointments, helping with errands and
shopping for those who are housebound, finding emergency child
care or giving a child a ride to a lesson for a parent out of commission, finding a ride to church or helping with a move. A coordinator, rotating monthly, connects the requests and the volunteers.

The Caring Congregation Committee welcomes families with
children with special needs to our congregation. It runs a parent
support group (which meets every Sunday morning of the church
year), an educational speakers series and coordinated Follen’s first
Sunday service on mental health in 2011. Current plans include a
workshop on long-term planning for adult children with special
challenges, a parent-teen presentation on depression and a second
mental health service scheduled for fall, 2013.

Religious Education
Our religious education programs are designed to nurture children, youth and adults throughout the course
of their spiritual development. Through the use of a variety of curriculum, ritual, discussion and experience
we offer a solid base of understanding in Unitarian Universalist history, philosophy and tradition, while
also offering an awareness of other faith traditions and practice. We work to guide individuals in their
moral-ethical development through on-going opportunities to participate in social justice and social action
that is informed by our principles and sources. We strive to offer programs that are inclusive of various
learning abilities and interests offering all individuals a safe and supportive environment in which they
may experience transformational learning fostered in a community of care and respect.
LI NK

To more on Follen’s Religious Education programs

Social Justice
Follen’s Social Justice activities have grown dramatically in recent years. This has come with a substantial
increase in funding and the development of a well-organized process for identifying and approving social
justice programs to focus the support and interest of the congregation. While the budget allocation has
been fairly stable in recent years at about 1% of the budget, a new Share-the-Plate program initiated in
2011-12 added over $17,000 (more than three times the budget) to Follen’s overall financial support for
social justice programs. Under Follen’s Share-the-Plate program, all of the collection on a given Sunday (not
specifically designated as pledge or otherwise) is donated to a Follen Social Justice program or an organization that SJAT supports.
LI NK
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Worship and Music
The Worship and Music Action Team works closely with the parish
minister(s) to formulate the overall plan for worship and assist in
the development of specific services, while assuring that the music
is a vital, supportive part of the worship experience. This includes
mapping out broad themes, areas of focus and major elements of
the worship services, as well as identifying and recruiting guest
preachers. Between mid-June and Labor Day there often are lay-led
silent meditations.

Music – Since a love of music is deeply embedded in the life of our congregation, Follen enjoys a very
active, well-established music program that often draws new people to join our community. The music
primarily serves to deepen the worship services, but there are other opportunities to make music at
Follen.

Senior Choir – At the center of Follen’s
musical life is the Senior Choir, which boasts
about 30 members (unauditioned volunteers)
as well as four professional soloists/section
leaders (two of whom are Follen members,
as well) and a pianist. They provide beautiful
anthems and offertories for nearly every
10:30 Sunday service. Director of Music
Thomas Stumpf meets with the Parish
Minister on a weekly basis to ensure that the
music enhances the spiritual content and
meaning of the services. This includes the
choice of hymns, the majority of which are
from Singing the Living Tradition, although
works from Singing the Journey are used
occasionally.
Twice a year – usually on the first Sunday in December and on Palm Sunday – services center around
the music. On these occasions a chamber orchestra of professional instrumentalists (including a number
of Follenites) is often hired to perform with the choir. Examples of the musical works performed are: in
December, Britten’s Ceremony of Carols (accompanied by harp) and Duke Ellington’s Sacred Concerts
(accompanied by a jazz combo, and with a tap dancer); on Palm Sunday, the Mozart Requiem and the Fauré
Requiem. These services are never “concerts;” the music is embedded in the services with readings, prayer,
and benediction led by the Minister.
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The Youth & Junior
Choirs

The Follen Choir has also provided music for special services, such as the Town of Lexington’s Interfaith
Service, and for ordinations. It participated in the 2012 Lexington Choral Festival, where its contributions
included compositions by two choir members. Thomas has also written a number of works for the choir,
including a large-scale Christmas Cantata entitled “In this night.”

Youth & Junior Choirs – The Youth Choir, conducted by Thomas Stumpf, consists of about 40 middle and
high schoolers. The Junior Choir, conducted by Holly Stumpf, has a membership of another 40 elementary
school children (spring 2012 figures). These choirs sing at one service every month, and their repertoire
ranges from Mozart to spirituals to the Beatles. Thomas has written a choral composition for the Youth
Choir every year since 2006.
A highlight of the Choirs’ year is the beautiful Candlelight Pageant Service every December. Alumni of the
choir are invited to return to Follen to sing at a special service at 9:30 on Christmas Eve, and they throng
back to meet up with old friends and make beautiful music.

Operetta – In mid-June the combined Youth and Junior Choirs perform a fully staged, double-cast Gilbert
& Sullivan operetta, a tradition begun over 60 years ago. Click here for more on the operetta.
LI NK
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Follen Family Orchestra – Every year members of the Follen community, young and old, beginning
level and highly skilled, join together to form the Follen Family Orchestra under the direction of Thomas
Stumpf. A carol sing every December is a highlight for this group, which also performs occasionally in
Sunday services.
Follen Concerts for a Cause – In conjunction with the Social Justice Action Team, the musicians of
Follen regularly put on fund-raising concerts to benefit particular causes.
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Programs outside the Action Team structure
In addition to the Ministerial Search Committee itself, a few
activities operate without affiliation with any Action Team, as
dictated by Bylaw, by approved policy or by the informal nature
of the activity.

Safe Congregation – Follen has a thorough Safe Congregation policy in place covering a broad range of issues from physical
safety in church buildings to the safety of children and youth of
the congregation. The policy is the result of several years’ work by
the Rev. Lucinda Duncan, dedicated volunteers, the Parish Board
and the Program Council. The Coordinating Team oversees the
Safe Congregation process and the Incident Response Group,
which deals with any reported safety issues. The IRG consists of
the Parish Minister, Program Council President, Parish Board
Chair and head of the Lay Ministry.
LI NK

Safe Congregation Policy

Trustees – The three-member board of trustees is responsible
for the $799,000 in endowments, held in two large funds totaling
about $650,000 and several smaller, program-oriented funds. The
trustees are elected by the congregation on staggered three-year
terms and one of the trustees sits on the Parish Board as a voting
member. However, the trustees are independent of the Follen governance structure, governed instead by the terms of the Follen
Church 1980 Trust and other specific trust documents. A planned
giving program, the Legacy Society, is available to assist Follenites
in testamentary gifts to the endowments.

Nominating Committee – The Nominating Committee is an
independent body responsible for recruiting candidates for all of
the elective positions at Follen, including the Program Council
President and Vice President, Action Team Reps, the Parish
Board, auditor, council secretary, board clerk, trustees, and the
Nominating Committee itself. Its slate of candidates is voted on
by the members. The Nominating Committee also works with
action teams to recruit members and nurture future leaders, and
oversees leadership development activities.
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Transition Team – The Transition Team supports the interim ministers and
the congregation in identifying and dealing with the issues of transition from
one settled minister to another. It has set five general themes for its activities
and programs: Who have we been? Who are we? How are we? With whom are
we connected? Who will we be? It reports to the Program Council.

Follen Jewish Heritage Group – Meets regularly to share Jewish traditions, holidays and heritage. At the center of group activities has been a bimonthly, communal Shabbat (Friday evening) get-together to share ritual,
traditional foods and conversation. In addition to the Friday evening gatherings
at members’ homes, the group has worked on Follen’s annual Passover Seder
preparation and gathering. The Shabbat dinners include between 10-20 people,
the Passover Seder has served over 100.

Follen Angels – Follen’s entry in a co-ed softball league is a big success, whatever its won/loss record.
Players from 18 years of age up – way up.

Follen Stitches – The Follen Wednesday morning knitting group has been meeting year-round since
the 2005-06 church year. Members of the group knit for themselves, their families and friends, but find a
deep sense of purpose in knitting for charitable causes. Since mid-2009, the group has contributed over 250
handmade items to women’s shelters in Boston, to orphanages in Kazakhstan, and to women and children
in Afghanistan.

Monthly Soup Suppers – One social event that is not organized by Social Events. Held roughly monthly
throughout the year, one Follenite simply opens his or her house to a potluck – kids particularly welcome.
Attendance is 20 to 40.

Follen Book Group – Meets once a month on a Thursday afternoon. Books are chosen by members and
often reflect the issues raised by the Social Justice Action Team.
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Introduction
The Follen Ministerial Search Committee conducted an online survey in August and September of 2012.
Members and friends of Follen (as defined under the Follen Bylaws) were invited to complete the survey,
either on-line or on paper. Paper surveys were made available on request. The following is a summary of
findings about our congregation, drawn from that survey.
Our Congregational Mission statement tells the world that we wish to:

• Reach out and welcome all, experiencing difference as opportunity; Pursue our spiritual paths
independently and in fellowship, sharing our quest for understanding, wonder, and meaning;
Commit ourselves to justice, service, and increased harmony with nature through thoughtful,
compassionate, and courageous action; Give generously of our time, talents and resources at
Follen and beyond, energized by our contributions and grateful for those of others.
Our survey confirms this mission and provides details on what it means to be part of the Follen community,
why we stay connected and our challenges, perspectives and hopes for our next minister and ministerial
leadership.
Two hundred thirty-six people answered the survey. Of those, 191 (81%) said they were members, 28 (12%)
said they were friends and 17 skipped the question. Given the congregation’s signed membership of 300,
we consider the high survey response rate to be a strong confirmation of community engagement with and
commitment to the search process and the community.
Survey responses form the basis of the following Community Profile.
LI NK
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I. Community Profile
We are a lively, energetic and engaged congregation! At Follen we come together in fellowship and
community, for worship, spiritual and intellectual growth, to provide a strong religious education and
grounding for our children and youth, to work for social justice, and to hear and make beautiful music. We
like to spend time together!
When asked about the importance of various aspects of congregational life, nearly 85% (195 respondents)
listed Fellowship/Community as “Very Important”, followed by Religious Education/Youth groups and Music.
Both Religious Education and Music were rated as “Very Important” by more than 70% of respondents.
The open-ended question, What are the main things you would like to see the congregation accomplish or get
involved with in the next three to five years? drew a wide variety of responses. They ranged from suggestions
on how to improve the religious education program, to requests to focus on specific congregational social
action projects and our Partner Church connection, to statements of need for better ways to recognize
visitors, include newer members, become more diverse, experience different types of worship and music
and improve respectful communication within the congregation. The following examples help illustrate
and expand on those suggestions:
• “Establish social justice activities that are accessible to families with young children.”
• “Continue to build covenant groups and adult religious education programs.”
• “Improve outreach to increase congregational diversity.”
• “Set up Social justice programs that are a vital part of congregational life… not just a few hard
working people ‘down in Roxbury.’”
• “Create a religious education program that’s more fun and experientially-based for kids and
teachers.”
• “I’d urge that the new minister be, (if not) a Partner Church leader, at least an active, interested
facilitator.”
• “Find ways to grow membership so we can substantially increase funding for the budget.”
• “Create more opportunities for leadership development.”
• “Expand programs for seniors.”
• “Focus more energy ‘outside of Follen.’”
• “Raise more money to increase the church endowment.”
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II. Our Congregation

Chart 1

Follen includes people from a broad array of
religious traditions, beliefs and practices in
addition to Unitarian Universalism, although
a large majority come from a Christian background. Among many others, the congregation includes people who have practiced (or
continue to practice) Catholicism, Protestantism, Buddhism, Hinduism, Islam, Judaism,
Wicca and Paganism, Sikhism, Humanism,
and Atheism. Our congregation includes
people who have been Quakers, Mormons, or
had no religious affiliation at all. We aspire
to celebrate our diversity, together. Chart 1
illustrates this diversity.
With respect to the ages of the respondents,
78% were between 40 and 69, 17% were
older than 70; and 5% were between 19 and
39 years. Seventeen respondents skipped
this question. Chart 2 shows distribution of
survey respondents by age.

Chart 2

Of the 236 respondents, 66% were women,
34% were men, and 19 respondents skipped
this question. No respondents said that they
were transgendered. Female survey respondents outnumbered male by a margin of
nearly two-to-one, reflecting the overall
female-to-male ratio of Follen’s membership.
Over three quarters of survey respondents are
currently married or living with a partner,
about 11% are divorced, 2% separated, 6%
single and 4% widowed.
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Follen is a highly educated congregation. All 198 respondents who answered
the question, What is the highest level of
formal education you have completed?
have some college education. Over 25%
have a bachelor’s degree and nearly
three quarters of the congregation have
a master’s degree or “a Doctorate, PhD,
M.D., J.D. or similar degree.” Chart 3
shows the distribution by number of
responses.
One hundred sixty-eight people
answered the question, What was your
total family/household income before
taxes last year? These data showed
congregational median income to be
between $125,001-150,000, consistent
with (2010) Lexington median income
of approximately $130,000. Many congregants, however, as can be seen from
Chart 4, reported income well below or
above $130,000. By comparison, 2010
Massachusetts median income was
approximately $64,000, less than half
the Lexington average. U.S. median
income in 2010 was about $52,000.
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How we include people at Follen is a determining factor in how welcome they feel and whether they will
stay and continue to be involved.
When we asked survey respondents to tell us why they first attended the church and why they continue
to attend, the responses were varied: “I was first invited by a friend, and now one of reasons I stay is
many friends;” “I came for the covenant groups and that’s what’s kept me coming;” “I found a wonderful,
committed, welcoming, and loving community,” are just a few of the comments respondents made on why
they came to and stay connected to this congregation.
People often come to Follen Church seeking a spiritual home for themselves and their families. Others are
attracted to our beautiful octagonal building, their children have friends in the religious education or children’s choirs, they are looking for a spiritual home.
Several survey respondents remarked in their open-ended responses that Follen, the building, the sanctuary,
felt familiar or felt right to them from their first visit. Whatever the reason for first coming to Follen, our
community continues to offer many ways to be involved and feel included.
Nearly 60% of respondents said they were drawn to Follen for the Community and more than three quarters
say it is a reason they stay. A comparable number (55%) said Children’s religious education brought them
to Follen, but that number drops to 28% who say it is a reason they remain. Over half (53%) were attracted
Chart 5
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to Follen due to their “Unitarian Universalist beliefs” and 71% cite it as reason for continuing to attend.
“Choir/Music” and the “Sunday service” were attractions for just under half (46%) and grew in appeal,
with 62% saying they are reasons they stay.
To the question How important to you are the following aspects of congregational life?, fellowship/community
was rated as “very important” by 85% of respondents. Religious education/youth groups was cited by 79% of
respondents, Sunday services and music were both cited by approximately 72% as being “very important.”
Intellectual stimulation, spiritual growth, social action/service and celebrating common values were all
rated as “very important” aspects of congregational life by more than 50% of respondents. Chart 5 (previous
page) shows distribution of responses for all choices listed.
Interestingly, there seems to be little variance in the importance of various aspects of congregational life,
based upon the age of the respondent. Chart 6 shows how survey respondents of all ages rated the importance of “Religious Education/Youth Groups”.
Chart 7 shows how respondents of all ages, rated the importance of fellowship/community as an aspect of
congregational life.
Chart 6
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Approximately 28% of survey responses were from congregants with families who have children 18 years
and younger. Chart 8 shows the number of children, per family, per age group.
We found gender differences in response to the question How important to you are the following aspects of
congregational life?, “Fellowship/community” was rated as very important by 90% of women respondents
but by a lower percentage (66%) of male respondents. Female respondents cited “Meditation/prayer” as very
important to their congregational life (77 %) whereas only 22.7% male respondents rated it very important.
More than half of all survey respondents attended church on Sunday morning three or more times per
month. Another 27% attended at least once or twice per month. Chart 9 illustrates attendance patterns.
Chart 8
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III. Worship and Ministry
Respondents’ feelings about worship are many and deeply held, as indicated by the chart below. More than
50% of respondents answered the question How important to you are the following specific items which may
be part of a Sunday worship service? with the rating of “very important” for the following items: Sermon
(82%); Choir (71%); Sharing joys, sorrows & concerns (61%); Singing Hymns (57%); and, Multicultural Sensitivity (53%). Chart 10 shows the weighted averages of all responses on a three-point scale for worship service
items listed in the survey.
Chart 10
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Also interesting were responses to the question, How important to you are these Sunday worship service
objectives? Worship service objectives rated as very important by a majority of the survey respondents
include: building community (77%); helping us understand ourselves better/self-reflection (75%); promoting
a supportive environment for developing and sharing individual feelings and beliefs (52%); and, showing new
paths for individual growth and change (52%). Chart 11 shows the percentage of respondents and ratings for
each worship service objective listed.
Chart 11
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Survey respondents were also asked to characterize their personal religious orientation. Multiple answers
were permitted. Follen’s religious diversity is again indicated by the fact that each of the 14 options offered
received some “votes”. The religious orientation cited most frequently was Ethical Religion (The function
of religion is to encourage the development of ethical thinking.) The second most common orientation was
Humanism (Human nature is the basis of all religion and ethics.) Also receiving numerous mentions were
orientation toward Naturalistic Theism, (The powers we have traditionally attributed to a supernatural
God are inherent in the natural world that elicits our respect and devotion) and Ethical Christianity, (Jesus
is a great moral teacher.) Forty-two respondents said they have a Buddhist religious orientation, 10 said
they were Theological Christians (Jesus is a unique revelation of the Divine,) 31 respondents identified with
Atheism or Non-theism, (God does not exist). Skepticism (There is no way of knowing the truth with regard to
theological matters) was cited by 26 respondents.
Chart 12
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Religious Education for our Children and Adults
Our Religious Education program is another highly valued part of congregational life at Follen. In response
to the question, How important to you are the following aspects of congregational life? 78.5% of respondents
rated Religious education/youth groups as “very important,” second only to Fellowship/Community. (See
Chart 5, How important to you are the following aspects of congregational life?)
Although religious education is very highly valued by the Follen congregation, most survey respondents
did not indicate that it need be the highest or most important priority for our next minister. When asked
to respond to the question Which of the following priorities for the capabilities and time of Follen’s next
minister do you consider to be the most important? 28% said ministerial participation in religious education
for children and youth is “most important.” Only 18% said Offering stimulating adult programs is a “most
important” priority.
The words of several survey respondents help to explain the tenor of comments about Follen’s Religious
Education program: one person wrote hoping we would be able to “continue to develop curriculum and
effectively train volunteers for creative delivery of religious education for children.” Another hoped we
could “continue to improve RE with a solid curriculum,” another hoped for more “adult ed.” In short,
Follen congregants place a very high value on our Religious Education program and appear to be appear to
be confident that with our first-rate Director of Religious Education, the active involvement of the parish
minister, and our lay leadership, we will be able to continually improve its content and quality.

IV. Music for Everyone
Music is also a highly valued and vital part of congregational life at Follen, which has long had the reputation as a “Music Church.”
Open-ended survey responses yielded several comments, including: “Keep the music!” and “Thomas
Stumpf (Music Director) is amazing” and signal great enthusiasm for the program. Some survey respondents made suggestions for change such as: “folk & jazz once a month - very important;” “more bright and
lively music;” “more casual/guitar music;” and, “less organ.” In response to the survey question, “How
important to you are the following specific items which may be part of a Sunday worship service?” respondents ranked Choir and Singing hymns as “very important,” in second and fifth place, respectively. (See
chart 10 showing weighted distribution of responses on aspects of Sunday worship including participatory
and performed music.)
Music at Follen was also highly valued by those who responded to the survey question, How important to
you are the following aspects of congregational life? Some 72.0% said that music is a “very important” aspect
of congregational life, while only 2.2% said it is “not important.”
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V. Social Action and Service
Follen members engage in a wide range of social action and service activities. These include compassionate
treatment of undocumented immigrants, civil rights for LGBTQs and same-sex couples, feeding the poor
in Boston, engagement with the UU Urban Ministry, providing microloans to the poor around the world,
supporting our partner church in Transylvania, collecting books for children in Chelsea, Massachusetts,
the Green Sanctuary movement, and rebuilding work in New Orleans. The survey did not probe deeply into
these activities, but it did provide some information about the attitudes of Follen members toward social
action and their participation in social justice activities.
Our congregation regards social action as an important part of congregational life. The survey found that
fully 91% of Follenites cited Social action/service activities as one of the reasons they continue to attend
Follen Church. Social action/service was ranked as a “very important” aspect of congregational life by nearly
54% of survey respondents, while another 41% rated it as “somewhat important,” only 5% considered it to
be “not important.”
Chart 13
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Asked to rate the importance of Values and perspectives on social issues as a theme or topic for Sunday sermons,
64% said it is “very important.” Only 3% feel that Values and perspectives on social issues are “not important”
Sunday worship sermon themes/topics. This does not mean, however, that members necessarily consider participation in social action to be one of the most important roles of the minister. Only 29% said that Encouraging congregational social justice programs is one of the five highest priorities for our new minister.
When asked which church activities they had personally participated in, 64% of the respondents stated that
they had participated in Social action/service activities at least once in the past year. Thirty-nine percent of
respondents had done so two or more times. The survey did not ask about which particular social action or
service activities congregants had participated.

VI. What are some of our congregational challenges?
Our survey responses underscore a desire to increase congregational diversity, including, but not limited
to wider involvement of people of color (including Asian-Americans, who make up 20% of the Lexington
population, and 25% of the student body in the Lexington schools), members of the LGBTQ community,
more single people, and continuing to attract families with younger children.
Another congregational challenge mentioned by some survey respondents is to continue to work on
“respectful communication” between congregants. During the 2011-12 church year, Follen held community
dialogues to discuss intra-congregational differences and our hope that congregants will feel safe to share
deeply held religious and political beliefs in all their diversity, rather than sweeping things under the carpet
or assuming that they don’t exist.
Many survey respondents also commented on their yearning for broader, congregation-wide involvement
in social justice work, including activities that are (geographically) closer to home, allow for participation
of families with younger children and incorporate our UU heritage and awareness of contemporary social
justice issues in worship.
Follen is a mid-sized congregation, but has a large-sized number of programs. Keeping the energy strong
while attending to pastoral care needs and administrative oversight is a balancing act that can drain ministerial, staff and lay leaders’ energies. How to keep the “fire burning” while avoiding “burn-out,” is an
on-going challenge.
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VII. The Minister We Seek
This section summarizes views and preferences expressed by survey respondents in the section entitled
About Our New Minister.
Most Follenites (82%) are hoping to find a minister who will present stimulating and challenging Sunday
sermons, who can relate to the congregation in substance as well as style and who can, in the words of
one respondent, make space for some “lay-led services on themes important to members.” Nearly 82% of
respondents also seek a minister who can “foster a sense of fellowship and community within the church.”
Sixty-one percent are looking for a minister who will care for and counsel individuals. Other ministerial
activities such as guide and support small group (covenant group) and lay ministries, create a sense of awe
and wonder in Sunday services, provide visible leadership in the community beyond the church, encourage
congregational social justice programs, and, guide/facilitate committee work were rated by fewer respondents
as critical to ministry at Follen
Chart 14 details congregational ratings for ministerial priorities/capabilities.
Chart 14
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Most survey respondents (60%) would like the minister to preach three times a month, while a significant
minority (28%) would prefer “nearly every Sunday.” Only 12% of respondents would like the minister to
preach fewer than three times per month.
What should the minister preach about? There was a wide range of opinion on what the content of sermons
and Sunday worship should be. Four themes that were rated as very important by half or more of survey
respondents are: Spiritual growth, Coping with life, Family relationships and values, and Values and perspectives on social issues.
The diversity of opinion on sermon topics and themes was indicated by the fact that several other topics
garnered significant support. These included: Theological values, Honoring and celebrating nature, Defining
Unitarian Universalism, Inspirational lives, Religious implications of science and modern knowledge, and
Philosophical ideas.
Chart 15 shows the weighted values for responses on this issue.
Chart 15
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Survey respondents were asked to say which (one) of four alternative styles of ministry they preferred. Here
too, opinions varied widely, with three of the four styles proposed receiving significant support. The style
selected most often (by 44% of those answering the question) was:
• Pastor: The minister as chaplain; by virtue of his/her moral gifts the minister becomes an influential
counselor to individuals and to a strong lay leadership.
Yet significant minorities among the respondents preferred one of two other ministerial styles:
• Prophet: The minister as a visionary; the minister envisioning a future of promise, the minister inspires
the congregation and the larger community to pursue it. (29%)
• Facilitator: The minister as go-between; due to the connections forged between them by the minister,
the congregations feels itself ‘spontaneously’ under way. (24%)
Little support (3%) was expressed for the fourth proposed style: Steward: The minister as a city manager;
with the minister ‘dogging’ the details, the congregation runs like a well-oiled machine.
We also asked respondents to prioritize the various tasks that our next minister might undertake. Preaching,
Worship, Spiritual guidance, Community building, and Church dynamics, were rated as “very important” by
a majority of those surveyed.
Chart 16
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A long list of additional ministerial activities were regarded as “somewhat important” by a majority of
survey respondents, including:
• Administration
• Adult religious education
• Children’s religious education
• Committee work
• Finance/fund raising
In fact, few ministerial activities were ruled out. None of the activities listed was rated as “not important”
by more than one-quarter of respondents.
When asked “Which of the following qualities do you feel are most important in screening ministerial
candidates?” three qualities stood out in the answers as most desirable:
• Empathy (Genuine interest in and concern about others) 55%;
• Professional competence (Ability to communicate, counsel, empower, etc.) 51%; and
• Character (Strong moral consistency, stability, and reliability) 46%
Nearly half of all respondents (48%) preferred A facilitative leader whose objective is to aid the congregation
in reaching its objectives. Only 16% said they wanted An in-charge charismatic leader with definitive objectives. The remaining 36% of those who answered the question would be happy with Whatever leadership
style is the minister’s natural style.
Chart 17
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We also asked respondents what they thought the administrative role of the minister should be. Four
possible models were specified. The one chosen most often (by 52%) was: While the Program Council and
Parish Board set policy and organize the programs of the congregation, the minister also has an administrative role in the operation. This necessitates a cooperative, collaborative approach.
The second most often cited response (29%) was described in these terms: The minister’s role is primarily
concerned with spiritual/religious life of the community; the action teams/committees are the primary administrators of the congregation.
Less popular, with 16% support, was a model described as: The minister should be actively involved in many
of the action teams/committees of the congregation as a consultant/stimulator/facilitator.
Only 3% supported a model defined as: The minister administers the daily operations of the congregation,
guiding the various actions teams/committees in their work. Program Council and Parish Board set policy
and objectives and the minister implements them.
Chart 18
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Neither the search committee nor the congregation frames the ministerial search in terms of categories of
candidates, but the survey did probe for feelings about calling a minister who fell into certain general categories of race, social background, economic background, sexual orientation and political leaning. Political
convictions drew the strongest reactions. The survey showed that the congregation would be most comfortable, or even enthusiastic, about calling a minister who is liberal, and markedly disinclined toward a
conservative candidate. Those were the highest and lowest ratings of candidates of any particular category.
While the survey showed broad acceptance of candidates in most general categories, it also showed varying
levels of discomfort about a few of them. Some 46% of respondents said they would be “uncomfortable”
with a transgendered minister. Twenty percent expressed reservations about a bisexual minister. Age – over
60 or under 40 – was cited as an issue by 17% and 12% respectively. And 10% said they would be “uncomfortable” with a physically challenged minister.
The survey results and the Beyond Categorical Thinking workshop have prompted a good deal of discussion in the congregation and the Transition Team. The level of discomfort with a transgendered minister
likely stems from Follen’s experience several years ago with the failed ministry (MRE) of a transgendered
person. The ministers and the Transition Team have taken this discomfort with a transgendered minister
as a focus for their work this year. They have scheduled a workshop in January – and others if needed – to
revisit the question of what led to the failed ministry and the impact this has had on Follenites.
The predominantly liberal politics of the congregation, and the potential to marginalize Follenites with
conservative views, has been the topic of two Follen workshops in the past year.
Survey respondents were also asked to identify the worst mistake their new minister could make. One
hundred twenty-nine respondents answered this open-ended question. As might be expected, responses
varied widely and lend insights into the concerns of congregants. Here is a sample of the responses:
• “Take an overly aggressive, ‘bull in the china shop’ or ‘shake things up’ approach;”
• “Commit any form of breach of trust;’
• “Be dictatorial or boring;”
• “Fail to inspire and raise the sights of the community spiritually, intellectually, and emotionally;”
• “Not communicate well;”
• “Not be willing to ‘meet us where we’re at;’”
• “Marginalize any person in our community;” and
• “Be unavailable, either physically or emotionally.”
Respondents offered a large number of responses to the open-ended questions in the survey. These provide
useful input to the Search Committee, but are impossible to quantify and posed certain issues of confidentiality. The following “word cloud” may help convey the variety of open-ended responses to the open-ended
questions. The larger the type, the more frequently the word was used in responses.
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VIII. Conclusion
Responses to the survey confirm that Follen is a highly engaged congregation who hold a diversity of views
about ourselves as well as the attributes we seek in our next minister. Among a host of attributes, we want
our next minister to: inspire us with new ideas and energetic, empathic preaching; to love and care for the
spiritual lives of all within this beloved community; and to embrace a culture of shared leadership with
laity and staff.
Above all, our survey confirms that the community Follenites find with one another and their minister is a
truly vital aspect of our lives. We are prepared to wholeheartedly embrace and work collaboratively with a
minister who has fresh ideas, a passion for their ministry, and a commitment to this community.
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Follen seeks an effective, vibrant leader who can partner
with the lay leadership to build on the strengths of the congregation, help us address our weaknesses and assist Follen’s
continued growth, both in numbers and, more importantly,
as a place of hope, celebration, spiritual nourishment and
social action. The minister should be an inspiring preacher,
accomplished in the pulpit, but also caring and attentive as
a source of pastoral care. The minister should be attuned to
and informed about congregants, and able to reach out and
connect with Follenites of all ages and backgrounds. The
minister should appreciate and enjoy the rich traditions of
Follen, but also be able to bring new thinking and new vigor
to every aspect of our congregational life.
The minister should be ready to help lead Follen into a
new phase of growth. This should not be merely numerical
growth, but an increase in diversity, innovation in the ways
of belonging to Follen, and growth in the leadership role
that Follen can play in the community. In short, it must be
intelligent growth that makes Follen a better place, not just
a bigger one.
In our congregational survey, most Follenites indicated that they want a minister who can present stimulating and challenging Sunday sermons and relate meaningfully to the congregation. Members hope that
the new minister will be able to do many things: foster a sense of fellowship and community within the
church; care for and counsel individuals in need; guide and support our covenant groups; create a sense of
awe and wonder in Sunday services; provide leadership in the community beyond the church; encourage
social justice programs; and work closely with our able and enthusiastic lay leaders to guide and facilitate
the work of our seven action teams.
Sermon themes of particular interest to the membership include spiritual growth, coping with life, family
relationships and values, and religious perspectives on social issues. Some members also want sermons
on theological values, honoring and celebrating nature, defining Unitarian Universalism, inspirational
lives, religious implications of science and modern knowledge, and philosophical ideas. Although variety
in approach and topic is important, many cited as particularly memorable those sermons that found a
teachable moment in daily life and related it to spiritual values and thought.
The most popular model for a minister, preferred by 44% of respondents according to our survey, is that of
“pastor,” defined as a chaplain who by virtue of the minister’s moral gifts becomes an influential counselor
to individual members and our lay leadership. A significant minority of the membership, however, sees the
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new minister as more of a “prophet,” while another substantial number picture a “facilitator”. Few of us
expect our new minister to be concerned primarily with management of the church, but we do anticipate
that the minister will work in close collaboration with the lay leadership to set policy and organize the
programs of the church. The congregation and leadership stand ready to play our role in this partnership.
Members expect the new minister to engage in a wide range of activities. Most important of those are
preaching, worship, spiritual guidance, and community building. Other activities in which we expect ministerial participation include dealing with church dynamics, leadership development, staff relations, membership growth, and stewardship.
The lay leadership welcomes the general guidance of the new minister in formulating church programs.
Three specific requests have been made by Follen action teams:
• The RE Action Team hopes that the minister will see work with children as an opportunity for personal spiritual growth and wants a minister whose vision of RE is integrated
with the spiritual growth of all congregants, not compartmentalized.
• The Social Justice Action Team want the new minister to be an active advocate for social
justice, partnering with the action team, speaking on important social justice topics from
the pulpit, and serving as Follen’s public face on social issues.
• The Stewardship team (part of the Financial and Human Resources Action Team) requests
active and visible involvement from the minister in its activities.
The Ministerial Search Committee rejects categorical thinking and is committed to finding the best minister
for Follen, regardless of any way that he or she might be categorized. The committee will, however, have
to deal with that fact that some members of the congregation have a priori concerns (of varying degrees)
about ministers who fall into certain categories. For the particulars of these concerns, see the discussion in
Chapter 6 - Our Survey.
Follen is a relatively homogeneous congregation made up primarily of well-educated, middle- to uppermiddle-class white suburbanites. Under our new minister we hope to increase our diversity in racial and
class terms and welcome more LGBTQ members. We will expect the new minister to be accepting of all
people and not regard homosexuality as an abnormal or treatable condition.
Follen Community Church has grown and prospered since the mid-1970s under the leadership of two
long-serving settled ministers. Now in our second year of successful interim ministry, we eagerly anticipate
calling a new minister who will build on the valuable achievements of the past and lead us in new directions
and towards wider vistas. It will be a challenge to lead and inspire a congregation that includes so many
opinions and areas of expertise, but we hope to find a minister who will relish the challenge and thrive at
Follen.
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Each appendix item can be printed separately
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The Settled Ministers of Follen Church

The Settled Ministers of Follen Church
Patricia Brennan &
Cricket Potter (Interim)

Howard Austin MacDonald

1906-1910

2011-Current

Jabez T. Sunderland

1905-1905

Lucinda S. Duncan

1993-2011

Lorenzo Darwin Cochrane

1898-1905

David Parke (Interim)

1992-1993

George Willis Cooke

1892-1897

Polly L. Guild

1976-1992

Thomas Thompson

1887-1890

Dianne Marie Wynne Miller
(Interim)

1975-1975

William Henry Branigan

1885-1887

Herbert R. Adams

1967-1974

Edwin Smith Elder

1873-1880

Miles R. McKey

1958-1967

William Channing Gannett

1871-1873

Joseph H. Giunta

1954-1958

William T. Stowe

1864-1870

Victor V. Goff

1951-1954

Caleb Stetson

1860-1864

Robert A. Schade

1947-1951

Eliaphet Porter Crafts

1855-1859

Douglas Percy Brayton

1937-1951

William Frederick Bridge

1849-1853

Robert T. Weston

1928-1930

Theodore H. Dorr

1845-1849

George Wilkinson

1927-1928

Richard Thomas Austin

1843-1845

Howard Rennard Lewis

1922-1927

Charles Chauncy Sewell

1841-1843

Frank Randall Gale

1918-1922

Warren Burton

1840-1841

John Nichol Mark

1915-1916

Charles T. C. Follen

1839-1840

Harold Lionel Pickett

1913-1915

John S. Dwight

1838-1838

Israel Paul Quimby

1910-1912

Ralph Waldo Emerson

1835-1837

Charles T. C. Follen

1835-1835
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The Lay Leaders of Follen 1970-Present
Moderators
Lois Brown

1970

Anne Snodgrass

1989-90

Mark Carroll

1971

Isham Peugh

1990-91

Art Smith

1972

Chris Seashore

1991-92

Lucy Martin

1973

Brad Howe

1992-93

Walter Justice

1974

Betsy Leutz

1993-94

Don Snodgrass

1975

Bob Halliday

1994-95

Ed Apgar

1976

Robin Tartaglia

1995-96

Dot March

1977-78

Carolyn Powers

1996-97

David Burton

1978-79

Kim Vandiver

1997-98

Dorothy Dahl

1979-80

Art Smith

1980-81

Linda Howard
(later Hess)

1998-99

Steven Clark

1981-82

Walter Leutz

1999-2000

Bill Nowlin

1982-83

Wilma Ronco

2000-01

Anne Smith

1983-84

Gordon Hardy

2001-02

Ray Schmalz

1984-85

Ruth Lyddy

2002-03

Joan Clark

1985-86

Fred Johnson

2003-04

Cas Groblewski

1986-87

Debora Hoard

2004-05

Cathy England

1987-88

Dennis Brown

2005-06

Chris Burns

1988-89

Karen Longeteig

2006-07

Program Council Presidents and Parish Board Chairs
Mark Metzger, President, & Karen Longeteig, Chair

2007-08

Linda Dacey, President, & Karen Longeteig, Chair

2008-09

Jane Spickett, President, & Walter Leutz, Chair

2009-10

Nancy Sofen, President, & Walter Leutz, Chair

2010-11

Herman Marshall, President, & Melissa Howe Raberg, Chair

2011-12

Laura Maltby, President, & Melissa Howe Raberg, Chair

2012-13

Follen Church

BYLAWS OF THE FOLLEN CHURCH SOCIETY AS AMENDED AND
ADOPTED BY THE MEMBERSHIP: 1/28/07
AMENDED BY THE MEMBERSHIP: 5/15/08
AMENDED BY THE MEMBERSHIP: 5/14/09
AMENDED BY THE MEMBERSHIP: 5/19/11

Article I: Name
The name of this religious corporation shall be the Follen Church Society (the “Church”).
Article II: Purpose
In the search of truth and in the recognition of the Unitarian Universalist tradition of free inquiry and
expression we unite in fellowship for worship and for service to humanity. We affirm and promote
the full participation of all persons in all our activities, including membership, programming, hiring
practices and the calling of religious professionals; without regard to race, color, gender, physical
challenge, affectional or sexual orientation, age, or national origin.
Article III: Membership
A. Application and Approval Process: Any person in sympathy with the Principles and Purposes of the
Unitarian Universalist Association and the purposes and programs of the Church and who is willing to
assume the responsibilities of participation may apply to the Parish Board to become a Member.
Applicants for membership will be expected to recognize and affirm their continuing obligations to
make regular financial contributions to the church and to volunteer time in service to the Church’s
programs, subject in both cases to their ability to fulfill those obligations.
Applicants shall express their intention to become Members and affirm their agreement with the
above-referenced obligations, by signing the Membership book in the presence of the Parish Minister,
the Program Council President or Vice President, or the Parish Board Chair or Vice Chair.
Membership applications are subject to review and approval by the Parish Board, and having received
such approval, become effective as of the date of application for Membership.
B. Voting Rights: The right to vote at meetings of the Membership is granted to persons who have
been Members at least 30 days and whose membership has not been terminated. To vote on legal
contracts such as financial borrowing, Members must have attained the necessary legal age under the
laws of the Commonwealth of Massachusetts to enter into such contracts. The Clerk of the Parish
Board shall maintain or shall cause to be maintained an official roll of Members of the Church, which
list shall be determinative of Membership voting and other rights absent obvious error.
C. Categories of Membership: There shall be two categories of Membership:
1. Adult Members: Persons who are 18 years or older.
2. Youth Members: Persons under the age of 18 who have completed the Coming of Age
Curriculum.
D. Termination of Membership shall occur in any of the following circumstances:

1. Resignation: Members may send a letter of resignation to the Parish Minister or Program Council
President, and their voluntary termination shall take effect upon receipt, or such later date, up to 60
days from the mailing of the letter, as the resigning Member shall specify.
2. Discontinuance of participation: Members who, for a period of two years, have provided neither
financial support nor volunteer participation, shall be given a notice that their membership shall cease
unless the Parish Minister or Program Council President is contacted within 30 days of the mailing of
the notice and advised that the Member desires to continue as a Member and indicating an intention
to promptly resume the financial and volunteer obligations of membership or the desire to seek
exemption for cause under applicable policies of the Church. The effective date of an involuntary
termination shall be the date specified in the notice, or if no effective date is stated, 40 days following
the date that the notice is mailed or delivered by hand to the Member in person or at the Member’s
last known address. The Program Council and the Parish Board shall receive regular and timely
reports of the institution and outcome of any actions taken to terminate Membership involuntarily,
subject only to the ability of the Coordinating Team to protect the privacy of individual circumstances
by appropriate means.
3. Termination for Cause: The Parish Board shall have the power to adopt and implement a
procedure to terminate, expel or suspend a Member whom the board determines expresses or
manifests an extreme antipathy to the Principles and Purposes of the Unitarian Universalist
Association and/or the purposes of the Church, who is disruptive of Church programs, who presents
a danger to members of the community or staff or causes members of the community or staff to have
a reasonable apprehension about their safety, or who engages in any other course of similar conduct.
No Member of the Church may be terminated from membership for cause or for actions or conduct
inconsistent with the purposes of the Church except pursuant to a procedure that is fair and
reasonable and is carried out in good faith.
4. Termination upon Death: Membership ceases when a Member dies.
E. Friends of the Church: The Community and Hospitality Action Team, shall maintain, or cause to be
maintained, a list of persons who are active in church activities, who have not elected to apply for
Membership but who have a demonstrated commitment to the purposes and programs of the
Church and who have made a financial commitment to the Church and/or a commitment to
volunteer in Church programs and the work of the Action Teams. Friends of the Church will receive
routine communications sent to the Membership, notice of all meetings of the Membership and of
meetings of Action Teams of which the Friend is a member, but shall have no power to vote on any
matter presented to the Membership or Action Team for action. The Community and Hospitality
Action Team may, in its sole discretion, remove a person from the list of Friends of the Church,
subject to the right of such person to appeal that decision to the Coordinating Team.
F. Responsibilities of Members:
All authority, except as delegated to the Program Council, Parish Board or other organizational unit
as defined in these By-Laws, shall be retained by the Church Membership. The Church Membership is
authorized to:
•

call a Minister and terminate the call of a Minister as provided in Article VIII;
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•

adopt Bylaws and amendments to the Bylaws, as provided in Article XIX;

•

adopt the Church's Long-Range Plan and updates or modifications to this Plan.

•

adopt the Church's Annual Plan and modifications to this Plan,

•

adopt the Annual Budget and any modifications to this Budget, except those noted in Article
IV-B and Article V-B),

•

elect its Officers, Parish Board, Program Council, Trustees, Nominating Committee, Auditor
and Trustee Representative to the Parish Board,

•

elect representatives to General Assembly

•

acquire real property by gift, devise, purchase, or other lawful means

•

hold title to and use its real property for any and all activities consistent with its purpose;

•

sell, mortgage, transfer, or otherwise dispose of its real property by any lawful ,means:

•

acquire, hold title to, and sell or otherwise dispose of other property including fixtures, musical
instruments, artwork, silver and items of historical or antiquity value.

Article IV: Program Council
A. Council Members: The voting members of the Program Council are: the President, the Vice
President and the Team Representatives representing each of the seven Action Teams identified in
Article VII below. The non-voting members of the Program Council are the Chair or Co-Chair of the
Nominating Committee, the Secretary, the Parish Minister and any other ministerial and/or
professional staff. All voting members of the Program Council shall be Members of the Church both
at the time of their election, and during their term of service.
B. Responsibilities and Duties:
The Program Council serves as the principal operating body of the Church and shall be responsible
for the management and implementation of the affairs and activities of the Church and each of its
Action Teams in conformity with policies adopted by the Parish Board, the Church’s Annual and
Long-Range Plans and the Church Budget. The Program Council shall be responsible for developing
an Annual Plan and Budget for each fiscal year, which shall be reviewed by the Parish Board for
conformity with the Church’s Long-Range Plan and approved by the Membership at its Annual
Meeting. The Program Council will monitor the goals of the Church, as set forth in the Annual Plan
and Budget, review issues related to the achievement of those goals and the efficient operation of the
Action Teams.
The Program Council may spend a portion of the total expenses contained in the Annual Plan and
Budget for purposes not specified, or in a manner different than that specified in the Annual Plan and
Budget, which portion may not exceed in the aggregate more than ten percent of the total
expenditures contained in the Annual Plan and Budget. The Program Council may spend an amount in
excess of the total expenses contained in the Annual Plan and Budget, which excess expenditure may
not exceed in the aggregate more than five percent of the total expenditures contained in the Annual
Plan and Budget. Any expenditures or commitments above these amounts shall be voted upon by the
Membership of the Church, or in the case of Trusts by the Trustees.
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The Program Council shall work to maintain supportive relationships with the Minister(s) and staff to
help them to evaluate the fulfillment of their calling or employment, and to promote cooperation
among Action Teams and identify and resolve potential or actual conflicts between the teams. The
Program Council shall be responsible for recruiting and selecting all Church staff and for negotiating
terms of employment for such staff, such terms to be subject to final approval of the Parish Board.
The Program Council is authorized to create subgroups, committees, working groups or ad hoc
teams in order to promote efficient operation of the teams and to promote maximum feasible
collaboration between teams. The Program Council may authorize the Action Team Representatives
to designate an alternate to attend a meeting or meetings of the Program Council in place of the
Action Team Representative to ensure that the Action Team is properly represented and fully
informed regarding the activities of the Program Council. This alternate may be granted a proxy in
writing by the Action Team Representative to exercise the right to vote at a meeting of the Program
Council in place of the Action Team Representative who is unavailable.
Article V: Parish Board
A. Board Members: The voting members of the Parish Board are: the Parish Board Chair and Vice
Chair, the Treasurer of the Church, and three Representatives-at-Large. Additionally, one Trustee
shall be a voting member of the Parish Board. The Clerk and Parish Minister are non-voting members
of the Parish Board. All voting members of the Parish Board shall be Members of the Church both at
the time of their election, and during their term.
B. Responsibilities and Duties: The Parish Board shall be responsible for and empowered to adopt
written policies and procedures governing the operation of the Church, including but not limited to
such matters as personnel; space rental; use of the church name in public statements, permit
applications, publications or other ways that might reflect on the Church or its Membership; conflict
resolution; fund raising; imposition of fees for participation in church activities by nonmembers; and
acquisition and disposition of assets.
The Parish Board shall be responsible for financial oversight and shall receive regular reports on the
short and long-term financial condition of the Church. The Parish Board shall prepare or cause to be
prepared a long-term plan for the Church, including a long-term financial, capital expenditures and
development plan, which plan and any annual updates or modifications thereto shall be submitted for
approval by the Church Membership. The Parish Board, or a standing committee thereof, will work
with the Program Council in connection with the Program Council’s Annual Plan and Budget and will
review the Annual Plan and Budget for conformity with the Church’s approved Long-Range Plan and
policies and procedures, with a view to recommending conforming changes to annual or long-range
plans or to existing policies and procedures.
Subject to the constraints imposed by Budgets approved by the Membership, the Parish Board shall
have the full power and legal authority to approve, amend and modify all contracts. The Parish Board
shall approve all contracts of employment negotiated and recommended by the Program Council with
the Parish Minister or employees of the Church, all leases of a term of one year or longer, and any
and all contracts of indebtedness. The President shall give notice to the Parish Board Chair of any
other contract approved for signing on behalf of the Church, such notice including a copy of the
proposed contract. The Parish Board Chair shall notify the President within seven days whether the
Parish Board chooses to exercise its right to approve, amend and modify the contract. The Parish
Board shall be authorized to take all necessary and appropriate actions to open, operate and close
Page 4 of 12

accounts with banks and brokerages for the custody of funds and the safekeeping and efficient
management, acquisition and disposition of securities and other intangible assets. The Parish Board
shall also be responsible for the Church’s total insurance program. The Parish Board’s authority to
acquire, sell or encumber Church property, including real property, fixtures, artwork, silver, musical
instruments, and items of monetary, historical or antiquity value is limited to actions specifically
approved by vote of the Membership in meeting.
The Parish Board shall have the power to fill any vacancy on the Program Council or Parish Board,
Nominating Committee, or among the officers or trustees. The term of any person so selected to fill
a vacancy shall last until the end of the current fiscal year.
The Parish Board is authorized to create subgroups, committees, working groups or ad hoc teams
comprised of Parish Board members and/or Church Members or Friends to assist in fulfilling its
responsibilities and duties.
Article VI: Coordinating Team
A. Team Members: The voting members of the Coordinating Team are: the President of the Program
Council, the Chair of the Parish Board, the Parish Minister, and the professional staff operating officer
and/or administrator, if any. The Vice President of the Program Council and Vice Chair of the Parish
Board serve as non-voting members.
B. Responsibilities and Duties: The Coordinating Team shall have the authority for scheduling
meetings and establishing the agendas of the Program Council and Parish Board, and determining
which of the two bodies shall have decision-making authority with respect to all matters. The
Coordinating Team shall interact with the Program Council and the Parish Board to facilitate both
the ongoing operations of the Church by the Program Council and the development of long-range
plans and of all necessary policies and procedures to guide the Church’s operations by the Parish
Board. The Coordinating Team shall designate one of its members to keep a record of all its matters
discussed and actions taken, which record shall be retained by the Clerk of the Parish Board.
Article VII: Action Teams The Action Teams oversee and are responsible for implementation of
all programs and activities of the Church and its mission, the strengthening of the Church community
and the implementation of the Church’s Annual and Long-term Plans. Each Action Team will be
represented on the Program Council by a member of the Action Team selected by the Church
Membership at the Annual Meeting. After the Members of the Church approve the Church’s Annual
Plan and Budget, each Action Team is authorized, without further action by the Program Council or
Parish Board, to carry out those parts of the Plan and to conduct those programs and activities that
are within its assigned areas of responsibility, subject only to the Annual Budget and to any policies of
the Church defined by the Parish Board. Each Action Team shall be responsible to work with the
Nominating Committee to establish programs for leadership development and succession planning.
The following are the Church’s Action Teams and their assigned duties and areas of responsibility:
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A. Buildings and Grounds: The Buildings and Grounds Action Team shall have general charge of the
physical property of the Church and shall be responsible for planning and supervising the
maintenance, enhancement, and preservation of its structures, landscaping, and interior space.
B. Financial and Human Resources: The Financial and Human Resources Action Team shall be
responsible for managing the financial and human resources of the Church in order to create a solid
foundation to fund its building and property maintenance, programs, staff, and faith initiatives. This
team oversees the hiring, evaluating and termination, if necessary of all Church staff, within the
purview of the personnel policies. Responsibilities include, but are not limited to, fundraising, budget
development, financial audit, oversight of income and expenditures, and helping the congregation
understand the costs of fulfilling its purpose and the responsibility of each Member to contribute
financially to support of the Church.
C. Worship and Music: The Worship and Music Action Team shall be responsible to work with the
Minister to plan worship services to provide spiritual nourishment, inspiration, and intellectual
challenge to Members of the Church. Responsibilities include, but are not limited to, the planning and
organization of Sunday services, intergenerational services, special services appropriate for holidays
or significant events, concerts and other music or arts events to enrich and inspire the lives of the
Members. They shall also be responsible for supporting the choirs, caring for the musical instruments
owned by the Church, and planning for professional leadership of the music program.
D. Religious Education: The Religious Education Action Team shall be responsible for developing and
implementing programs to support the lifelong religious educational and spiritual development of the
Members. Responsibilities include, but are not limited to, determining goals and objectives for the
programs it oversees, reviewing and selecting curricula, recruiting and training teachers, and planning
for professional leadership of the education program.
E. Community and Hospitality: The Community and Hospitality Action Team (CHAT) shall be
responsible for creating a consciously ongoing process for welcoming people into the community,
encouraging them on the path to Membership, and fostering ongoing and ever-deepening connections
of Members to each other and the community by creating pathways to spiritual and personal
relationships among church Members, both old and new. Responsibilities include, but are not limited
to, welcoming and working with newcomers, outreach to prospective and ongoing Members, planning
social events and activities, public relations and communications, and assisting the Parish Board Clerk
in the maintenance of the Membership roll.
F. Pastoral Care: The Pastoral Care Action Team shall provide caring support to those in the
congregation who are in need or who are facing issues of illness, death, loss, change, or other
significant life events. Under the oversight and guidance of the Minister, the component groups of the
Action Team shall collaboratively and proactively undertake the lay ministry of the Church through
ways ranging from individual crisis assistance to ongoing small group connections.
G. Social Justice: The Social Justice Action Team shall provide leadership, coordination, and resources
to carry out community service and social justice initiatives that are consistent with the Purpose of
the Church (Article II) and fulfill our commitment to the greater community.
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Article VIII: Ministers
A. The Parish Minister: The Parish Minister shall be responsible for the conduct of worship services
and the spiritual interests and needs of the congregation. The Parish Minister shall have freedom of
the pulpit as well as freedom to express his or her opinion outside the pulpit. The Parish Minister
shall serve under a written covenantal agreement with the Church stating the ministerial
responsibilities, roles, relationships with other ministerial, professional and administrative staff,
compensation, benefits, vacations, periodic reviews and evaluation and other matters of mutual
concern. The initial agreement shall be negotiated by the Program Council and approved by the
Parish Board. The Parish Minister and the Program Council will periodically review the Parish
Minister’s agreement and the Program Council will recommend appropriate modifications thereof to
the Parish Board, which review shall take place no less frequently than every three years. Two
months’ written notice of resignation shall be given by the Parish Minister. The Parish Minister may be
dismissed by a majority of voting Members of the Church at a meeting specifically called for this
purpose, and the extent of continued service, compensation and benefits will be negotiated by the
Program Council and approved by the Parish Board.
B. Calling a New Parish Minister: Upon resignation or dismissal of the Parish Minister, the Program
Council shall appoint a Pulpit Search Committee of no fewer than five voting Members of the Church.
Upon recommendation of the Pulpit Search Committee, the Parish Minister shall be elected without
term if approved by a 90-percent vote of a meeting of the Membership of the Church called for that
specific purpose.
C. Other Ministers: A similar procedure shall apply to the selection, appointment and dismissal of
any other minister, including any Minister of Education hired by the Church, except as modified by
the Program Council.
Article IX: Officers
A. Election of Officers of the Church, and Terms: The Program Council President, Vice President/
President-Elect and Secretary shall hold office for one fiscal year or until their successors are elected
and assume office. The Parish Board Chair, Treasurer and Clerk will be elected at the Annual Meeting
of the Membership held in odd-numbered years, and the Parish Board Vice Chair shall be elected in
even-numbered years. The Parish Board Chair, Vice Chair, Treasurer and Clerk shall serve for a
term of two fiscal years or until their successors are elected and assume office. If the Parish Board
Chair, Vice Chair, Treasurer or Clerk shall resign or otherwise be removed from office, the Parish
Board shall choose and install a replacement according to Article V of the Bylaws. All Officers shall be
voting members of the Church.
B. The Program Council President shall preside at all meetings of the Membership, of the Program
Council and of the Coordinating Team. The Program Council President shall sign contracts on behalf
of the Church, shall act as the official representative of the Church, shall submit an annual report to
the membership and shall have such other powers as the Program Council or the Membership shall
authorize by resolution.
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C. The Parish Board Chair shall preside at all meetings of the Parish Board and at all meetings of the
Membership or Coordinating Team whenever the Program Council President is unavailable to serve
in that capacity and shall submit an annual report to the membership.
D. The Program Council Vice President shall assume the powers of the Program Council President
whenever he or she is unavailable or unable to act on behalf of the Church and circumstances require
that action be taken. The Program Council Vice President shall be considered the Program Council
President-elect and shall be the nominee for Program Council President at the Annual Meeting held
prior to the expiration of the Program Council President’s term.
E. The Parish Board Vice Chair shall assume the powers of the Parish Board Chair whenever he or
she is unavailable or unable to act on behalf of the Church and circumstances require that action be
taken.
F. The Secretary shall keep an accurate record of all matters considered and actions taken at
meetings of the Church Membership and of the Program Council.
G. The Clerk shall keep an accurate record of all matters considered and actions taken at meeting of
the Parish Board and, if the Secretary is unavailable to perform this function, to perform the duties of
the Secretary at the meetings of the Membership. The Clerk shall also receive and retain with the
official records of the Church copies of minutes of meetings of the Coordinating Team, the Program
Council and Action Teams.
H. The Treasurer shall have charge of all funds except those of the Trustees and shall maintain the
financial records of the Church. The Treasurer shall periodically prepare interim reports as requested
by the Coordinating Team, the Parish Board or the Program Council, and shall prepare reports for
the Membership at the Annual Meeting.
Article X: Trustees
There shall be a board of three Trustees, elected by the Membership of the Church, one of whom
shall be elected at each Annual Meeting for a term of three years. The Trustees shall elect their own
Chair, but all shall have equal authority. The Trustees shall control all permanent funds except for
specific funds for which a legal trusteeship has been otherwise provided, and any other funds that may
be placed under their control by vote of the Parish Board or Church Membership. Funds of the
Trustees include The Follen Church 1980 Trust (The Follen Heritage Fund and The Follen Programs
Fund) and any other trusts or special funds, which are created by donation, bequest, or otherwise,
with the express intention that they be held by the Trustees of the Follen Church; these shall be held
and distributed by the Trustees in accordance with their terms. They shall make such changes in the
investments as seem prudent to them and shall have the power to make assignments or transfers
without specific vote of the Church Membership. They shall report to the Church Membership in
writing on their activities at each Annual Meeting and upon request of the Parish Board. They shall
turn over to the Treasurer the income and other unrestricted funds as directed by a vote of the
Parish Board in a manner consistent with the Annual Budget and Plan or by a vote of the
Membership. Trustees shall be Adult Members of the Church at the time of their election. The
Trustees shall be bound by and shall follow the provision governing conflicts of interest in Article XV.
Article XI: Employees and Other Agents
The Program Council shall be authorized to retain one or more additional employees to assist it in
carrying out the programs of the Church and to facilitate the work of the Program Council, Parish
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Board, Coordinating Team and the Action Teams. Each employee or other agent of the Church shall
be retained pursuant to a written statement of employment terms setting forth the duties and
responsibilities, reporting structure, salary, benefits and other terms governing the employment of
the employee or agent. The terms of employment shall be negotiated by the Program Council and
approved by the Parish Board.
Article XII: Nominating Committee
The Nominating Committee shall consist of at least six members, two elected at each Annual Meeting
for a term of three years. The Nominating Committee shall present to the Secretary of the Program
Council, at least thirty (30) days before the Annual Meeting, a list of candidates for all positions to be
elected by the Membership at that meeting, having obtained the consent of each nominee in advance
of nomination. The Secretary of the Program Council shall assure that copies of the candidate list are
included in the notice and warrant of the meeting. Nominating Committee members shall not be
eligible to be nominated for any office other than Nominating Committee during their terms. The
Nominating Committee shall work with the Coordinating Team, the Program Council and the Parish
Board to develop on-going leadership training programs and succession plans. The members of the
Nominating Committee shall elect their own Chair or Co-Chairs. All Nominating Committee
members shall be Members of the Church.
Article XIII: Meetings
A. The Membership of the Church shall meet at times and places and for such purpose as are fixed by
the Parish Board, which shall also call meetings upon the written request of the Coordinating Team,
the Program Council, the Trustees or 10 percent of the Church Membership. An Annual Meeting of
Members shall be held no later than May 31 each year.
1. Frequency and Notice: At least seven days prior to any Membership meeting, the Secretary of
the Program Council shall post a notice and warrant of the meeting in one or more prominent
interior locations of the Church building. The Secretary of the Program Council shall also mail a true
copy of the warrant and meeting notice to all voting Members at the last known address of the
Members appearing on the official roll of Members maintained by the Clerk and the list of Friends
maintained by the Community and Hospitality Action Team at least seven days prior to the meeting.
All business to be transacted at any meeting shall be specified in the warrant.
2. Quorum and Proxy: Twenty-five voting Members or 15 percent of the voting Membership
appearing on the official roll of Members eligible to vote on each matter contained in the warrant,
whichever is greater, shall constitute a quorum with respect to such matter. Any voting Member
whose attendance at any meeting is inhibited may deposit a written proxy with the Secretary of the
Program Council or Program Council President prior to the meeting authorizing one or more
Members to vote on any or all warrant articles, either as directed in the proxy or in the discretion of
the Member or Members so appointed.
3. Annual Meeting: At the Annual Meeting, the Members shall vote on an Annual Plan and Budget
for the ensuing fiscal year, any necessary modifications or amendments to any previously adopted or
new long-term plan, and such other business as may be properly brought before the meeting. At
every Annual Meeting, the Members shall elect: a Program Council President, a Program Council Vice
President/President Elect, a Secretary, an Action Team Representative for each of the seven Action
Teams, an Auditor, a Trustee for a term of three years, a Representative-at-Large for a term of three
years, and two members of the Nominating Committee, each for terms of three years. At Annual
Meetings held in odd numbered years, the Members shall elect: a Parish Board Chair, a Parish Board
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Vice Chair, a Treasurer, each for a term of two years. As required, Members shall also elect
nominees to replace and serve out the unexpired term or terms of (i) any Trustee, Representativeat-Large or member of the Nominating Committee who is unwilling or unable to serve his or her full
three-year term, (ii) any Parish Board Chair or Vice Chair, Treasurer or Clerk who is unwilling or
unable to his or her full two-year term and (iii) any Trustee, Representative-at-Large, member of the
Nominating Committee, Parish Board Chair or Vice Chair, Treasurer or Clerk who was appointed by
the Parish Board to fill a vacancy occurring between Annual Meetings. The Membership shall also
annually elect from one of the incumbent Trustees (or, if no incumbent, from one of the nominated
Trustees), one Trustee who shall serve on the Parish Board for the ensuing year.
4. Meeting Minutes: The Secretary of the Program Council shall prepare a written record of all
annual and special meetings of Members and, following their approval by the Parish Board, the Clerk
shall retain such approved records in a minute book.
B. Coordinating Team, Program Council, and Parish Board Meetings: The Coordinating Team shall
establish a regular schedule of meetings as appropriate to its work and, subject to not less than 48
hours notice, shall meet at the request of any Member as circumstances warrant. The Program
Council shall meet at such times and for such purposes as the Coordinating Team shall determine,
but no less frequently than once each month during the months that the Church is in full active
operations. The Parish Board shall meet at such times and for such purposes as the Coordinating
Team shall determine, but no less frequently than once every two months during the months that the
Church is in full active operations. Written minutes of each body’s meetings identifying matters
discussed and decisions made shall be furnished to and retained by the Clerk.
C. Action Team Meetings: Action Teams shall meet at such times and for such purposes as their
membership shall deem necessary for the purpose of accomplishing their business. Action Teams shall
appoint a member of the Team to maintain a list of members of the team (including any Friends), a
copy of which shall be supplied to the Secretary of the Program Council as members are added and
deleted from the team. Members of an Action Team shall receive notice in advance of the time, place
and purpose of any meeting at which official decisions are to be taken in accordance with a policy
established by the Parish Board.
D. Notices of Meetings of the Coordinating Team, Program Council and Parish Board: Notice of any
meeting of the Coordinating Team, Program Council or Parish Board shall be sufficient if delivered by
first-class mail, sent by electronic mail if the party to be notified has agreed in writing to accept such
notices, or hand delivered to the party to be notified or to his or her last known address, 48 hours in
advance of the meeting. A member of the Coordinating Team, Program Council or Parish Board
who attends a meeting shall be deemed to waive any defect in, or failure to receive, notice, unless
such member specifically objects in writing at the commencement of the meeting.
E. Action Without a Meeting: Any action required or permitted to be taken at a meeting of the
Coordinating Team, Program Council, Parish Board or any Action Team may be taken without a
meeting if a consent in writing, setting forth the action so taken or to be taken, is signed by all of the
members of the body entitled to vote upon such action at a meeting and filed with the Clerk of the
Parish Board. Such consent may be signed in counterparts, shall be filed with the records of the
Church, and shall have the same force and effect as a unanimous vote of the body.
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F. Telephone Meetings: Any or all members of the Coordinating Team, Program Council, Parish
Board or any Action Team may participate in and vote at a meeting of such body by conference or
speaker telephone or other similar device that permits all participants at the meeting to communicate
with and be heard simultaneously by one another.
G. Quorum and Voting: A majority of the voting members of the Coordinating Team, Program
Council, Parish Board or any Action Team, as the case may be, shall constitute a quorum for the
transaction of business at any meeting. Each voting member of the body shall be entitled to one vote
and the vote of a majority of those present and voting at a meeting at which a quorum is present,
unless a greater number is required by law, by these Bylaws or a written policy or procedure adopted
by the Parish Board, shall constitute action by the entire body. Non-voting members have all the
rights and duties of voting members, except for voting. A person who is present at a meeting at
which action is taken shall be presumed to have assented to the action taken unless his or her dissent
is specifically entered into the minutes of the meeting by request made at the time of the vote or in
writing furnished to the person keeping the record of the meeting prior to adjournment or by
certified letter received by the Clerk within 72 hours of the vote. A person voting in favor of an
action shall not be permitted to later revoke his or her vote and file a written dissent.
H. Procedure at Meetings: Roberts Rules of Procedure shall govern the conduct of all meetings of the
Membership, Coordinating Team, Program Council, Parish Board or any Action Team, unless a
different procedure is approved by the body. Members and Friends shall be entitled to attend all
meetings of the Program Council, Parish Board or any Action Team, subject only to the right of any
member of that body to request that a portion of the meeting be held in executive session. Upon the
request of a member to enter into executive session, the body shall limit participation in the meeting
to members of the body and those persons that the members determine shall be necessary and
appropriate to the deliberations. The request of a member to enter into executive session may be
denied by the chair of the meeting, subject to the right of the majority to overrule the chair by
majority vote.
Article XIV: Auditor
An Auditor shall be elected at each Annual Meeting. The Auditor shall present a written report at the
next annual meeting concerning the financial records of the Church, which report shall be approved
as to form and specificity by the Parish Board.
Article XV: Conflicts of Interest
A. Conflict of Interest Defined: A conflict of interest may exist when the interests or activities of any
member of the Coordinating Team, Program Council, Parish Board, Trustees, Action Team or
Congregation may be seen as competing with the interests of the Church or such person derives or
may derive a financial or other material personal gain as a result of a direct or indirect connection to
a transaction involving, or other action taken by, the Church.
B. Disclosure Required: Any possible conflict of interest shall be disclosed to the Program Council
President and the Parish Board Chair and, if the transaction or action to be taken involves a particular
Action Team, to the Action Team Leader, or if a Trustee, then to the other Trustees.
C. Voting: When any conflict of interest relates to a matter requiring action by the Membership,
Program Council, Parish Board or an Action Team, the interested person shall call it to the attention
of the decision-making body and such person shall not vote on the matter. The interested party shall,
nonetheless, be counted in determining the presence of a quorum.
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D. Absence from Discussion: Unless requested to remain present during the meeting, the person
having the conflict shall retire from the room in which the decision-making body is meeting and shall
not participate in the final deliberation or decision regarding the matter under consideration.
However, the person having the conflict shall provide the decision-making body with any and all
relevant information.
E. Minutes: The minutes of the meeting shall reflect that the conflict of interest was disclosed and that
the interested person was not present during the final discussion or vote and did not vote on the
matter giving rise to the conflict. When there is doubt as to whether a conflict of interest exists, the
matter will be resolved by a vote of the decision-making body, excluding the person concerning
whose situation the doubt has arisen.
F. Annual Review: A copy of this Article shall be furnished annually to, and reviewed with, each
member of the Coordinating Team, Program Council and Parish Board, Action Teams and Trustees
and to each new member of the Coordinating Team, Program Council and Parish Board, Action
Teams and Trustees promptly following the commencement of his or her service.
Article XVI: Indemnification
The Church shall indemnify any person who is or was an employee, agent, representative, officer or
member of the Coordinating Team, Program Council, and Parish Board or Trustees against any
liability asserted against such person and incurred in the course and scope of his or her duties or
functions with the Church to the maximum extent allowable by law, provided that the person acted
in good faith and did not engage in an act or omission constituting willful misconduct, gross negligence
or reckless disregard for the safety of others. The provisions of this article shall not be deemed
exclusive of any other rights to which such person may be entitled under any bylaw, agreement,
insurance policy, and vote of the Members or otherwise.
Article XVII: Fiscal Year
The Fiscal Year shall be from July 1 to June 30.
Article XVIII: Affiliations
The Church shall be a member of the Unitarian Universalist Association and the Massachusetts Bay
District of the UUA.
Article XIX: Amendments
The Bylaws of the Church may be amended or repealed at any meeting of the Membership by a twothirds vote of those Members present and voting. Notice of any proposed amendment or repeal shall
be contained in the notice and warrant of the meeting.
Article XX: Dissolution of the Church
Shall this Church cease to function and the Membership vote to disband, the assets of the Church
shall, after payment of the liabilities of the Church or due provision therefore, be transferred to
another Unitarian Universalist Church, the Unitarian Universalist Association or to any organization
succeeding to substantially all of the functions of the U.U.A. or if there be none, to one or more
organizations exempt from federal income taxation under Section 501(c)(3) of the Internal Revenue
Code, as voted by the Members at a duly called meeting, this transfer to be made in full compliance
with applicable law.
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Diagram of Follen Church Society Bylaws
The Community
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Adult - Over 18
Youth - Under 18; Coming of Age Graduates
•
•
•
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•

Friends
•

Provide financial support and volunteer service

Approved by Parish Board
Elect Lay Leaders and Nominating Committee
Call or recall Minister[s]
Approve Annual Plan and Annual Budget [Adults only]
Provide financial support and volunteer service

Coordinating Team [4 voting, 2 non-voting]
Nominating Committee [at least 6]
Responsible for facilitating process, action and decision-making by directing all Collaborate on Leadership Development Six (or more) members: 2/yr for 3matters to the appropriate group or person as defined in by-laws.
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Program Council President, Vice President (NV), Parish Board Chair, Vice
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Chair (NV), Parish Minister, Church Administrator
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Program Council [9 voting, 6 non-voting]
Responsible for management and implementation of all church
programs, preparation of Annual Plan and Annual Budget.
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Par
i sh

Boa
rd

Cou
ncil

President [1-yr term]
Action Teams
Vice President [1-yr term]
Empowered to act independently, consistent with legal, financial, and policy limits
Buildings & Grounds: B & G, Landscaping, Space Management and Furnishings
Action Team Leaders [7]
Financial & Human Resources: Finance, Personnel, Stewardship, Fundraising Events, Treasurer
Secretary* [1-yr term]
Community & Hospitality: Membership, Communications, Social Events, Welcoming Cong.
Parish Minister*
Pastoral Care: Lay Ministry, Covenant Group Steering, Volunteer Service Network
Director of Religious Education* Religious Education: RE, Youth Groups, Adult Programs, all special programs
Social Justice: Social Concerns, Partner Church, Interfaith Outreach, Women’s Lunch Place,
Music Director*
Urban Ministry, Denominational Affairs, Welcoming Congregation
Worship & Music: Worship, Music
Church Administrator*
Membership Coordinator*
*Non-voting
SMG update 1-20-12
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PARTNERSHIP

Parish Board [7 voting, 2 non-voting]
Responsible for defining policies, financial oversight, longterm planning and long-term development, approval of
legal contracts. Collaborates with PC to assure that
Annual Plan & Annual Budget align with long-term plans.
Chair [2-yr term]
Reps at Large [3, 1/yr for 3-yr terms]
Vice Chair [2-yr term] Parish Minister*
Treasurer [2-yr term]
Clerk* [2-yr term]]
Trustee
*Non-voting
Trustees
3 members, 1/yr for 3-year terms. Control and
manage investment of permanent funds.

Follen Stewardship “Rethink” Report
September 2012

“Hitch your wagon to a star.” ‐‐Ralph Waldo Emerson

“A big vision raises big money. Dream big.”  Dan Hotchkiss
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TO:
FROM:
DATE:

Follen leadership including Parish Council, Parish Board, Interim Ministers
Follen Rethink Team
September 2, 2012

Process and Participants in Rethink, Spring 2012
“Rethink” was a ten week effort to take a fresh look at Follen stewardship during the spring of
2012.
From April 11, 2012 to June 13, 2012, over a dozen members of Follen’s community met for five
evenings to discuss Follen’s current approach to stewardship, to learn from other approaches to
stewardship and to consider changes to our annual drive.
Between the five meetings, we read books on stewardship, met with development experts and
reviewed historical data on giving at Follen.
The ReThink participants included Mark Metzger, Maggie Pax, Sally Cassells, Hill Snellings, Lydia
Swan, Marlene Stone, Nancy Sofen, Laura Maltby, Brian Cali, Alice Dunn, Brad Howe, Meg
Muckenhoupt, Herman Marshall, Bob Halliday, Bruce Tidor, Tricia Brennan and Cricket Potter.
Books we read:
Beyond Fundraising by Wayne Clark (UUA Director of Stewardship Services)
Ministry and Money by Dan Hotchkiss (UU stewardship consultant)
Not Your Parents’ Offering Plate by J. Clif Christopher (influential author on congregational
stewardship, primarily non‐UU)
Whose Offering Plate Is It? By J. Clif Christopher
Experts we consulted:
Jennifer Craig, former head of development for United Church of Christ (Ohio HQ); current vice
president of development for Andover‐Newton Theological School
Lynn Susman, President of the Children’s Hospital Trust and Chief Development Officer at
Children’s Hospital, Boston
Dan Hotchkiss, independent consultant to Unitarian Universalist, and other, churches on
stewardship, vision and leadership issues and former UUA director of ministerial settlement.
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Scope and Questions
We started our sessions with an open agenda about stewardship. To the discussion, we brought
our individual experiences at Follen and elsewhere, as well as the collective insights of experts ‐‐ in
person and from books on the topic of stewardship.
During our evenings together the ReThink group addressed the following areas:
1. Sustaining our Mission: Follen’s annual pledging has been effectively flat for the last five
year. With pledge growth stagnating, can we achieve our collective goals?
2. Changing the culture of money: Follenites (and some other UU congregations) are loath
to talk about money, and this impedes progress on financial goals. What can we do to make
this more a part of the normal discourse at Follen and to properly honor and celebrate the
financial contributions that Follenites make?
3. Specific Dollar Ask: The solicitation method of asking pledges to give without stating a
specific dollar amount has proven less effective than asking pledges to consider a specific
dollar target. Should we use this method to re‐invigorate pledge growth year over year?
4. Skew: A substantial percentage of Follen’s pledges comes from a small percentage of
Follenites. What, if anything, should we do about this “skew” and the related dependency
on a small percentage of donors?
5. Integration with Leadership: The stewardship process has operated in parallel with other
church leaders and leadership bodies, with direct input only from the president and vice‐
president. Should we follow the advice of consultants and integrate the broader church
leadership into the stewardship visioning process?
6. Capital Campaign and Planned Giving Activation: According to the expert consultants,
our community can support higher levels of capital campaign contributions and planned
giving. What changes, if any, should we make to these aspects of our stewardship program?
7. ReInvigoration: Follen has used the same Visiting Steward pledge format for the last five
years. Is it time to try something different?
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Sustaining our Mission.
We must grow our pledging more vigorously to support our commitments and goals.
Follen’s spiritual community is strong, and vital; we are committed to our mission and goals.
Follen’s financial vitality is not as strong, and we believe we must identify how to secure the
financial future of Follen so that we may continue to flourish and succeed in our mission and vision.
Over the last 5 years, Follen’s net pledge totals have grown by only 1.9%, and the average annual
pledge has been essentially flat, even though 2013 was a strong year. Average annual pledges
actually dropped in 2010 and 2012. Clearly the economic recession has had an impact on giving to
Follen, but pledge totals have not even kept pace with inflation during this period.1

Note: CAGR = compound annual growth (or a smooth annual growth rate for a specific time period)

At Follen, we also need increased security that our income is reliable. We tend to rely too strongly
on the continued success of fundraisers like East Village Fair and Christmas Trees as well as and on

1

Flat giving would typically necessitate a flat budget year over year. However, Follen made a decision to use
funds from the cumulative surplus and from other surplus funds on the balance sheet to bridge this gap.
There was also a FY2012 contribution of $20,000 from the endowments, all of which allowed us to sustain an
average of 2.7% budget increases FY09‐FY13.
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rents from Nextel, (and other) for year‐to‐year funding. As the recent pullout of Nextel has proven,
these streams of income are uncertain.
The general culture has also changed in ways that make it harder for people to volunteer as much
as they used to. While it's important to keep volunteer opportunities as a way to engage people and
foster commitment, it's not reasonable to expect volunteers to do as much of the day‐to‐day work of
the church as they did as recently as 10‐15 years ago. Many Follenites now juggle family, jobs and
care for elderly; fewer people have the opportunity to devote time to volunteering efforts than in
previous times. We need robust pledging to keep up with the need for more staff hours, contracting
out more services, child care requirements for church functions and other basic operational
demands.
***
At Follen, we do have evidence that a
compelling “ask” increases giving. Share‐the‐
Plate giving has been very strong with weekly
plate amounts running five or ten times the
collection on other Sundays. The spring of
2012 “second ask” was also very successful,
raising over $25K from nearly 90 Follenites in
a matter of weeks.
As Follenites it is clear that we are prepared
to support the health of our church and the
needs of the greater community when asked
to do so in a compelling way.

Changing the Culture of Money
We should increase open discussion of the role of money in our church and in our lives  to yield both
financial and spiritual benefits to Follen.
Like some other UU congregations, Follenites tends to avoid discussions of money or the role of
financial support in the life of the church. We believe Follen has carried this aversion to a point
where it is difficult to engage the community in energetic discussions of the annual fund drive and
the financial needs of the church.
Addressing this general mindset will require a series of changes, some subtle, some less subtle.
Following are the ideas the Re‐Think committee supported:


Active and visible involvement from the minister in Stewardship, beginning with the
development of the vision (and case for giving) and including major events throughout the
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year. This involvement would include a sermon once or twice a year about the spiritual
aspects of giving, and it may also include meetings with major donors.
Regular communication about church finance and stewardship in the newsletter and the
Friday Updates throughout the year, rather than just in the January ‐ February drive period.
Publicizing the commitments of leadership in some form (without specific dollar amounts).
Presentation of the Sunday collection at every week’s service by bringing it forward at the
end of the collection to be received with thanks from the pulpit.
Listing pledgers (without amounts) as pledges are made during the fund drive – in the
Order of Service or elsewhere.
Reports on the Share the Plate collections, individually and cumulatively. In its first year of
implementation, Share the Plate raised $17,226, more than quadrupling Follen’s financial
support for Social Justice programs. This is part of our greater Follen stewardship and
should be acknowledge as such.

Specific Dollar Ask
We should ask pledges to consider specific dollar amounts because it is a more effective approach.
For the last five years, Follen has used a “open ask” pledge solicitation approach whereby stewards
did not know the giving history of a pledge unit and did not ask for a pledge of a specific amount.
Pledging from this approach delivered many benefits in inclusivity and steward participation, but it
resulted in less growth in giving than in previous years when a specific dollar amount was
requested.
The table below summarizes the results using different solicitation methods over five year
intervals.

Style of Pledge
Solicitation
Growth in Net Annual
Pledges
Growth in Average
Annual Pledge
5‐year Average Annual
Inflation Rate

2003  2007
Steward asks for specific dollar pledge
6.2%

20082013
Steward doesn’t ask for specific dollar
pledge
1.9%

8.2%

0.2%

4.0%

2.2%

The last 5 years of pledging (except 2013) were particularly weak for Follen even when compared
to overall inflation. We believe this is due, at least in large part, to a change in the approach to
pledge solicitation.
We believe Follen must grow our pledging at higher rates to support our financial health, our
internal and external missions and to attract and retain strong and committed staff members.
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Based on Follen’s previous experience, consultation with experts, review of books on the topic, and
wide‐ranging discussion, we conclude that Follen should implement a “dollar specific ask” for our
next cycles of annual giving campaigning.
It may not make sense to use a targeted ‘ask’ for every Follenite. But the consultant recommended
that the middle tier of givers and the large donors be asked to consider pledging specific amounts
each year.
Note on “open ask” solicitation: We want to emphasize that the non‐specific ask approach to
solicitation has served a number of useful purposes over the last five years. Among the benefits we
have gained from this approach are: broader participation from the community in the stewardship
effort (visiting stewards), the encouragement of deeper discussions on the meaning of Follen in our
lives (appreciative inquiry) and contact, often in person, among a wide range of Follenites. In
addition, this approach has provided variety from the previous methods ‐‐ something most
stewardship experts recommend as a way to keep stewardship fresh.
However, for Follen to grow our pledging at higher rates to sustain our community’s financial
health and support our internal and external missions, we conclude that we should return to our
prior methodology which had a successful track record of growing our pledges.
SKEW
Reliance on large pledges from a small number of donors is considered a healthy norm.
Skew refers to an uneven distribution in giving, in particular to a small number of donors providing
pledges that supply the bulk of the financial contributions.
At Follen, 25% of the pledges typically come from only 11 pledge units. When the ReThink group
noticed this phenomenon, we were concerned that it could signal an over‐reliance on a few large
donors.
In spite of our initial concern about the “skew” in pledging, we now conclude that the current
degree of skew at Follen is a healthy norm.
The quartile chart to the right shows
that approximately 5% of the
pledgers at Follen contribute 25% of
the overall money raised.
And 20% of Follenites contribute 50%
of the annual drive dollars.
This means that a small number of
pledgers provide most of the
financial support on which Follen
7

relies from year to year. This “skew” in giving has been a consistent trend for the past decade.
The ReThink group solicited opinions on “skew” from stewardship and development experts.
Skew, we learned from our reading and expert consultants, is normal and healthy. All of these
experts said that most of annual pledge monies come from a small number of donors at healthy
non‐profit organizations. They view this as the norm and even as an indicator of the robustness of
the donor pool. Skew reflects the distribution of economic resources in a community and in the
broader world.
The consultants all encouraged us to “embrace” skew through a special focus on: (a) maintaining
and strengthening our relationship with large donors while (b) using the example of our large
donors to inspire, cultivate, and develop more large donors from among the donor pool.
One of the specific ways we want to “embrace” skew include adding back a large donor pledging
event before the full start of the annual drive. At this event donors who have previously pledged a
specific dollar amount (e.g. $4000) and those who tithe or participate in Fair Share Giving (self‐
reported) will be invited to hear the vision for Follen and to make their pledging commitments, in
private. This ‘quiet period’ of the drive will provide a significant head start on the full drive and will
encourage those who are able to consider larger pledges. This event will be advertised as open to
all those who intend to meet these criteria in the upcoming pledge year.
Dan Hotchkiss and the other experts encouraged us to be open about this large donor pledging
event and to also look for ways to recognize significant donors at Follen ‐‐ as we recognize those
who contribute numerous hours as volunteer time at Follen.
Leadership Integration
Church leadership should collaborate to set the vision for stewardship and for the annual drive.
From our research and consultation with experts we learned that the success of church fundraising
is largely driven by actively creating a compelling mission and vision, including stories about how
that mission and vision make the lives of individual people better. Dan Hotchkiss reminded us that
we are about “changing lives”, and we have substantial evidence of this in our youth and adult
testimonials each year.
We believe that Follen’s vision should be set in the fall by the leadership bodies of the church in
consultation with the Stewardship team. This is in contrast to our current method of having
Stewardship set an annual theme for the pledge
drive in the December timeframe.
Follen’s vision should include a specific “dream” that
stewardship will support through the annual drive.
For example, the vision may be one as broad as
“Keeping Follen strong for a new era of ministry.”
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Dan Hotchkiss encouraged us to be ambitious in our giving goals and share that vision in effective
and compelling ways throughout the year, not just during stewardship drive season.
Ideally, our minister would lead us in the process of learning to view monetary pledging as an
important part of our spiritual journey and commitment. Visiting speakers, directed readings or
community discussions may also provide inspiration along those lines.
The consultants encouraged us to publicly discuss our progress towards our financial goals because
the achievement of financial goals is tightly connected to the vision we set for Follen.
We were also advised that the church leadership should set their own pledges in advance of the
campaign by identifying some formula or commitment target. For example, the leadership may
commit to giving a percent of net income in one year or over several years. This leadership
commitment will set the tone for the stewardship campaign and provide a challenge for the rest of
the congregation to step up to the plate to fill the plate.
Finally, a draft budget and target “raise” from the annual drive should be established in the fall.
This is in contrast to the previous method of raising money without a specific target tied to the
forecast budget.

Capital Campaign and Planned Giving Activation
We should actively consider periodic capital campaigns, and we should revive planned giving efforts.
Our consultant, Dan Hotchkiss, reviewed Follen’s overall giving levels, giving history and the
distribution of our pledging. His comments and those of our other experts, signaled that we
reasonably could expect materially increased levels of capital campaign and planned giving
stewardship.
Follen’s last capital campaign was in 2001‐02, and it raised more
than $550,000 in donations. The campaign financed renovations to
the Community Center, kitchen, classrooms, and offices and the
conversion of the Marshman Center from rental housing to meeting
and classroom space. It also retired the mortgage that was taken as
part of the previous capital campaign. The 2009 renovation of the
sanctuary was partially financed by this campaign, along with
contributions specifically solicited for that project.
The previous campaign, in 1986‐87, raised $336,000 in donations
and a $185,000 mortgage was taken out. That campaign made
possible the addition of the second‐floor meeting rooms and offices
over the community center. Construction was carried out from
1987 to 1989.
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According to our research, Follen could reasonably target raising 2 to 3 times our annual
fundraising for capital campaigns, and such campaigns may be conducted as often as every five to
eight years. The key driver of success, according to Dan Hotchkiss, is a big dream and a compelling
vision. He challenged Follen to be bold in its vision and goals, and he emphasized that in his
experience such boldness was well rewarded.
We recommend that capital campaigns be considered in the next long‐term plan at Follen.
Regarding Planned Giving, our research shows that the Legacy Society, which was established in
2004 has been relatively inactive in recent years without significant outreach efforts except for a
presentation at the annual meeting. The number of Follenites who have included Follen in their
wills (and became members of the Society) is more than 30, but the number has not increased in
recent years. The UUA and the experts we consulted recommend a much more active program as
part of the overall stewardship effort.
We recommend that the Legacy Society be placed under the aegis of Stewardship, with the goal of
revitalizing its outreach efforts, resuming the annual dinner for current participants, reaching out
to top Follen donors and developing an informational brochure, at a minimum.
As we plan changes to the stewardship process for 2012‐2013, the capital campaign and the revival
of planned giving efforts are both outside the scope of this year’s efforts.

Next Steps
To share our findings and engage the broader Follen community in the stewardship “ReThink”
process, we have three immediate areas of action.
1. Follen leadership meeting with Dan Hotchkiss (open to all of Follen) on September 22nd at
the Waldorf School. Members of Parish Council, the Parish Board, the Interim Ministers
and the Rethink group are strongly encouraged to attend. At this meeting we hope to gain
agreement on key initiatives, events and the drive calendar
2. Recruitment of key people to the FY2013 stewardship committee including a
Communications Chair (or two co‐chairs), an Events Chair, a Worship Chair and a “Data”
Chair, August/September. Recruiting and Training Chairs are in place.
3. Development of a vision for giving at Follen for 2012‐2013 annual drive, October.
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Summary of Recommendations from ReThink
The ReThink meetings and discussions were a very rewarding and engaging process at Follen.
The input of the experts and consultants was remarkable in changing our perspectives on what is
‘normal’ in stewardship. The books we read gave us a vision of how Follen can robustly embrace a
vibrant stewardship program. We also felt that we arrived a near‐complete consensus on our
findings and recommendations.
In line with this report’s findings, a proposed calendar of activities, with detail, is included below.
We believe this type of effort will allow Follen to embrace a new stewardship approach that:







Grows the rate of pledge increases at a stronger rate
Improves our culture around money
Incorporates a specific dollar ask in solicitation
Honors our economic diversity and leverages our skew with an appropriate attention to
large donors
Integrates church leadership in vision setting and community stewardship inspiration
Re‐invigorates our approach to stewardship.
With many thanks for your attention,
The Stewardship ReThink group

Report photo credits: Jim Fesler http://jimfesler.smugmug.com/
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Proposed New Annual Stewardship Calendar
Below is the proposed stewardship calendar for 2012‐2013. New activities are underlined.
Type
Leadership &
volunteer
recruitment
Vision

Activity
Recruit key people for Stewardship Cmte: Worship Chair,
Communications Chair, Event Chair, Data Chair, Training
Chair and Recruiting Chair
Create vision & compelling case for giving. Set a dollar
target for this year’s drive.

Leadership Pledge

Lay leadership makes its pledge commitment (including
minister)

Planning

Assign pledge units to groups (lay leadership, large donor,
step‐up pledger, etc)
Preliminary report from FHRAT on budget outlook fiscal
year based HR inputs and other factors.
Begin communicating the vision and the basic case for
giving through the NL, Friday Updates, etc.
Organize and execute on Large Donor event ~20 pledge
units
All congregation social event (Fellowship dinner).
Vision/case communication.
Stewardship Sunday
 Inspirational speaker – Minister or visiting preacher.
 Communicate leadership, large donor pledging
during service
 Institute presentation of the gifts at services.
Create a “missional budget” showing how funds are spent
by Follen’s missions, rather than by budget categories
Brochure mailing, Follen Friday Update inclusion on
vision, case and leadership commitment
Follen Friday Update on progress and reprint testimonial
highlights.
Recruit and train visiting stewards on specific, targeted
ask for Step Up pledgers

Financial Planning
Communication
Vision/Social
Social/Communic
ation of vision
Vision/Social/Com
munication

Communication
Communication
Communication
Training/Vision
and Case

People
Stewardship chair (M. Pax)
Note, this is in process, but
is not complete
Program Council, Parish
Board, Minister,
Stew Cmte, FHRAT
Program Council, Parish
Board, Minister,
Stew Cmte
Stew chair, Stew Data Chair,
selected advisors, Minister
FHRAT

Timing
Summer

Sept, Oct

Ideally Oct

Oct
November

Stew Communications Chair

Nov ‐ Feb

Stew Events Chair
Speaker TBD
Social Events, Stew Events
Chair. Stew Chair speak
Stew Worship Chair

Early Nov
Plan Nov/Dec
Hold event early Jan
Plan Nov/Dec
Event early Jan

TBD

Nov.

Stew Communications Chair

Create brochure Nov,
execute Dec

Stew Communications Chair

Visiting stewards visit ~30 pledge units with specific Step
Up ask
Pledge Sunday & Testimonial from Step Up pledger

Stew Recruiting Chair (M.
Stone) and Stew Training
Chair (B. Cali)
Stewardship Recruiting
Chair (M.Stone)
Stewardship Worship Chair

Follen Friday Update – communicate progress to date

Stew Communications Chair

Pledging Calls

Clean up phoning to get final pledges

Recruit Dec, Jan. Make
calls late Jan to mid‐Feb

Retrospective

Stewardship team debrief on process with Lay Leadership

Stew Recruiting Chair (M.
Stone)
Stew Chair & Cmte

Report

Write up report for Annual Report

Stew Chair & Data Chair

April

Social

Success event

Social Events, oversight of
Stew Events Chair

May

Pledging Visits
Pledging Calls or
Service
Communicate
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Recruit & plan event Nov,
Training event late
Dec/early Jan
Early January
Plan Dec & Jan
Event mid‐Jan

March

Religious Education Programs of Follen Church

Religious Education Programs
Family Worship: Family-centered worship for children, youth,
and adults is held three Sundays a month from 10:00 to 10:20.
Attendance is usually 30 to 40 adults and children.

RE Classes – The core curriculum religious education classes on
Sunday morning begin with the pre-school and continue through
grade six. The Core Curriculum classes rotate through several areas
which include: Unitarian Universalist history, values and tradition;
stories and history and traditions of the Christian and Hebrew
Bible; World Faith traditions and ritual; earth-centered spiritual
practice and tradition; and social justice and action. In grade seven
through nine we offer the Neighboring Faiths program.

Middle School Youth Groups, one for sixth graders and one for those in seventh and eighth, meet once
a month for social, educational, community and worship activities. The groups usually meet on Sunday
afternoons in partnership with the First Parish Church of Lexington (UU). A paid youth coordinator helps
to organize and supervise the programs of the seventh and eighth grade youth, as well as the FUUY (high
school youth).
Our Whole Lives (OWL) is a comprehensive sexuality education program for eighth grade students who
meet on Wednesday evenings for dinner and programming. This is carried out in partnership with First
Parish Lexington.

Coming of Age, the ninth and tenth grade religious education program, pairs children with adult mentors
to learn about the history and principles of Unitarian Universalism and to develop their own credo. Coming
of Age students present their credo statements in a special Coming of Age worship service in late spring.

Follen Unitarian Universalist Youth (FUUY) – For over 20
years youths in ninth through twelfth grades have been meeting on
Sunday evenings from 6:30 to 8:30 pm in forums that encourage
them to share and develop their unique identities. The youth build
life-long friendships by participating in retreats, congregational
social action projects, worship services and fun and games. The
youth group’s vibrant energy inspires the Follen community and
has the grade schoolers counting the years until they can join.
Between 40 and 50 youths participate in FUUY each year, with
about 20 on any given Sunday.

Adult Programs: Follen has worked to maintain a program of
religious education for adults. In the past year, we offered an instructional course on Buddhist meditation,
a presentation on dealing with anxiety, a course on “Soul Collage,” a dialogue on Belonging, and an exploration of the moral roots of liberals and conservatives.

Follen Church

Social Justice Programs of Follen Church

Social Justice Programs
In the past year, the Social Justice Action Team was involved in
the following activities:

UU Urban Ministry – Follen has long been a supporter of this
broad program to help people in inner-city Boston. The Rev.
Lucinda Duncan was a member of the UUUM board for many
years and a Follen member, the Rev. John Hickey, was executive
director from 2003 to 2009.
Follen supports the Urban Ministry through financial contributions and extensive volunteer time for a wide range of programs,
including tutoring middle- and high-school students and Renewal
House, a domestic violence shelter. A highlight for the last six
years has been the Thanksgiving service, which Follen holds –
sometimes with another UU congregation – at the historic First
Church in Roxbury adjacent to the Urban Ministry headquarters.

The Thanksgiving
service at First Church
in Roxbury

Partner Church Committee organizes activities and events in
support of Follen’s partnership with the Romanian church village
of Alsófelsoszentmihály, in Transylvania, a region where Unitarianism has its historical roots in the Hungarian community. Contributions from the share-the-plate program and our other funding
raising efforts have allowed us to help our partner congregation
repair and renovate its church, organ, parsonage, community
center and kitchen and to provide educational scholarships for the

Follen Church

Social Justice Programs of Follen Church

youth of the congregation. To strengthen our connection with our
partnership church we have organized visits between our congregations, both by Follenites to Transylvania and by the ministers
and their families from Transylvania to Lexington.

Gulf Relief Initiative – Follen began sending volunteer teams to
help with rebuilding in the Gulf area soon after Hurricane Katrina
and has kept up ever since. In April 2012, a team of 39 Follenites,
including 22 youths, spent a week in the region.
LI NK

To more about Gulf Relief in Chapter 2

Books for Chelsea – Follenites donated over 300 books to
children in Chelsea, Mass., through a program that allows each
child to pick out a new book at every doctor’s visit.
Kiva Micro-Loan Initiative – Under Follen auspices, some 200
loans totaling $5,050 have been made to borrowers in places like
Rwanda, Jordan, Uganda, Peru, Ecuador and Mongolia to help
them create and build self-sustaining businesses.
Immigration Task Force – Has participated in witness events,
such as a vigil at a detention center and supported Centro
Presente, a local immigration rights group, through a Share-thePlate contribution.

Follen’s partner church
in Alsófelsoszentmihály,
Transylvania, Romania

Sunday’s Bread – A program that serves about 5,000 free hot meals a year to people in need in Boston.
Follen has supported the program with donations and monthly volunteers for 25 years.

Women’s Lunch Place – Follen supported this women’s shelter in Boston for many years both financially
and with donations of meatballs and brownies prepared by congregation members. A change in city regulations forced a halt to the food donations, but the financial support continues.

Welcoming Congregation Coordinating Committee – Follen voted to become a Welcoming Congregation in 1997 but the decision to be a Welcoming Congregation is made continually through the everyday
decisions we make, the actions we take, and the interactions we have in our congregational life.
At Follen Church, we embrace both the specific work related to GLBT concerns, as defined by the UUA and
the broader work of making our congregation a place where everyone feels acknowledged and affirmed. The
Welcoming Congregation Committee at Follen sees its mission not as limited to offering topical programs,
but as integrating its work with the work of all aspects of congregational life, such as including information about the Welcoming Congregation in our “New UU” program and participating in the annual Pride
Parade in Boston and other community events.

Follen Church

FOLLEN CHURCH SOCIETY POLICY ON SAFETY
Passed by the Parish Board - June 1, 2011
I. Covenant
We, the congregation of Follen Community Church, wish to be a welcoming and
inclusive congregation that is a safe and life-affirming place for the people who trust
Follen to be their congregational home. We respect the worth and dignity of every
individual. It is ultimately the responsibility of the entire congregation, not just those in
leadership positions, or formally signed Members, but all community participants, to
work to create and maintain a climate that supports the growth and welfare of everyone in
the congregation.
Consistent with this spirit, we covenant to work to develop policies and practices that
promote safety in congregational life and to provide training and guidelines for handling
unsafe situations. We strive to take steps to promote a safe environment and covenant to
address whatever problems arise with courage, equity, compassion and the thoughtful
application of our Unitarian Universalist values and principles.
II. Safety policy making, implementation, and leadership
o The Parish Board is responsible for developing policies regarding safety and
updating those policies as appropriate.
o The Program Council is responsible for implementing and managing safety policy
through the Action Teams and the staff. This includes periodic training for staff
and Action Teams regarding safety policy and procedures.
o There will be a feedback loop between policy and practice that (1) strives to
ensure that policies are being implemented, and (2) identifies problems with
implementation that may need to be reconciled through new or revised policies.
o The Coordinating Team (the Minister, Administrator, Board Chair and Vice
Chair, and Program Council President and Vice President) is responsible for
working to ensure that policies and operations regarding safety are in accord and
continue to be in accord over time.
III. Safety concerns
There are many aspects of safety that might be addressed in policy and in practice. These
concerns of the Congregation and the aspects of safety may change over time and with
evolving knowledge and experience. Listed below and detailed in turn below are the
concerns covered in this statement of safety policy.
A. Response to incidents or situations that pose safety concerns.
B. Safety in relation to Follen Members and Friends who may have criminal histories
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of concern. This safety issue is addressed in policies for conducting, reviewing,
and acting on record checks though the state Criminal Offender Record
Information (CORI) system.
C. Safety for children and youth in the Follen Community.
D. Physical safety in Follen's buildings and on its grounds for all Members, Friends,
and visitors.
E. The responsibilities and restrictions on ministers concerning their intimate
relationships with Follen Members and Friends.
A. Incident Management
Incident Response Group: An Incident Response Group (IRG) will be formed and
maintained to review and act on any and all incidents or situations that may pose dangers
to, and/or may be reported by, Follen staff, Members, Friends, youth, or others who
participate in our events or use our space. The IRG will consist of the Minister, the
Director/Minister of Religious Education, the Program Council President, and the head of
the Lay Ministers. If the IRG believes that it needs additional expertise, it may use
consultants from within or outside the congregation. Also, the IRG may decide that one
of its members should recuse himself or herself. In such cases, the IRG may choose a
suitable alternate, if one is needed.
How to bring issues to the IRG: Members, Friends, and staff who have a concern about
safety or who know of an unsafe situation should contact a member of the IRG as soon as
possible. The person reporting the situation or incident, or a member of the IRG, will
enter appropriate information on the Incident Report form, which will serve as a record of
the incident and how it was addressed. Each of the members of the IRG will be prepared
to present the issue to the rest of the IRG in an appropriate manner and in a timely
fashion. Other paths for conveying concerns about abuse or harassment issues or
incidents include the other lay ministers and staff members, who should make efforts to
notify a member of the IRG in a timely fashion.
Range of issues and actions: With one exception, the IRG should be informed of and
consider the need to be involved in all incidents and situations concerning safety under
this policy, including safety in the building and on the grounds, and safety for children,
youth and other vulnerable individuals from physical, sexual, and emotional abuse. The
exception is reviewing and acting on CORI reports, which is covered by other
procedures.
For incidents or situations brought to the IRG that involve relationships between
individuals that do not appear to pose danger, the approach of the IRG may be to mediate
concerns, i.e., to help individuals clarify the source of their discomfort, to work with
them to develop an effective means of resolving the problem, and to share information
about appropriate resources. If appropriate, the IRG may delegate this work to others,
e.g., the Minister or a Lay Minister.
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For situations involving physical dangers in the building or on the grounds, the IRG may
involve and delegate to appropriate staff and Action Teams to address problems.
For situations involving individuals who may pose risk of abuse or danger, the IRG may
respond confidentially to protect and support all members of the community while it
clarifies and defines a potentially abusive relationship or dangerous situation, while
possible charges are investigated, or a legal complaint is being considered or made.
Confidentiality: If appropriate or requested, the IRG, as well as outside consultants if
they are used, will maintain the confidentiality of those approaching the IRG with a
concern or complaint and the confidentiality of those being asked to consider their
behavior or to respond to a concern or complaint, unless state or federal law require them
to do otherwise.
Training, preparation, operations, and communication: Members of the IRG will make
efforts to be well informed about the Follen policies on safety and knowledgeable about
available resources for adults and children, as well as mandated reporting procedures. To
ensure a safe and just process for all concerned, the IRG will make efforts to take
appropriate steps to take responsibility for:
1. Developing and implementing procedures that are consistent with this policy
and training new IRG members in those procedures.
2. Overseeing a process in which all parties, including the reporter, are treated
with dignity, respect, and support.
3. Designating a single individual to respond to questions from the public media
as may be appropriate or necessary.
4. If appropriate, facilitating a healing process for the congregation.
5. Regularly informing the congregation about the existence, purposes, and
procedures of the IRG.
B. CORI policy
Overview: Follen will make efforts to develop, implement, and maintain a process for
requesting, receiving, reviewing, archiving, and acting on the results for CORI checks
that includes elements that are consistent with the Model Policy recommended by the
Commonwealth of Massachusetts.1
Communications. Follen leadership will make efforts to inform Members, Friends, and
staff about CORI policy and procedures. Communication efforts may include but are not
limited to: (1) periodic notice to the Follen community that CORIs are required for staff
and selected volunteer positions; (2) written material to accompany the individual request
for a CORI release that explains why a CORI is being requested, how the information
will be handled, and that the Follen policy on CORIs is available on request; and (3)
1

http://www.mass.gov/?pageID=eopshomepage&L=1&L0=Home&sid=Eeops.
Accessed 11/18/10.
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administrative systems for notifying managers of activities that staff and volunteers have
been checked and approved.
The CORI Officer: The CORI Officer (CO) will be a trusted and respected member of the
staff or the Membership who commits to performing this function on a long-term basis.
The CO will be named by the President after consultation with the Parish Board and
Program Council through the Coordinating Team. The CO will authorize a check on
his/her own record. The CO's CORI will be reviewed by the President of the Program
Council. If no items of concern are found, the CO will be formally designated by the
President. The CO will take steps to acquire and maintain relevant training and may also
provide or recommend outside training for others involved in the CORI review process.
CORI checks on employees and job applicants: CORI checks will be performed on all
existing Follen employees and on candidates for paid staff positions who receive an offer
of employment. Hiring will be conditional on a satisfactory CORI review, as per the
review process below. These checks will be updated as recommended (every three years
as of November 2010). Additionally, during the hiring process, the relevant search
committee, task force or Action Team will take measures that are prudent under the
circumstances, and which may include but not be limited to contacting references and
checking the state sex offender registry. The results will be documented in the
employment record. At the discretion of the search group, CORI checks from other states
may be performed.
CORI checks on volunteers: Efforts will be made to obtain CORI checks on volunteers
who work closely with vulnerable Members and Friends in settings and situations where
other adults are not routinely present. Vulnerable Members and Friends include children
and youth under 18, as well as adults seeking emotional or spiritual support. The specific
categories of individuals to have CORI checks will be established by the Action Teams
and their affiliated staff in a manner that is consistent with this policy. In addition,
because the President may be involved in CORI reviews, s/he will agree to a CORI check
prior to assuming office as President.
Review of other CORIs: When a CORI check results in a concern, the CO will first
check to ensure that the CORI record is that of the individual involved. If it does match
the individual, the CO will consult with the Parish Minister (if the CO is a parishioner) or
the President (if the CO is a staff member). Together, the CO and the consultant will
determine whether the CORI finding may limit the individual's participation in the
activity for which the CORI was requested, using guidance that includes but is not
limited to the following:
1.
2.
3.
4.
5.
6.

Relevance of the crime to the position sought.
The nature of the work to be performed.
Time since the conviction.
Age of the candidate at the time of the offense.
Seriousness and specific circumstances of the offense.
The number of offenses.
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7. Whether the individual has pending charges.
8. Any relevant evidence of rehabilitation or lack thereof.
9. Any other relevant information, including information submitted by the
individual or requested by the church.
If a limitation appears to be in order, the CO will inform the individual, who will be
given a copy of the CORI and a copy of the Follen CORI policy and advised what part of
the CORI record is relevant to limiting involvement.
The individual will have an opportunity to dispute the accuracy and relevance of the
CORI record, including steps to check the accuracy of the record through the State. If
after these checks, the CO and consultant reasonably believe the record belongs to the
applicant and is accurate, they will make a determination whether or not the individual
can be involved in the activity(ies) under consideration, and whether any restrictions will
be placed on involvement. The CO or consultant may bring in the Incident Response
Group as they see fit to help in the deliberations. If there is a decision that the individual
may participate in the activities under consideration, other Members, Friends, and staff
involved in those activities may be informed of the agreement and the terms as
appropriate. If there is a decision that the individual may not participate in the activities
under consideration, the staff member or lay leader in charge of the activities will be
notified. Beyond these deliberations, the CORI finding, the decisions, and the agreement
will be kept confidential.
Storage of CORI reports: Paper CORI reports will be kept in a locked cabinet or safe in a
locked office in the church. No CORI report shall be transmitted or maintained by
Follen staff or by the CO via any electronic means. Any CORI report leaving Follen
premises shall be kept in a secure and locked location and be returned to the Follen
premises as soon as possible.
Renewal of CORIs: The CO will establish a system to ensure that CORIs are kept up to
date and renewed when they expire for active volunteers and staff.
C. Safety of Children
The safety of our children and youth is a paramount concern to Follen families, Members,
and Friends. Follen provides many activities for children and youth and other activities
in which children and youth are involved. It is our responsibility to make efforts to see
that participating children and youth are safe from harm and abuse of any kind.
Two Adult Policy: Program leaders and managers should make efforts to ensure that two
adults are present at and supervise all Follen-sponsored activities for children and youth.
Exceptions to this policy may be granted only (1) when one-to-one contacts may be
important to the nature of the activity, e.g., mentoring in the Coming of Age Program,
and even then only with the explicit written permission of parents or guardians, and (2) in
the case of transporting youth on Follen-sponsored activities.
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Children with Special Needs: Leaders of children's events and activities will make
efforts to inform parents or caretakers of children with special needs that
parents/caretakers should share any information necessary to ensure the emotional and
physical safety of their children, or to facilitate any needed accommodations, or to handle
emergency situations.
Attendance Policy for RE classes and other events: In order to ensure that the responsible
adults are able to account for each child or youth, leaders should make efforts to take
attendance for events for children and youth. The attendance records should be kept in a
manner that will facilitate accounting for children in the event of an emergency. Children
and youth should be advised that they should not leave a class/group meeting without
telling teachers or advisors, even in cases of a youth who is over 18 years of age.
Events and activities away from Follen: Specific procedures will be developed to
promote safety for children and youth for these Follen activities and/or venues:
1.
2.
3.
4.
5.
6.

Cape Cod Weekend
Cardigan Lodge Weekend
East Village Fair
FUUY Youth Retreat
Operetta
Other “events” and/or “activities” and/or venues of similar nature and scope as
the above

Field Trip Policies: When children and youth are transported to activities not in Follen
buildings, on Follen grounds, in the Waldorf School, or on the Waldorf grounds, the
policies enumerated below should be followed:
1. A field trip is any planned activity not in the neighborhood of the church, and
that may require transportation.
2. Children and youth must be registered for the RE program and/or youth group
before going on a field trip.
3. Permission slips signed by a parent or guardian are required for all field trips.
4. Drivers on field trips will be licensed, insured and at least 21 years of age
unless there is explicit, signed, prior approval by parents or guardians to allow
transportation by a licensed youth driver.
5. Drivers on field trips will be subject to the Follen CORI policy, which
requires a CORI review and approval for driving children and youth.
6. Appropriate car seat/booster seat must be used based on a child’s size/age.
7. All children under the age of 11 will ride in the back seat.
8. All drivers and passengers in a vehicle will not exceed the number of seats
9. Seat belts must be engaged (no double belting allowed).
10. There will be communication with the parents of children/youth about the
purpose, length, time and destination of the field trip. The Professional
Religious Educator’s approval is required for all field trips.
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11. Transportation to and from Sunday evening youth group is not considered to
be under the auspices of the church’s authority, and an individual youth’s
safety at that time is to be arranged by the youth’s family.
12. All advisors for overnight field trips will be subject to a CORI check.
Policy on alcohol, tobacco, and illicit drug use:
1. Tobacco, alcohol, and illicit drug use is prohibited at all youth events at Follen
and off-site by both adult chaperones and the youth.
2. No sexual activity is permitted at youth events, either on-site or off-site.
3. Any youth who arrives at any youth activity with or under the influence of
alcohol or illicit drugs, or is suspected to be under the influence of drugs or
alcohol, will be sent home immediately with parental notification and the
Professional Religious Educator will be notified. When feasible, the
child/youth will return home with his/her parent or guardian.
D. Physical Safety
Overview: Follen Community Church owns the land and the church building located at
755 Massachusetts Avenue; the land and building known as the Marshman Center with
an address at 763 Massachusetts Avenue; and the unimproved land across from the
aforementioned Marshman Center and with an unnumbered address of Massachusetts
Avenue, all in Lexington, MA. These properties are herein collectively referred to the
Follen Church properties.
We recognize that we must attempt to provide a physically safe environment for all who
participate in activities on Follen Church grounds and in our buildings, as well as
activities that occur elsewhere which are sanctioned or sponsored by Follen Church or
any of its officially organized groups.
Ultimately it is the responsibility of those who participate in or at all Follen Churchrelated events or in and on Follen Church properties to attempt, with respect and concern,
to be vigilant and aware of the physical safety and security for themselves and each other.
We will always strive to remain in compliance with federal, state and local building and
life safety codes and guidelines that apply to the Follen Church properties We will also
work to maintain the physical conditions and appearances of these properties because of
their congregational and community history and heritage.
Physical safety guidelines and procedures will be developed and implemented for the
activities, venues and third parties listed herein, as well as for others that may be added
from time to time:
1. Worship Services.
2. Religious Education classes, including youth programs and activities.
3. Music and Choir programs, including the Operetta and Concerts for a Cause.
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4. Traditional congregational activities such as the East Village Fair, Christmas
Tree sale, Cape Cod and Cardigan Mountain weekends, and the Follen Angels.
5. Public and private events that are held at the Follen Church properties involving
outside organizations and groups.
6. Rental and lease agreements.
7. Contractors and others who are hired or asked by Follen to perform services.
8. Other events, activities and venues as they occur.
Responsible Parties: Those primarily but not solely responsible for establishing safety
and security procedures as they may pertain to activities at or around the Follen Church
Properties or elsewhere at church-sanctioned events include:
1.
2.
3.
4.
5.
6.

Church Administrator.
Director (or Minister) of Religious Education.
Director (or Minister) of Music.
Head Usher.
Chairperson of the East Village Fair.
Chairperson of the Buildings & Grounds Action Team, in conjunction with the
Church Sexton.
7. Chairperson of the Community & Hospitality Action Team.
Physical Safety and Security Procedures: The Responsible Parties listed will attempt to
put into place procedures and guidelines that address the importance of creating and
maintaining a safe physical environment. To the extent possible, the responsible arties
will establish these procedures and guidelines in accord with the rights and privacy of
those participating in activities in and on the Follen Church properties, as well as the
sanctity and history of those properties. All written procedures must be kept in an easily
accessible location. These procedures may include, but are not limited to:
1. Guidelines and annual training for all Ushers and others participating in
Worship Services. These guidelines may be updated annually as needed and
include fire safety and other emergency evacuation plans, as well as responses
to medical emergencies and situations that may pose a threat to the safety of
participants, and accessibility paths.
2. Annual training for teachers and mentors in evacuation and emergency response
procedures for all Religious Education classes, and Music and Choir events
(including practices and rehearsals). This includes holding periodic announced
fire drills and communicating with local emergency response officials to insure
that up to date contact information is available at all times.
3. Semi-annual inspections of all first-aid stations in Follen Church, with
restocking and replacement as necessary.
4. Annual inspections of all fire extinguishers and alarm systems in Follen Church
buildings pursuant to local and state building codes.
5. Annual inspections of any lifts, elevators and ramps in Follen Church buildings.
6. Monitoring and maintaining all entrance and exit points on Follen Church
properties.
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7. Limiting and controlling access to Follen Church properties.
8. Promptly making repairs to the Follen Church buildings and properties that are
needed to ensure the physical safety of everyone using them.
9. Ensuring that there is written communication with all potential Renters and
Tenants explaining their responsibilities to ensure safety at their events and in
their spaces.
10. Establishing a chain of command to report about and respond to incidents, and
establishing a communication tree to issue warnings as needed.
11. Establishing of a procedure for reporting incidents and detrimental conditions to
the IRG.
12. Instituting other procedures as needed to ensure physical safety and security.
This section of the Safe Congregation Policy may be made available on the Follen
Church website.
E. The Special Relationship between Ministers and Congregants
We as a community expect all our ministers, including called, hired, intern, interim, emerita
or emeritus, and affiliate, to abide by the following code of professional practice, which is
adapted from the Code of the UU Ministers’ Association. The code acknowledges that
ministers are the recipients of automatic trust. It comments directly on the issue of clergy
misconduct and prohibits abuse of the trust congregations place in their ministers. In
subscribing to this code, ministers agree not to exploit the powers inherent in their roles.
The code of practice is as follows:
1. I will not engage in sexual contact or sexualized behavior with any minor child or
unwilling adult.
2. I will not engage in sexual contact or sexualized behavior in potentially exploitive
relationships, including with any person I am counseling, with interns, and with
any staff person I supervise directly or indirectly except my spouse or partner.
3. I will respect the relationships of those to whom I minister, and not engage in
sexual contact or sexualized behavior with any married or partnered client or
member of the congregation, agency or enterprise I serve, or with the spouse or
partner of a client or member of the institution.
4. If I am married or in a committed partnership I will not engage in sexual contact
or sexualized behavior with any person whom I serve professionally except my
spouse or partner.
5. In pursuing a romantic relationship with a client or member of the congregation, I
will recognize the potential negative consequences for my ministry and/or the
institutional system, and I will consider the advice of colleagues and consult with
Follen’s Coordinating Team, the Mass Bay District Executive and the Director of
the Department of Ministry of the UUA.
In the case of an alleged violation of this Code by reason of ministerial misconduct with a
current or former congregant of any age or with a staff member, the accused minister
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must recuse him/herself from the Coordinating Team. The Coordinating Team may
choose an alternate member to replace the accused minister by the procedure outlined in
Section II A. The Coordinating Team will consider and determine an appropriate course
of action. Such course of action may include initiating contact with the Mass Bay
District Executive and Director of the Department of Ministry of the UUA to initiate an
investigation. The Coordinating Team will then work with the lay leadership team to
establish the most appropriate methods of communicating, counseling and responding to
reactions within the congregation and the community.
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