FOLLEN CHURCH SOCIETY
UNITARIAN UNIVERSALIST
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2015 ANNUAL REPORT

You are cordially invited to the

FOLLEN CHURCH SOCIETY 2015 ANNUAL MEETING
THURSDAY, MAY 14, 2015 AT 7:30 p.m.
in the Community Center, Follen Church
All members and friends of Follen are welcome at and urged to attend
the Annual Meeting; however, only members of the Society may vote.

PLEASE BRING A COPY OF THE ANNUAL REPORT
WITH YOU TO THE MEETING

WARRANT
FOR
THE 2015 ANNUAL MEETING
OF THE FOLLEN CHURCH SOCIETY
To the members of the Follen Church Society:
You are requested to assemble in the Community Center of the Follen Church,
755 Massachusetts Avenue, Lexington MA, at 7:30 p.m. on Thursday, May 14, 2015
ARTICLE I To receive and act on the report of the Parish Minister.
ARTICLE II To receive and act on the reports of the Officers, Staff, Trustees, Auditor and
Action Teams.
ARTICLE III To act on the report of the Nominating Committee and to elect the required
Program Council members, Parish Board members, Nominating Committee members,
Trustees and Auditor for the coming fiscal year beginning July 1, 2015.
ARTICLE IV To receive and act on the Annual Plan and Budget.
ARTICLE V To receive and act on the Long-Term Plan.
ARTICLE VI To appoint delegates to vote on Follen’s behalf at the UU General Assembly
in Portland, Oregon on June 24-28, 2015.
ARTICLE VII To transact any other business that may properly come before the Society.
By the Program Council Secretary, Harriet Peterson
Note 1: Qualifications to vote: According to the By-laws, a member may vote if he or she
has been a member for at least 30 days before the meeting. For this Annual Meeting, that
would mean by April 14, 2015.
Note 2: How to vote by proxy: The By-laws state that any voting member whose
attendance at any meeting is inhibited may deposit a written proxy authorizing one or
more members to vote on any or all warrant articles with the Secretary or Program Council
President prior to the meeting. A proxy form is available from the Church Administrator.
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Follen Church Society
Membership Information
(May 1, 2014 – April 30, 2015)
New Members
Ariana Tanner
Will Marshall
Isaiah Johnson
Riley Hellinger
Rachel J. Lloyd
Margaret McCarthy
Alice Lee
Courtland J. Troutman
Maria Cali
Gabrielle H. Paquette
William Rath Stebbins Blumenthal
Skylar Gerrit Levey
Liam Andrew Hefferman
Alison Margaret Harvey
Laura Ann Bronisz
Julianne Jorgensen
Emilie Rinard Webster
Seth Rinard Webster
Nancy McCarthy
Lavender Ross
Elias Carver
Liam Wurtz
Robin John Armstrong
Ross Campbell
Tyler G. Carruthers
Aidan Lee
Skyler Kropper
Jake Byers
Timothy Edson
Timothy Watson
Adam Harrington
Noah Harrington
Lucas Campbell
Hannah Redmon
Keira Leigh Zagaeski

June 1, 2014
June 1, 2014
June 1, 2014
June 1, 2014
June 1, 2014
June 1, 2014
June 1, 2014
June 1, 2014
June 1, 2014
June 1, 2014
June 1, 2014
June 1, 2014
June 1, 2014
November 16, 2014
November 16, 2014
November 16, 2014
November 16, 2014
November 16, 2014
January 11, 2015
March 4, 2015
April 12, 2015
April 12, 2015
April 12, 2015
April 12, 2015
April 12, 2015
April 12, 2015
April 12, 2015
April 12, 2015
April 12, 2015
April 12, 2015
April 12, 2015
April 12, 2015
April 12, 2015
April 12, 2015
April 12, 2015

Child Dedication
Leona Rose Feingold Thoryn

Dedicated June 1, 2014

Deaths of Follen Members and Friends
Persis Ballou

June 15, 2014

Active Members: As of April 30, 2015 there were 303 active members.
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Follen Church Society

Vision
We are a welcoming Unitarian Universalist congregation.
Nourished by our community, we grow spiritually and embrace the world.

Mission
Reach out and welcome all, experiencing difference as opportunity;
Pursue our spiritual paths independently and in fellowship , sharing our quest
for understanding, wonder, and meaning;
Commit ourselves to justice, service, and increased harmony with nature through
thoughtful, compassionate, and courageous action;
Give generously of our time, talents and resources at Follen and beyond ,
energized by our contributions and grateful for those of others.
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MINISTER AND STAFF REPORTS

Network is a powerhouse definition of the word
“community,” with people always ready to swing
into action with meals, rides and other gifts. (Even
my family got some meals this year—and I felt
blessed!) Our lay ministers have earned their roles
as spiritual leaders through their heartfelt pastoral
prayers each Sunday, and through their behindthe-scenes care and prayer with many of you.

MINISTER
Claire Feingold Thoryn
Dear members and friends of Follen Community
Church,
I continue to feel so incredibly grateful and
blessed to serve this congregation.

None of these important connections would be
possible if it wasn’t for all the individuals who
make up this congregation being willing to share
their
vulnerabilities,
fears,
concerns,
disappointments and hopes with each other. The
VSN would have no one to help if no one was
willing to accept the gifts offered. The Caring
Congregation Committee would have no one to
care for if everyone stayed silent about their
personal challenges. Our lay ministers would be
waiting for calls that would never come if no one
was willing to receive pastoral care from
someone other than the “real” minister. And
finally, not really part of the PCAT’s purview but
still a way we care for each other: the Minister’s
Discretionary Fund would just sit passively if you
didn’t also step up to let me know when you
needed some emergency financial help. In that
way, I have been able to give a total of $16,580
away this year, some from the general
Discretionary Fund and some from the sub-fund
set up by the Caring Congregations Committee
to assist families who have children with special
needs. (Let me just say that again: $16,580!)

There isn’t space here for me to name all the
different places—and people—who make this
congregation so special. Last year, I used this
space to thank the staff for their exceptional
work. The staff continue to be a hardworking,
kind, smart team, and I am so grateful for all they
have done this year. My special appreciation
goes to Catherine Collins, our Membership
Coordinator,
and
Cindy
Gallagher,
our
Communications Coordinator, whose work
graciously paved the way for the new position we
are currently in the hiring phase for, the Director
of Community Engagement.
My hope for this new position is that it is able to
help build up the strengths that Follen already
has. Our friendly community of people who put
their values into action is a draw for many
newcomers. This growth means that some
volunteer positions and tasks need more staff
support. In addition, the new position will be able
to be proactive, seeking new solutions, ideas, and
resources to help us continue to keep making
Follen such a special and friendly place, where all
can find a place to connect and serve.

I have seen many of you in pastoral visits and
meetings, as well as phone calls and emails, and
heard the cares and concerns of your hearts. I
have visited with you at home, in the hospital and
in my office. And the fact is, in a congregation of
this size, there is absolutely no way that I could
give all the pastoral care needed. It would be
impossible. And not even desirable—because
then we all wouldn’t have the opportunity to care
for each other, and to receive care from each
other. By seeing pastoral care as something we all
can take part in, we stretch our capacity for
practicing the spiritual gifts of love, generosity
and humility.

This year I’d like to give special thanks to the
Pastoral Care Action Team and all their leaders
and subteams. This Action Team has grown roots
that give nourishment to every aspect of
congregational life. They planned and created
October’s Month of Compassion spiritual exercise
calender, and will do something similar next year.
Their adult education series on aging gave many
people a place to learn and connect around
issues we all will face. The covenant groups
responded openly and thoughtfully to my idea of
adding spiritual exercises to their monthly sessions,
and I have been delighted to hear that many
people are finding the experiential aspect of
worship themes to be a meaningful part of their
spiritual life. Our Caring Congregation Committee
and support groups give a safe space where
people can be vulnerable as they face similar
challenges together. Our Volunteer Service

Thank you so much for living out our values, and
for taking our reputation as a “friendly”
congregation to the next level. What I have
learned this year is people aren’t just friendly here
at Follen. We are friends. Friends who may have
known each other for years, or who haven’t
6

happened to meet quite yet. We are cultivating
a true culture of trust, care, honesty, kindness,
respect and vulnerability in this congregation,
and I stand in awed and grateful witness. I feel
blessed to serve you.

The Coming of Age Class this year was a large
and wonderful group of thirteen youth and their
adult mentors chosen from the Follen community.
Thank you to the mentors this year: Holly
Abernethy, David Anderson, Brian Cali, Andy
Dixon, Tara Fleming Caruso, Kyle Johnson, Alexis
Johnson, Herman Marshall, Jill Reurs, Hill Snellings,
Nancy Sofen, Holly Stumpf and Thomas Stumpf.

With love, appreciation, and heartfelt gratitude,
Rev. Claire

DIRECTOR OF
EDUCATION
Debra Zagaeski

LIFESPAN

RELIGIOUS

It has been a joy to work with Follen’s new
ministerial intern, Hillary Collins-Gilpatrick. It was
fortuitous that Hillary had a desire to work with the
Follen youth as part of her internship. Hillary has
served this year as the youth coordinator, as an
OWL leader and as a co-facilitator of the Coming
of Age Program. I am grateful for Hillary’s energy
and enthusiasm. Hillary has brought a deep
understanding and compassion to her work with
the youth of the Follen Church community.

The Follen Church community has fostered many
individuals throughout this year as is evidenced
by the growth in all of the religious education
programs. It has been a year of excitement and
innovation as the REAT and I have worked to
welcome new families and transition existing
programs to accommodate more children and
youth.

Melissa Hawkins came into the position of Nursery
Supervisor this year. Melissa has been a wonderful
caretaker of the babies and toddlers. She has
maintained a safe and welcoming environment
for the youngest members of our Follen
community.

This year was the sixth year of a collaborative
grade eight Our Whole Lives Program between
First Parish Lexington and Follen Church. The class
was quite large at 26 youth. Please extend your
gratitude to this year’s OWL leaders: Aimee Fox,
Hillary Collins-Gilpatrick, Megan Lancaster and
Marshall Wilensky. They went above and beyond
in
guiding
the
youth
toward
greater
understanding of their own healthy life long
sexuality. Our collaboration with First Parish in this
program will not continue in the coming year due
to the anticipated large numbers of youth
coming up.

I appreciate the work of our Sunday morning
supervisor, Lori Moresco. Lori has served in this
position for many years and I am grateful for her
knowledge and support of the Follen Sunday
morning programs.
I am grateful to the amazing Follen staff team - it
is a joy to work with them each day. Catherine,
Cindy, Claire, Holly, Jimmy, Sarah and Thomas are
all exceptional and generous individuals, it is truly
a privilege to work with all of them.

The Middle School youth group enjoyed several
outings, in church gatherings and social justice
opportunities this year.

I am also grateful to the individuals that serve on
the Religious Education Action Team (REAT). We
gather together once a month and we consider
all things RE. Their combined wisdom and support
is an invaluable asset in support of the programs
of the Follen community. My profound gratitude
to the most wonderful and capable co-chairs:
Janet Lane and Leslie Stebbins. To the rest of the
REAT team thank you for your wisdom and
support all throughout the year: Ann Bobo, Caryn
Egan, Ginna Johnson, Lisa Levey, Jack Lloyd,
Colleen McDonald, and Sally Richter.

The High School youth group (FUUY) began the
year with record enrollment. I would like to
congratulate and extend my gratitude to the
senior youth leaders of this year: Lucas Campbell,
Noah Harrington, Liam Hefferman, Skylar Levey,
Sophie Morgan, Abby Mulligan, and Hannah
Redmon. The entire Follen community should feel
so very proud of these young adults. They worked
together as a group through some deep and
significant challenges of a large and diverse
group of youth to continue the traditions and
culture of FUUY, those of love, respect and
acceptance. Thank you for the incredible FUUY
advisors who witness and support the youth,
Howie Bernstein, Andy Dixon, and Greg
Shenstone.

Respectfully submitted with gratitude and faith,
Debra Zagaeski
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MUSIC DIRECTOR
Thomas Stumpf

ad hoc chamber orchestra. The Palm Sunday
music service centered around movements from
the great Requiem Masses of Mozart, Brahms,
Fauré and Britten as well as our former tenor soloist
Scott Hilse. Everyone truly sang their hearts out to
create a deeply moving service - rounded out by
some wonderful texts, chosen and read by Claire.

The music program at Follen is thriving. My
collaboration with the Rev. Claire continues to be
an extraordinarily fruitful as well as joyful one. We
meet on a weekly basis to discuss services and to
ensure that the music is always integrated into the
whole. She continues to inspire me with her
enthusiasm, her generosity of spirit and her
wisdom. I am also always grateful for Debra’s
patience and encouragement and friendship,
and for the extraordinary kindness and
helpfulness and good humor that Hillary, Sarah,
Cindy, and Jimmy show me.

The Youth Choir continues to inspire me in myriad
ways. The kids stream in every Monday afternoon,
eat and drink and make merry with each other
and then rehearse with exemplary energy and
skill. Their singing at services has never been less
than excellent!! - Another regular highlight of the
church year: the Christmas Eve service featuring
alumni/ae and High School Seniors of the Youth
Choir. This year we went to two services, and an
amazing number of singers showed up at both! and as always the singing was both inspired and
inspiring. The joyful reunion of many old friends
makes this a particularly moving experience for all
of us.

The Senior Choir continues to be central to
Follen’s music program; they enrich most Sunday
services with their beautiful singing; they work
hard and long hours to bring us all great joy; they
form a delightful community that is a kind of
covenant group, but they also interact with and
are a part of the Follen community in many other
ways. I am full of admiration and gratitude for
each and every one of them - I hope you let them
know that you are too!

The Junior Choir continues to delight us with their
exuberant singing under the inspired leadership
of Holly Stumpf. She leads her weekly rehearsals
with a gentle firmness and an enthusiastic
musicality that are exemplary. Her work steadily
improves the Junior Choir's contribution to the
operetta and of course feeds into the excellence
of the Youth Choir! And she has had a wonderful
accompanist in Julian Dong, who just happens to
be a student of Epp's...

As always, our professional soloists/section leaders
have continued to contribute heart-felt singing to
many services and to lead their sections with
patience and love. Soprano Epp Sonin has been
with us for many years, but her voice has not lost
its youthful bloom. Her solo contributions as well as
her leadership of the soprano section are a
constant joy. Baritone Benjamin Sears is yet
another singer with a long association with Follen:
the maturity of his artistry shows in all that he does.
Mezzo-soprano Caitlin Felsman's singing is marked
by a committed professionalism and a highly
imaginative musical sensitivity. It has been a great
joy to welcome tenor Jamie Leutz into the quartet
- his singing has been marked by extraordinary
beauty of tone and intensity of spirit. And I am as
always deeply grateful to our pianist, Shaylor
Lindsay, who is both a wonderful collaborative
pianist and a delightful human being!

Operetta season is about to start properly, but the
Youth and Junior Choirs are already hard at work
on "The Gondoliers." As always, it will be a
fabulous production, involving a record number
of 79 kids! Special thanks to Eric Mazonson, who
will once again be our Gilbert and Sullivan pianist.
Holly helps me immensely with the enormous task
of overseeing the whole G&S production - and
she and I would like to thank all the many
volunteers who make the choir program run
smoothly and efficiently: those who help with
robes, bring snacks, send out letters, buy
doughnuts, help on Sunday mornings, etc. A big
thank you also to all those who have already
started working so very hard on the innumerable
jobs involved in creating the operetta. Sets and
costumes are taking shape, and I am certain they
will be nothing less than magnificent!

Through the hard work of all these musicians the
standard of music-making has continued at an
extraordinarily high level. This year a central
theme to the music was Masses of all kinds and
eras. The music service in December was
devoted to Charpentier's delightful "Messe de
minuit pour Noël" which was performed with
consummate skill by choir, soloists and a superb

Love to you all,
Thomas
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JUNIOR CHOIR DIRECTOR
Holly Stumpf

communication with the few Follen folks who do
not use email by printing the email news
periodically to send by U.S. mail.

The Junior Choir was a wonderfully large and
enthusiastic group again this year. The singers
have learned songs quickly and have shown
commitment as well as musicality. Our repertoire
has included the usual variety—from a Georgia
Sea Islands song to an Appalachian Christmas
song to the Hallelujah Chorus to a Alleluia for
Easter. It has been a pleasure to sing a
benediction response with the Youth Choir at
each service and to sing with the Senior Choir and
Youth Choir on Thanksgiving and Easter. We will
be trying something new the first service in May
singing the anthem, offertory and benediction
response. Junior Choir members are excited
about the operetta as we puzzle over the crazy
plot and silly words. We are fortunate to have
Julian Dong as our new pianist. His faithful and
supportive presence at all rehearsals is
appreciated by all of us. Together with the Youth
Choir, we thank all the many volunteers who
make the choir program possible! We certainly
appreciate those Monday snacks and Sunday
donuts—and a robe ready whenever we sing! We
are thankful for all the parents who are already
working very hard to make the operetta a
success. We are especially aware of the costume
people, who have one of the largest tasks and
whose presence at rehearsal time has already
raised the excitement level about “Gondoliers”!

It probably goes without saying that snow
removal was a main focus for Jimmy McFeeley for
a few dark months of this church year. He did a
heroic job to keep the sidewalks clear during the
record-setting winter of 2015, and everyone
benefitted from his dedicated service to keep the
property as safe as possible.
Jimmy continues to be a popular facilitator for
renters, some of whom greet him as a longtime
friend now that he is completing his third year as
Follen’s sexton. Lexington Community Education
held several interesting programs here, including
an evening with Joanna Macy, Buddhist EcoPhilosopher,
two
performances
by
the
Scandinavian Vocal Ensemble and a talk by
Ralph Nader scheduled for mid-May. The Rising
Star Quilters Guild returned for the ninth year for
their monthly meetings, and ten voice, piano and
violin teachers held recitals in the beautiful Follen
sanctuary. An interesting new renter this year was
the Boston Chapter of the American Guild of
Organists. Their annual meeting included a
presentation on the Hook organ, making Follen
the ideal location this year.
I enjoyed getting to know Valerie Redfield, who
joined longtime Follen friend Monique Heymann
as co-director of French for Kids this past year.
Valerie, Monique and the nursery school staff and
students are an important part of the Follen family
for those of us who are here during the week. We
were glad to see Valerie continue the tradition of
bringing the children upstairs to sing their bilingual
rendition of “Jingle Bells” – always a December
highlight for us. Another lovely tradition the
nursery school shares with us is the joyful arrival of
baby chicks each spring.

Love,
Holly Stumpf

ADMINISTRATIVE TEAM
Sarah Garner
We in the administrative team appreciate the
positive atmosphere of Follen and the supportive,
can-do attitude of everyone here, colleagues
and congregants alike. When Cindy Gallagher
came back to work in September after the
summer break she quickly learned how to
distribute the Friday email news via Mail Chimp,
with
invaluable
assistance
from
Meg
Muckenhoupt. The news is attractive and wellorganized and people seem to like receiving the
news in the new format, especially with the
increased use of photos that the program
accommodates. This year also saw the end of the
print-newsletter era and an increased use of links
to the web site for detailed information about
upcoming events and the minister’s monthly
column.
We
are
trying
to
maintain

Many thanks to Dennis Bromley, who returned as
Sunday Sexton this year and did an excellent job.
Thanks also to Isaiah Johnson for his wonderful
work in this role when Dennis was out with a
football injury.
We are grateful for the good humor and
camaraderie of our colleagues at the weekly
staff meeting. Cheers to you all: Catherine, Claire,
Debra, Hillary and Thomas.
Respectfully submitted,
Follen’s Administrative Team – Sarah Garner, with
Cindy Gallagher and Jimmy McFeeley
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MEMBERSHIP COORDINATOR
Catherine Collins

fall and seven attended in the spring. For the fall
“Learning about UU” class we had 12 people who
attended, and seven people attended in the
spring.

Newcomers and New Members
In the fall we welcomed 5 new members at our
Membership Service on November 19. Since that
time, two young adults and 15 youth have signed
the membership book. The youth signed after the
Coming of Age service on April 12, and received
special recognition at that time. Our next
membership service is scheduled for May 17. At
that time we will welcome any one who has
signed the book since November 19, and also
welcome those who choose to answer the Open
Pulpit call by Reverend Claire Feingold Thoryn.
Our new member breakfast is scheduled for May
17 at 9:15 am.

Events
The membership committee sponsored a
Welcome breakfast on September 28 for all
members and friends of Follen. We had 25 people
who attended including 4 new families.
The Membership Committee sponsored two
Community Engagement Fairs this year, one in
the fall and one in the spring. All seven Action
Teams and subcommittees were represented at
the fair during coffee hour. Several teams and
subcommittees were successful in recruiting new
people. Buildings and Grounds, the Pastoral Care
Action Team, Religious Education, Social Justice
and the Community and Hospitality teams have
all recruited new people.

We have had many visitors this year. Some
choose to come to the service without providing
us any information. Some come only once, others
more often but choose to remain anonymous. To
date, 58 people have filled out connection cards
or provided us with contact information. Of that
number 25 have returned to Follen more than
twice, and attend fairly regularly or have
participated in an event.

Programs
Hosts
This year we again had a group of 14 very
enthusiastic and welcoming hosts. They greeted
people at the front door, and in the pews. They
gathered contact information for me to follow-up
with interested newcomers. The hosts received
red badges this year for newcomers to easily
identify them. They accompanied people to
coffee hour and engaged newcomers in
conversation, providing any needed information
about Follen. Our host team this year included:
Lynn Arenella, Karen Edmonds, Juli Jorgensen,
John Lawlor, Kay Lamer, Walter Leutz, Dana
Mountain, Maggie Pax, Jill Reurs, Marlene Stone,
Don Snodgrass, Jane Spickett, Lynnell Stern, Lil
Swanstrom and Amy Yee.

This year the Membership Committee in
collaboration with Marlene Stone and the
Stewardship Committee sponsored 13 Silver and
Gold dinners for those who were identified as
newcomers in the past 2 years. The newcomers
were hosted by longer term members of the
Follen Community. The idea was to introduce the
newcomers (Silver) to our longer term members
(Gold) and to help them integrate more easily
into the Follen community. Fifty-four people
including children of various ages attended the
dinners.

The Connections Program
The Membership Committee again sponsored a
“matching program” for newcomers. Those who
attend a worship service at least twice and are
interested in connecting with a member at Follen
were “matched” by geographic area, ages of
children or interests. To date, we have had 3
individuals or families take advantage of our
offer. Several others indicated their needs were
met because they had friends in the church, had
joined a committee, or met people at an event.

Community Outreach
This year, we sent invitational flyers about our
Christmas Eve services to new home buyers in
Lexington and Arlington who bought property
between September and December, 2014. Two
families
who
received
flyers
introduced
themselves and stated that is why they came to
one of the services.
Classes
In the fall and spring we once again offered our
regular classes entitled, “In and Around Follen”
and “Learning about Unitarian Universalism (UU)”
for newcomers and interested others. Five people
attended the “In and Around Follen” class in the

Professional Activities
I am a member of the Unitarian Universalist
Association of Membership Professionals (UUAMP)
which provides resources and webinars to
10

LAY LEADERS

membership professionals to assist them in their
work. In June, I attended the pre-conference
Membership Professionals all day workshop at
General Assembly in Providence, Rhode Island.
The workshop was invaluable in both the
information provided and the networking that
was possible. The organization has a website and
a section entitled “The Search for a Membership
Professional” for congregations who are thinking
about hiring a professional. The document has
been helpful to Reverend Claire Feingold Thoryn,
Nancy Sofen as the Human Resource contact,
and the leadership of Program Council in putting
together a job description for the newly designed
Director of Community Engagement position,
scheduled to begin on August 15, 2015. The
UUAMP also sponsored a webinar entitled
“Membership Myopia” with UU consultant Bill
Clontz which I attended in the fall. The slides from
the webinar were shared with the Membership
Committee.

PARISH BOARD
Jack Donahue, Chair
Howie Bernstein, Vice-Chair
This was an eventful and productive year for
Parish Board. We undertook the usual routine
duties, such as approving contracts, personnel
actions, and the annual plan and budget ably
assembled by Program Council. We also had the
pleasure of formally approving a continuing flow
of new members drawn by our distinctive faith
tradition, rich array of programs for adults and
youth, and magnificent new minister.
Most of our time and effort, however, was
devoted to bringing to closure the preparation of
a long-term plan to supersede the 2009 plan that
was the first roadmap under our new governance
arrangements. This was a fairly complex
undertaking in which Parish Board cast itself not
as the author of the plan but as the enabler of a
process whereby the congregation as a whole
could develop, reflect upon, prioritize and ratify
aspects of our shared future. The planning
process began in the prior church year, with the
enlistment of four special task forces to identify
candidates for important new realities to be
reflected in the plan, and a congregational
survey to assess the relative priority of those
candidates.

In addition to the national group, I also belong to
a regional group of membership professionals
and membership committee chairs who meet on
a bimonthly basis to share resources and ideas.
I attended the workshop sponsored by UU
Wellspring at the Wellesley Unitarian Universalist
Church in the fall and am planning to attend the
Grace Summit 2015: Ministries in the Era of
Ferguson on May 16 in Hudson, MA.
I’d like to thank our Sunday morning hosts, the
faithful members of the Membership Committee
and the members of the greater Follen
community for being so welcoming and
supportive of our newcomers and visitors this year.
There have been numerous compliments voiced
to me about the “welcoming nature” of Follen. I
have been happy to accept those compliments
on your behalf. A special thanks goes to Laura
Maltby, Membership Committee chair for her
continued ongoing support and counsel to me in
my role as my Membership Coordinator.

In the first half of this church year, Parish Board
members briefed Program Council on the status
and next steps of the planning process, and in
particular solicited input from the various Action
Teams. The results of the task force research and
subsequent congregational survey were shared,
in detail, with Action Teams, who were asked to
keep those results in mind when considering nearterm agendas and medium-term priorities in their
respective domains of responsibility. Meanwhile,
Parish Board worked to assemble financial and
other data relevant to the overall planning
process. By the end of 2014 the pieces were in
place to articulate for the congregation a
preliminary draft of the next long-term plan.

Finally, I’d like to thank Reverend Claire and the
very competent staff (Sarah, Debra, Cindy,
Jimmy and Thomas) for their ongoing support,
good humor and guidance.

The first preliminary draft was discussed, revised,
and approved by Parish Board. It was then shared
with the congregation (via multiple channels)
with the explicit understanding that it was a
tentative and incomplete plan subject to
congregational reactions and subsequent

Respectfully submitted,
Catherine Collins
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PROGRAM COUNCIL
John Lempesis, President

revision. In particular, this draft featured
alternative versions of several sections, with the
version to be included in the final draft
determined by congregational reactions.

Program Council is the principal lay governing
body responsible for overseeing Follen’s fiscalyear Operations and enacting its Annual Plan.

In February and March an additional survey was
shared with all members and friends of Follen
seeking views on several “open questions.” The
items covered in the survey were not necessarily
the most important elements of the next longterm plan, but rather those items for which Parish
Board was somewhat uncertain about the center
of gravity for congregational views. Follenites
were prompted multiple times to complete the
survey between mid-February and mid-March,
and the response was excellent with 126 Follenites
completing all or (in a few cases) part of the
survey.

To ensure broad representation, its voting
members are its president, Vice President Sally
Cassells, and representatives of Follen’s seven
Action Teams. The 2014-15 Action Team reps are:
Buildings and Grounds Chair Tom Ryan,
Community and Hospitality Chair Heather Ryan,
Financial and Human Resources Chair Brian Cali,
Pastoral Care Chair Linda Dacey and Pastoral
Care’s Alternate Rep Maggie Herzig, Religious
Education Chair Leslie Stebbins, Social Justice
Chair Stan Griffith, and Social Justice Alternate
Rep Kathy Spang, and Worship and Music Chair
Laura Maltby and Worship and Music’s Alternate
Rep Melissa Howe.

In April Parish Board collected, analyzed, and
discussed the results of the congregational
survey. The results of that discussion informed
multiple drafts of the final long-term plan, which
was discussed and unanimously approved at our
April 13 meeting. That final version has been
shared with the congregation, and will be
submitted for approval at the May 14 Annual
Meeting.

Program Council is fortunate to also include these
sage nonvoting members: Parish Minister Claire
Feingold Thoryn, Director of Religious Education
Debra Zagaeski, Director of Music Thomas Stumpf,
Church Administrator Sarah Garner, Membership
Coordinator Catherine Collins, Ministerial Intern
Hillary Collins-Gilpatrick, Council Secretary
Harriet Peterson and Nominating Committee
Chair Nick Hart. I could not have asked for a more
able, dedicated and good-natured group to
spend a Monday evening with monthly working
on church business. I look forward to Sally’s
upcoming year as president. She brings a wealth
of knowledge about Follen as well as great
thoughtfulness to the position, and has been
wonderful to work with.

In addition to the long-term planning process and
our standard statutory duties, Parish Board
devoted some time this church year to assisting
and advising the Incident Response Group in the
implementation of our relatively new Safe
Congregation Policy. As the church year
approaches a close, we are also exploring
possible revisions to that policy in the light of
experience (as the original policy itself
envisages).

On Ingathering Sunday on Sept. 7, we welcomed
10 visitors from our partner Unitarian Church in
Alsofelsozentmihaly, Transylvania, for eight days
of home stays and touring Lexington and greater
Boston after the visitors initially spent an overnight
in New York City. At a farewell dinner the evening
before they departed, the visitors expressed
gratitude to the many Follen members that
hosted, fed and toured with them. One declared,
“I really feel the love at Follen.” Others declared
they would never forget their visit. We are grateful
to Follen’s Partner Church Committee, which over
two years under two chairs (Kay Lamer in Fiscal
Year 2014 (FY14) and Sarah Richards in FY15)
carefully planned
every
detail
of
the
Transylvanian delegation’s visit.

Finally, we have been working to enable a
smooth transition to incoming Parish Board chair
Anne Engelhart, inviting her to attend several of
the year’s last Parish Board meetings.
Respectfully submitted,
Jack Donahue, Chair
Howie Bernstein, Vice-Chair
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At Ingathering, we also welcomed Ministerial
Intern Hillary Collins-Gilpatrick, and Hillary quickly
became a highly regarded member of our
church community. We excitedly look forward to
her second year here in 2015-16.




Rev. Claire’s exciting Sunday services coupled
with Catherine Collins’s outreach efforts continue
to attract visitors, many of whom become part of
our congregation. In fact, Claire and Catherine
attracted so many this year, Program Council
had to approve several additional small amounts
to help several Action Teams handle the
associated extra costs. Regardless, due partly to
our successful fund-raisers, we hope to end FY15
with a small surplus.



As a result of our growth, Rev. Claire invited Hilary
Allen, Congregational Development Director for
the New England Region of the Unitarian
Universalist Association, to meet with several
Follen groups including Program Council. Ms.
Allen’s primary focus is growth and innovation.
She observed that when congregants feel pews
are getting crowded, it can prompt long-time
members to leave. Therefore, it’s important to
mitigate folks’ feeling Follen is crowded.



Toward this end, the Worship & Music Action
Team with input from Rev. Claire, Music Director
Thomas Stumpf and DRE Debra Zagaeski began
holding two services on Sundays when we have
multigenerational services. Ms. Allen provided the
names of several churches that have transition to
two services and mentioned a UUA manual,
“Adding Worship Services: A How-to Manual”
available on the UUA website.
Program Council, other governing bodies, Claire
and staff expressed an intent to assess how to
retain much of what we treasure about Follen
while smoothing our transition to being a larger
community. Key to this is helping people feel
connected to the benefits change brings.

During 2014-2015, Program Council also:
 Helped shape the new Long-Term Plan
that you will vote on during 2015 Annual
Meeting
 Recommended creating a new full-time
Director of Community Engagement,
which you will also vote on
 Developed and recommended an FY16
operating budget
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Developed and recommended an FY16
Annual Plan
Established a Legal Affairs Council of five
church members, four of whom are
lawyers. This volunteer group reports to the
Program Council President and advises
the Parish Minister, President and Parish
Board Chair on legal matters. The Legal
Affairs Council members are: Long-time
Lay Leader Mark Metzger and attorneys
Chris Campbell, Stan Griffith, John Hickey
and Hill Snellings
Conducted a search for an outside
general attorney to act on Follen’s behalf
when certain legal issues arise. The Legal
Affairs Council is close to making a
recommendation of a general attorney to
the President. The President will ultimately
decide on that recommendation in
consultation with the Parish Minister and
Parish Board Chair. The Legal Affairs
Council also identified a large law firm
that church leaders could call upon in
cases that require special legal expertise
Initiated a careful assessment process
that included input from Parish Board and
Program Council to determine key
priorities for the FY16 Stewardship Pledge
Drive. The priorities were: (1) investing in
our youth; (2) staff support for growth and
(3) generosity for the greater good, all
under the theme “Growing in Spirit
Together.” Stewardship led by Chair
Marlene Stone raised a record amount of
pledge dollars. This included strong
pledging by newer members, all of which
helped make building the FY16 Operating
Budget easier and enabled Program
Council to propose adding the new staff
position that Rev. Claire requested. Our
hats are off to the Stewardship
Committee and our many stewards for this
success, and we express grateful thanks to
our wonderful congregation for pledging
so generously!
Established a task force to assess the
possibility of leasing or otherwise utilizing
the Stone Building kitty-corner across our
driveway should we come to need
additional space. The Town of Lexington
owns this now-unused building where the
Rev. Charles Follen preached our first-ever
church service on April 6, 1835. The task
force will continue its fact finding in FY16











Recommended to Parish Board two
policy amendments to Follen’s staff
handbook that are designed to help
control our cost of health-care, which
increases at approximately 9% annually
Approved an emergency request for a
special share-the-plate Sunday to raise
donations for Doctors Without Borders to
treat patients with Ebola in West Africa.
Our congregation contributed more than
$5,400, which included $1,000 from the
Social
Justice
Action
Team’s
Humanitarian Emergency line item in the
SJAT portion of our operating budget!
Approved proclamations of thanks to the
dozens of people that helped organize
the Partner church visit, housed visitors,
provided meals and more
Approved a tribute to Ann Schauffler for
organizing service trips to the Gulf Coast
for the last 10 years to help rebuild after
Hurricane Katrina
Recommended a slate of candidates to
2015 Annual Meeting to serve as Follen’s
delegates to the UUA General Assembly in
Portland, Oregon in June 2015








A fun-filled 20th anniversary celebration of
Thomas Stumpf’s service at Follen (Thank
you Alice Dunn for leading the organizing
committee!);
The Leadership Pledge gathering that
launched the highly successful FY15
Stewardship Drive;
Recognizing the 175th anniversary of the
dedication of our unique octagonal
sanctuary, which was on Jan. 15, 2015;
Attending newcomers’ events; and
Participating
in
many
committee
meetings.

These meetings and gatherings only served to
underscore the selfless dedication and service of
the many, many lay members, staff members and
our wonderful minister that help make Follen the
warm and loving community it is.
The depth of Follen’s lay leadership and
capabilities of its staff are amazing. Whenever this
president didn’t know an answer or was about to
veer off course, there was always a lay leader or
staff member a few feet or a phone call away
with the answer or the needed course correction.
I will be forever grateful to them all for making this
a highly successful year for Follen.

In FY14, Program Council approved funding for a
revamp and upgrade of Follen’s website. Follen’s
Communications
Committee
under
Chair
Gordon Hardy’s able leadership hired a webdesign firm that makes our website much more
user friendly and versatile. Happily, the
Communications Committee concluded the
web makeover significantly under budget.

Special thanks to Parish Board Chair Jack
Donahue, who ably steered Follen’s new LongTerm Plan to completion over the course of his
two-year tenure. Jack was incredibly easy to work
with on this and other issues of mutual or
overlapping interest to our two boards.

Our Environmental Justice Task Force identified a
solar energy company that solves the issue of our
building siting. EJTF tipped off Parish Board to this
solar firm that builds solar arrays remotely
dedicated to clients and Follen seized the
opportunity to sign up for solar-produced
electricity – and at a 5% discount to the rate
Follen had been paying!

Another special thanks goes to Rev. Claire. You
know her as a wonderful presence that organizes
tightly knit Sunday services and who ably crafts
and deftly delivers outstanding sermons. I had the
good fortune to also work with her behind the
scenes on many substantive issues, and I continue
to be impressed by her intellect, her thoughtful
evaluations of sensitive matters, her many other
wide-ranging gifts, and most especially for her
keen focus on the greater good for all.

Kudos also to the Nominating Committee for an
outstanding job of identifying new leaders for key
Follen lay positions!

As a vibrant and growing congregation, we are
truly blessed by the strength of our lay leadership
and our multi-talented minister and staff! I look
forward to this vibrant community continuing to
reap these blessings in 2015-16 and beyond.

I had the pleasure of participating in and
sometimes helping to lead many wonderful
events during the church year. These included:
 Numerous events for the partner-church
delegation visiting from Transylvania;
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NOMINATING COMMITTEE
Nick Hart and Meg Muckenhoupt, co-chairs

Parish Board Candidates for Election:
Chair: Anne Engelhart
Treasurer: Harvy Simkovits
Trustee: Curt Troutman

The Nominating Committee (NomCom) is
charged with presenting a slate of candidates for
all positions to be elected by the Membership at
Annual Meeting. In addition, in collaboration with
the Program Council, Parish Board, and
Coordinating Team, NomCom is responsible for
developing ongoing leadership training programs
and succession plans.

Parish Board Members (continuing to serve):
Vice-Chair: Howie Bernstein (2nd of 2 years)
Clerk: TBA
Auditor: Ellen Adolph (3rd year)
Representative-at-Large: John Dacey (2nd of 3
years)
Representative-at-Large: Kyle Johnson (3rd of 3
years)
Representative-at-Large: Rosemary Trowbridge
(3rd of 3 years)
Trustee: David Garborino (2nd of 3 years)
Trustee: David Hobbie (3rd of 3 years)

2014-2015 Church Year:
To the extraordinarily capable people who filled
leadership roles at Follen during the 2014-2015
Church Year and will be stepping down, we thank
you for your enthusiasm, your generosity, and
your wisdom:

Nominating Committee Candidates for Election:
David Weissburg (1st of 3 years)
John Lempesis (1st of 1 year)
Melissa Howe (1st of 3 years)
Aimee Fox (1st of 3 years)

Program Council:
President: John Lempesis
Action Team Representatives:
Buildings & Grounds: Tom Ryan
Community & Hospitality: Heather Ryan
Pastoral Care: Linda Dacey
Religious Education: Leslie Stebbins
Social Justice: Stan Griffith

Nominating Committee Members (continuing to
serve):
Beth Bernstein (3rd of 3 years)
Suzie Byers (2nd of 3 years)
Meg Muckenhoupt (3rd of 3 years)

Parish Board:
Chair: Jack Donahue
Treasurer: Bob Heingartner
Trustee: Chris Farnham

NomCom works hard to recruit candidates that
reflect the diversity of the congregation. This year,
with the encouragement of Rev. Claire Feingold
Thoryn, NomCom made a special effort to invite
newer members (less than 5 years) to join longtime members in leadership roles. NomCom
encourages all Follenites to let us know of their
interests and their availability. Indeed, we feel
blessed to have so many volunteers willing to
renew the stewardship of our church each year.
Like the favorite hammer whose handle and
head have both been replaced many times,
Follen’s legacy of service is in fact each of you
working tirelessly to support our congregation.
Our profound thanks to all who give so generously
of their time.

Nominating Committee: Alice Dunn, Nick Hart,
Alexis Johnson, and Herman Marshall
2015-2016 Church Year:
We are delighted to announce the slate of
candidates for the 2015-2016 Church Year. We
thank those members who have accepted
nominations to serve and to those to have
agreed to continue in their current positions:
Program Council Candidates for Election:
President: Sally Cassells
Vice President: Alex Bromley
Secretary: Harriet Peterson (3rd year)
Action Team Representatives:
Buildings & Grounds: Chris Walters
Financial & Human Resources: Brian Cali (2nd
year)
Community & Hospitality: Marlene Stone
Pastoral Care: Maggie Herzig
Religious Education: Lisa Levey
Social Justice: Kathy Spang
Worship & Music: Laura Maltby (2nd year)

Respectfully submitted,
Beth Bernstein, Suzie Byers, Alice Dunn, Nick Hart,
Alexis Johnson, Herman Marshall and Meg
Muckenhoupt
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ACTION TEAM REPORTS

is on its way. We will be reviewing the work
description and determining how to get the
work done this summer. Some of the damage
has occurred in years past, but the damage
was minor. We will need to address the root of
the problems as well as the collateral
damage caused by this year’s storms. The
projected painting project for the buildings
will need to wait until the repairs are
complete.

BUILDINGS AND GROUNDS
Tom Ryan, Chair


We started the year with high hopes of
upgrading the A/V systems and continuing
the work on the church exterior upgrading
drainage and repairing and repainting the
siding. The year did not work out quite as
planned.



As a holdover from last year, we continued to
deal with our handicapped lift and still
officially, face a stiff fine for not having the lift
inspected when it was due. The fine seems
less likely than it did a year ago, but the
attention it commanded has focused us on
accessibility throughout the church and
community center. We have formed a
subcommittee and will be developing a
comprehensive plan for accessibility over the
summer.



We have addressed several safety items this
year. Some in response to injury or near injury
and some as proactive measures to keep the
congregation safe.
o A defibrillator was installed in the
Community Center.
o The slippery steps outside the
sanctuary have been mitigated with
signage, mats and non-slip strips. We
will be monitoring this area to see if
additional interventions are needed.
o A landing and rail behind the piano
has started construction. When
completed, it will increase the area
behind the piano bench and add a
rail to keep the bench users from
falling off the stage.
o The Smoke detectors have been
repaired and upgraded.
o A
subcommittee
looked
into
upgrading our locks to an electronic
controlled
system.
After
much
discussion, it was determined that the
electronic systems would not be a
good fit for our uses.



The winter storms have caused quite a bit of
damage. Ice dams have created water
damage in several rooms in the church. An
insurance claim has been filed and an
adjuster has reviewed the damage. A check
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We have made progress in three areas of long
standing concern and interest.
o The sign envisioned for Mass Ave has
been designed and will be refined
and permitted in advance of a 2015
summer construction.
o Howie reported that the A/V quotes
are coming in over budget. The
pricing is being refined with an
upgrade to the A/V system installed
this summer.
o The long standing foundation leakage
in the French for Kids space has been
isolated and should be addressed this
summer.



We have also addressed several repairs to the
building.
o The dishwasher was replaced and
some problems persist. Instructions
have been posted and the timer
(which may have been also causing
problems) has been removed.
o Andy finished cutting the missing
corner molding on the organ and it will
be installed soon.
o The A/C for Anne Smith Room and
Claire’s office quote was also very
high. Jimmy is meeting with another
vendor this week to look at an
alternate system.
o The broken door at the French for Kids
entrance and the broken door to the
elevator have both been replaced.
o The upstairs bathroom was painted.
o The pulpit slider was replaced
o Broken prayer book racks were
repaired.
o The siding outside the bathrooms was
replaced and painted.



We approved a $300.00 allocation to obtain
solar power for our use.



We installed 2 new benches in the Community
Center.



We look forward to Waldorf’s planned paving
project that will expand the driveway by 4
feet and connect the sidewalk to from Mass
Ave to the walk along the side of the church.
This should make parking and walking to
church a lot safer.

Follen Communication Channels
Follen has multiple communication channels:
Follen.org, FFU, occasional all-church e-mails,
and oral and written announcements at Sunday
morning
services.
The
Communications
Committee developed guidelines and rules for
using these channels, including length of
submissions, frequency of announcements, and
appropriate content.

COMMUNITY AND HOSPITALITY

Follen Photo Archive
Jim Fesler created Follen’s electronic photo
archive. These photos are available for use in
official Follen communications and other church
materials. We are exploring how to best organize
this rich resource.

COMMUNICATIONS COMMITTEE
Gordon Hardy, Chair
Follen’s Communications Committee has had a
very productive year.

Follen Newsletter
With the successful launch of the updated
Follen.org, and the revamp of the FFU, it became
clear that Follen’s newsletter was simply
repeating information available elsewhere, and
that creating the print newsletter took up
considerable staff time for very little benefit. The
newsletter was discontinued. The minister’s
columns are now featured prominently on the
Follen.org home page under the “Around the
Octagon” heading.

Follen.org
Under Gordon Hardy’s leadership, we:
• Created specifications for updating Follen’s
web site,
• Located and vetted a vendor to design and
create the site,
• Selected a web graphic to represent Follen in
electronic communications,
• Supervised site-building and revisions, and
• Oversaw the site’s launch.

The Communications Committee’s hard-working
members are Gordon Hardy (Chair), Kathy Blake,
Catherine Collins, Jim Fesler, Tempe Goodhue,
John Griffith, Juli Jorgenson, Mark Metzger, Meg
Muckenhoupt, and (newly joined this year) Craig
Sandler.

After the new site went live, we fine-tuned
content and assisted the staff with occasional
Wordpress issues.
Follen Friday Updates
The Communications Committee has updated
both the format and the content of the Follen
Friday Updates (FFU).

SOCIAL EVENTS COMMITTEE
Jenny Marshall and Caroline Walters, Co-Chairs
The Social Events Committee works to build
community and fellowship through a variety of
annual events. The list that follows includes
happenings that Social Events has traditionally
stewarded
from
publicity,
signups,
and
organization to implementation. Our primary
responsibilities this year included:
 Community Hour after every Sunday
service, including “coffee elves,” food,
coffee and tea supplies and kitchen
duties
 Open House at the Parsonage (SE helps
Rev. Claire with food and set-up)
 Fall and Spring Octagon Dinners
 Halloween Party (soup and pumpkin
carving)

We facilitated the church’s transition to using
MailChimp for sending the FFU. MailChimp allows
staff to send out the FFU in a standard format
adapted for viewing on multiple devices (phones,
iPads, laptops) and to view statistics about
readers’ behavior: whether they are opening the
FFU email and what links they click on. MailChimp
also enables readers to subscribe and
unsubscribe easily, and allows staff to review
subscription statistics easily.
In response to concerns about the Follen Friday
Updates
length
and
readability,
the
Communications Committee also created new
guidelines for FFU submissions and publication
schedules and posted a new electronic
submission form for the FFU on Follen.org .
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Christmas and Easter Flowers, includes
decorating the sanctuary and honoring
loved ones in the Order of Service
Food, set-up and serving of the annual
Stewardship Dinner
Cardigan Lodge weekend selection and
promotion
Organize and recruit soups for the Follen
Auction and manage setup of food area
Cape Cod Weekend signups and
coordination
Food, set-up and hospitality support for
other special events as needed
Annual
kitchen
clean-up
and
coordination of maintenance with
Building and Grounds
Monthly Soup Suppers

gratefully welcomed this year: Steph Chiha; Chris
Dall; Arlene Langseth; and Christine Seashore.
In addition to our new recruits the Social Events
members also include: Beth Bernstein; Laurel
Carpenter; Sally Cassells; Denise Dracup;
Rebecca Farnham; Bob Halliday; Melissa
Hawkins; Erin Malone; Maureen Markelz; Jenny
Marshall; Sarah Richards; Marlene Stone; Lydia
Swan; Rosemary Trowbridge; Heather Ryan;
Caroline Walters and Amy Yee.
Special thanks are given to our many “coffee
elves” who are not SE members, but who dutifully
help with coffee hour on a regular and continuing
basis. A note to newer members and friends of
Follen: serving on SE or as a coffee elf is a fun and
easy way to get to know people. We welcome all
Follenites to join us in the kitchen!

Congregational expansion has made Coffee
Hour on intergenerational Sundays very tight, and
unwelcoming. As a result, at the behest of Rev.
Claire and WMAT, Social Events has agreed to
experiment with a two-coffee-hours system on
intergenerational Sundays. To test and fine-tune
the process, which will be fully implemented next
year, we hosted two coffee hours on Easter
Sunday and will do so again on May 3rd. The
logistics of hosting two coffee hours is
challenging. We need more elves, food suppliers,
and coffee makers. A major recruitment
campaign was launched this spring to enlist
additional elves and as of the writing of this report,
we are nearly half way to our goal of adding 17
elves to our roster. Other changes to our workflow
include new online sign-up procedures for the elf
schedule and food contributions. Amy Yee and
Bob Halliday set up Sign-up Genius accounts to
manage schedules and the new system is
working very well.

MEMBERSHIP COMMITTEE
Laura Maltby, Chair
The members of the committee for 2014-15 have
been: Kathy Blake, Karen Edmonds, Juli
Jorgensen, Betsy Leutz, Gerry Mimno, and
Marlene Stone. We worked very closely with
Membership Coordinator Catherine Collins, and
benefited greatly from consultation with Rev.
Claire.
We continued to offer the traditional Welcome
Breakfast in the fall, and a Membership Breakfast
in the spring. Both of these events were
enthusiastically attended by newcomers, new
members, and established Follenites. We
welcomed new members at two Sunday services
this year, one in the fall and one in the spring. We
restarted the practice of having short bios of new
members included in the orders of service.

Two other changes were made this year:
 Due to inconsistent sign-ups for Cardigan
Lodge, Social Events has stopped
managing the registration process for this
event. We have found that it is easier and
less expensive to establish a selfregistration process for the designated
Cardigan weekend.
 The Christmas Potluck dinner was
dropped as an event this year, due to
poor attendance in recent years.

During the previous church year, we had
sponsored one Action Team Job Fair, with the
goal of increasing awareness of the work of each
Action Team and to publicize ways to become
involved without a major commitment of time
and energy. Due to the success of this event, this
year we offered two such events, now renamed
Community Engagement Fairs, one in November
and one in March. All seven Action Teams
participated in both events, and many people
signed up for new involvement in Follen activities.

With the growth of our congregation, our
committee, too, is growing. These additional
members who have joined our ranks were

Another new event of the previous church year
was summer get-togethers at the Tuesday
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evening band concerts in Hastings Park. We
chose one Tuesday evening concert, as a way for
Follenites to stay connected over the summer. This
generated so much interest that we set a date for
another Tuesday evening later in the summer. We
intend to sponsor 3 Tuesday evening gatherings
at Hastings Park during the coming summer.

effectively balance both revenue and expenses
and to ensure that we offer appropriate support
to our wonderful clergy and staff. FHRAT takes
seriously its obligation to carefully consider its
recommendations to Program Council on
financial and human resources matters. The subteams within FHRAT are Finance, Human
Resources, Stewardship and the Legacy Society.

In collaboration with Stewardship, we cosponsored the new Silver and Gold dinners in
January and February. These were small
gatherings of approximately eight individuals,
which included four newer members of the
community and four longer-term members. The
longer term members hosted the dinners in their
homes. These proved to be a wonderful way of
making connections, and we plan to continue
this new tradition next year.
We continued to develop our Connections
Program, where we asked a broad spectrum of
Follenites to reach out to newcomers. We
matched newcomers with longer term members
on the basis of some commonality: similar stage
of life, ages of children, neighborhood, etc. Both
the newcomers and the longer term members
reported enjoying these connections.

The activities and successes of the efforts
overseen by FHRAT this year very much mirror the
strength, engagement and excitement felt across
Follen overall. Our stewardship drive set an alltime record, our Goods and Services Auction
exceeded expectations, East Village Fair did
quite well given the weather, and Christmas Tree
Sales were strong (the snow held off long
enough)! We have been able to meet the needs
of various action teams experiencing increased
demands for support due to increased
enrollment/attendance
(e.g.—hospitality
at
coffee hours, RE materials and infant/toddler
classroom coverage, staff support to youth
ministry and facilities upkeep, etc.), all while
keeping our overall spending in line with our
budget. And our budget for next year promises to
make progress on all of the major themes outlined
in the stewardship drive.

As an experiment, we decided to meet only
every other month, instead of monthly, and to
conduct any business that arose between
meetings via e-mail. Our hope was to make
committee involvement easier for those for whom
attendance at evening meetings is difficult. We
found that this meeting structure worked well this
year. However, next year with a new Director of
Community Engagement and new Membership
co-chairs, this will need to be reconsidered.

It bears specific mention that the budget we
have developed for next year, made possible
only by the financial commitments of our
members, allows us to continue to offer
appropriate benefits and salaries to our staff, and
to contemplate new and different roles to meet
the needs of our evolving congregation. It
remains essential that we live out our Unitarian
Universalist principles by providing ‘right-size’
benefit packages and salaries to our staff. Our
staff members are true partners in every way,
allowing us to create and sustain our community.

With many visitors and newcomers this year, it was
our goal to encourage the entire congregation to
take responsibility for being welcoming. We have
continued to receive feedback from many
newcomers that they have felt very warmly
welcomed. On behalf of the Membership
Committee, I would like to thank the entire Follen
community for the openness and warmth you
have shown to all who has come through our
doors this year.

Finance
The Finance Team monitors the financial
operations of the church through the reports
provided by our Church Administrator Sarah
Garner and the recommendations of our
Treasurer Bob Heingartner.
The principal task of FHRAT is the development of
a recommended annual budget. The key inputs
are from Program Council, Action Teams, Human
Resources, Sarah and Bob and Stewardship.
Sarah incorporates the input into a series of
budget drafts. The finance team guides the

FINANCIAL AND HUMAN RESOURCES
Brian Cali, Chair
The Financial and Human Resources Action Team
manages Follen’s financial and human resources.
We strive to keep an eye on the long term, to
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process of getting revenues and expenses to
balance out and makes a recommendation to
Program Council for the proposed budget
offered as part of this Annual Report.

We have followed changes in health insurance
law, and ensured that our policies remain in full
compliance with the law. We have also begun to
better understand the emerging health care
insurance marketplace to understand whether
options might exist to offer different health
insurance plans than what we currently have
through the UUA, that are similarly high-quality
and also more affordable (for our employees and
for the congregation). While this situation was too
fluid
to
make
any
hard
and
fast
recommendations this year as to changing plans,
this will be an area of focus for next year. In order
to contain health insurance costs, we have
recommended to Parish Board a policy change
that caps Follen’s maximum contribution at the
level we would cover for the UUA’s “silver” High
Deductible
premiums,
with
employees
responsible for paying any difference in cost
should they elect the “gold” plan. This is common
practice in other UU churches and other
industries, applies equally to all employees, and
complies
with
UUA
Fair
Compensation
recommendations. An informal survey of area
churches showed that our compensation and
benefits remain competitive.

We
remain
very
grateful
for
Sarah’s
professionalism and experience in helping us
oversee all of these efforts—her contributions are
many indeed. We also owe a very sincere thank
you to Bob for his years of diligent service as Follen
Treasurer, as he transitions out of this role at the
end of this church year.
2015 Finance Committee members: Bob
Heingartner, Sarah Garner, Brad Howe, Mark
Metzger, Herman Marshall, George Grady,
Marlene Stone, Brian Cali, with regular
attendance and wisdom shared by Sally Cassells
(Vice President and 2014 FHRAT chair) and John
Lempesis (President)
Human Resources
Thanks largely to the highly successful stewardship
campaign, the FY 2016 budget submitted to
Annual Meeting for approval includes increases
in compensation for Follen employees. All salaries
and wages will increase 2.0% to reflect the cost of
living, and some employees will receive larger
increases to bring them closer to UUA fair
compensation recommendations or to recognize
that their job description has expanded.

We would very much welcome another member
or two to our small committee! We meet as
needed and also participate in FHRAT.
HR Committee members: Nancy Sofen, Holly
Abernethy

We were able to fund a new full time position, the
Director of Community Engagement, for which
recruitment is underway and that will start with the
new church year. Our excitement over this
position is tempered by sadness that the staff
restructuring will cause us to lose two wonderful
members, Cindy Gallagher and Catherine Collins.

Stewardship
A vibrant and energetic Stewardship Team
continued to implement and build upon the work
of the ReThink process and the success of last
year’s campaign. This year’s campaign set a new
record pledging total of approximately $485,000,
which of course speaks fundamentally to the
commitment of our congregation to the work of
this church. The focus of the drive was on “staffing
for growth”, “investing in our youth” and in
“generosity for the greater good”. The theme of
the drive was “Growing in Spirit Together”.

This year we welcomed a new Nursery Supervisor,
Melissa Hawkins.
Also this year Follen established a Human
Resources Reserve Fund to provide a cushion to
the annual operating budget in the event of
sudden changes in our obligations due to new
hiring, an employee deciding to take health
insurance, or
other
unforeseen
benefits
expenditures.

Continuing Initiatives
Some of the elements we think are very important
for the continued vitality of future stewardship
drives:

We are examining our personnel handbook to
ensure that it is current and complete. We have
begun to look at some staff job descriptions with
the same aims.

1. Pre-drive meetings with Follen leadership to
develop the drive message and to
communicate goals: Throughout the Fall,
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2.

3.

4.

5.

6.

the Stewardship Team Co-Chairs met with
Program Council, FHRAT, and Parish Board
to look in the rearview mirror, listen, and
then look ahead to craft the major pillars of
the Stewardship Campaign theme and
case.
Initiating a leadership and large donor
“quiet period”: Recognizing that a
substantial percent of pledge dollars come
from a small number of Follenites, we
formed a team to solicit pledges -- before
the drive kickoff -- both from large pledgers
and from lay leadership. This resulted in a
substantial level of pledges raised before
the official launch of the drive. We also
continued the practice of a pre-drive
leadership launch event in November to
test the campaign message.
Returning to a specific dollar ask method of
solicitation: We continued the renewed
practice of asking pledges to consider a
specific, targeted pledge dollar amount for
the drive. Visiting stewards were informed,
confidentially, of the previous pledging
levels and asked pledgers to consider a
target dollar amount of pledging.
Changing the culture of money: In the
brochure and at the Fellowship dinner, the
theme of the drive of “Growing in Spirit
Together” was announced. Throughout
January, Stewardship messages were
delivered at services with personal points
and with a weekly running total of the drive
amount. The Stewardship service included a
personal point and Reverend Claire
delivered another memorable “sermon on
the amount”. We created a brochure with
more drive details, and we communicated
drive updates weekly both through Follen
Friday Updates and in the Order of Service.
At services we continued to clearly
recognize and thank Follenites for financial
contributions when the offertory baskets are
brought forward. We discussed the
stewardship drive and had a greater
presence on our Follen website.
Increased Transparency: We shared a
“spectrum of giving” with specific
percentages and dollar amounts to
illustrate the breadth and depth of financial
generosity of Follenites. Our average
pledge continues to be over $2,000.
Confidentiality Policy: We utilized a written
confidentiality policy (published on the

7.

8.

9.
10.

11.

church website) that was included at the
trainings for stewards.
Systematic Identification of Potential
Pledgers: Through outreach to the minister,
membership, the church administrator, the
DRE, and others, the Stewardship Team
sought to identify all potential pledging
units. We now have a record 242 pledge
units.
Utilized a stewardship leadership triad,
similar to the EVF leadership succession, to
improve
succession
–
Nominating
Committee
and
Stewardship.
The
Stewardship Committee was able to
identify successors for two years.
Continued to hold a pre-drive meeting with
Follen lay leaders – Stewardship, Program
Council, Parish Board and Minister
Linked stewardship efforts with membership
and investigated inflow/outflow of pledgers
in previous years, stewardship dinners –
Stewardship and Membership Committee
Continued Summer planning and Early Fall
Team meetings – Stewardship

Enhancing Developments
The Stewardship Team developed the following
enhancements, which we also recommend for
future drives.
1. Stewardship “Octagon” Dinners: We were
able to have over 13 dinners in January
that were targeted particularly to over 50
new people at Follen, that were
conducted at individual homes and
matched a roughly 4-6 new people with
some Follen members. These dinners were
very well received by all, and most new
people made pledges to Follen.
2. Train the Trainers: We revised the training
session for trainers, with Hill Snellings
improving the process to include more
peer group input on best practices.
3. Bridging to Legacy Society: Legacy
Society contact information was included
in the brochure and in most Stewardship
communications. We plan to provide
more focus in next year’s stewardship
training and possibly have new initiatives
to enhance membership in the legacy
society. See report below for more
information.
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4. Steward Identifying Tags: All stewards
were offered an “Ask Me about
Stewardship” badge so that they were
easily identifiable. Nancy Sofen produced
these tags.

2014. Brian Cali and Chris Farnham created
inspiring personal points in January 2015 services.
Stewardship Committee Members: Marlene Stone
FY15 chair, Hill Snellings FY 14 Chair, Maggie Pax
FY13 Chair, Fred Johnson FY 16 chair, Chris
Farnham FY 17 chair, Sally Cassells, Herman
Marshall, Brad Howe, Cas Groblewski (Legacy
Society), Kim Vandiver, Mark Metzger, Amy Yee.

Recommendations
 Recruit Stewardship Communications Director
to Communicate Stewardship messaging
throughout the year, not just during the drive
– Stewardship, Program Council, Parish Board
and Minister. This could potentially be done in
collaboration with the incoming Director of
Community Engagement, working closely
with our church administrator and minister.
 Consider Full-Spectrum Stewardship to
include religious education and choir
participants, and newcomers (unless they are
settled elsewhere).

FOLLEN LEGACY SOCIETY
Cas Groblewski and Ken Wright, Co-Chairs
The Legacy Society, which was formed in 2004,
includes those members and friends of Follen who
have generously included Follen in their estate
planning. Membership now numbers more than
35 individuals.
The Legacy Society is overseen in a confidential
manner by the Planned Giving Committee with
support from the Parish Minister.

Other Factors Affecting Our Work
The campaign results were affected by many
factors. There was great enthusiasm resulting from
the second year of our new minister. Our $50,000
increase from the previous year was buoyed both
by individuals increasing pledges and almost 30
new pledges from newcomers. Follen’s annual
stewardship drive was blessed by the consistently
excellent communication and administrative
support from Sarah Garner, Follen’s Church
Administrator.

During the current church year The Planned
Giving Committee:





Special recognition:
Amy Yee was in charge of stewardship brochure
this past year. Rave reviews on this year’s
brochure.
Jenny Marshall, Rosemary Trowbridge, Laurel
Carpenter, Amy Yee, Beth Bernstein, Howie
“Pulled Pork” Bernstein, Caroline Walters, Erin
Malone, Chris Seashore (Stewardship dinner
team).
Herman Marshall, Epp Sonin, Catherine Collins Stewardship
dinner
entertainment
and
welcoming.







Hill Snellings conducted two powerful training
sessions for our 33 stewards in late December,
early January.



Added two new members;
Attended a UUA-sponsored seminar on
planned giving;
Consulted with a professional fundraiser
specializing in religious organizations;
Developed
and
published
new
informational materials (on line as well as
printed);
Arranged for Maggie Pax and Jack
Donahue to give a Personal Point about
planned giving;
Strengthened its relationship with the
Stewardship Committee and Solicitors for
the Annual Fund Drive;
Scheduled an Appreciation Dinner event
for members of the Legacy Society, to be
held this coming fall;
Scheduled an informational event, also to
be held this coming fall.

The committee hopes that all Follenites will
consider joining the Legacy Society to help
ensure the viability of the church for coming
generations. Unless designated otherwise, gifts
that are received through a legacy are
administered by the Trustees of the Follen Church

Our team of 33 visiting stewards and six team
captains: Fred Johnson, Chris Farnham, Maggie
Pax, Marlene Stone, Herman Marshall and Mark
Metzger. Sally Cassells provided her home for the
advance campaign in November, which led to
leadership pledging over $275,000 in December
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1980 Trust. Every gift or bequest, whether small or
large, will help Follen remain the strong, vibrant,
and caring community that it is today.

Susan Brefach offered a four series workshop on
her new book “No Parent Left Behind, Navigating
the Special Needs Universe.” The Behavioral
Health Resource Directory is in the process of
being updated and hopefully will be available
before year end.

If you are interested in learning more about the
Legacy Society or have not yet notified anyone
of your plan to include Follen in your estate
planning, please contact Ken Wright (Planned
Giving Committee co-chair), Cas Groblewski
(Planned Giving Committee co-chair), Mark
Metzger, Maggie Pax or Reverend Claire Feingold
Thoryn.

The Parent Support Group for Families with
Children Special Needs continued to run on
Sunday mornings from 8:30-10 through December
under the facilitation of Margaret Micholet, David
Hobbie, Jim Herzig, and Maureen Mulhern. This is
an open group that participants can use as they
need. CCC sponsors essential child-care for
parents in the support group. As the numbers in
this group were low, the group decided to run on
a monthly basis and offer a “hotline number” for
parents who had concerns to call in the interim,
manned by Dottie Vacca. Several calls in the
month of March have identified 4-5 new families
with children with special needs (which required
more of a time commitment than possible on a
regular basis) but this has not translated into
group participation. Therefore the committee is
planning on terminating the existing group in its
present form and referring remaining 1-2
participants to other resources that are available
within and without Follen. We will be conducting
a meeting in late Spring or early Fall to assess
current needs of the congregation.

Please consult an attorney or other professional
for assistance in estate planning.

PASTORAL CARE ACTION TEAM
Linda Dacey and Maggie Herzig, Co-Chairs
Overview
The Pastoral Care Action Team is comprised of
several groups, each of which benefits from
exemplary leadership. These leaders are
phenomenal individuals with whom to work. In
addition to the many accomplishments of its
subgroups, members achieved much together
this year, including the revision our charter,
support for October’s spiritual practice of
compassion, and three well-attended workshops
on the theme of intentional aging. We are
grateful to the times that our minister, director of
religious education, and ministerial intern joined
our meetings to help us with these joint efforts.
Also, this was the first year the team had cochairs, which is one of many indicators of how it
has grown. Linda completes her term this year
and the team is excited to welcome Betsy Leutz,
who will join Maggie as co-chair next year.

The “Hotline” will run until the end of the church
year. CCC is currently planning for setting up a
Referral line for next year and formalizing resource
lists. Plans so far include members of CCC
volunteering to man the referral line. There will be
a short intake form to identify needs of the caller,
currently being developed. This form will be
reviewed by a CCC triage subcommittee and
referrals made as appropriate. These include the
following: IEP Consultation/Review, Assignment to
Veteran Parent (Follen Member who has personal
experience with special needs and is willing to act
as mentor), referral to Follen Professional
(Member of Follen who is willing to donate
professional services for an initial consultation and
then make referral to appropriate outside
resource), Lay ministry, Minister (including MDF for
special
needs),
referral
to
outside
groups/resources.

CARING CONGREGATION
Sharon Cerny, Chair
This year the Caring Congregation Committee
(CCC) included Sharon Cerny, chair, Harriet
Peterson, Lu Shurlan, Dottie Vacca, Sarah
Richards, Kathy Hoben, Dominique Vo, Marlene
Stone, Debra Zagaeski, Susan Brefach, Alex
Bromley, Jim Herzig, Erin Malone and Nina Cotran.
Harriet Peterson retired from her vice chair
position, but continues on the committee, and
was succeeded by Dottie Vacca. We offered
several programs and services this year intended
to make Follen a welcoming community to
families of children with special needs.

The committee has also been planning this year
for a second series of the 8 week workshop on
“Life-Planning for Adult Children with Special
Needs,” which will be offered next year. This is to
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be led by Debra Zagaeski, Jim Herzig, and Debbie
Armstrong (of First Parish). The participants will be
from both Follen and First Parish. The initial
workshop facilitated by Sharon Cerny, Harriet
Peterson and Debra Zagaeski, resulted in an
ongoing closed support group of the members of
that workshop. Currently 9 members are active in
that group and CCC extends ongoing support for
any issues regarding this group.

with the leaders highlighted the spiritual aspects
of leading these small group ministries, and
strengthened her bond with the leaders and their
work. Group Leaders instituted a new rolling
enrollment policy and increased the number of
groups, (thereby decreasing the number of
members in each group), to make space for new
members year-round.
In September, Rev. Claire introduced a new
practice of including a spiritual exercise with
each monthly session. Covenant Group writers
worked to incorporate the exercises in their
written sessions which, like the spiritual exercises,
followed the monthly worship themes.

CCC has continued to be available to new
groups starting at Follen. CCC previously
developed guidelines for support groups running
at Follen and offers consultation to those starting
and running such groups. This year CCC has been
in discussions with Carolyn Kingston to help her in
planning for a reading group on “Living Well with
Chronic Illness” which may develop into a support
group if there is enough interest. CCC has
provided books and other resources to this group.

The nine members of the Covenant Group
Operations team guided rolling enrollment,
discussed how best to train new leaders, planned
and implemented the annual Covenant Group
workshop, streamlined and implemented spring
re-enrollment to increase efficiency and
represented Covenant Groups at the Community
engagement fair and at “In and Around Follen.”

The CCC will also be sponsoring an offsite
fundraiser for the Minister’s Discretionary Fund for
Children with Special Needs on May 30. This fund
is administered under the Minister’s Discretionary
Fund and addresses the financial hardship
experienced by Follen families that do not have
the funds to pay for neuropsychological testing,
tutoring, advocate services, and other services.
The minister, in consultation with the DRE, will
choose recipients, who will remain anonymous.
Last year $3,000 was raised for Families with
Special Needs from our fund raiser, $1700 was
collected at the CCC service and $1,000 was
dedicated in our budget for this fund. Most of this
money has been used by Claire for neuropsych
testing, medical needs, and other services for
Follen children with special needs.

Beth Davenport led the Covenant Group
leadership workshop in February, “How to
Become a More Effective Group Leader.” Like last
year, other members of the church community
participated along with the Covenant Group
leaders.
Within the context of the new Five-Year Plan, the
Covenant Group Operations team generated
ideas for growth: Covenant Group for Youth,
Interfaith Covenant Group, and Introduction to
practice of Sacred Listening for the whole
congregation.

COVENANT GROUPS
Margaret Micholet and Tom Blumenthal,
Co-chairs

LAY MINISTRY
Maggie Herzig and Lynn Arenella,
Co-coordinators

This year Covenant Group members comprised
40% of church membership, met in 15 groups, and
were led by 27 leaders, including six new leaders.
Covenant Groups are supported by the Leaders
that facilitate the small group sessions, the Writers
Group who author the sessions, the Covenant
Group Operations team that oversees the
administration of the groups, and Rev. Claire.

This year, the Lay Ministry team consisted of two
3rd year members, Jackie Hawkinson and Maggie
Herzig, four 2nd year members, Rachel Hyde, Lynn
Arenella, Beth Davenport and Sandy Stone, and
four new members: Carl Byers, Joe Turner, Tom
Blumenthal and Maureen Mulhern. Our ministerial
intern, Hillary Collins-Gilpatrick also joined the
team.

Covenant Group Leaders met five times this year
with Rev. Claire joining the meetings in
September, November, and March. Her meetings

This large team was put to good use performing
their two primary functions: 1) leading part of the
Sunday worship service and 2) making supportive
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connections with people in the congregation
who are facing challenges, often related to life
transitions, health issues or loss. In some cases,
parishioners requested contact with a lay minister
and in some cases lay ministers proactively
reached out to offer a simple expression of care
to people experiencing a difficult time or to offer
longer-term spiritual support. Lay ministers also
made referrals as appropriate, e.g., to the
Volunteer Service Network or one of Follen’s
support groups. In these ways, the lay ministry
team extended Follen’s capacity for pastoral
care beyond what Reverend Claire could do
alone, while benefiting from the training and
guidance she offered.

relating to the work of SGEP, including a workshop
on moving from independent to supportive living,
and a panel discussion of contemporary models
for senior housing and community. Amy also
created a booklist for the Follen community with
article links and book titles relating to aging,
caregiving and dementia, and a list of resources
for members of the group.
Looking ahead, changes include the shift to
member-initiated gatherings in July and August,
rather than facilitated summer meetings. Also,
Laurel Carpenter will discontinue her role as cofacilitator due to a heavy schedule of other
church and community commitments. The group
seeks a new co-facilitator, and hopes to
eventually establish the same kind of succession
co-leadership model that many Follen groups
employ. We are grateful to Laurel for her
willingness to co-facilitate and share the
responsibilities of the job with Amy this past year;
it was much appreciated.

Under the auspices of the Pastoral Care Action
Team (PCAT), lay ministers also took the lead on
or supported the development of programs
including a workshop on leadership for Covenant
Group leaders, a book discussion of Being Mortal
by Atul Gawande, and a reflective workshop on
aging.

VOLUNTEER SERVICE NETWORK
Amy Horsburgh and Caroline Jacobs, VSN
Coordinators

Lay ministry coordinated its efforts not only with its
“home” Action Team, but also with the Worship
and Music Action Team through a joint retreat
that Reverend Claire convened last June.

From May 2014 to April 2015 Follen’s Volunteer
Service Network provided 85 meals and 7 rides to
appointments. In addition, help with household
chores was provided over a dozen times, and a
group of people from our Buildings and Grounds
Action Team designed and built a small deck for
one Follenite who was house-bound. Ultimately,
twelve Follenites received some sort of assistance
from the VSN. We continue to manage our over
70 volunteers via Lotsa Helping Hands, and to
recruit new volunteers by asking particular
cohorts to join the VSN. For example, when
someone from a covenant group needs help, we
reach out to all members of that covenant group,
in addition to our regular VSN members. Thank
you to everyone who has helped this year. It really
made a difference!

SUPPORT GROUP FOR THOSE WITH
ELDERLY PARENTS
Amy Newmark and Laurel Carpenter,
Co-facilitators
The Support Group for Those with Elderly Parents
(SGEP) has continued its work with strong
attendance and several new members this year.
The group met every month, including over the
summer, alternating with morning and evening
meetings. As of this report, 28 people have
attended at least one meeting since the
inception of the group, with 20 individuals
attending this church year. Average monthly
attendance is about 7 participants, with Amy
Newmark and Laurel Carpenter alternating
group facilitation duties.

RELIGIOUS EDUCATION ACTION TEAM
Janet Lane and Leslie Stebbins, co-chairs

SGEP members had for some time planned to use
funds received in 2013 to sponsor a speaker on a
topic related to the work of the group. During the
summer of 2014, this idea grew as a PCAT
planning team envisioned a coordinated set of
adult programs related to the missions of PCAT
member groups. Planning sessions produced a
set of fall and spring programs, with several

This was a productive and exciting year for the
Religious Education Action Team at Follen
Church. We experienced tremendous growth in
the number of new families coming through our
doors and have focused our efforts on making
sure that new families are welcomed and that we
are making the appropriate adjustments to our
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programming to support the increased number of
children and youth participating.

the younger grades, we have now hired staff for
nursery and preschool care and have acquired
additional funds to have a classroom aide, when
needed, for students who may require additional
assistance. That said, we continue to function
primarily as a volunteer community that relies on
our parent and other adult and youth volunteers
for the smooth running of all our programs.

We would like to express enormous gratitude to
the many volunteers – too numerous to name
separately – who are largely responsible, in
addition to our DRE, for the many children and
youth programs that took pace this year at Follen.
These include all the parents and others who
worked on Sunday in the classroom, the volunteer
teachers and mentors supporting our youth
programs including FUUY, OWL, MSYG, and COA,
the volunteers who helped with the class
breakfast events, and all the other special
workshops
and
activities
that
occurred
throughout the year.

We have experimented with our teacher
classroom volunteer program and have
developed a successful model that requires all
parents to teach a minimum of four sessions for
each child they have in the program. This gives
adults a chance to try teaching while juggling
busy schedules, but also entails developing strong
curriculum to ease teacher transitions and make
classroom management run smoothly for
children. Installing permanent staff for the
youngest members of our congregation now
provides the continuity needed to support these
children.

We are always impressed by how many teachers
express to us how rewarding teaching can be
and how grateful they are to have this avenue to
connect to our community and get to know other
parents and adults working in the classrooms.
Over the years we have found that many adults
further their own ties and understanding of their
UU identity by teaching and learning from the
younger members of our community.

We are so grateful to have a DRE who can
adroitly adapt our program to the needs of
individual children of all ages, and work with
families undergoing many major transitions and
changes in their lives. This is a key part of Debra's
work and she serves as an informal mentor and
support to many. Debra stays in touch with other
regional religious educators to compare best
practices and seeks to continually educate
herself on issues and resources that might enrich
our program.

We have experienced significant growth in
Religious Education attendance and are
continuing to adapt our programs as we move
forward. The DRE has been investigating
approaches to growth that other churches have
taken, and the Team has helped support the DRE
in brainstorming ways to address the challenges
that come with growth.

We recognize the need for more organized and
systematic reflection about adult programming
and wish to begin a discussion in our long term
plan to house adult learning across action teams
rather than under the REAT umbrella alone. Adult
Education has traditionally organically evolved
from the interests and skills of the congregation.
The very broad scope of Lifespan Learning means
much of the time given by our committee has
been weighted to the young who rely on adult
help, and our team would like to ensure that Adult
Education gets the attention it deserves.

We are making significant strides in establishing
repeatable curriculum for elementary school
grade levels for Fall and Winter terms, repeating
and revising successful experiences. We will
continue to teach the three pillars of our faith: UU
Identity, Judeo Christian heritage, and world
religions. This will give teachers more familiarity
with what they are teaching and allow us to
improve on our favorite curricula while continuing
to
leave
the
Spring
term
open
for
experimentation. We are also expanding our
integration of social justice themes into the
curriculum, in particular we are incorporating
environmental themes such as learning how to
support the monarch butterfly population by
planting milkweed in our community.

As an action team, the REAT is the eyes and ears
of the congregation to help professional staff
know the needs and concerns of our
congregation
and
give
feedback.
We
encourage all congregants to approach any
team members about any concerns, feedback,
or suggestions they may have to improve our

To help with continuity and to address our
growing number of children enrolled, especially in
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programs. We are happy to welcome new
members to our team, which is bound by the
enjoyment of learning. None of us are experts,
and as a team that supports the learning of our
entire congregation we celebrate how much we
have all grown and learned this year.

as part of the pre-trip and post-trip NOLA 2015
curriculum.

Follenites have donated hundreds of children's
books over the past year. At every visit to the
Chelsea Health Center, each child is encouraged
to take a book home. Many of these children
have little to call their own and are excited to pick
out a book.

At the end of the 2014–2015 church year, the
Brown Fund Steering Committee anticipates
funding scholarships for from two to four Follen
youth to participate in youth social justice training
programs offered by the UU College of Social
Justice, and by other organizations offering
programming consistent with the principles of
Unitarian Universalism. The Committee is working
to get the word out about the availability of
scholarships and about UUCSJ summer programs
for high school and college students. Information
about the Fund and an application is included on
a
Follen
website
page
(http://follen.org/community/socialaction/brown-fund-for-youth-social-justicetraining/), and the Committee is distributing
brochures about the Fund to youth and parents
at Follen.

With the $250 from Follen's budget, new language
and age appropriate books were purchased to
hand out to children ages 1–5 at their Well Child
Visit as part of the Reach Out and Read program.

For more information, please contact Brown Fund
Committee members Debra Zagaeski, Lisa
Snellings, Nancy Alloway, and Ann Schauffler
at BrownFund@Follen.org.

Submitted by Sarah Richards

Submitted by Lisa Snellings

Submitted by Co Chairs: Leslie Stebbins and Janet
Lane

SOCIAL JUSTICE ACTION TEAM (SJAT)
Stan Griffith and Kathy Spang, Co-Chairs
BOOKS FOR CHELSEA

SOCIAL

ENVIRONMENTAL JUSTICE TASK FORCE
(EJTF)

The Sally & Dennis Brown Fund for Youth Social
Justice Training was established by SJAT in 2014 to
celebrate the many contributions of Sally and
Dennis Brown to the social justice work of Follen
Community Church over more than 30 years. The
Brown Fund provides scholarships to support
young people (under age 26) from Follen in
learning about social justice issues and processes
for effecting change, consistent with the
principles of Unitarian Universalism. The Brown
Fund initially was funded by generous
contributions from the members and friends of
Follen; SJAT has requested money in the 2015–
2016 Follen budget for Brown Fund scholarships.

Working in tandem with the Financial and Human
Resources Action Team and Building & Grounds
Action Team, Follen began purchasing green
energy through Community Solar in January.

BROWN FUND FOR
JUSTICE TRAINING

YOUTH

Following a church-wide survey in the spring of
2014 that ranked climate change as a top
concern, and a survey in February 2015 soliciting
responses to a number of open questions
(including one on divestment from fossil fuels), the
long-term plan will call for Follen to follow the UUA
in divesting its endowment from fossil fuels within
the next five years. On April 26, EJTF sponsored a
forum on socially responsible investing at which
the UUA Treasurer Tim Brennan was among the
presenters.

The first recipients of Brown Fund scholarships
were Ben and Jon Current, who joined their
mother Jane on the UU College of Social Justice
Mississippi Civil Rights Journey during the summer
of 2014. The Brown Fund, in conjunction with the
UU Urban Ministry Congregational Team, also
awarded funds to help pay for training on racial
and socioeconomic justice issues for FUUY youth

The EJTF sought to promote action and education
about climate change and how to address it as
individuals and as a community by highlighting
themes over the course of the year, including
water and water bottles, buying green energy,
eating sustainably, buying greener cars, and
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INTERFAITH GARDEN

socially responsible investing. Information about
these issues was typically introduced in columns
in Follen Friday Updates, flyers, on Follen’s
website, at the SJAT table, and on bulletin boards.

The Interfaith Garden grew a record-breaking ton
of food for the Lexington food pantry and will
open its sixth growing season in April. Follen was
one of 14 faith communities participating, and
this year a new house of worship is participating:
the Chinese Bible Church of Greater Boston.
Follen provided two workers for two work shifts
monthly. The garden hosted a blessing and a fifthyear anniversary celebration to reflect on the
many positive aspects of this project for all
involved. The Interfaith Clergy Association
highlighted the work of the Interfaith Garden at
their 2014 Interfaith Thanksgiving Service.

Members of Follen joined with people from all
over the world demonstrating for action on
climate change by attending the People’s
Climate March in New York City in September;
they helped convince the Board of Selectmen in
Lexington to approve installation of solar arrays at
a Hartwell Avenue site; and they supported the
Shout Heard Round the World event, a bike ride
and rally held by faith, environmental, and justice
organizations along Paul Revere’s route, ending
in Concord on April 19.

Thanks go out to Follen's intrepid muddy-kneed
volunteers, including Cristina Burwell, Cindy and
Isaiah Carver, John Dacey, Laura Dickerson, Kay
Lamer, Janet Lane, Margy Powell, Nancy
Trautman, Terry Zabik, and the beekeeper, Lisa
Fox.

Co-chairs: Jean Foster and Anne Engelhart.
Members: Laura Dickerson, Judith Glixon, Janet
Lane, Jennifer Logan, John Marshall, Nancy
Mimno, Paul Rubin, Kathy Spang, Jane Spickett,
Peter Steele, Marlene Stone, Kathy Vandiver

GUN VIOLENCE PREVENTION GROUP
(GVPG)
•

Members of the Group have continued to
work with the Massachusetts Coalition to
Prevent Gun Violence by attending a vigil for
victims of gun violence in December,
lobbying legislators with the Youth Jobs
Coalition for greater funding for summer jobs
for urban teens in February, and attending in
the Got Peace? Basketball Tournament,
which promoted alternatives to violence
among inner-city youth in March.

•

The GVPG has educated the Follen
Community about gun violence issues
through notices of events and by presenting
in March a program on the Ask Campaign,
which urges parents to ask about the
presence of loaded guns in homes where
their children play.

•

As part of our objective to increase the
number of congregants who attend gunviolence-prevention or peace events, in May
we will organize the Follen community's
participation in the Louis D. Brown Peace
Institute's Mother's Day Walk for Peace.

KIVA
Follen’s Kiva Microloan Program had a very
successful year. As in past years, a significant
number of Follen members and friends
participated in Kiva. As part of the Giving Tree
during the holiday season, we received $2,700.
We currently have $3,749 in outstanding loans
and $2,760 in our bank. As loans are paid back,
we reloan again. Although our corpus grows
during the Giving Tree season, our account
decreases throughout the remainder of the year
as we voluntarily donate $3.75 to Kiva for
operating expenses for every $25 loan we make.
To date, we have made 572 loans in the total
amount of $15,375 in 63 of the 84 Kiva countries.
As an example of our effort to address global
issues, we targeted loans in the Dominican
Republic in order to encourage business
expansion to accommodate overflow from the
Haitian earthquake.
Many thanks to our Kiva Committee volunteers
Karen Gray Carruthers, John Dacey, Catherine
Rielly, Nancy Wurtz, Margaret Micholet, Jill Reurs,
Ellen Adolph, Jean Foster, Katherine Blake,
George Grady, Sytske Campbell, Ruth Lyddy,
Michael Hawkins, and Melinda Burri (and the Kiva
Goat).

Submitted by Anne Grady

Submitted by Karen Gray Carruthers
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LIFT UP LEXINGTON (LUL)

PARTNER CHURCH

Lift Up Lexington has spent the last year
supporting homeless families living at the Quality
Inn Hotel in Lexington. LUL works under the
auspice of the Lexington Clergy Association, and
volunteers are from many religious institutions in
town.

This church year has been an exciting one for the
Partner Church Committee. Our dream of inviting
a sizable delegation from our partner
congregation in Transylvania came true. In
September we had a 10-day visit by 10 church
leaders from the Unitarian congregation in
Alsófelsőszentmihály. Seven of them were our
invited guests and three asked to join the group
at their own expense. All were housed with
members of Follen Church who generously
opened their homes for our guests.

For most of 2014, LUL provided twice-monthly trips
to the food pantry, sponsored a monthly Sunday
night supper, and a monthly social outing to childcentered places. Attendance at each event
varied. One very successful event was Follen’s
Christmas Party. Every family participated, and
gifts were given to the children and the parents.
A delicious lunch was served and many
volunteers from Follen made it a very special day
for all.

This was the first time that Rev. Jozsef Dimeny and
Rev. Claire had a chance to meet. Rev. Dimeny
gave a short sermon on the second Sunday of
their visit, September 14. The Follen choir sang the
beautiful Kodaly choral piece called “Esti Dal”
(evening song) in Hungarian (!) and had all our
guests in tears. Thank you Thomas!

Follen raised about $2,000 from a share the plate
Sunday in September. Thank you to all the
generous donors.

We had two church-wide potluck dinners at the
homes of Kathy and Kim Vandiver, and Alice
Dunn and Gordon Hardy. Barbara Meikle led a
dedicated small group from our committee in
planning a varied and interesting itinerary for our
guests. We treated them to two days of touring
New York City before coming to Boston. They
toured Lexington and Concord, visited the new
UUA headquarters in Boston and were greeted by
president Peter Morales, toured Arlington Street
Church and Old South Church, the Crane Estate
and Castle Hill, took a boat ride in Boston Harbor,
and had a memorable visit to Harvard Divinity
School and its library of treasured documents
from the Unitarian Transylvanian Church, thanks
to Gordon Hardy. We had a Shabbat dinner in
their honor organized by our Jewish Heritage
group, and the guests had a chance to swim in
Walden Pond as well as in the ocean at Crane
Beach.

In January 2014, approximately 23 families were
living at the hotel. In the last few months the
number has declined. Presently five families are
housed at the hotel. Some families left because
they were placed in their own apartments, and
others have been moved to a shelter where they
have access to a shared kitchen. One family
moved out of state, where they could be closer
to family.
LUL no longer provides rides to the food pantry
because so few people were using them. Instead,
families fill out a list of items they wish to have from
the food pantry and volunteers put the items
together and deliver them to the hotel. Another
change is that the monthly community meal is
now held in a room provided by the hotel instead
of at a local church. The church delivers food to
the hotel. During this exceptionally snowy and
cold winter, hot meals were delivered a few times
a month to each family on a weeknight. All of the
families have expressed enormous appreciation
for the support they have received.

Many Follenites contributed to the effort of
cooking for our guests and welcoming them; all
the planning paid off and our guests had a
wonderful time! We look forward to future trips by
Follenites to visit them in Szentmihaly, and
continue to widen and strengthen the bonds
among us. Barbara Meikle is organizing a trip for
2016.

The December 2014 issue of Colonial Times
Magazine
featured
an
article
about
homelessness in Massachusetts and LUL.
Nancy Alloway, Robin Tartaglia

The Share the Plate collection on Sunday,
September 7, was for our partner church fund,
and the total collected was a generous $4,492.
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We gave our annual congregational gift of $2,400
from Follen this year in cash to our visitors in
September. This gift is designated as follows: $600
from our congregation to theirs, $300 for the
support of the minister and his family, $300 for his
discretionary fund, $800 toward the salary for their
“kantor,” or organist, and $400 for their religious
education teacher.

results and no money. Add to these challenges
the stresses in peoples’ lives from job changes,
crime, illnesses, and death. As a result, there are
families still working on getting back home. Our
volunteer hours make all the difference in making
that possible.
In early November, members of the Follen
community joined with the UU Area Church in
Sherborn, Mass., to work in two neighborhoods on
two houses—one with severe fire damage on the
second floor and another that had been
standing gutted since post-Katrina. By the end of
the week both homes were brought to move-in
condition.

In the fall, our committee did fund-raising again,
selling soup and notecards after each worship
service, and we raised a total of $2,167. Our
partner congregation’s leadership told us about
renovations that they are doing on the school
building adjacent to their church, which was
confiscated during the communist era but
returned to their congregation a few years ago.
They have already done the roof and the outside
of the building, and this year they are working on
the inside walls and windows. We have sent our
partner congregation a gift of $1,600 from Follen
Church, toward the expenses of these
renovations.

Fundraising began in earnest in January, with
serving soup after church every Sunday for the
following 14 weeks, and the FUUY coffeehouse at
the end of January. In early April we received
donations from a Share the Plate offering. We
used these contributions to buy building materials
for our projects and to supplement travel
expenses for volunteers.

Our scholarship program got expanded this year
to include middle school students from our
partner church, as well as all high school and
college students. Leaders at our partner
congregation have asked to include the middle
school students as they do not have the local
Unitarian middle school anymore, and their
children now have to travel by bus to attend a
Unitarian middle school. Follenites have donated
scholarships to 22 students this year, and we sent
a total of $6,500 to our partner congregation. Our
committee held our traditional luncheon on
Sunday, March 1, to honor all the scholarship
donors.

In April, 20 adults and youth participated in our
19th service trip to the Gulf. We had five first-time
youth and one "new" adult among us. We took
opportunities to learn about the culture and
history of New Orleans, including seeing Kermit
Ruffins in concert with other local musicians in
Louis Armstrong Park, and, of course, enjoying the
amazing NO cuisine. We visited Burnell and
Keasha Cotlon in the lower 9th ward, where two
years ago we were the first group of volunteers to
start them toward fulfilling their dream of creating
Caffin Plaza—with a barber shop, sweet shop
(sno-balls!), and a grocer—the only one within
four miles. For one of our projects this April, we
worked with Youth Rebuilding New Orleans, a
nonprofit organization that rehabs houses
specifically for teachers. We stayed in the YRNO
volunteer house that is located (appropriately so)
on Hope Street.

Sarah Richards, chair, Sandy Stone, treasurer, and
Kathy Spang, Barbara Meikle, Jackie Fesler,
Carolyn Crowell, Kathy Vandiver, Sally Cassells,
Maggie Herzig, Debbie Bassett, Marlene Stone,
Kay Lamer, Sharon Cerny, Jan Maier

REBUILDING COMMUNITY (GULF RELIEF)

Everyone who participates contributes to the
success of our volunteer trips, whether first-timers
or returnees. Heartfelt thanks to Debra Zagaeski
for her thoughtful considerations, humor, and
organizational skills, all of which are vital to the
success of the April service trip, and to Hillary
Collins-Gilpatrick for returning this year in her roles
of FUUY advisor and spiritual guide, as well as
being a steady on-site worker. Thanks also to
David Anderson, Alice Dunn, and Andy Dixon for

Almost 10 years after Hurricane Katrina and the
flood, rebuilding continues in New Orleans. This is
the consequence of the lack of coordinated
recovery, miles of red tape accrued during
intersections with insurance companies, lawyers,
banks, FEMA, and city government, as well as
dealing with scams by so-called contractors and
builders that left homeowners with disastrous
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the dedication and professional know-how that
adds to the productivity of our time in NOLA, and
to Chefs Gordon Hardy and Howie Bernstein. The
dedicated enthusiasm of Lori Moresco has been
a vital element on every trip.

members of UU congregations and the Roxbury
community to gather and search together for
healing from the anger and sadness triggered by
lethal force directed at African American
males—and for hope and a way forward
regarding racial injustice in the US. In addition, the
UMCT was pleased to assist the Brown Fund by
paying for training on racial and socioeconomic
justice issues for FUUY youth.

We are grateful for the ongoing support of FUUY
parents and other members the Follen
community. Our work in New Orleans has had a
positive impact on people's lives. Through this
social justice work and our engagement with
people in New Orleans, we learn about ourselves
and about the nature of our society.

New leaders and a new leadership structure are
revitalizing the mission and vision of the UUUM,
and changes in programming and increased
community outreach are evident. Led by Rev.
Mary Margaret Earl and others on the staff, the
future of the UUUM seems very positive. Follen is
sponsoring an “Ice Cream Social” in June as part
of the outreach effort; the UMCT and UUUM are
now shaping what may well become an annual
event. (Join us!)

Submitted by Ann Schauffler

SUNDAY’S BREAD
Follen continued to support the meals program
through the proceeds of a Share the Plate and
through monthly volunteers. Saturday's/Sunday's
Bread established a partnership with Union United
Methodist Church to provide a new home for the
program. The current location, St. John the
Evangelist, will be closing this summer.

The Follen community generously donated $3,409
through a Share the Plate for the UUUM at our
Thanksgiving services in Lexington; thank you!
Committee members: Sally Cassells, Tempe
Goodhue, Laura Maltby, and Lisa Snellings.

The Sunday's Bread STP raised $3,854, with $2,330
as its annual contribution and $1,524 as a
donation toward the capital campaign to
finance the move to Union United Methodist.
Approximately 30 Follenites participated in
cooking and serving Sunday’s Bread meals this
year. In all, Sunday’s Bread served 5,397 meals in
2014.

WELCOMING CONGREGATION
COORDINATING COMMITTEE (WCCC)
• Multigenerational committee sustained

• LGBT Follenite brunch in May

• Encouraged Covenant Group writers to read
LGBT authors

Submitted by Mark Metzger

URBAN MINISTRY
TEAM (UMCT)

• Consulted with DRE over all-genders-inclusive
overnight youth policy

CONGREGATIONAL

• New

Welcoming
content

A schedule conflict for the residents of Renewal
House, the UU Urban Ministry’s shelter for those
fleeing domestic violence, meant that they could
not attend the East Village Fair as Follen’s guests,
as they have for many years. As it turned out, the
Explorer’s Club, an enrichment program for more
than 20 elementary school–age children, was in
need of an October activity. The Fair turned out
to be their “best ever.”

Congregation

website

• In

process:
new
Follen
Welcoming
Congregation poster and brochure

• Focus on gender diversity:
▪ new website content
▪ informational handout in process
▪ “Gender Clear and Gender Queer—

Transgender Stories” talk to be given by
Colleen McDonald & Jordan

• Share the Plate offerings made to the LGBT

A small but dedicated group of Follenites has
volunteered at one or another UUUM program
throughout the year. Others have attended one
or more of the special events in Roxbury that the
UUUM hosted to provide an opportunity for

Asylum Support Task Force (LGBT people
fleeing violence and seeking asylum in the US)
in Worcester, and to Waltham House
(residence for homeless LGBT youth)
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• Greater Boston PFLAG supported through

thought experiment. What would Follen look like
if:
 we continue in a steady state?
 we make a significant step up?
 times were bad?

attendance at Pride & Passion fundraiser

• WAGLY added to list of organizations WCCC
supports

• Boston Pride publicity to be increased

However, the hypothetical quickly turned real as
attendance at Sunday morning worship services
grew. Congregational growth became the
overarching topic at WMAT for the rest of the
year. We sought outside perspectives from Hilary
Allen, Interim Congregational Development
Director at the New England Regional UUA, and
Tracy Sopchak, former president, UU Church of
Reading. Key insights:
 Congregational growth is a welcoming
congregation issue.
 People need to sense that there is room
for them at Follen, otherwise they won’t
stay. We may be losing people without
even knowing it.
 We must be mindful about staff workload
with any decisions about growth.
 Opportunities and challenges presented
by our increased numbers need to be
discussed across the church, not just by
WMAT.

Members: Co-chairs Jane Bausch and Jane
Spickett; Karen Edmonds, Stan Griffith, Rachel
Hyde, Sophie Morgan, Ann Schauffler, Don
Snodgrass.

WOMEN’S LUNCH PLACE
A share the plate on behalf of the Women's Lunch
Place took place at the Sunday service, June 15,
2014. A total of $2,396 was collected and sent to
the Women's Lunch Place in Boston for general
program support on June 23rd.
Submitted by Ellen Adolph

WORSHIP AND MUSIC ACTION TEAM
(WMAT)
Melissa Howe and Laura Maltby, Co-Chairs
WMAT’s service to the congregation is to support
the minister as she offers a transformative and
deeply meaningful worship experience every
Sunday. In addition to Rev. Claire, the group is
comprised of Follen’s music director, director of
religious education, ministerial intern, and a small
cadre of Follenites who meet monthly to reflect
on Follen’s Sunday morning worship experience.

We anticipate continued growth at Follen for the
foreseeable future. Two services are planned for
next year at falls’ ingathering, and at all multigenerational services. WMAT offers itself as the
hub for working out the opportunities and
challenges that congregational growth brings to
Follen.

WMAT meetings engage in worship-oriented
discussion and reflection, as well as the
operations that turn aspirations into actions. Some
threads that wove through the year were:
 How to create an “I want to be here” vibe
 Diversity in the congregation
 Meaningful ritual
 Music as worship

We thank the following for their service as ushers
during the 2014-15 church year.
Kathy Blake
Alex Bromley
Carl Byers
Nina Dodd
John Griffith
Cas Groblewski
Bernie Harleston
Brad Howe
Mark Metzger
Gerry Mimno
John Phelan
Tom Ryan
Chris Seashore
Steve Sofen
Joe Turner

In November WMAT sponsored a “Culture,
Change and Diversity” workshop led by Rev.
Parisa Parsa. Questions addressed by the group
were, “Why do we value diversity? How do we
measure diversity in a place like Follen? And, who
among us might we be denying when we say we
are a non-diverse group?” A follow up session in
January continued this important discussion.
Early in the fall, as part of the development of the
long-term plan, WMAT entertained the following
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Respectfully submitted,
Laura Maltby and Melissa Howe, co-chairs

continued personal and spiritual growth of
everyone at Follen, and we will continue to work
together to do this during the 2015-2016 church
year. In short, we will continue to change lives
together!

WMAT members:
Rev. Claire Feingold Thoryn, Thomas Stumpf
(Director of Music), Debra Zagaeski (Director of
Religious Education), Hillary Collins-Gilpatrick,
(Ministerial Intern), Suzie Byers, Margaret Micholet,
Andrea Paquette, Lynne Stinson

To achieve this, we will support programs and
activities that enrich congregants’ lives. Through
these programs, we seek to deepen our sense of
community and spiritual life, work for justice,
promote harmony with nature, and build
comprehensive Stewardship.

FOLLEN COMMUNITY CHURCH
ANNUAL PLAN 2015-16

This Annual Plan describes specific goals for the
coming year.

As approved by Program Council

Plans and Goals for All

The 2014-15 church year marked the second year
of Rev. Claire Feingold Thoryn’s ministry at Follen.
As Rev. Claire has continued to engage us with
her Sunday morning sermons, monthly worship
themes and spiritual practices, we have grown
both in number and in the depth of our
engagement with the community.





An important effort for the church governance
team this year has been the development of a
new Long-Term Plan. This effort was ably led by
Parish Board with significant input both from our
Action Teams and from members of the
congregation at large. The work has challenged
us to consider our burg.eoning growth carefully
and to begin developing strategies to sustain the
vitality of our faith community in the years to
come.







Through the fine work of our Stewardship
committee, our congregation has pledged very
generously for the 2015-16 church year. From this
solid financial foundation, we will move closer to
right-sizing staff compensation and also are in the
process of adding a full-time Director of
Community Engagement. Our staff continues to
provide the foundation for the many activities
that take place within our community.





This year we took action to honor and practice
the 7th Principle by making the decision to
purchase solar-generated electricity from
Community Solar. Not only are we living our
values as UUs, we are saving money as well since
the cost is about 5% below the basic rate offered
by our traditional utility.






Our overarching goal is to harness this
community’s many strengths to promote the
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Foster the congregational conversation
around growth and change. Growth
provides
both
challenges
and
opportunities. We will find new ways to
ensure that Follen provides a spiritual
home for all.
Welcome our new Director of Community
Engagement to Follen and find ways to
develop this role for our mutual benefit.
Begin to incorporate recommendations
of our new Long-Term Plan into our
congregational life.
Consider developing a congregational
covenant.
Continue to prepare our Ministerial Intern
for ministry at Follen and beyond.
Further develop and refine the Ministerial
Review Process (lay leaders and Minister).
Be open to change as we experiment
with two services on multi-generational
Sundays.
Nurture Follen’s culture of hospitality by
continually assessing and reinvigorating
our congregation’s role in welcoming
newcomers.
Fulfill
our
ongoing
congregational
commitment to LGBTQ people, their
friends and families here and in the wider
world.
Nurture Follen’s children and youth
through activities including Religious
Education, family friendly social justice
activities and community social events.
Develop awareness about and work as a
congregation on income inequality.
Build on our recent financial stewardship
success to enable our continuing
development as a spiritual community.




Further enhance the safety, convenience
and aesthetics of our historic buildings
and grounds.
Recognize the important role our staff
play in supporting our volunteer efforts.



Plans and Goals for the Governance Team:








Develop process of succession planning
across all action teams and committees.
Continue to make it easy for the
congregation to participate in pastoral
work, community building, and social
justice
actions
and
activities
by
encouraging all Action Teams to increase
awareness of and compliance with the
Follen’s new Communications Policy.
Encourage and support collaborations
across action teams.
Develop a conflict-resolution process.





Communications Committee:
 Work with Action Team Communication
representatives to ensure engagement of
the congregation in pastoral work,
community building, and social justice
activities.
 Provide training sessions to develop
broader
awareness
of
Follen’s
Communications Policies.
 Ensure Action Team Communication
representatives are trained in the use of
new web tools.
Social Events Committee:
 Evaluate options for a manageable and
enjoyable hospitality hour for Sundays
when there are two services.
 Collaborate with other action teams to
explore options for additional physical
space.

Action Team Specific Plans:
Buildings and Grounds Action Team (BGAT)
 Exterior painting and repair of Community
Center and church.
 Upgrade AV system in the Anne Smith
room.
 Evaluate requirements for providing
universal access to all areas of the church
and community center.
 Address roof repair issues identified during
the February of snow.
 Oversee
design,
permitting
and
construction of a new parish sign.

Community & Hospitality
(CHAT)
1. Overall Goals:

Action

Engagement Fairs, one in the fall and one
in the late winter/early spring.
Sponsor Silver and Gold dinners in
January, matching longer-term Follen
members as hosts with newcomers to the
Follen community.
Support the new Director of Community
Engagement into the many facets of the
Follen community.
Deepen the connections of both the
Membership Committee and the Director
of
Community
Engagement
with
Stewardship.
Identify 2-3 community events in the
summer (e.g. concerts in Hastings Park)
where members of the Follen community
can meet to sustain relationships over the
summer break.

Team

Work with the Director of Community
Engagement to ensure the Follen
Community can balance growth and
tradition.
 Collaborate with other action teams to
offer community events that engage all
our members.
 Find ways to communicate better within
and between our action teams.
Membership Committee:
 Continue to reach out to newcomers
through CHAT's Host Program and by
expanding our Connections Program with
more members of the Follen community.
 Increase community awareness of ways
to become involved with the Follen Action
Teams by hosting two Community


Financial & Human Resources Action Team
(FHRAT)
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Identify best options for a financially sound
plan to ensure Follen can continue to offer
competitive and quality health insurance
coverage that is affordable for employees,
and effect any changes needed to
accomplish these goals.
Enhance
the
coordination
between
community engagement/membership and
Stewardship efforts to better strengthen the
connection of all members and friends to the
mission of our church and the financial
underpinnings that make this mission possible.
Work closely with other Action Teams,
Program Council, and Parish Board to help



provide an understanding of the financial
implications and opportunities presented by
various scenarios under consideration. These
include:
o Expanding our physical space
o Increasing
our
programmatic
offerings, and
o Implementing or planning for staffing
changes as we anticipate and
embrace
continuing
expected
growth
and
transition
in
our
community
Refresh our view of the current utility and
opportunity of church endowment funds to
provide additional financial security and
stability for this church and as appropriate,
create an action plan to further fortify the
potential for the endowment to best meet
these needs going forward.

Covenant Groups:
 Continue to provide small group ministry
which increases sacred listening and
connects to our Minister’s monthly spiritual
practices.
 Begin developing a library of materials for
Covenant Group Writers.
 Facilitate opportunities for joining Covenant
Groups at all times during the year.
 Lead an all-Follen Covenant Group Retreat.
 Investigate possibility of interfaith small-group
ministry.
Lay Ministry
 Provide timely support to those facing
challenges, ranging from simple but
meaningful single contacts to more extended
and complex support, focusing on spiritual
matters.
 Make referrals as appropriate (e.g., to VSN
and support groups).
 Write pastoral prayers for and lead Joys,
Sorrows and Concerns at Sunday worship
services.
 Continue to work with others on the Pastoral
Care Action Team to discern needs in the
community and plan programs on topics of
overlapping
interest
like
grief
and
bereavement.
 Work on building skills within their own team.
Specifically, the group plans to have a halfday summer retreat for outgoing and
incoming lay ministers to engage in learning,
e.g., about best practices for working with the
seriously ill and dying and their loved ones.

Pastoral Care Action Team (PCAT)
Overall goals:







Continue
collaboration
among
PCAT
subcommittees and with other Action Teams.
Offer
adult
programs
that
provide
opportunities to discuss within our faith
community the joys and challenges of daily
living.
Support the minister’s October theme with
supplementary readings and/or activities.
Facilitate the formation of new support
groups as needed.
Work closely with our Minister, DRE, and
Ministerial Intern.

Caring Congregation Committee:
 Expand emphasis in the areas of life-long
planning for adult children with special needs
and mental health.
 Continue to facilitate Support Group for
Parents of Children with Special Needs and
augment the Minister’s Discretionary Fund to
support such families.
 Disseminate curriculum: Life Planning for Adult
Children with Special Needs and organize a
second eight-week workshop in this topic with
First Parish.
 Collaborate with local spiritual, mental health
and education resources in the wider
community as well as Follen Action Teams.
 Sponsor
educational
and
workshop
presentations on mental health and learning
issues.

Support Group for Those with Elderly Parents:
 Facilitate a monthly support group for Follen
members and friends who experience issues
or challenges with elderly parents.
 Continually update our directory of resources.
 Sponsor a speaker on a topic related to issues
and challenges of elderly parents.
Volunteer Service Network (VSN):
 Promote use of “Lotsa Helping Hands”
website to organize needs and providers.
 Continue collaboration with our Minister and
Lay Ministry.

Religious Education Action Team (REAT):


35

Find new ways to engage congregational
members and friends in the work of the
religious education programs for all age
groups.










Environmental Justice Task Force (EJTF)

Identify, review and edit RE curriculum to
provide teachers with consistent materials,
quality lessons and guidance for Sunday
morning programs.
Collaborate with other action teams to
facilitate RE and childcare for Sundays when
there is a second worship service.
Evaluate programming to accommodate a
wider diversity in learning styles and abilities.
Discern best strategies for accommodating
individuals.
Develop a new framework that responds to
the growth in numbers of senior high school
age youth and provides programming that
continues to foster youth leadership.
Develop adult programs team that will
collaborate across Action Teams and
demographics of the Follen community.







Social Justice Action Team (SJAT)
Overall goals:











Improve on ways of connecting with Follen’s
congregation to understand which social
justice issues are important to our community,
deepen our collective knowledge of and
interest in those issues, and strengthen
pathways for congregants to lead and
participate in actions related to those issues.
Support Rev. Claire and members of Follen
who want to start or participate in initiatives to
promote education about or actions to
address income inequality.
Deepen our understanding of differences
among people and build alliances across
differences,
including
race,
sexual
orientation, gender identity, social class,
physical ability, and nationality.
Assist in leading a dialog about aligning the
church endowment investments with our
social justice focus and Unitarian Universalist
Principles.
Restart a program designed to address
immigration as a moral issue.
Research new outside organizations whose
activities we will support through Share-thePlate and other fund-raising activities.





Gun Violence Prevention Group (GVPG)





Books for Chelsea



Take steps to promote action and education
about climate change. Educational offerings
may include guest films, guest speakers, and
energy fairs. Individual actions may include
eating more sustainably, using alternate
means of transportation, and switching to
green energy sources
Publicize 2015 as the Year of the 7th UU
Principle, which calls on us to “Respect the
Interdependent Web of All Existence of Which
We Are a Part.” We will support and celebrate
worldwide efforts to pass a significant world
climate treaty in Paris.
Seek to align our endowment investments to
support our social-justice focus and concerns
by responding to the UUA’s 2014 Resolution to
Divest from Fossil Fuels. This may take the form
of divesting our investments from fossil fuel
corporations, particularly the 200 major fuel
companies listed in the Carbon Tracker
Initiative (CT200). Full divestment of these
companies would take place within five years
and during this period, yearly updates on our
progress would be reported in the Annual
Report.
Support town, state, and federal legislative
and other environmental justice efforts (such
as 350.org and local events such as Shout
Heard Round the World) to lower carbon
consumption and increase the use of
sustainable energy.
Look into the implementation of water bottle
refilling stations at the East Village Fair.

Further educate the Follen Community about
gun violence issues.
Seek to increase the number of congregants
who become GVPG members, work on
lobbying campaigns, and attend gun
violence–prevention or peace events, such
as the Mother's Day March for Peace.
Continue working with the Massachusetts
Coalition to Prevent Gun Violence to promote
gun safety in Massachusetts.

Interfaith Garden:

Continue to collect used children's books to
be given to the patients of the Chelsea Health
Center.
With money from Follen's budget, the health
center will buy new language-appropriate
books that are given to children ages 1–5 at
their well-child care visits.
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Continue to offer two volunteers twice a
month during the growing season; to do this
we will continue to draw in new volunteer
gardeners.
Publicize
this
volunteer
opportunity,
explaining the garden work as a family
friendly social-justice project.





Follen participates in the Interfaith Garden as
part of a town-wide coalition. As they arise,
we will publicize garden-related activities and
benchmarks to the Follen community.
Educate the Follen community about the
ongoing needs of the Lexington Food Pantry.

with the minister and other leaders of our
partner church.

Rebuilding Community (Gulf Relief)



Kiva




Educate community on micro-loans.
Expand and publicize the KIVA micro-loan
project within Follen.
Recruit additional committee members and
participants.





Lift Up Lexington






Continue to respond to the needs of homeless
families in Lexington. Possibilities include
supporting them with food, including
community meals once a month and weekly
hot meal delivery in the winter. Monthly social
outings will continue.
Consider the possibility of a community meal
that would be open to anyone who needs
it. This program would be modeled after the
Concord Open Table.
Keep SJAT and the congregation informed
about how we can advocate for the
homeless.

The Sally & Dennis Brown Fund for Youth Social
Justice Training


Partner Church Committee











Organize service trips to New Orleans,
Louisiana (NOLA) in November and April.
Fund-raise to help with costs of rebuilding and
travel scholarships for service trips.
Create a multimedia presentation for the
community on our years of service in the Gulf
Region since Hurricane Katrina and the flood
of August 2005.
Work with the Director of Religious Education
and others to evaluate future service trips for
FUUY youth to NOLA or elsewhere.



Engage with the congregation, lay leaders,
and minister of our partner church in
Transylvania
and
collaborate
with
Massachusetts Partner Church committees
and the UU Partner Church Committee
(UUPCC).
Work with RE, including FUUY, and WMAT to
integrate the culture, history, music, and spirit
of our partner church in worship services and
RE classes. Also prepare articles for Follen
publications and the website.
Continue to raise money to provide
scholarships for our partner church youth; host
an annual scholarship donor-appreciation
luncheon.
Plan trip to Transylvania and our partner
church in 2016; raise money to provide partial
scholarships to help staff, others (adults,
youth) from Follen to travel to Transylvania.
Continue to help our partner congregation to
realize their goals.
Foster improved communications with our
partner congregation through emails and
Skype sessions. Continue to encourage
church leaders and staff to communicate

The Brown Fund for Youth Social Justice
Training was established by SJAT in 2014 to
celebrate the many contributions of Sally and
Dennis Brown to the social justice work of
Follen Community Church over more than 30
years. The Brown Fund provides scholarships
to support young people (under age 26) from
Follen in learning about social justice issues
and processes for effecting change,
consistent with the principles of Unitarian
Universalism.
During the 2015–2016 church year, the Brown
Fund Steering Committee hopes to use funds
designated in the Follen budget or raised
through contributions from members and
friends of Follen to provide scholarships to at
least four Follen youth to participate in youth
social justice training programs.

Sunday’s Bread



Broaden the base of volunteers.
Develop program leadership.

Urban Ministry Congregational Team (UMCT)
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Increase team membership.
Increase engagement with the UU Urban
Ministry through volunteer activity, possibly by
hosting events or providing professional
services through Jericho Road Roxbury, the
UUUM’s pro bono service grant program.
Develop educational programming to
encourage support for UUUM activities and
raise awareness of the issues confronting the
communities it serves.




Welcoming
Congregation
Committee (WCCC)






TRUSTEES REPORT

Explore ways to create links between Follen
youth and Urban Ministry programs and
youth.
Continue Follen’s role as a source of
significant financial support for the UU Urban
Ministry.

Christopher Farnham, David Hobbie, and David
Gabarino, Trustees
Follen’s invested resources, comprising several
separate
categories,
represent
resources
dedicated in the past—whether near or distant—
to serve the enduring interests of our church. The
trustees have a duty of stewardship over this gift
from the past to the future. They are responsible
for ensuring that short-term needs do not make
undue claims on long-term resources; that funds
are invested prudently; that spending from
endowment is for appropriate purposes; and that
this generation of Follenites follows its
predecessors’ tradition of mindfulness toward the
needs of the future.

Coordinating

Increase WCCC membership.
Increase visibility, for example at LGBTQ+
social opportunities, Boston Pride.
Develop relationship with LGBT Asylum Task
Force and Greater Boston PFLAG.
Intersect with other social justice programs.
Intentionally
reflect
LGBTQ+
people’s
multifaceted identities, e.g., working class, of
color, young, with disabilities, aging,
immigrant, etc.

Resources Held in Trust for Follen

Worship & Music Action Team (WMAT)






There are two categories of resources held in trust
for Follen:

Offer a program on the intersection of
theology and music.
Collaborate with other action teams to plan
for two services during weeks of multigenerational services throughout the church
year. Adjust and review as needed.
Consider alternative worship services at times
other than Sunday mornings.
Investigate second-hour programming and
full-week faith formation.

1. Endowment Funds
Endowments are pools of resources meant to
provide a steady stream of funding for some longterm purpose through returns on invested funds.
Annual disbursements from an endowment fund
are generally set at a rate that is equal to or less
than the long-term inflation-adjusted expected
return of the invested resources. When earnings
exceed spending, reinvested earnings expand
the endowment and promise greater future
earnings. Spending in excess of earnings,
conversely, implies erosion of the invested
principal and a loss in permanent earning power.
Rather than ramping disbursements sharply up
and down as earnings shift with market
conditions, it is generally considered good
practice to maintain annual spending from
endowment at a level that matches prudent
estimates of average long-term earnings. Often a
target payout rate of between 4 and 5 percent is
considered appropriate—lower if the goal is to
augment the invested principal, higher if a steady
or shrinking endowment is envisaged.

FINANCIAL REPORTS
AUDITOR’S REPORT
I have completed the auditor’s examination of
the church’s books. The books have been
examined for the church year 2013-2014. In
addition, the months of February 2014 and March
2015 were chosen for a more detailed audit.
Church financial reports, bank statements, payroll
records and staff contract letters were examined,
along with back-up documentation for a
selection of receipts and disbursement. At this
time, I find that the financial records of Follen
Church are well-maintained and organized. The
financial statements presented in the Annual
Report present an accurate picture of Follen’s
finances. I give special thanks to Sarah Garner for
her helpfulness and for the collection,
organization, and transparency of the church’s
financial records.

Follen has two endowment funds, both
established and managed under the terms of The
Follen Church 1980 Trust:


Respectfully submitted,
Ellen Adolph
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The Programs Fund, the largest category of
resources held in trust, is dedicated to earning
investment returns to support the general
programs and activities of the church. As of



the close of Q1-2015 the Program Fund
amounted to $629,654.29 and was invested in
six different mutual funds. No disbursements
were made from the Programs Fund for the
2014-2015 fiscal year. The Trustees approved a
request for $14,722.47 for the 2015-2016 Fiscal
Year. The actual amount that ultimately will
be disbursed is, as of this writing, unconfirmed.
The Heritage Fund, unlike the more general
Programs Fund, has the narrower mission of
providing
enduring
support
for
the
preservation, restoration, and improvement
of Follen’s buildings, equipment, facilities and
grounds. The Heritage Fund—allocated
across seven separate investments—stood at
$294.478.73 at the close of Q1-2015. During
this year, no disbursements were made or
requested by Follen Church for this fund.

priority for the Trustees will be to separate these
three Funds into their own individual Fidelity
accounts in order to make sure donations and
investment income is accurately allocated to the
respective funds.

Considering Divestment from Fossil Fuel
Industry
Since 2013 there has been an ongoing discussion
of climate change and realigning our financial
resources to avoid investing in companies that
have a negative global impact. This year, as
Follen has been writing its 5 year plan, several
specific items related to divestment have been
considered and a survey of the membership
voted informally to divest from fossil fuel
companies over a five-year period, with a formal
vote on the 5-year plan intended for the 2015
Annual Meeting. Trustees have participated in
these discussions and will adjust investment
strategies and goals in accordance with our
duties of stewardship.

2. Special Funds
Follen also has four funds devoted to specific
purposes:







The Louise Curtis Fund ($23,689.92 at the end
of Q1-2015) was established to honor Louise
Curtis and is dedicated to supporting Follen’s
music program by covering expenditures
over and above what the regular operating
budget permits. It may not be used to cover
salaries or the purchase of musical scores.
During 2014 contributions totaling $530 were
made to this Fund.
The Stoneham Organ Fund ($34,796.12 at the
end of Q1-2015) is dedicated exclusively to
paying the expenses of one or more organ
concerts per year to be performed on the
Stoneham organ. The terms of this fund also
permit loans to pay for organ repairs and
maintenance, but any such loans must be
repaid.
The Barbara Marshman Fund ($15,545.85 at
the end of Q1-2015) is pledged to the support
of Follen’s religious education programs.
The Beals Fund ($71,872.36 at the end of Q12015), like the Heritage Fund, is to be used for
the repair and maintenance of the church
buildings.

Strengthen Follen’s Endowment by Joining The
Legacy Society
Follen’s endowment at just over $1M is relatively
small for a church of its size, and the Trustees
continue to feel that endowment growth is an
important long-term goal. Given endowment
spending, substantial growth is unlikely to come
from investment returns alone. For instance, for
the Program Fund in particular, it is our
expectation that long-term investment returns
have a good probability of offsetting spending
outflows, and thus maintaining the purchasing
power of that Fund, but such returns are unlikely
to contribute much to that Fund’s inflationadjusted growth over time. To shore up Follen’s
financial underpinnings for future decades, we
encourage Follen’s members to consider joining
The Legacy Society. This society is comprised of
those who have included Follen in their estate
planning. Legacy Society members have named
Follen in their wills, or as a beneficiary of a trust,
annuity or life insurance policy.

As of 12/31/14, the resources of the Louise Curtis,
Stoneham Organ, and Barbara Marshman Funds
were invested in a single Fidelity account
comprised of six mutual funds. In 2015, a high

Christopher Farnham, David Hobbie and David
Garbarino, Trustees
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Total:

* "Other Church Funds" includes:
Fidelity Equity Income II (FEQTX):
Fidelity Growth & Income (FGRIX):
Fidelity Balanced (FBALX) :
Sound Shore (SSHFX):
Dreyfus Lifetime Growth & Income (DGIIX)):
Fidelity Total Bond
Cash Reserves (FDRXX):
Other Cash Holdings

GRAND TOTAL:

BEALS FUND
Fidelity Large Cap Stock (FLCSX)
Spartan U.S. Bond Index (FBIDX)
Cash
Total Fidelity Account (#Z69-674966)

OTHER CHURCH FUNDS*
Louise Curtis Music Fund:
Stoneham Organ Fund:
B. Marshman RE Fund:
TOTAL OTHER CHURCH FUNDS

HERITAGE FUND (1980 Trust):
Calvert Social Investment (CSIFX):
Fidelity Equity Income (FEQIX)
Spartan U.S. Bond Index (FBIDX) (FSITX)
Fidelity Puritan (FPURX)
Fidelity Balanced (FBALX)
Fidelity Cash Reserves (FDRXX)
Total Fidelity (Account #Z67-044512)
Brandywine (BRWIX):
TOTAL HERITAGE FUND:

PROGRAMS FUND (1980 Trust):
Northeast Investors (NTHEX):
Mass Investors-A (MFS) (MITTX):
Templeton Mutual Shares (MUTHX):
American Century Select (TWCIX):
Spartan Total Market Index Fund (FSTVX)
Spartan U.S. Bond Index (FSITX)
Spartan International Index (FSIIX)
Fidelity Large Cap Core Enhanced (FLCEX)
Fidelity Cash Reserves (FDRXX)
Total Fidelity
TOTAL PROGRAMS FUND:

Follen Church Society
2015 Trustees' Report
Fund Balances

3/31/2015

Large Cap Value
Large Cap Growth
60/40 Stock/Bond Mix
Large Value
50/50 Stock/Bond
US Bonds
Cash
Cash

U.S. Large Cap Core
U.S. Bond Index
Cash

Percentage of Other Church
Funds (see below)
32%
47%
21%
100%

Midcap Growth Stocks

$

60/40 Stock/Bond Mix
Large Cap Value (emphasis on dividends)
U.S. Bonds
65/35 Stock/Bond Mix
60/40 Stock/Bond Mix
Cash

67,569.02

17,406.03
12,362.99
4,209.45

18,724.78 $
12,364.62 $
5,210.00 $
74,031.89 $

7,914.61
17,550.37
8,125.57

976,314.50

65,875.12

$
$

38,731.73
21,059.71
6,083.68

21,621.83
31,758.47
14,188.72
67,569.02

$

$
$
$

$
$
$

$

$
$
$
$

$
$
$
$

$
$
$
$
$
$
212,473.67 $
46,918.27 $
262,835.71 $
3,443.77
2,846.95
30,347.80
83,508.99
71,809.08
23,960.85

116,227.95
40,858.92
28,028.12
377,745.88
580,034.65

$
$
$

$
$
$
$

$

$

$

$
$
$
$
$
$

$
$
$
$
$
$
$

61,486.87
131,144.02

$

202,288.77

12/31/2013

8,766.33 $
19,803.48 $
9,162.68 $

1,070,028.27

43,108.53
22,679.40
6,084.43
71,872.36

23,689.92
34,796.12
15,545.85
74,031.89

3,841.38
3,099.93
32,681.84
94,935.10
81,027.86
23,963.91
235,708.64
54,928.71
294,478.73

High Yield Debt
U.S. Large Cap Growth
227,333.85 $
U.S. Large Cap Core (up to 35% non-U.S.)
U.S. Large Cap Growth
U.S. Large Cap Core Index
70,400.94 $
U.S. Bond Index Fund
141,230.08 $
Developed ex. US Stock Index Fund
115,837.72 $
U.S. Large Cap Core Equities
46,810.94 $
Cash
28,031.76 $
402,311.44 $
629,645.29 $

Asset Class

Follen Church Society Trustees' Report

58,805.96

13,304.06
12,361.79
7,883.80

4,950.01
14,564.87
5,741.43

813,542.36

32,261.65
17,697.77
4,333.16
54,292.58

18,817.68
27,639.70
12,348.58
58,805.96

2,936.56
2,229.66
24,384.33
69,045.39
59,593.56
16,283.86
171,536.80
45,684.73
220,158.09

145,541.69
118,005.09
8,773.49
30,425.58
24,175.52
326,921.37
480,285.73

153,364.36

12/31/12

$

$
$

$
$
$
$
$

$

107,351.79

595.90
63,302.81

7,412.59
5,010.56
12,900.86
12,920.40
5,208.67

762,256.83

17,126.93
25,156.29
11,239.07
107,351.79

85,204.45
52,785.12
36,370.25
176,261.73
43,407.31
222,318.56

$
$
$
$
$
$

$
$
$
$

2,649.52
1,901.91

71,356.74
7,400.73
26,491.20
35,913.69
141,162.36
432,586.48

14,222.06
128,711.44
97,222.43
51,268.19

$
$

$
$
$
$
$
$

$
$
$
$

12/31/2011

$

$
$

$
$
$
$
$

$

$
$
$
$

$
$
$
$
$
$

$
$

$
$
$
$
$
$

$
$
$
$

52,319.58

595.82
7,650.01

7,622.33
4,942.04
12,687.66
13,771.18
5,050.54

680,739.04

16,742.07
24,591.00
10,986.51
52,319.58

84,636.09
51,912.88
23,906.60
162,450.86
51,699.46
216,715.76

2,565.44
1,995.29

66,273.50
8,435.74
25,294.20
17,090.98
117,094.42
411,703.70

14,249.78
131,108.50
98,698.45
50,552.55

12/31/2010

$

$
$

$
$
$
$
$

$

$
$
$
$

$
$
$

$

$
$

$
$
$
$

41,888.01

595.48
2,259.71

6,713.13
4,313.36
11,152.94
12,280.99
4,572.40

587,921.00

13,404.00
19,688.00
8,796.00
41,888.00

129,350.00
42,687.00
174,350.00

2,313.00

107,117.00
369,682.85

12,472.00
117,659.00
88,316.85
44,118.00

12/31/2009

Follen Church Society
755 Massachusetts Avenue
Lexington, MA 02420

Balance Sheet
As of April 2015
4/30/2015
12:17:00 PM
1-0000 Assets
1-1000 Current Assets
1-1100
Cash On Hand
1-1101
Business Checking-Citizens
1-1102
Business Money Market-Citizens
1-1106
Brookline Money Market
Total Cash On Hand
Total Current Assets
1-2500 Prepaid Expenses
Total Assets
2-0000 Liabilities
2-1000 Current Liabilities
2-1400
Payroll Withholding
2-1410
Default Payroll Withholding
2-1430
FMed/FSoc Payable
2-1470
Employee Health Withheld
2-1480
Employee Dental Withheld
2-1490
Emp Disability Withheld
Total Payroll Withholding
Total Current Liabilities
Total Liabilities
3-0000 Fund Surplus
3-1000 Cumulative Surplus
3-1100 Operating Reserve
3-1200 Sprint Nextel / AT&T Reserve
3-1400 Minister's Initiative Fund
3-1500 HR Reserve Fund
3-1600 Legal Representation Fund
3-2000 Transfer Funds
3-2050 Future Year Pledge
3-2060 Future Year Rent
3-3000 Current Surplus
3-4105 Minister's Disc Fund Transfers
3-4120 Building Reserve Fund
3-4125 Lift Fine / Replacement Fund
3-4130 Equipment Reserve Fund
3-4135 Audio-Visual Equipment Fund
3-4170 Partner Church Fund
3-4180 Landscape Bricks
3-4185 New Orleans Trip Fund
3-4190 Flower Fund
3-4200 Antiquities Reserve Fund
3-4300 Organ & Piano Maintenance Fund
3-4602 CHAT Events Reserve Fund
3-4604 Seder and Shabbat Dinner Fund
3-4607 Brown Youth SJ Training Fund
Total Fund Surplus
Total Liability & Equity

$48,001
$96,844
$191,177
$336,022
$336,022
$1,535
$337,557

($287)
$516
($358)
($249)
($244)
($623)
($623)
($623)
$372
$58,000
$30,900
$2,056
$15,000
$5,000
$27
$25,679
$1,000
$47,559
$12
$74,840
$20,000
$5,553
$14,351
$7,610
$1,052
$17,086
$443
$3,535
$1,747
$2,185
$397
$3,774
$338,180
$337,557

Follen Church Society
Profit & Loss [Budget Analysis]
July 2014 through June 2015
4/30/2015
12:21:26 PM
Selected Period
4-0000
Income
4-1000
Total Operating Revenue
4-1050
Annual Pledging
4-1100
Plate Collections & Donations
4-1150
Rental of Halls
4-1250
AT&T Rent
4-1300
Endowment Income/Interest
4-1310
Interest on Checking & Savings
4-1350
R.E. Registration Fees
Total Total Operating Revenue
4-8000
Special Events Revenues
4-8510
East Village Fair
4-8520
Christmas Tree Sales
4-8530
Service Auction
4-8540
Operetta
Total Special Events Revenues
4-9000
All Other Revenue Sources
4-9100
Prepaid Revenues-Repurposed
Total Income
6-0000
Total Operating Disbursements
6-1000
Office Operations
6-1050
Administrator Salary
6-1060
Administrator Expenses
6-1075
Other Admin. Salary
6-1100
Postage
6-1110
Office Supplies & Expenses
6-1130
Office Printing
6-1150
Telephone & Network
6-1160
Equipment Reserve
Total Office Operations
6-1900
FY2015 Non Budgeted Expenses
6-2000
Buildings & Grounds
6-2050
Sexton Salary
6-2075
Other Plant Salary & Wages
6-2090
Insurance
6-2110
B & G Maintenance & Supplies
6-2130
Utilities
6-2200
Building Reserve
6-2240
Audio Visual
6-2260
Landscaping
6-2265
SMAF
Total Buildings & Grounds
6-3000
Ministry
6-3050
Parish Minister Salary
6-3055
Parish Minister's SECA
6-3060
Parish Minister Expenses
6-3070
Ministerial Coverage
6-3075
Student Minister
6-3077
Student Minister Prof Exp
Total Ministry
6-4000
Religious Education
6-4050
Director of RE Salary
6-4060
Director of R.E. Expenses
6-4075
Other R.E. Salary & Wages
6-4300
R.E. Supplies & Expenses
6-4350
Child Care
6-4355
Paid Lead Teacher
6-4360
Youth Coordinator
Total Religious Education
6-5000
Other Programs
6-5050
Finance/Fund Drive
6-5060
Human Resources

Budgeted

$ Difference

% Difference

$380,565
$10,526
$30,503
$25,675
$114
$638
$6,620
$454,642

$423,239
$11,000
$31,000
$30,900
$15,500
$1,000
$6,000
$518,639

$42,674
$474
$498
$5,225
$15,386
$362
$620
$63,997

(10.1%)
(4.3%)
(1.6%)
(16.9%)
(99.3%)
(36.2%)
10.3%
(12.3%)

$16,212
$16,660
$20,117
$3,416
$56,406
$5,547
$0
$516,594

$18,650
$16,000
$15,000
$5,800
$55,450
$5,340
$2,447
$581,876

$2,438
$660
$5,117
$2,384
$956
$207
$2,447
$65,281

(13.1%)
4.1%
34.1%
(41.1%)
1.7%
3.9%
(100.0%)
(11.2%)

$43,755
$103
$14,970
$605
$3,740
$4,885
$1,467
$833
$70,357
$403

$52,506
$500
$18,712
$1,200
$4,400
$6,100
$2,200
$1,000
$86,618
$777

$8,751
$397
$3,742
$595
$660
$1,215
$733
$167
$16,261
$374

(16.7%)
(79.4%)
(20.0%)
(49.6%)
(15.0%)
(19.9%)
(33.3%)
(16.7%)
(18.8%)
(48.1%)

$15,692
$600
$8,984
$9,613
$12,551
$16,667
$0
$0
$273
$64,378

$18,830
$1,300
$11,500
$10,500
$12,000
$20,000
$5,000
$1,000
$300
$80,430

$3,138
$700
$2,517
$887
$551
$3,333
$5,000
$1,000
$27
$16,052

(16.7%)
(53.8%)
(21.9%)
(8.5%)
4.6%
(16.7%)
(100.0%)
(100.0%)
(9.0%)
(20.0%)

$76,944
$5,823
$5,073
$500
$7,200
$812
$96,352

$92,333
$6,988
$7,308
$500
$9,000
$2,500
$118,629

$15,389
$1,165
$2,235
$0
$1,800
$1,688
$22,277

(16.7%)
(16.7%)
(30.6%)
0.0%
(20.0%)
(67.5%)
(18.8%)

$43,333
$5,199
$2,019
$8,737
$1,593
$845
$4,232
$65,957

$51,999
$5,319
$2,778
$8,800
$3,144
$1,200
$8,998
$82,238

$8,667
$120
$759
$63
$1,551
$355
$4,766
$16,281

(16.7%)
(2.2%)
(27.3%)
(0.7%)
(49.3%)
(29.6%)
(53.0%)
(19.8%)

$1,868
$0

$1,900
$100

$32
$100

(1.7%)
(100.0%)

Follen Church Society
Profit & Loss [Budget Analysis]
July 2014 through June 2015
4/30/2015
12:21:26 PM
Selected Period
6-5100
6-5125
6-5130
6-5155
6-5350
6-5375
6-5544
6-5546
6-5547
6-5548
6-5549
6-5552
6-5553
6-5554
6-5555
6-5556
6-5557
6-5558
6-5559
6-5600
6-5605
6-5610
6-5611
6-5615
6-5616
6-5617
6-5618
6-5620
6-5625
6-5650
6-5660
6-5750
6-5780
6-5785
6-5790
6-5850

Newcomers & Membership
Membership Coordinator
Memb Coord Prof Exp
Web Site Consultant
Social Events / Hospitality
Welcoming Congregation
Humanitarian Emergency
Books for Chelsea
Gun Violence Prevention Group
Environmental Justice
Income Inequality
Urban Ministry
NOLA
Interfaith Garden
Partner Church
Kiva Microbanking initiative
Non-Follen Initiatives
New Initiatives
Immigration as a Moral Issue
Worship Supplies
Guest Speakers - Worship
Anti-Racism Training/UUUM Serv
Spiritual Retreat
Piano/Organ Maintenance
Instrumentalists
Music Library
A/V Equipment for Taping
Lay Ministry
Covenant Groups
Parish Board/Program Council
Staff Retreat
Trustees/Legacy Society
Caring Congregation
Volunteer Service Network
Other Support Groups
Lay Leadership Training
Total Other Programs
6-6000
Music
6-6050
Director of Music Salary
6-6060
Director of Music Expenses
6-6080
Junior Choir Director
6-6085
Soloists
6-6090
Accompanists Sr & Jr Choir
Total Music
6-7000
Employee Benefits
6-7800
Payroll Taxes
6-7910
Health Insurance
6-7920
Employee Life Insurance
6-7940
Retirement Plan Contr
6-7999
Payroll Service Fees
Total Employee Benefits
6-9000
Denominational Affairs
6-9050
UUA Fair Share Pledge
6-9100
Mass Bay District Pledge
6-9160
Urban Ministry & LICA Memb Fee
Total Denominational Affairs
Total Total Operating Disbursements
Operating Profit
8-0000

Other Income

9-0000

Other Expenses

Budgeted

$ Difference

% Difference

$1,121
$11,731
$120
$480
$1,067
$0
$1,000
$250
$0
$0
$0
$600
$3,290
$100
$950
$185
$0
$430
$0
$511
$1,850
$2,000
$0
$833
$1,300
$62
$0
$173
$382
$14
$305
$0
$1,456
$0
$90
$0
$32,168

$2,120
$15,025
$540
$1,000
$3,000
$440
$1,000
$250
$400
$400
$250
$1,740
$3,290
$100
$950
$240
$100
$500
$400
$400
$2,700
$2,000
$125
$1,000
$1,500
$600
$200
$450
$400
$300
$350
$400
$3,000
$100
$200
$500
$47,970

$999
$3,294
$420
$520
$1,933
$440
$0
$0
$400
$400
$250
$1,140
$0
$0
$0
$55
$100
$70
$400
$111
$850
$0
$125
$167
$200
$538
$200
$277
$18
$286
$45
$400
$1,544
$100
$110
$500
$15,802

(47.1%)
(21.9%)
(77.8%)
(52.0%)
(64.4%)
(100.0%)
0.0%
0.0%
(100.0%)
(100.0%)
(100.0%)
(65.5%)
0.0%
0.0%
0.0%
(22.7%)
(100.0%)
(14.0%)
(100.0%)
27.8%
(31.5%)
0.0%
(100.0%)
(16.7%)
(13.3%)
(89.7%)
(100.0%)
(61.6%)
(4.5%)
(95.3%)
(13.0%)
(100.0%)
(51.5%)
(100.0%)
(55.1%)
(100.0%)
(32.9%)

$45,587
$0
$3,846
$14,992
$4,518
$68,943

$54,704
$100
$4,808
$17,410
$5,593
$82,615

$9,117
$100
$962
$2,418
$1,075
$13,672

(16.7%)
(100.0%)
(20.0%)
(13.9%)
(19.2%)
(16.5%)

$15,824
$8,110
$1,989
$24,028
$1,936
$51,887

$19,359
$6,539
$2,220
$28,908
$2,450
$59,476

$3,535
$1,571
$231
$4,880
$514
$7,589

(18.3%)
24.0%
(10.4%)
(16.9%)
(21.0%)
(12.8%)

$13,776
$4,362
$450
$18,588
$469,035

$17,220
$5,453
$450
$23,123
$581,876

$3,444
$1,091
$0
$4,535
$112,841

(20.0%)
(20.0%)
0.0%
(19.6%)
(19.4%)

$47,559

$0

$47,559

NA

2,311

1,231

$

$

1,565

1,674

2,240
908

$
$

Worship service collection - Share the Plate
Centro Presente: provides services to assist in the self-determination and self-sufficiency of the Latin American
immigrant community of Massachusetts
Worship service collection - Share the Plate $
Hispanic Black Gay Coalition: advocates for policy, social and cultural change to increase the safety, health,
resources and inclusion of the black and Latino LGBTQ community
Worship service collection - Share the Plate $
Louis D. Brown Peace Institute: serves as a center of healing, teaching and learning for families and
communities dealing with murder, trauma, grief and loss
Share the Plate worship service collections in FY13 and FY15; individual collection in FY14

Jewish Alliance for Law & Social Action, Inc.: individual collection for gun violence prevention coalition
Cradles to Crayons: concert by Dan Goodman and Friends co-sponsored by Social Justice Action Team
Amnesty International: miscellaneous donations given during letter-writing event at coffee hour
KIVA Micro-Loans: micro-loans to individual entrepreneurs around the world, including the U.S.
UUA: support for Standing on the Side of Love Campaign (FY12); assistance to UU ministers (FY14)
Brazilian Immigrant Center: advocates for rights of the Brazilian and Latino/a immigrant communities
Worship service collections - Share the Plate
Lift Up Lexington: offers help, hope and friendship to families living in transitional housing in Lexington
Individual collection for Charlie Cards (FY14); Worship service collection - Share the Plate (FY15)
Médecins Sans Frontières/Doctors Without Borders: delivers emergency medical care around the world
Worship service collection - Share the Plate
Monarch Watch: works to protect monarch habitats with conservation, education and research
Worship service collection - Share the Plate
LGBT Asylum Task Force in Worcester: sanctuary for people persecuted due to their sexual orientation
Worship service collections - Share the Plate
Saturday's/Sunday's Bread: serves free hot meals to people in need in Boston every weekend day
Worship service collections - Share the Plate
Waltham House: offers a safe home and caring support for LGBT youth who are rejected by their families
Worship service collection - Share the Plate
Women's Lunch Place: a daytime refuge in the Back Bay for women who are poor and homeless
Worship service collections - Share the Plate
350ma Better Future Project: builds grassroots movements to achieve a future in which energy needs are met
without conntributing to climate change, oppression or human suffering

MONETARY DONATIONS

2011-12

2,785

$

$

$

2,680

1,750

2,209

1,536

$

$

3,001

$

2012-13

$

$

$

740

2,396

2,111

1,919

463

$

$

1,904

300
3,000
53
3,635
2,014
$

$
$
$
$
$

2013-14

920

$

1,324

$

920

(May 2015)

$

(June 2015)

3,854

$

2,086

4,418

$

$

2,246

2,710

$

$

2014-15

• Follen congregants' donations for social justice causes in addition to social justice spending planned through the operating budget •

Follen Church Society Social Justice Giving FY2012-2015

2,835
1,721
13,061

4,600
2,315
3,703
1,660

$
$
$

$
$
$
$

52wks/yr
~22wks/yr

$
$
$
$

$
$
$

$

52wks/yr
~22wks/yr

1,550

52wks/yr
~22wks/yr

2,925

$

$

Books
Knitwear

Groceries
Books
Toiletries
Books
Knitwear

49,183

6,500
825
4,492
2,253

2,530
2,369
8,328

3,409

3,075

52wks/yr
~22wks/yr

$

Books
Knitwear

Groceries
Books

$
$
$
$

$
$
$

$

59,102 $

3,600
1,680
2,691
3,077

3,062
2,546
18,751

5,160

Groceries
Books

39,692 $

4,700
2,763
2,353
2,639

2,996
1,631
5,960

2,689

FUUY / GA: financial assistance for Follen youth attending the UUA General Assembly in June 2014
$
655
Minister's Discretionary Fund: financial help primarily for Follen congregants (not final for current year)
$
8,895 $
8,265 $
11,843 $
10,976
Brown Social Justice Youth Training Fund: financial support for the training of Follen youth in understanding
$
3,145 $
125
social justice issues and effecting change
Follen members, friends and employees give countless hours of time and effort for social justice each year, engaged in work and activities such as these: knitting;
tutoring; gardening; researching; making soup; attending hearings; preparing and serving meals; joining in peace walks and vigils; delivering books, gifts, and groceries;
meeting, planning, organizing and publicizing; tiling, framing, painting, plumbing in New Orleans. Their efforts are invaluable.

SUPPORT FOR FOLLEN CONGREGANTS

Alcoholics Anonymous meetings: reduced rent for two weekly, year-round groups
English as a Second Language classes: Lexington Community Education adult program

DONATIONS OF SPACE

Lexington Food Pantry Groceries
More Than Words Bookstore & Café
Books
Guests of Women's Lunch Place and Sunday's Bread
Reach Out and Read, a program to provide books to children in Chelsea
Books
Children and youth in Afghanistan, Kazakhstan, Paraguay, guests of Rosie's Place in Boston Knitwear
Holiday gifts to Renewal House, Dept. of Children and Families, Dept. of Youth Services, Hildebrand Family Self$
2,025
Help Center and families in transitional housing in Lexington. (Estimated value)

DONATIONS OF GOODS

$
$
$
$

$
$
$

$

44,074 $

4,250

$

Monetary Donations - Yearly Totals (not final for current year) $

UU Urban Ministry: seeks to unite communities and transform individuals through programs in education,
service, and advocacy from its base in Roxbury
Worship service collections - Share the Plate
Note: FY13 total was $5377, shared between Follen and UU Society of Wellesley Hills.
Gulf Relief: provides supplies, equipment and travel assistance for teams of youth and adult volunteers to help
repair the damage from Hurricane Katrina
Fundraisers (FUUY coffee house, soup sales) and miscellaneous donations
Worship service collections - Share the Plate
Trip participants' fees, including airfare, housing costs (note: airfare did not go through Follen in FY13)
Partner Church: general financial assistance and student educational scholarships for people in
Alsofelsoszentmihaly, Transylvania, Romania
Student scholarships
Additional miscellaneous donations
Worship service collections - Share the Plate
Fundraisers - soup and note card sales (not final for current year)
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6-1050
6-1060
6-1075
6-1100
6-1110
6-1130
6-1150
6-1160

4-8510
4-8520
4-8530
4-8540
4-9000
4-9000
4-9100
4-9100

4-1050
4-1100
4-1150
4-1250
4-1300
4-1310
4-1350

Acct #

FY15
Modified
Fall 2014

$
$
$
$
$

47,068
457
17,189
1,190
3,386
5,783
3,369
1,000
79,442

19,621
16,923
13,207
5,195
2,964

19,099
16,955
9,000
3,688
781

$ 48,480
$
425
$ 17,705
$
1,304
$
4,485
$
6,173
$
1,941
$
1,000
$ 81,513

$
$
$
$
$

$
$
$
$
$
$
$
$
$

$
$
$
$
$

48,965
500
16,930
1,053
4,161
5,297
1,816
1,000
79,722

18,839
16,222
14,012
5,948
646

$
$
$
$
$
$
$
$
$

$
$
$
$
$

50,434
500
18,240
928
4,217
6,749
2,182
2,000
85,249

22,768
13,124
13,000
6,103
470

$
$
$
$
$
$
$
$
$

51,947
500
18,513
1,200
4,400
6,100
2,200
1,000
85,860

$
$
$
$
$
$
$
$
$

2013-14
Actual

EXPENSES
Office Operations
Church Administrator Salary
Administrator Expenses
Communications, Min, RE Admin Sal
Postage
Office Supplies & Expenses
Printing
Telephone and Internet
Equipment reserve
Total Office Operations

2012-13
Actual

$ 18,650
$ 16,000
$ 15,000
$
5,800
$
340
$
5,000
$ 20,000 $ 25,000 $
8,000
$
1,400
$
1,046
$ 516,683 $ 534,397 $ 524,982 $ 539,799 $ 581,875

2011-12
Actual
Notes

53,505
500
600
4,400
6,100
2,200
1,000
68,305

$
$
$
$
$
$

position eliminated

1,609
629,321 Totals before FY14 contain hidden rows

18,650
16,000
15,000
5,800
340
5,000

485,000
470,450
12,000
31,000
31,750
14,722
1,000
6,000

FY16
Proposed
Budget

$
$

$
$

$
$
$
$
$
$

$ 340,000 $ 339,000 $ 382,950 $ 407,186 $ 436,329 $
$ 340,389 $ 340,248 $ 373,841 $ 407,532 $ 423,239 $
$ 11,942 $
8,765 $
9,436 $ 12,805 $ 11,000 $
$ 33,688 $ 34,709 $ 30,704 $ 33,809 $ 31,000 $
$ 42,855 $ 44,569 $ 23,002 $ 23,000 $ 30,900 $
$
76 $ 20,187 $
7,645 $
147 $ 15,500 $
$
1,368 $
979 $
857 $
861 $
1,000 $
$
4,680 $
4,660 $
4,900 $
6,180 $
6,000 $

2010-11
Actual

Follen Church Society FY16 Proposed Budget

REVENUE
Annual Pledging Gross
Annual Pledging Net
Plate Collections & Donations
Rental of Halls
Sprint Nextel Rent / AT&T Rent
Total Endowment Income
Interest on Checking & Savings
R.E. Registration Fees
Special Events, Net:
East Village Fair
Christmas Tree Sale
Goods & Services Auction
Operetta
All other revenue sources
UUA Internship Grant
Transfer from Cumulative Surplus
Transfer from Operating or HR Reserve
Total Receipts
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4/22/2015

Ministry
Parish Minister Salary
Minister's SECA (in lieu of FICA)
Parish Minister Prof Exp
Student Minister Stipend
Student Minister Prof Exp
Min Coverage July
Total Ministry

6-3050
6-3055
6-3060
6-3075
6-3077
6-3070

6-4050
6-4060
6-4075
6-4300
6-4350
6-4350
6-4355

Religious Education
Director of RE Salary
DRE Prof. Expenses
Sunday Support Aide
RE Program Supplies & Expenses
Child Care - Nursery Supervisor
Child Care - Nursery Assistants
Paid Lead Teachers (2)
Special Needs Aide
6-4360 Youth Coordinator
Total Religious Education

Buildings and Grounds
Sexton Salary
Other sextons
Insurance
Maintenance and Supplies
Utilities
Building Reserve
Audio Visual
Landscaping
SMAF (Space Mgmt & Furnishings)
Total Buildings and Grounds

6-2050
6-2075
6-2090
6-2110
6-2130
6-2200
6-2240
6-2260
6-2265

Acct #
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6,218 $
7,018 $
72,953 $ 76,121 $

$
$
$
$
$
$

$
$

51,632
4,000
2,434
8,090
2,082
865

49,646
4,000
2,261
7,821
2,127
880

$
$
$
$
$
$

81,401 $
6,743 $
5,615 $

$
$
$
$
$
$
$
$
$
$

$
$
$
$
$
$
$
$
$
$

$
$
$
$
$
$
$
3,144 $
74,858 $

51,148
6,160
2,534
8,728
2,304
840

89,841 $
6,875 $
11,669 $

15,813
1,050
10,784
11,392
11,682
17,000
1,049
2,132
16
70,918

2012-13
Actual
16,129
900
11,166
12,933
12,803
17,000
959
71,890

2013-14
Actual
$
$
$
$
$
$
$
$
$
$

18,629
1,300
11,500
10,500
12,000
20,000
5,000
1,000
300
80,229

FY15
Modified
Fall 2014

$
$
$
$
$
$
$
2,890 $
70,850 $

49,466
5,319
2,128
7,977
2,212
858
-

$
$
$
$
$
$
$

$
$
$
$
$
$
$
$
$
$

$
$
$
$
$
$
$
$
8,998 $
81,684 $

51,445
5,319
2,778
8,800
2,314
830
1,200

90,000 $ 91,350
6,884 $
6,988
7,155 $
7,308
$
9,000
$
2,500
$
500 $
- $
500 $
500
96,889 $ 94,259 $ 108,385 $ 104,539 $ 117,646

86,995 $
6,655 $
3,239 $

$ 13,724
$
1,910
$ 10,463
$ 10,488
$ 11,675
$ 17,000
$
307
990 $
661
- $
191
64,649 $ 66,419

15,349
2,195
9,841
10,018
12,886
13,370

2011-12
Actual

$
$
$
$
$
$

$

$
$
$

$
$
$

$
$
$
$
$
$

2010-11
Actual
Notes

54,413
5,441
2,834
9,600
2,360
830
1,200
420 new
10,200
87,298

93,177
7,128
7,454
10,200
2,000
500
120,459

19,501
1,300
11,200
13,000
12,800
20,000
500
500
1,000
79,801

FY16
Proposed
Budget

Follen Church Society FY16 Proposed Budget

4/22/2015

Donation to Sunday's Bread
Women's Lunch Place
Welcoming Congregation Coord Comm
Urban Ministry
NOLA/Rebuilding Communities
Interfaith Garden
Partner Church
Kiva Microbanking initiative
Outside initiative - UU Mass Action
New initiatives / New projects
Immigration as a Moral Issue
Books for Chelsea
Gun Violence Prevention Group
Environmental Justice Task Force
1,450 $
2,450 $
- $
$
82 $
1,267 $
251 $

$
$
$

13,511 $
750 $
500 $

$
$
$

2011-12
Actual

1,450
2,450
113
500
200
100
550

$
$
$
$
$
$
$
$

14,092 $

1,094 $

$
2,898 $
$
95 $
$
- $
$
2,993 $
$ 1,017 $
$ 11,070 $
$
211 $
$
700 $

1,807 $

902
25
927
1,550
10,004

2010-11
Actual

$
$
$
$
$
$
$
$

40
1,450
2,450
75
500
106
100
87

$
$
$
$
$
$
$
$
$
$
$

15,993 $

822 $

2,580
75
2,655
1,376
12,975
120
700

2012-13
Actual

FY15
Modified
Fall 2014
$
$
$
$

240
1,740
2,940
100
600
240
100
500
400

$
$
$
$
$
$
$
$
$
$
$
$
$
$

17,740 $

440
1,740
3,290
100
950
240
100
500
400
250
400
400

$
$
$
$
$
$
$
$
$
$
$
$
$
$

21,685 $

$
1,900 $
$
100 $
$
400 $
$
2,400 $
$
2,120
$ 15,025
$
540
$
1,000 $
$
1,520 $
3,000 $

2,172
305
2,477
1,104
13,041
1,345
730

2013-14
Actual
Notes

moved to Community Engagement
position eliminated

500
1,740
4,000
150
1,500
350
100
500
250
400
600

4,500

1,000
500 new
3,000

3,000
100
400
3,500

43,750 New; $50k prorated for Aug. 15 start
5,000
3,120
51,870

FY16
Proposed
Budget

Follen Church Society FY16 Proposed Budget

$
$

$

Total Community & Hospitality

6-5545
6-5550
6-5150
6-5552
6-5553
6-5554
6-5555
6-5556
6-5557
6-5558
6-5559
6-5546
6-5547
6-5548

$

$
$
$
$
$
$

6-5050 Stewardship exp, incl Fund Drive
6-5060 Human Resources
6-5750 Trustees / Legacy Society
Total Financial & Human Res
6-5100 Newcomers and Membership Supplies
6-5125 Membership Coordinator
6-5130 Membership Coordinator Prof Exp
6-5155 Web Site Consultant
Communications Committee
6-5350 Social Events/Hospitality

Other Action Teams & Nom Com

Community Engagement
6-4050 Director of Community Engagement Sal
6-4060 DCE Professional Expenses
6-4075 Community Engagement Supplies
Total Community Engagement

Acct #
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4/22/2015

Lay Ministry
Covenant Group Operations
Caring Congregation
Volunteer Service Network
Support Groups/Elderly Parents Group
Programs and Resources
Total Pastoral Care

Music Piano/Organ Maint
Music Instrumentalists
Music Library Expenses
AV supplies for taping
Total Worship & Music

Spiritual Retreat/Worship-Focused Training

Partner Church
Worship Supplies
Guest Speakers
UUUM Joint Service

6-5650
6-5660
6-5860
6-5900

Total Miscellaneous Other
Total Other AT's, Nom Com & Misc

Miscellaneous Other
Parish Board/Program Council
Staff retreat
Transition Team
Pulpit Search Committee

6-5850 Lay Leadership Training
Total Nominating Committee

6-5620
6-5625
6-5780
6-5785

6-5555
6-5600
6-5605
6-5610
6-5611
6-5615
6-5616
6-5617
6-5618

$
$

$
$

$
$

$

$

$

$

$
$
$
$
$
$
$
$

6-5549 Income Inequality
6-5544 Humanitarian Emergency Response Fund
Lift Up Lexington
SJAT Administrative Expenses
Brown Youth Social Justice Training
Partnership with New Org. (Sun. Bread)
Total Social Justice
$

Acct #
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$
$
$
$

$
$
$
$
$
$
$
$
$

213 $
300 $
347 $
$

75 $
75 $

1,567 $

79
1,488
-

477
1,100
1,775
24
1,000
1,200
226
5,802

5,363 $

2011-12
Actual

662 $
860 $
29,904 $ 30,752 $

339 $
323 $
$

775 $
775 $

1,148 $

348 $
$
800 $
$

$
$
$
$
$
$
$
$
6,131 $

500
381
1,300
1,905
1,000
1,000
45

6,750 $

2010-11
Actual

$
$
$
$

$
$
$
$
$
$

$
$

$
$
$
$
9,782 $
42,502 $

334
300
342
8,806

730 $
730 $

2,627 $

425
50
2,000
152

342
1,125
1,612
111
1,000
1,100
417
200
5,907

4,808 $

2012-13
Actual
$
$

$
$
$
$
$

$
$
$
$
589 $
35,606 $

283
306
-

325 $
325 $

2,905 $

464
402
2,039
-

544 $
1,500 $
$
139 $
1,000 $
1,400 $
127 $
- $
4,710 $

$
$
$
$
$
$
$
$
$

$
$
$
$
650 $
47,970 $

300
350
-

500 $
500 $

$
$
$
$
$
$
4,150 $

450
400
3,000
100
200

400
2,700
2,000
125
1,000
1,500
600
200
8,525

250 $
1,000 $
$
$
$
$
10,060 $

FY15
Modified
Fall 2014

6,860 $

2013-14
Actual

new
new
new
new

Notes

650
35,900

300
350
-

400
400

450
400
2,600
100
300
700 new
4,550

550
1,800
560
1,000
1,500
600
200
6,210

1,000
1,000
500
1,500
2,000
16,090

FY16
Proposed
Budget

Follen Church Society FY16 Proposed Budget

4/22/2015

2011-12
Actual
$
$
$
$
$
$
$
$

$
$
$
$

$
502,354
534,397
32,043
19,672

256

$ 16,356
$
5,358
$
350
$ 22,064
-

16,878
5,529
450
22,857
$

$
$
$
$

$
$
$
$
$
$

$
$
$
$
$
$
$
$

670

17,520
5,548
250
23,318

17,377
5,734
4,853
25,917
2,301
56,182

51,544
390
4,737
17,153
5,096
520
79,440

2013-14
Actual

$ 533,220 $ 527,744
$ 524,982 $ 539,799
$
(8,238) $ 12,055
0

$

$
$
$
$

17,042
9,887
1,947
25,746
2,164
56,786

50,042
273
4,644
16,817
4,996
420
77,192

2012-13
Actual

776

17,220
5,453
450
23,123

19,359
6,539
5,300
28,908
2,450
62,556

54,121
100
4,808
17,410
5,173
420
82,032

$

$
$
$
$

$
$
$
$
$
$

$
$
$
$
$
$
$
$

$ 581,876 $
$ 581,875 $
$
(0) $

$

$
$
$
$

$
$
$
$
$
$

$
$
$
$
$
$
$
$

FY15
Modified
Fall 2014

$ 382,045 $ 385,448 $ 403,782 $ 402,221 $ 440,122 $
$ 117,314 $ 116,906 $ 129,438 $ 125,523 $ 141,754 $
76.5%
76.7%
75.7%
76.2%
75.6%
23.5%
23.3%
24.3%
23.8%
24.4%

5,385

$
$ 499,359
$ 516,683
$ 17,324
$
3,421

15,736
5,339
450
21,525

16,855 $
9,171 $
$
25,608 $ 26,330 $
1,850 $
2,037 $
54,153 $ 54,393 $

$ 49,547
$
100
$
759
$
4,598
$ 16,106
$
5,147
$
320
$ 76,577

16,449 $
10,246 $

Total Expenses
Total Revenue
Surplus/(Deficit)
Net after End-of-Year Transfers by PC
Personnel Expense Analysis
Total Personnel costs
Total Non-personnel costs
Personnel costs as % of total exp
Non-pers costs as % of total exp

$
$
$

$
$

48,104
100
102
4,508
16,325
4,850
470
74,459

6-1900 Non-budgeted Expenses

6-7800
6-7910
6-7920
6-7940
6-7999

$
$
$
$
$
$
$
$

$
$
$
$

Health ins., Pension, Payroll Expenses
Social Security & Medicare
Health Insurance
Long-Term Disability & Life Insurance
Retirement Plan Contribution
Payroll Service Fees
Total Benefits/Payroll Expenses

6-6050
6-6060
6-6075
6-6080
6-6085
6-6090
6-6090

2010-11
Actual
Notes

479,820 Sal, SECA, FICA, ins, ret, prof exp
149,501
76.2%
23.8%

629,321
629,321
0

1,773

18,120
5,738
450
24,308

21,004
18,704
5,911
27,826
2,500
75,945

55,203
100
4,904
17,758
5,276
420
83,661

FY16
Proposed
Budget

Follen Church Society FY16 Proposed Budget

Denominational Affairs
6-9050 UUA Fair Share Pledge
6-9100 Mass Bay District Pledge
6-9160 Urban Ministry & LICA
Total Denominational Affairs

Music
Director of Music Salary
Director of Music Expenses
Ass't to the Music Director
Junior Choir Director
Soloists
Accompanist: Sr. Choir
Accompanists: Jr. Choir and Guest
Total Music

Acct #
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