
Transition Team Summer Letter 
July 2012 
 
 
Greetings Follenites, 
 
Every summer, we at Follen Church take a break from our regular busy 
schedule of worship, RE, social justice, social activities, and so much more. 
It’s a good time to pause, reflect, renew, and think a little bit about where 
we’ve been and where we are going. 
 
This summer is especially important because it marks the midway point in 
our interim ministry period. Under the guidance of our wonderful interim 
ministers, we’ve undertaken some of the steps on our journey from Reverend 
Lucinda Duncan’s ministry to another settled minister. It’s a good time to 
think about where we’ve been and where we still need to go to have a 
successful and joyous transition. 
 
As your Transition Team (TT), we have strived with our interim ministers to 
achieve the most important tasks of this process: 

• Talk about our roots – our distant past and our recent years, and what 
these say about our identity and values 

• Think carefully about who we are as a community, what we value 
most, and what we hope to accomplish together 

• Turn from our deep connection to one minister, and her particular 
style of ministry, to think creatively – both with happiness and 
certainly some anxiety – about whom we might call as our new 
minister 

• Pay attention to the caring and thought-provoking ministry of Revs. 
Cricket and Tricia – not just their styles of worship, sermons, and 
pastoral care, but also their careful and deliberate work as interims, 
helping us through the process of change 

• Going through self-reflection, opening our hearts and minds to what 
we value and wish to preserve, what challenges us, what we might let 
go, and what might be new and exciting. 

 
This work has been very important. As Tricia and Cricket often say, “Self-
awareness is sexy.” Understanding who we are, and where we might go - 
while at the same time being curious and courageous about new possibilities 
- will help us successfully negotiate the calling of a new minister when the 
time comes.  
 
 
Some of the steps we’ve taken in 2011-2012 include: 

• Transition Team discussions with the leadership and the crafters of our 
current bylaws 



• A “history service” in February, with a Follen timeline, and parishioners 
speaking about aspects of our history: women at Follen, social justice, 
music and loving kindness 

• A luncheon with the “long-timers,” the committee and the ministers, to 
gain some perspective on recent decades 

• Two well-attended congregational meetings in April and May, following 
Cricket and Tricia’s letter to the congregation that invited	  us	  to	  consider	  our	  
hopes	  and	  assumptions	  about	  the	  role	  of	  the	  minister	  as	  well	  as	  how	  that	  role	  impacts	  
staff	  and	  lay	  leadership.	  Clear messages from the meetings were: 	  

o We like where we are as a community, but we want to know 
more about alternatives and possibilities. We’d like our ministers 
to help us understand/envision other models of ministry so we 
can reflect on them.	  

o We were flexible before and can be flexible again	  
• There were a lot of questions about what we mean by a “strong” 

minister. This needs more input from everyone	  
• The selection of a Ministerial Search Committee by the congregation 

and the Parish Board, to carry on the process of vetting and choosing 
candidates for settled ministry. 

 
This summer marks another transition: the TT will continue its work on the 
transition process with Cricket and Tricia while the Search Committee 
assumes the main task of guiding us through to a choice of settled minister. 
You can expect to hear from the Search Committee soon. 
 
The TT will support the Search Committee with our findings and insights from 
this fruitful past year. Most important, we hope that all of you will participate 
deeply in the coming process and support the work of the Search Committee 
as well. 
 
We on the TT are very grateful to everyone for your participation and 
support. We are enthusiastic about the coming year and look forward to 
helping the process in any way we can. 
 
In faith, 
  
The Ministerial Transition Team  
Nancy Sofen (chair), Anne Engelhart, Stephen Ervin, Gordon Hardy, Tammy 
Mulligan 
  


